
LAND USE SCENARIOS
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AGENDA

2

1 Welcome & Introductions
Danny Wan, Executive Director, Port of Oakland 

Bryan Brandes, Director of Maritime, Port of Oakland

2
Seaport Framework|Approach
|Vision & Mission

Bryan Brandes, Director of Maritime, Port of Oakland 

Richard Sinkoff, Environmental Programs & Planning, 

Port of Oakland

3 Planning Objectives for Seaport Tracy Fidell, Port Planner/Scientist

4 Break Dan Smith, Tioga

5
Seaport Planning Priorities |
Word Cloud Exercise

Dan Smith, Tioga

6
Seaport Planning Priorities | 
Stakeholder Ranking

All

7
Next Steps |Closing 
Comments|Meeting Schedule

Bryan Brandes, Director of Maritime, Port of Oakland 



SEAPORT PLANNING 
FRAMEWORK|

APPROACH
VISION & MISSION|
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T r a n s p o r t a t i o n
S t u d y

Status: Underway

Scope: Analyze 
potential long -term 
transportation issues 
from cumulative 
growth & identify 
solutions. Convene 
Technical Working 
Group.

E c o n o m i c  
I m p a c t  S t u d y

M a r i t i m e  
M a r k e t  

A s s e s s m e n t

Status: Underway

Scope: Business 
vision, market 
analysis, revenue 
projections, 
customers, etc.
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A i r  Q u a l i t y  
2 0 2 0 &  B e y o n d ;  
S e a  L e v e l  R i s e

Status: 2020 and 
Beyond Underway; Sea 
Level rise (SLR) in 
planning phase

Technical committees 
are guiding  
implementation of 
identified strategies.

L a n d  U s e  
S t u d y

Status: Underway

Scope: Identify and 
model land use 
scenarios and develop 
key performance 
indicators. 

U t i l i t y
C o n d i t i o n  

A s s e s s m e n t

Status: Underway

Scope: Conduct 
condition assessment 
of utility infrastructure 
& identify mid/long-
term  strategies.

T r u c k  
O p s / C o n t a i n e r  
P a r k i n g  S t u d y

Status: Underway

Scope: Conduct analysis 
of current truck & 
chassis parking 
facilities,  uses and 
forecasted future 
needs.

42 3 6 7

SEAPORT PLAN 
Tech n i ca l  S tud i es  & P ro j ects

O A K L A N D  S E A P O R T  P L A N
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Status: Underway

Scope: Update 2017 
Seaport Economic 
Impact analysis for 
Marine Terminals, 
cargo type, business 
revenue & 
employment.

S E A P O R T  S T A K E H O L D E R  R O U N D T A B L E



SEAPORT PLANNING APPROACH
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• Define Planning 

Objectives

• Perform cumulative 

analysis

• Identify scenario input 

& assumptions

• Perform Market 

Assessment, 

Economic Impact 

& Utility Analysis

• Identify ancillary 

maritime services, 

operational  

factors & truck 

volumes

STEP 1 STEP 2 STEP 5STEP 3

EXISTING 

CONDITIONS

SCENARIO 
DEVELOPMENT

PERFORMANCE 
METRICS (KPIs)

STRATEGIES\

SOLUTIONS

DRAFT

PLAN

STEP 4

• Develop Maritime 

Long-Term Plan

• Quantify metrics for 

capacity/throughput, 

revenue, emissions, 

jobs & expenditures

• Identify and evaluate 

implications of each 

Scenario

• Identify terminal 

constraining element

• Identify strategies  

and infrastructure  

improvements



SEAPORT VISION & MISSION

Port of Oakland will be a leader 

in Maritime Commerce
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VISION

Promote sustainable, equitable and 

smart Maritime logistics through 

partnerships, policies & programs

MISSION



POTENTIAL GROWTH MARKETS

• Bulk (i.e., aggregates)

• Break Bulk (i.e., oversized cargo)

• RO/RO (i.e., vehicles)

• Containers
oExports

o Imports

oRefrigerated (“Reefer”)

oRail Cargo
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DEFINE PLANNING OBJECTIVES

L a n d  Use

Po l ic y

St ra te g ie sEva lu a t io n  

M e t r ic
( K P I s )



SEAPORT 
PLANNING 

OBJECTIVES
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SEAPORT PLANNING OBJECTIVES
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BREAK
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PLANNING 
OBJECTIVES

WORD CLOUD 
EXERCISE
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PLANNING 
OBJECTIVES

RANKING 
EXERCISE
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NEXT STEPS|
PLANNING 

MILESTONES|
CLOSING 

COMMENTS|
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PLANNING STUDY MILESTONES
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P R O P O S E D  T I M E L I N E P R O P O S E D  S T U D Y  P L A N N I N G  M I L E S T O N E S

D e c e m b e r  2 0 2 1 • Land Use Study |Preliminary Key Performance Indicators

• Land Use Study |Preliminary Seaport Land Use 

Scenarios

J a n / F e b  2 0 2 2 • Transportation Study| Preliminary Cumulative Analysis

• Land Use Study | Final Seaport Land Use Scenarios

• Truck Operations & Truck/Container Parking Study | 

Analysis & Findings

F e b r u a r y  2 0 2 2 • Economic Impact Study | Preliminary Findings

• Recommendations/Proposed Strategies

M a r c h  2 0 2 2 • Draft Seaport Plan Outline/Overview



CLOSING COMMENTS

16

*All meetings occur from 10 am to 12 pm

• Seaport Stakeholder Roundtable Documents

https://www.portofoakland.com/stakeholderengagement/seaport-
stakeholder-roundtable/

• Next Meetings

Meeti n g  #7 January 19, 2022

Meeti ng  #8 February 23, 2022



THANK YOU
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CREATING LAND USE SCENARIOS
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S C E N A RI O  # 1 : C o n t a in e r - O n ly

S C E N A RI O  # 2 :  D ive rs e  C ar g o  Typ e s

S C E N A RI O  # 3 :  I n c r e as e d  Ra i l  v ia  O n -
D o c k  Yar d s

OTHER 
VARIATIONS?

Fill Berth 21, Acquire More 
Land, Rail Transload



CURRENT SEAPORT LAND USE
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CURRENT LAND USES



EVALUATING SCENARIOS: “KPIs”

Quantitative

• Revenue

• Jobs

• Emissions 

• Percent by rail

• Truck trips

• Capital Expenditure

• Other?

Qualitative (low, medium, high)

• Human services

• Connectivity to regional 
highway & rail network

• Other?

BASELINE = Existing Conditions
at Capacity
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