
SPECIAL MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

On Tuesday, January 3, 1995, at the hour of 11:00 a.m., President Lockhart called for

a Special Meeting of the Board to be held on Wednesday, January 4, 1995, at the hour of

12:00 noon, in the office of the Board, second floor, 530 Water Street, Oakland, California.

The business to be transacted would be to discuss and bring to action an ordinance

to rescind Port Ordinance No. 3244 being "AN ORDINANCE AUTHORIZING THE

EXECUTION OF A SECOND SUPPLEMENTAL AGREEMENT (FOOD AND

BEVERAGE FACILITIES TO A LEASE AND CONCESSION AGREEMENT WITH

ATS-LOMBARD FOOD SERVICES AND A FIRST SUPPLEMENTAL AGREEMENT

(NEWSSTAND AND GIF	 I SHOP) TO LEASE AND CONCESSION AGREEMENT

WITH ATS-LOMBARD SERVICES AND DIRECTING RECORDATION THEREOF."

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The Special Meeting was held on Wednesday, January 4, 1995, at the hour of 12;10

p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California, Vice

President Lockhart presiding appropriate notice having been given and posted.

Commissioners present: 	 Broussard, Cole, Kramer, Loh, Vohs and

President Lockhart - 6

Commissioners absent:	 Ortiz - 1

Also present were the Deputy Executive Director; Port Attorney; Assistant Port

Attorney Thomas Clark; Deputy Port Attorney Patricia Heilbron; Director of Aviation;

Director of Communications; and Secretary of the Board.

President Lockhart informed the Board that he had been remiss in reviewing the

details of the proposed lease revision for. Concession Air, the operator of the food and

beverage facilities and newsstand and gift ship at the Airport. He noted that the original

agreement had been made in 1984 and that the proposed amendments to the agreement did

not appear to provide for improved benefits to the Port and the Oakland community. He



asked that the Board support his recommendation to terminate the ordinance approving the

negotiated agreement and renegotiate the terms and conditions to provide for increased

opportunity for the Port.

After considerable discussion concerning the ownership of the Airport concession,

the expected benefits from the operation including proposed rents and minority

opportunities, the Board on a motion by Commissioner Broussard seconded and passed

unanimously called for the reading of an ordinance to repeal the previously approved

agreement. Port Ordinance No. 	 being, "AN ORDINANCE REPEALING PORT

ORDINANCE NO. 3244, ENTITLED "AN ORDINANCE AUTHORIZING THE

EXECUTION OF A SECOND SUPPLEMENTAL AGREEMENT (FOOD AND

BEVERAGE FACILITIES TO A LEASE AND CONCESSION AGREEMENT WITH

ATS-LOMBARD FOOD SERVICES AND A FIRST SUPPLEMENTAL AGREEMENT

(NEWSSTAND AND GIP 1' SHOP) TO LEASE AND CONCESSION AGREEMENT

WITH ATS-LOMBARD SERVICES AND DIRECTING RECORDATION THEREOF,"

was read a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

At the hour of 12:35 p.m., the meeting was adjourned on a motion duly made and

seconded.

711Z/(rb7,,z(e•
Secretary of the Board
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting of the Board scheduled for Tuesday, January 3, 1995, was

adjourned by the Secretary of the Board to 3:00 p.m., Tuesday, January 10, 1995, in the

office of the Board, second floor, 530 Water Street, Oakland, California, due to the absence

of all the members of the Board.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * 	 * * * * * * * *	 * * * * * * * *

The adjourned regular meeting was held on Tuesday, January 10, 1995, at the hour

of 3:10 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Loh, and

President Lockhart - 4

Commissioners absent:	 Kramer, Ortiz and Vohs - 3

Also present were the Executive Director; Deputy Executive Director; Port Attorney;

Assistant Port Attorney Thomas Clark; Director of Aviation; Director of Commercial Real

Estate; Director of Human Resources; Director of Maritime; Director of Communications;

Director of Policy and Strategic Planning; Director of Finance; Director of Equal

Opportunity; Director of Engineering; Chief Engineer; Chief of Planning; Media Relations

Manager; and Secretary of the Board.

