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Maritime Director’s 
Message

In the best of times, 
transportation 
and logistics is a 
low-margin busi-
ness. But given con-
tinued global trade 
uncertainty, 2020 
may not be the best 
of times. Which 
means that we’ve 
got to concentrate 

once again on costs.
Just one indicator underscores the 

point: Drewry says vessel operating costs 
increased for the third straight year in 
2019. They’re projected to climb again in 
2020. No surprise there, given the arrival 
of IMO 2020 fuel regulations. Also not 
a surprise: the cost burden will spread 
throughout the supply chain.

Port Cargo Volume

Total volume dips but 
loaded boxes set record
Port of Oakland 2019 container volume 
decreased 1.8 percent from 2018, accord-
ing to data released this month. The Port 
attributed the decline to fewer empty 
containers but said loaded import and 
export containers were at a record high.

Oakland handled the equivalent of 
2.5 million 20-foot containers (TEUs) in 
2019 versus 2.55 million in 2018. The Port 
attributed the dip to a 13 percent drop in 
empty  container handling. 

On the other hand, export volume 
increased 3.7 percent last year, the Port 
said. Imports were up 1 percent. As a 
result, the Port set a record for loaded 
containers in 2019 with 1.9 million TEUs. 
The Port broke a 2018 record of 1.86 
million loaded TEUs. The Port said the 

So, what’s a logistics manager to do? 
What they’re trained to do: find the path 
of least resistance. That’s the way to 
contain cost.

Shippers are in a bigger rush than 
ever. No matter what’s accelerating their 
deadlines – tighter production schedules, 
impending tariff hikes – delays add 
cost. The only antidote is efficient cargo 
movement that wrings delay out of the 
system. Here’s how ports can help:

• Expand the work window to ease 
peak period congestion: for instance: 
night or weekend gates.

• Offer a reservation system to keep 
freight haulers from waiting in line.

• Co-locate logistics and transportation 
nodes.

That last point is key, but not easy. 
Ports that offer supply chain services – 
from distribution to warehousing – within 
their footprint reduce a shipper’s cost. 

John C. Driscoll
Maritime Director
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Port of Oakland Outlook: A Conversation With New 
Executive Director Danny Wan
Reprinted from Supply Chain Brain 
In November of 2019, Danny Wan was appointed to the position 
of executive director of the Port of Oakland. In naming him to 
the top position, the port drew from among its ranks — Wan 
has served for 13 years in a variety of advisory and executive 
management roles, including port attorney. In this conversation 
with SupplyChainBrain editor-in-chief Bob Bowman, Wan 
outlines his vision of the port’s future.

SCB: As the new executive director of the Port of Oakland, 
what is your number-one priority?
Wan: I’ve been an Oakland resident 
for going on 40 years. So I’m abso-
lutely a regional booster, and really 
excited to be executive director. My 
priority is to make sure the Port of 
Oakland continues to be the big 
player in the local economy, and that 
we’re vital and continuing to grow. 
To do that, we need to be an efficient 
port, to get people in and out as 
quickly and economically as possible.

SCB: For a long time, the port was viewed as essentially a 
facility for handling exports, not a first port of call inbound for 
ocean carriers from Asia. Do you see that changing?
Wan: We’re at a 50-50 split between imports and exports. Our 
regional economy is growing due to tech [companies] and the 
gig economy, and efficient delivery depends on many beneficial 
cargo owners and warehouses being located here. Obviously 
that’s going to continue to be attractive to the shipping lines. 
Hopefully a first port of call will come, as an outgrowth of the 
local economy.

SCB: Where do you fit competitively vis-à-vis other West Coast 
ports, including the L.A.-Long Beach complex to the south, and 
Seattle, Tacoma and Vancouver, B.C. to the north?
Wan: That’s shown by the latest cargo-volume statistics. The 
San Pedro [Southern California] ports have seen a fairly signif-
icant decrease in recent months, because of the chaos that’s 
hitting import cargo. Oakland’s volume, on the other hand, has 
stayed fairly stable. That’s because we’re well positioned in 
terms of serving the regional economy of Northern California, 
Nevada and Utah. That economy is chugging along well, and 

as our exports remain strong, we continue to benefit from that 
niche among West Coast ports.

