Seaport Stakeholder Roundtable
Thursday July 1, 2021, 10:00 am to 12:00 pm

Meeting Objectives:
e Establish the Seaport Stakeholder Roundtable.
e Introduce the Seaport Plan and its development process.
e Gather feedback on the Roundtable and on the Seaport Plan.

This will be a virtual meeting on the Zoom platform. If this is your first time participating in a Zoom meeting,
please join approximately 15 mins early to download the software.

To join the Zoom meeting by computer or telephone:
https://portoakland.zoom.us/j/96314026084

Meeting ID: 963 1402 6084
One tap mobile
+16699009128,,96314026084# US (San Jose)

Please note: This meeting will be recorded for Port files and use.
Meeting Facilitator: Dan Smith, The Tioga Group, Inc.
Meeting Notetaker: Janice Adams, Envirocom

I Meeting Start and Format Overview Dan Smith, Facilitator, Tioga
I Welcome and Meeting Purpose Danny Wan, Executive Director, Port of Oakland
1. Seaport Plan Bryan Brandes, Director of Maritime, Port of Oakland
IV. Breakout Rooms Port Facilitators and Notetakers
V. Reconvening and Group Reports Dan Smith, Facilitator, Tioga
VI. Next Steps, and Meeting Conclusion Danny Wan, Executive Director, Port of Oakland
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