The minutes of the regular meeting of December 6, 1994; adjourned regular meeting

of December 13, 1994; regular meeting of December 20, 1994; and Special Meeting of

January 4, 1995, were approved as submitted and ordered filed.

Commissioner Cole, member of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, member of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.



Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Plans and Specifications for Construction of Earhart Road and Miscellaneous

Streets, North Field, MOIA was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for the project.

The work consists of reconstruction and/or realignment of Earhart Road and other North

Airport roads including installation of concrete curb and gutter; concrete sidewalk and

driveways; landscaping and irrigation system; asphalt pavement section; street lighting

system; storm drainage system; gas line; fire protection water system with hydrants; and

underground utilities conduit system. The project is eligible for FAA funding and funds

have been granted for this purpose under certain AIP programs. The FAA has approved

the plans and specifications for the work. The project is included in the North Airport

Master Plan and the Board certified a mitigated Negative Declaration for this project on

September 21, 1993. The recommendation was approved on passage of Resolution No.

95001.

Approval of First Amendment with City of Alameda on Joint Responsibility of the

Airport Lagoon was the subject of a memo to the Board from the Director of Engineering

notifying the Board of an agreement with the City of Alameda which addresses the joint

responsibilities of the two parties with regard to the maintenance of the Airport lagoon.

The 23-acre lagoon, located at the west end of Oakland Airport Runway 11, is required to

be maintained by BCDC and Corps permits. The City of Alameda is proposing to construct

for its Harbor Bay Business park a new storm water system that includes outfall pipes

discharging into the Airport lagoon. The original agreement requires, among other things,

that all construction be completed by July 1, 1992, and the City of Alameda prepare the

necessary environmental documentation under the California Environmental Quality Act.

Since the construction deadline was not met and since the environmental review process

resulted in certain changes to the environmental mitigation work, Alameda has proposed
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certain changes in the agreement. The changes include a new deadline date of December

31, 1995; modifying of the Exhibits to reflect some engineering changes and addition of

mitigations; and the addition of a new section which makes clear that Alameda pays 1/2 of

the Port costs to respond to contaminants that appear in the lagoon, subject to each of

Alameda and Port seeking recovery from the other of what it pays if it believes the other

is the responsible party. After discussion, the recommendation was approved on passage

of Resolution No. 95002.

Forfeiture of Bid Security and Authorization to Negotiate a Contract for Removal

of Waste Oil Storage Tank MF-18 at Building M-105, South Airport, MOIA was the subject

of a memo to the Board from the Director of Engineering notifying the Board that the

Board awarded the contract for Removal of Waste Oil Storage Tank MF-18 (located at the

National Car Rental yard) to Environmental Investigation and Action, Inc. On December

16, 1994, EIA received the contract documents, and as of January 6, 1995, the Port had not

received the signed contract documents, the necessary bonds, or insurance certificates from

EIA. In addition, the Construction Department attempted to hold a pre-construction

conference for the subject contract, and EIA failed to attend. The Port has a lease

agreement with National Car Rental requiring that this tank removal work will commence

on or before February 28, 1995. It was recommended that the Board authorize EIA's bid

security to be forfeited and the Executive Director draw the money due on such bid security

and pay the same into the City Treasury and that the Executive Director be authorized to

negotiate a contract for the work in the open market. The recommendation was approved

on passage of Resolution No. 95003.

Approval of Agreement to Renew License and Concession Agreement for the Term 

of One Year or Less with Pacific Gas & Electric Company (7843 Earhart Road, North 

Airport) was the subject of a memo to the Board from the Director of Aviation

recommending approval to renew their agreement for 1,017 square feet and 684 square feet

of office space, 11,103 square feet of hangar, 2,764 square feet of shop/storage, 28,450
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square feet of adjacent apron and 9,875 square feet of adjacent paved parking at Port

Building L-180, Hangar 8, Bay B, North Airport, at $6,529.80 per month, effective November

1, 1994. The recommendation was approved on passage of Resolution No. 95004.

Approval of New License and Concession 	 nent withcrrans-Box Systems,

was the subject of a memo to the Board from the Director of Aviation recommending

approval of a new agreement for 3,918 square feet of shop space, 5,545 square feet of

unpaved yard and 9,383 square feet of unpaved parking in and adjacent to Building L-723,

North Airport, at $1,727.83 per month, effective May 25, 1994. The recommendation was

approved on passage of Resolution No. 95005.