SCB: How about your competitive position relative to East and 
Gulf Coast ports, which are drawing more direct sailings from 
Asia due to the widening of the Panama Canal?
Wan: We’re concerned that West Coast ports as a whole have a 
reputation as being second to other routes for shipping cargo to 
the Midwest and other inland destinations. Oakland will continue 
to participate along with other West Coast ports, to talk about 
how we can position ourselves more competitively with the East 
Coast. On the other hand, as I mentioned before, Oakland is 
uniquely positioned to serve our regional economy. Agricultural 
exports from that region continue to be strong.

SCB: Containerships continue to get bigger. How is Oakland 
handling the largest ships on the water these days, and what 
must you do in future to accommodate these mega-vessels?
Wan: We had a conversation with some of the shipping lines in 
Asia last month, and they’re very satisfied. Oakland’s harbor is 
deep enough, 50 feet. They’re impressed with the reach of our 
cranes. In fact, we’re going to have some of the tallest cranes 
in the U.S. pretty soon. So we’re ready for the big ships. We’re 
currently studying the width and length of our turning basin, 
and planning for a possible expansion of that.

SCB: How do you see your position in intermodal services 
today, especially with regard to railyards that support marine 
terminal operations?
Wan: We’re ready in terms of intermodal. If you look at our lay-
out, we have quite a bit of capacity in our rail facilities. Both the 
Union Pacific and Burlington Northern Santa Fe have their own 
yards at the port, and we also have a spanking new intermodal 
railyard on the site of the former Oakland Army Base here, that’s 
ready for a unit train to pull in. They’re near-dock, not on-dock. 
We’re looking at ways to connect closer to the dock at all times.

One of the interesting developments here is that there are a lot 
of mega-warehouses popping up in Tracy, Reno, Sparks and 
those areas. That business is going to be increasingly attractive 
to the railroads as short-haul transport. We can put some of the 
cargo onto trains to get to those warehouses, rather than on 
trucks.

SCB: What’s at the top of your list for development projects 
going forward?
Wan: As you know, the Port of Oakland runs both the airport 
and seaport, as well as our commercial real estate — restaurants 
and tourist attractions. Those are our three lines of business. 
When we talk development, all three have exciting plans. In 
terms of the seaport, we recently developed our Cool Port, 
which is our refrigerated warehouse. It’s one of the biggest on 
the West Coast. Oakland continues to have the largest share of 
reefer business on the West Coast. We’re going to continue to 
expand that capacity. Number two, the new CenterPoint com-
plex is starting to build a big warehouse, right near the dock on 
port property. We’re concentrating on increasing efficiency and 
refurbishing infrastructure.

SCB: Are you looking for the airport to play a larger role in 
cargo?
Wan: We’re already the biggest cargo handler among Bay Area 
airports. We continue to have good relationships with FedEx 
and UPS. There’s no immediate expansion plan, but they’re 
humming along.

Danny Wan
Executive Director

Executive Director delivers State of the 
Port this month
The Pacific Merchant Shipping Association and Women 
in Logistics of Northern California (WIL) are co-hosting 
the Sixth Annual State of the Port of Oakland Address 
Jan. 29 at Scott’s Pavilion in Jack London Square. Port 
of Oakland Executive Director Danny Wan will deliver 
the address. 

Sponsors for the event include Port of Oakland, PCC 
Logistics, Devine Intermodal, PMSA, Flexi-Van, TraPac, 
GSC Logistics, SSA Terminals, Kos Read Group, HNTB, 
Matson, Everport, CenterPoint, Fisher Construction, 
PMA, and Donahue Fitzgerald LLP.

Click here for information or tickets.

https://www.eventbrite.com/e/6th-annual-wilpmsa-state-of-the-port-of-oakland-address-tickets-85309130907
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Update on Howard Terminal 
proposal
A proposal for housing and a major league ballpark at the Port 
of Oakland’s Howard Terminal remains under review. The Port’s 
Board of Port Commissioners approved a non-binding Exclusive 
Negotiation Term Sheet in May 2019 that gives the Oakland Ath-
letics four years to advance their quest for a baseball stadium 
and mixed-use project at Howard Terminal.

Here’s a quick update on the proposed project:

• The Port and its maritime stakeholders have met to 
consider Seaport Compatibility Measures. The measures are 
intended to safeguard maritime business in Oakland should 
a Howard Terminal development move forward. Click here 
for an update on the Measures.

