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Understanding the California 
Unified Certification Program.

Where can I apply and what are 
the benefits?

Who is eligible to be a ACDBE 
and what is the application like? I’m certified, what next?



CALIFORNIA UNIFIED CERTIFICATION
PROGRAM (CUCP)

 The United States Department of 
Transportation (USDOT) requires that a 
Unified Certification Program (UCP),  
governed by 49 CFR, Part 23
be put into practice by each state. 

 The purpose of the UCP is to provide “one-
stop shopping” of certification services to 
socially and economically disadvantaged 
individuals. Caltrans is the statewide certifying 
agency.



ACDBE CERTIFYING AGENCIES (4)

 CA Department of Transportation (Caltrans)

 City of Los Angeles 

 San Diego Regional Airport Authority (SDRAA)

 San Francisco International Airport 



BENEFITS OF BECOMING 
CERTIFIED

 Certification is recognized by 800 local agencies in 
California, other states and private companies.    

 Expands opportunities to participate on federally-funded 
contracts.

 Increases opportunities to network at events such as 
procurement fairs and pre-bids.

 Listing on the official CUCP database.



ACDBE APPLICATION PROCESS

• Initial review of ACDBE application by file analyst.

• Applicants will be contacted if application is incomplete 
and/or more information is required.

• Includes scheduling and conducting the mandatory 
onsite interview at the applicant’s place of business or 
home office. 

• ACDBE regulations requires Caltrans to process 
applications within 90 days of receipt of all required 
documents.



 Social and Economic Disadvantage 

 Business Size Standards 

 Personal Net Worth

 Ownership

 Control

 Women, Black, Hispanic, Subcontinent-
Asian, Asian-Pacific, & Native American

 3 year averaged gross receipts to be no 
greater than $56.42 Million. The amount 
is not the same for all industries.

 $1.32 Million

 51% Majority owner(s) 

 Majority owner(s) control

ACDBE Eligibility 
Criteria

NOTE: If you are not in one of the six (6) presumptive groups, you will be asked to 
provide a narrative explaining why you should be considered both Socially and 
Economically disadvantage. (See 49 CFR Part 26, Appendix E)



WHERE CAN I FIND THE DBE 
APPLICATION PACKET?

 CUCP DBE Application Packages are 
available online at 

https://cucp.dot.ca.gov/cucp



OBEO Main Page has all your DBE information in one location 
www.dot.ca.gov/oboe/index.html



Downloading the DBE/ACDBE Application 



C  C  
Guidelines
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Do your NAICS 
Code research for 
your firm before 

starting your 
application.

Resource websites:
www.census.gov/e
os/www/naics/

 www.naics.com



 North American Industry Classification System (NAICS) classifies business for 
the purpose of collecting, analyzing, and publishing statistical data related to the 
U.S. economy. NAICS codes are required for the application and based on the 
firm’s primary business activity.

Go to…http://www.naics.com

 Certifying agencies use the accompanying license(s) and the NAICS cross 
references to assign Work Codes that describe a firms’ primary business 
activity. The work codes distinguish DBE/ACDBE firms involved in the physical 
act of construction from those that provide support services to the construction 
industry. 

NOTE: Works codes are assigned based on the primary business activities of the 
firm at the time of certification, and not what the firms intends to do in the future.

NAICS CODES AND WORKS CODES
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Firm Tax ID#

Gross receipts 
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Describe familial 
relationships with 
other owners & 

employees

Accurately reflect your 
ownership and initial 

investment, your 
financials should support 
this. Please provide any 

backup documentation.
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If something doesn’t 
apply to you, write 

N/A.
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Who does what?
Make sure to 

accurately provide 
this information and 
ensure it reflects the 

duties of the staff 
listed.



Page 10 of 14

Don’t forget to include all 
of your equipment you 
own or lease to perform 
your work and conduct 

business.
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application and make 
note of what financial 
information is needed 
prior to beginning the 
process.  This will allow 
you to move through 

the application without 
stopping.
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If you don’t have 
contracts or work to 

reference, simply write 
N/A.



Page 13 of 14

Don’t forget to get me 
NOTARIZED!!
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Checklist

• Required Documents for 
ALL applicants

• Partnership or Joint 
Venture

• Corporation or LLC

• Possible Documents to Be 
Provided on Request

• Suppliers



PERSONAL NET WORTH STATEMENT

 A supplemental form required with application.

 Report an individual’s personal net worth includes only his or her 
own share of assets held separately, jointly, or as community 
property with individual’s spouse and excludes the following:

 Individual’s ownership interest in the applicant firm;

 Individuals’ equity in his or her primary residence;

 Tax and interest penalties that would accrue if retirement savings 
or investments (e.g., pension plans, Individual Retirement 
Accounts, 401 (k) accounts, etc.) were distributed at the present 
time.



• Must fill out all line items on the Personal Net Worth 
Statement

• All assets must be reported at current fair market 
values as of the date of the statement.

• Assets
• Cash and cash equivalents
• Retirement accounts, IRA, 401Ks, 403Bs, Pensions
• Brokerage and custodial accounts, stocks, 

bonds, retirement accounts
• Assets held in trust
• Loans to shareholders and other receivables not 

listed
• Real Estate
• Life insurance

• Liabilities
• Mortgages on real estate
• Loans on life insurance
• Unpaid Taxes

Personal Net Worth Statement



• Section 3 - Include brokerage and 
custodial accounts, stocks, bonds, and 
retirement account information.

• Section 4 – Include all Real Estate 
Owned (Include primary residence, 
investment properties, and Personal 
property leased or rented, Farm 
Properties, or any other income 
producing property.

• Section 5 – Life Insurance including 
beneficiaries

Personal Net Worth Statement – Page 2



Personal Net Worth Statement – Page 3

• Section 6 – Include personal property 
or assets such as automobiles, 
recreation vehicles, motorcycles, 
boats, etc.) Household Goods / 
Jewelry will also be included in the 
section.

• Section 7 – Value of Other Business 
Investments

• Section 8 - Other Liabilities and 
Unpaid Taxes.

• Section 9 – Transfer of Assets to 
spouse, domestic partner, relative, or 
entity. 

• Important - Have PNW Notarized!!!



SOME HELPFUL TIPS…

• Use the Supporting Documents Checklist and indicate “N/A” for items “Not Applicable.”

• Remember to complete each section of the application and submit the required documents.

• Remember to sign, date, and notarize both the application and the Personal Net Worth Statement.  

• For DBE/ACDBE questions, E-mail: DBE/ACDBE.Certification@dot.ca.gov or call 916-324-1700 
Monday – Friday between 8:00am – 5:00pm and ask to speak to the “Analyst of the Day.”

• Check out our Frequently Asked Questions at: 
http://www.dot.ca.gov/hq/bep/files/Disadvantaged_Business_Enterprise_DBE_Program_FAQs.pdf 



WHAT HAPPENS NEXT?
 Your application is assigned to an Analyst.

 Analyst conducts preliminary review to determine 
missing documentation and further clarification (if 
needed).

 A Site Visit is scheduled and conducted.

 The analyst will conduct a final review of the record in 
its entirety, and make an eligibility recommendation.

 Certification determination completed.



I’M A CERTIFIED DBE, 
WHAT DO I DO NOW?

 Be Proactive

 Educate yourself

 Market your firm 

 Network

 Be prepared 



RESOURCES

For Application Assistance:
Call the DBE Analyst of the Day

(916) 324-1700



QUESTIONS



Marta Carrera
Statewide Small Business Outreach Specialist

Training and Outreach Branch
(916) 324-1027

marta.carrera@dot.ca.gov
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