Approval of Building PernmeAMdinesComa_nv Tenant

Improvements for Pilot's Base, Terminal 1 (Building M-103), MOIA was the subject of a

memo to the Board from the Director of Engineering recommending approval for the

construction of interior improvements in the ground floor space of the Terminal 1 Finger

Building. The proposed improvements will enclose the space under Gates 12 and 14 now

open to the ramp. The facility will serve as a pilot base for the airline. The estimated cost

of the proposed work is $295,000.00. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95006.

Recommendation to Authorize Port Membership in the Northern California Power

Agency was the subject of a memo to the Board from the Director of Engineering notifying

the Board that the Board previously authorized the Executive Director to apply for Port

membership in the Northern California Power Agency. The NCPA commissioners

unanimously approved the Port's application for membership and it was recommended that

the Board authorize joining NCPA and entering into the NCPA Joint Powers Agreement.

The present annual membership fee based on the Port's electrical demand at the Airport

is $2,382.00. The recommendation was approved on passage of Resolution No. 95007.
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Award of Contract for the Construction of Fill for Aircraft Rescue and Fire Fighting

Facility. South Field, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the nine bids received and recommending award of the

contract to Covey Trucking Co., the low bidder, at $394.999.00. The recommendation was

approved on passage of Resolution No. 95008.

Recommendation to Adopt Resolution to Annrove a Right of Entry and Indemnity

Agreement ("ROE") for Caltrans to Relocate Utilities and Realign Oaknort Street as Part 

of the I-880/Hegenberger Interchange Improvement Project was the subject of a memo to

the Board from the Director of Commercial Real Estate notifying the Board that the State

of California, Department of Transportation, will make improvements to the I-

880/Hegenberger Interchange which include the relocation of utilities and the realignment

of Oakport Street. Caltrans requires a Right of Entry from the Port in order to certify and

advertise the construction project for bid. Caltrans has commenced negotiations with the

Port to compensate the Port for fee, temporary and permanent easement rights. Caltrans

requires approximately 107,300 square feet in fee (for portions of Oakport Street where

Caltrans will construction a new elevated off ramp, adjacent landscaped frontage along the

movie theater and Ramada Hotel sites and a right of way through Port property for the

extension of Oakport Street to Edgewater Drive), approximately 16,426 square feet as a

permanent utility easement (along the frontage of the movie theater and Ramada Hotel

sites), and approximately 21,696 square feet as a temporary construction easement (also

along the frontage of the movie theater and Ramada Hotel sites). Caltrans is currently

preparing a fair market appraisal of the property and will pay just compensation to the Port

for all rights acquired or for severance damages, if any. Caltrans has approved a Negative

Declaration for the Project and the funding is from Measure "B" dollars. It was

recommended that the Board approve the execution of the Right of Entry, for the one-year

period February 1, 1995 through January 31, 1996. The recommendation was approved on

passage of Resolution No. 95009.
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Recommended Approval of New License and Concession Agreement with Oyster

Pirates. Inc.. for the Operation of a Retail Snack Bar and Fishing Su pply Store was the

subject of a memo to the Board from the Director of Commercial Real Estate

recommending approval of a new agreement with Oyster Pirates, Inc., for 252 square feet

of space in a portion of Port Building C-408, Port View Park, Foot of 7th Street, at $350 per

month against 6% of gross sales, effective February 1, 1995. Oyster Pirates, Inc. previously

had a comparable license and concession agreement which was voided because of the

damage sustained to their premises during the Loma Prieta earthquake. The

recommendation was approved on passage of Resolution No. 95010.

Recommended Approval of Agreement to Extend Right-of-Entry and Indemnity

Agreement for Pacific Bell was the subject of a memo to the Board from the Director of

Commercial Real Estate recommending approval to extend the Right-of-Entry at 295

Hegenberger Road, for 2.89 acres of property, at no rent, effective January 5, 1995. Pacific

Bell is sampling the on-site groundwater monitoring well near their former underground

storage tank as required by Alameda County. The recommendation was approved on

passage of Resolution No. 95011.