• The city of Oakland is expected to issue a draft 
Environmental Impact Report on the project in late January. 
Keep an eye out at this location on the city’s website for 
more information. 

SCB: Every major port complex runs into tensions with the sur-
rounding community and nearby residents about noise, lights, 
pollution and truck traffic. How are you reaching out to the 
community around Oakland to address those concerns?
Wan: I think we have a very good working relationship with our 
neighbors, especially in West Oakland as well as with surround-
ing cities. One of my emphases will be to bring those neighbors 
closer in, to be more transparent with them about our plans. We 
have to do it in a way that includes them, to make sure that the 
impacts to them are identified and mitigated. Because at the 
end of the day, everybody in Oakland and the region under-
stands that as a seaport, airport and tourist destination, our 
success is their success as well.

SCB: Where are you aiming your marketing efforts these days?
Wan: We want to make sure that the BCOs [beneficial cargo 
owners] that use our ports continue to be happy with us — that 
it makes sense for them to go through Oakland. We want to 
reach out to logistics folks who handle agricultural products 
and tech, and emphasize that Oakland is the quickest and 
most efficient port of entry for inbound as well as outbound. 
Our marketing efforts are going to be intensely focused on our 
regional partners, to make sure they understand the benefits 
we offer.

SCB: Because you’re so dependent on agricultural exports, 
which have been seriously affected by the current trade war 
with China, what concerns do you have about that dispute?
Wan: We’re very concerned about the impact of tariffs on West 
Coast ports generally. We’re engaged in lobbying efforts to 
make sure the impact on agricultural products is considered. We 
want to be as helpful to our ag partners as possible. It’s about 
knowing what their needs are, making sure our terminal opera-
tors connect with them, and offering services that make it easier 
for them. For example, our night gates program has recently 
been very successful in relieving congestion, as well as our ap-
pointment system.

We want to be unique, as in the case of our reefer business and 
warehousing services. Hopefully we’ll have a short-haul inter-
modal connection as well. We want to make sure that we offer 
things that other ports might not offer.

Imagine a transload that takes place just a stone’s throw 
from docks or intermodal rail. That’s what ports can offer by 
co-locating transportation and logistics. The payoff for shippers: 
less time schlepping shipments over the road. And one other 
thing…reduced cost. 

Unfortunately, there’s a challenge in the preceding scenario. 
Ports need space, plus visionary business partners, to create 
a full-service logistics campus. Happily, we’re bringing those 
assets together. We’ll open a Seaport Logistics Complex this 
summer. It’ll be our response to the inevitability of rising supply 
chain costs. 

CenterPoint Properties is the developer/operator of this 
460,000-square-foot game-changer. A premier industrial real 
estate manager, CenterPoint is progressing toward an on-time 
opening. 

The complex will be located next to our new $100 million 
rail yard and across the street from vessel berths. You name the 
service: product storage, cross-dock, transload, it can be done 
here. That will cut down on cargo handling and transportation 
costs and improve supply chain velocity.

In other words, we’re becoming the path of least resistance.

results were promising given a China-U.S. tariff standoff that 
dampened global trade in 2019.

“We’re encouraged that our loaded imports and exports set 
annual records,” said Port of Oakland Maritime Director John 
Driscoll. “We are looking to improve on this cargo performance 
in the coming year, especially if the U.S. and China can continue 
to break down trade barriers.”

The Port attributed export volume growth to continued 
demand for U.S. agricultural products. Shippers are increasingly 
finding markets outside China to grow their businesses, the 
Port said.  

Continued strong U.S. consumer spending kept import 
volume growing despite tariffs on Chinese goods, the Port said.  
It added that Northern California’s vibrant economy contributed 
to the rise of imports.

For more details about the Port of Oakland’s monthly 
container statistics, please CLICK HERE. 

https://www.portofoakland.com/press-releases/port-oakland-board-approves-term-sheet-ballpark-plan/
https://www.portofoakland.com/howard-terminal/seaport-compatibility-measures/
https://www.portofoakland.com/howard-terminal/seaport-compatibility-measures/
https://www.oaklandca.gov/projects/oakland-waterfront-ballpark-district
https://www.oaklandseaport.com/performance/facts-figures/

