Seaport Stakeholder Group
Meeting #2
Thursday, August 26, 2021

10:00 am-12 pm

Zoom meeting: https://portoakland.zoom.us/j/99102211491

AGENDA
Facilitator: Dan Smith, Tioga

Objective: Achieve a common understanding of existing conditions

1 | Welcome & Introductions Danny Wan 10:00-10:10 am
(10 Mins)
9 Seaport Plan Framework/Approach Bryan Brandes & 10:10-10:15 am
Richard Sinkoff (5 Mins)
3 Port 101: Liner Operations, Commodities/Markets Andrew Hwang (15 Mins) 10:15-10:35 am
Q8A (5 Mins) (20 Mins)
Terminal Operations 101: Terminal Evolution & Dan Smith (20 Mins) 23?03&;;)05 am
4 | Operations
Q&A (10 Mins)
5 | BREAK Dan Smith (11160“%;;):15 am
Bryan Brandes (20 Mins) B4
Current Maritime Development Projects/Business | Jason Garben 11'15.1 1:45am
6 Activit (30 Mins)
ctivities
Q&A (10 Mins)
7 | Closing Comments/Meeting Schedule/Next Steps | Bryan Brandes 11:45-12:00 pm

(15 Mins)



https://portoakland.zoom.us/j/99102211491