Award of Contract for Demolition of Building K-101. Oakland Airport Business Park

was the subject of a memo to the Board from the Director of Engineering notifying the

Board of the ten bids received and recommending award of the contract to Covey Trucking

Company, the low bidder, at $71,475.00. The recommendation was approved on passage of

Resolution No. 95012.

Rejection of All Bids and Authorization to Negotiate a Contract for Construction and

Installation of Container Crane at Seventh Street Terminal, Oakland, California, with

Options for Additional Cranes was the subject of a memo to the Board from the Director

of Engineering notifying the Board of the six bids received and that the apparent low bidder,

Shanghai Zhenhua Port Machinery, inadvertently omitted their non-collusion statement and

their bid is, therefore, invalid. The second low bidder, Paceco Corp., violated the Port's
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"Rules for Bidding" by changing the phraseology of two bid items and their bid is also

invalid. The third low bidder, Noell, Inc., did not enter a price on the desired bid alternate.

The fourth low bidder, Samsung America, Inc., submitted a valid bid for all alternates.

However, Samsung's bid is approximately $2.1 million higher than the bid item from ZPMC

and is more than thirty per cent above the Engineer's Estimate. As a result of the invalid

bids and the large bid differentials, it was recommended that all bids be rejected. Because

of the Port's contractual commitment to deliver a crane to Evergreen Lines by August 8,

1996, it was recommended that the Board find and determine that it is in the best interests

of the Port to dispense with competitive bids, and that the Executive Director be authorized

to negotiate with the bidders and, subject to award by the Board, to enter into a contract

for a price not to exceed $6,500,000.00. This price is approximately ZPMC's price to deliver

one crane erected off-site, with the Port's standard progress payment schedule, and 420-

calendar day delivery. Options for future purchases of one or two cranes will also be part

of the negotiations. The recommendation was approved on passage of Resolution No.

95013.

Award of Contract for Reconstruction of Berths 35-38 Container Yard. Seventh Street

Terminal was the subject of a memo to the Board from the Director of Engineering

notifying the Board of the six bids received and recommending award of the contract to

Gallagher & Burk, Inc., the low bidder, at $4,761,060.00. The recommendation was

approved on passage of Resolution No. 95014.

Award of Contract for Construction of Dikes and Site Improvements for Dredge

Material Containment Area at Galbraith Golf Course was the subject of a memo to the

Board from the Director of Engineering notifying the Board of the four bids received and

recommending award of the contract to RGW Construction, Inc., the low bidder, at

$5,495,960.00 which is the total Base Bid plus Alternate B. The recommendation was

approved on passage of Resolution No. 95015.
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Award of Contract for 1995 Structural Inspection and Repair of KRUPP Cranes was

the subject of a memo to the Board from the Director of Engineering notifying the Board

of the one bid received and recommending award of the contract to the bidder, Marine

Maintenance, Inc., at $98,660.00. The recommendation was approved on passage of

Resolution No. 95016.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Lawrence McGee, as Airport Custodial

Supervisor 1, effective January 17, 1995, at $2,785 per month; Andrea Flores, as Account

Clerk, effective January 23, 1995, at $2,646.00 per month; and Edna M. Lima, as Custodian,

effective January 17, 1995, at $2,536.00 per month. Also recommended was the extension

of personal leave of absence for Armando G. Curiel, Power Equipment Operator, through

and including December 20, 1994. The recommendations were approved on Resolution No.

95017 for appointments and Resolution No. 95018 for leave of absence.

Approval to Increase Maximum Annual Compensation for Testing Services was the

subject of a memo to the Board from the Director of Engineering notifying the Board of the

professional services agreement with Quality Assurance, Inc., dba Consolidated Engineering,

for testing of construction materials used on Port construction contracts and for providing

inspectors to supplement Port staff during peak workload periods. The agreement is dated

November 1, 1993, and the term of agreement is not to exceed three years. The maximum

annual compensation under the agreement for each year are $300,000.00, $315,000.00, and

