Seaport Stakeholder Group
Meeting #5
Wednesday, November 17, 2021

10:00 am-12:00 pm

Zoom meeting: https://portoakland.zoom.us/j/96599976034

AGENDA
Facilitator: Dan Smith, Tioga

Themes: Land Use and Truck Operations & Truck/Container Parking Study Updates

1 | Welcome & Introductions

Danny Wan or
Bryan Brandes

10:00-10:05 am
(5 min)

Bryan Brandes & 10:05-10:20 am
2 | Seaport Plan Framework/Approach Richard Sinkoff (15 min)
3 Land Use Study: Port Staff (15 min) 10:20-11:05 am
Existing Conditions Q&A (30 min) (45 min)
4 | Break Dan Srith 11:05-11:10 am

(5 min)

Truck Operations & Truck/ Container Parking
5 | Study:
Existing Conditions

Dan Smith, Tioga (20 min)
Q&A (25 Mins)

11:10-11:55 am
(45 min)

5 | Closing Comments/Meeting Schedule/Next Steps

Bryan Brandes

11:55-12:00 noon
(5 min)



https://portoakland.zoom.us/j/96599976034

Oakland Seaport Stakeholder Roundtable Meeting Topics

#  SSR Topics Port Development Projects SSR Meeting Date
Establish the Seaport Stakeholder
Roundtable
e Introduce the Seaport Plan and e Seaport Plan
its development process e SSR Goals &
1 o Gather feedback on the Composition July 1, 2021
Roundtable and on the Seaport e Q&A/Breakout Rooms
Plan
Liner Operations/ Commodities/Markets
& Terminal Operations101
Why Oak?
* V ya : e Turning Basin Expansion August 26, 2021
2 *  Vessel Scheduiing e Eagle Rock Aggregates
e What drives calls to Oak? g ggreg
e Ship Size --Turning Basin &
Dredging
e Discharge to Gate Out
Truck/Container Parking and
3 Transloading 101 e FITS (Portal) September 22, 2021
e Electrical Charging
4 | Community & Air Quality 101 Infrastructure October 27, 2021
e ZANZEFF
Seaport Land Use & Truck Operations e Land Use Study
5 and Truck/Container Parking Planning e Truck Opera.tlons & _ November 17, 2021
Factors Truck/Container Parking
Study
e Land Use Study
, Transportation Study
Seaport Land Use Scenarios & Key * :
6 Performance Indicators * Truck Operations & December 15, 2021
Truck/Container Parking
Study
e Land Use Study
Study Findings e Transportation Study
7 | Strategies & Potential Solutions e Truck Operations & January TBD, 2021

Truck/Container Parking
Study




Study Findings
Strategies & Potential Solutions

Land Use Study
Transportation Study
Truck Operations &
Truck/Container Parking
Study

February TBD, 2021