$331,000 X00, respectively. All work under the first year of this agreement has been

completed and the Consultant is still preparing final invoices. The total value of work

performed during the first year is estimated at $480,000.00. The additional services were

associated with the construction of Gate 26A, the Passenger Rail Station Facility, and

material 'testing for the Overlay of Taxiway "W". It was recommended that the Board

amend triceagreement to add $180,000.00 in additional compensation for the first contract

year. The recommendation was approved on passage of Resolution No. 95019.
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Approval of Supplemental Agreement with Bay Area Tank and Marine BATM for,

Treatment of Contaminated Soil was the subject of a memo to the Board from the Director

of Engineering notifying the Board of a professional services agreement with Bay Area Tank

and Marine to bioremediate soils excavated for various projects and stockpiled at the Port's

bioremediation site, located at Langley and Doolittle on the North Airport. The contract

is for a period of one year, (until June 14, 1995) and for a maximum compensation of

$200,000.00 based upon an estimated volume of 5,000 cubic yards and a per cubic yard

treatment cost of $40.00. Since the agreement was executed, considerably more

contaminated soils have been excavated and stockpiled at the site. Currently, there are

actually 11,250 cubic yards of soil requiring treatment. Due to operational requirements,

BATM has been directed to begin treatment of all soils. However, there are insufficient

hinds in the contract to pay for the 	  treatment process. The current contract shortfall

amounts to $250,000.00 for the bioremediation work. In addition, the costs do not include

some remedial site work required by the regulatory agencies, estimated to be $15,000.00.

To be concurrent with the Port's Underground Storage Tank Removal Program, it is

proposed to continue to operate the site through 1996 at which time continued operation

of the site will be reviewed. It is estimated that the cost for soil treatment through 1996 will

be $780,000.00. It was recommended that the Board authorize a First Supplemental

Agreement with BATM to provide for a total contract cost of $1,245,000.00. The

recommendation was approved on passage of Resolution No. 95020.

Approval of Agreement with Uribe and Associates for Environmental Services 

Related for the Bioremediation of Contaminated Soil was the subject of a memo to the

Board from the Director of Engineering notifying the Board that Uribe and Associates, an

environmental consulting firm, was awarded an as-needed environmental services contract

with the Port. The purpose of the as-needed services contract is to provide the Port with

environmental consulting on a wide variety of environmental issues including underground

storage tank removals. One of the key tasks assigned to Uribe was the oversight and
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management of the Port's bioremediation site located at the North Airport. The facility

could become a liability to the Port if the soils are treated improperly, incompletely, or if

contamination is allowed to spread beyond the treatment facility. The function of the

bioremediation site is to allow the Port to treat and dispose of non-hazardous, contaminated

soils from Port UST removals and other construction projects at a considerable savings as

compared to disposal at classified landfill sites. Once the treatment levels are attained, the

soils can be reused by the Port. The Port's contract with Uribe is coming to a conclusion

and, in order to spread the work among the qualified firms, new consultants are now under

contract for the bulk of the work formerly performed by Uribe. However, one of the keys

to protecting the Port's interests in regard to the bioremediation site is consistency, and it

was recommended that the Board authorize a project-specific agreement with Uribe to

continue oversight on this project. To be concurrent with the Port's Underground Storage

Tank Removal Program, it is proposed to continue to operate the bioremediation site

through 1996, at which time continued operation of the site will be reviewed. Based on the

expected volume of soil to be tested, the total proposed contract limit would be $360,000.00.

The recommendation was approved on passage of Resolution No. 95021.

Replacement of the Port's Life Insurance Carrier from Prudential Insurance

Company of America to Canada Life Insurance Company was the subject of a memo to the

Board from the Director of Human Resources notifying the Board that effective January 1,

1995, the City of Oakland will terminate its employee life insurance contract with Prudential

Insurance Company of America, replacing it with Canada Life Insurance Company. The

current FY 94-95 Budget for life insurance premium expense is $127,000.00 based on

Prudential's rate of $.35 per $1,000.00. Changing to Canada Life, the Port would realize a

savings of approximately $43,000.00 per year, at the new rate of $.23 per $1,000.00. The

new premium would cost approximately $84,000.00 annually. If the Port should continue

with Prudential, the rate would increase, given the large drop in enrollment without the City

of Oakland's participation and Prudential has the right to re-rate the plan. It was
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recommended that the Board approve and ratify the termination of the contract with

Prudential Insurance Company of American for life insurance coverage and approve and

ratify the selection of Canada Life Insurance Company, as the Port's new life insurance

provider, retroactive to January 1, 1995. The recommendation was approved on passage of

Resolution No. 95022.

Certification Reciprocity with Caltrans was the subject of a memo to the Board from

the Director of Equal Opportunity notifying the Board that in 1992 the State of California

enacted AB 486, which established Caltrans as the State agency responsible for certification

of minority and women owned businesses as MBEs (Minority Business Enterprises), WBEs

(Women Business Enterprises) and/or DBEs (Disadvantaged Business Enterprises) for State

departments. The act also encouraged certification reciprocity between Caltrans and local

agencies adhering to the certification standards of the United States Department of

Transportation which the Port applies in its certification process for the Disadvantaged

Business Enterprise Program at the Airport. It was recommended that the Board authorize

participation in the Caltrans MBE/WBE/DBE certification reciprocity system and that the

Executive Director is authorized to sign the Memorandum of Understanding with Caltrans

for the project. The recommendation was approved on passage of Resolution No. 95023.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Loh and

President Lockhart - 4

Noes:	 None

Absent:	 Commissioners Kramer, Ortiz and Vohs - 3
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"RESOLUTION NO. 95001

APPROVING PLANS AND SPECIFICATIONS FOR CONSTRUCT ION OF
EARHART ROAD AND MISCELLANEOUS STREETS, NORTH FIELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA, A.I.P. 3-06-0170-12, A.I.P. 3-06-0170-15,
A.I.P. 3-06-0170-16, A.I.P. 3-06-0170-17; AND CALLING
FOR BIDS THEREFOR"

"RESOLUTION NO. 95002

APPROVING AND AUTHORIZING EXECUTION OF FIRST AMENDMENT
OF AGREEMENT WITH CITY OF ALAMEDA FOR MAINTENANCE OF
AIRPORT LAGOON."

"RESOLUTION NO. 95003

FORFEITING THE BID SECURITY RECEIVED FROM ENVIRONMENTAL
INVESTIGATION AND ACTION, INC. ("EIA") FOR REMOVAL OF WAS I E
OIL STORAGE TANK MF-18 AT BUILDING M-105, SOUTH FIELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA ("PROJECT'), DIRECIING THE EXECUTIVE DIRECTOR TO
DRAW THE MONEY DUE ON SAID BID SECURITY AND PAY THE SAME
INTO THE CITY TREASURY AND FINDING AND DETERMINING THAT IT
IS IN THE BEST INTERESTS OF THE PORT TO NEGOTIATE A CONTRACT
FOR THE PROJECT WITHOUT FURTHER COMPETITIVE BIDDING."

"RESOLUTION NO. 95004

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION AGREEMENT ("RENEWAL
AGREEMENT') WITH PACIFIC GAS & ELECTRIC COMPANY."

"RESOLUTION NO. 95005

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH TRANS-BOX SYS'1EMS, INC."

"RESOLUTION NO. 95006

GRANTING SOUTHWEST AIRLINES COMPANY PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95007

APPROVING AND AUTHORIZING EXECUTION OF SUPPLEMENT NO. 3 TO
NORTHERN CALIFORNIA POWER AGENCY JOINT POWERS
AGREEMENT."
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"RESOLUTION NO. 95008

AWARDING CONTRACT TO COVEY TRUCKING CO., FOR
CONSTRUCTION OF FILL FOR AIRCRAFT RESCUE AND FIRE FIGHTING
FACILITY, SOUTH FIELD, METROPOLITAN OAKLAND INTERNATIONAL
AIRPORT, OAKLAND, CALIFORNIA, A.I.P. 3-06-017042; FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION THEREWITH;
REJECTING ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS
TO BIDDERS."

"RESOLUTION NO. 95009

APPROVING AND AUTHORIZING EXECUTION OF RIGHT-OF-ENTRY AND
INDEMNITY AGREEMENT WITH STATE OF CALIFORNIA FOR
REALIGNMENT OF OAKYORT STREET AND ADJACENT U'IlLITIES."

"RESOLUTION NO. 95010

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH OYSTER PIRATES, INC."

"RESOLUTION NO. 95011

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO EX LEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH PACIFIC BELL"

"RESOLUTION NO. 95012

AWARDING CONTRACT TO COVEY TRUCKING CO., FOR DEMOLITION
OF BUILDING K-101, OAKLAND AIRPORT BUSINESS PARK, OAKLAND,
CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN
CONNECTION THEREWITH; REJECTING ALL OTHER BIDS; AND
DIRECTING RETURN OF BID BONDS TO BIDDER."

"RESOLUTION NO. 95013

REJECTING ALL BIDS FOR CONSTRUCTION AND INSTALLATION OF
CONTAINER CRANE AT SEVENTH STREET PUBLIC CONTAINER
'TERMINAL, OAKLAND, CALIFORNIA, DIRECTING RETURN OF BID
SECURITIES TO BIDDERS AND AUTHORIZING NEGOTIATION OF A
CONTRACT IN THE OPEN MARKET WITHOUT COMPETITIVE BIDDING."

"RESOLUTION NO. 95014

AWARDING CONTRACT TO GALLAGHER & BURK, INC., FOR
RECONS'I'RUCI1ON OF BERTHS 35 - 38 CONTAINER YARD, SEVENTH
STREET TERMINAL, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED  IN CONNECTION THEREWITH; REJECTING
ALL OTHER BIDS; DIRECI'ING RETURN OF BID BONDS TO BIDDERS."
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"RESOLUTION 95015

AWARDING  CONTRACT TO RGW CONSTRUCTION INC., FOR
CONSTRUCTION OF DIKES AND SITE IMPROVEMENTS FOR DREDGE
MATERIAL CONTAINMENT AREA AT GALBRAITH GOLF COURSE,
OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE
PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER BIDS;
AND DIRECIING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95016

AWARDING CONTRACT TO MARINE MAINTENANCE INC., FOR 1995
STRUCTURAL INSPECTION AND REPAIR OF KRUPP CRANES X-413 (S/N
207011) AND X414 (S/N 207012), BERTH 23, OUTER HARBOR TERMINAL,
PORT OF OA GLAND, OAKLAN1D, CALIFORNIA.; FIXING ME AMOU1N'T OF
BONDS TO BE PROVIDED IN CONNECTION THEREWITH."

"RESOLUTION NO. 95017

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95018

RATIFYING EXTENDED LEAVE OF ABSENCE TO ARMANDO G. CURIEL."

"RESOLUTION NO. 95019

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH QUALITY ASSURANCE, INC. DOING BUSINESS AS
CONSOLIDATED ENGINEERING, FOR ENGINEERING CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES;
AND AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95020

FINDING AND DETERMINING ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH BAY AREA TANK AND MARINE, FOR
ENVIRONMENTAL CONSULTING SERVICES CONSTITUTES
PROFESSIONAL OR SPECIALIZED SERVICES; AND AUTHORIZING
EXECUTION OF SAID FIRST SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95021

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
URIBE AND ASSOCIATES FOR ENVIRONMENTAL CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."
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"RESOLUTION NO. 95022

APPROVING 'TERMINATION OF CONTRACT WITH PRUDENTIAL
INSURANCE COMPANY OF AMERICA AND APPROVING CONTRACT WITH
CANADA LIFE INSURANCE COMPANY FOR PORT EMPLOYEE LIFE
INSURANCE."

"RESOLUTION NO. 95023

APPROVING PARTICIPATION IN STA E OF CALIFORNIA, DEPARTMENT
OF TRANSPORTATION, MBE/WBE/DBE RECIPROCAL CERTIFICATION
SYSTEM AND AUTHORIZING EXECUTION OF MEMORANDUM OF
UNDERSTANDING FOR SAME."

"RESOLUTION NO. 95024

GRANTING MATSON'TERMINALS, INC. PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95025

RATIFYING AND APPROVING EX'T'ENSION OF ADMINISTRATIVE LEAVE
FOR ALFONSO LOERA."

Port Ordinance No. 3248 being, "AN ORDINANCE AMENDING SECTION 10.10

OF PORT ORDINANCE NO. 1149 RELATING TO CHARGES FOR USE OF 'TENANT

EMPLOYEE PARKING FACILITIES AT METROPOLITAN OAKLAND

INTERNATIONAL AIRPORT," and Port Ordinance No. 3249 being, "AN ORDINANCE

AMENDING SECTION 9 OF PORT ORDINANCE NO. 1149 RELATING TO

CHARGES FOR USE OF FACILITIES AT METROPOLITAN OAKLAND

INTERNATIONAL AIRPORT," and Port Ordinance No. 3250 being, "AN ORDINANCE

APPROVING AND AUTHORIZING THE GRANT OF EASEMENT TO EAST BAY

MUNICIPAL UTILITY DISTRICT FOR WATER LINES IN VACATED SECTION OF

ALICE STREET," REET," and Port Ordinance No. 3251 being, "AN ORDINANCE AMENDING

PORT ORDINANCE NO. 3230, AN ORDINANCE APPROVING AND AUTHORIZING

EXECUTION OF RIGHT OF WAY CONTRACT FOR SALE TO STATE OF

CALIFORNIA OF FEE AND EASEMENTS IN CERTAIN REAL PROPERTY

LOCATED SOUTH OF BAY BRIDGE TOLL PLAZA," and Port Ordinance No. 3252

being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 FIXING THE
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COMPENSATION OF EMPLOYEES IN THE PORT DEPARTMENT IN THE

ENGINEERING SUPERVISORY/ADMINISTRATIVE UNIT," and Port Ordinance No.

3253 being, "AN ORDINANCE REPEALING PORT ORDINANCE NO. 3244, ENTITLED

"AN ORDINANCE AUTHORIZING THE EXECUTION OF A SECOND

SUPPLEMENTAL AGREEMENT (FOOD AND BEVERAGE FACILITIES) TO A

LEASE AND CONCESSION AGREEMENT WITH ATS-LOMBARD FOOD SERVICES

AND A FIRST SUPPLEMENTAL AGREEMENT (NEWSSTAND AND GIFT SHOP) TO

A LEASE AND CONCESSION AGREEMEN'T WI lilATS-LOMBARD SER"viCES AND

DIRECTING RECORDATION THEREOF," were read a second time and passed by the

following vote:

Ayes:	 Commissioners Broussard, Cole, Loh and

President Lockhart - 4

Noes:	 None

Absent:	 Commissioners Kramer, Ortiz and Vohs - 3

At the hour of 3:45 p.m. the Board entered into closed session for conference with

legal counsel, existing litigation, pursuant to subdivision (a) of Government Code Section

54956.9, name of the case: Norager, Inc. v. Port of Oakland, et al. Alameda County Superior

Court Action No. 665465-4, Port Case No. 90-03-C; conference with legal counsel,

anticipated litigation, significant exposure to litigation pursuant to subdivision (b) of

Government Code Section 54956.9, one case; and reconvened in open session at the hour

3:50 p.m. at which time the meeting was adjourned on a motion duly made and seconded.
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting of the Board scheduled for Tuesday, January 3, 1995, was

adjourned by the Secretary of the Board to 3:00 p.m., Tuesday, January 10, 1995, in the

office of the Board, second floor, 530 Water Street, Oakland, California, due to the absence

of all the members of the Board.

** * a s * ********** ********* **** ***** * *** * ** * ** * **

The adjourned regular meeting was held on Tuesday, January 10, 1995, at the hour

of 3:10 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Loh, and

President Lockhart - 4

Commissioners absent: 	 Kramer, Ortiz and Vohs - 3

Also present were the Executive Director; Deputy Executive Director; Port Attorney;

Assistant Port Attorney Thomas Clark; Director of Aviation; Director of Commercial Real

Estate; Director of Human Resources; Director of Maritime; Director of Communications;

Director of Policy and Strategic Planning; Director of Finance; Director of Equal

Opportunity; Director of Engineering; Chief Engineer; Chief of Planning; Media Relations

Manager; and Secretary of the Board.

The minutes of the regular meeting of December 6, 1994; adjourned regular meeting

of December 13, 1994; regular meeting of December 20, 1994; and Special Meeting of

January 4, 1995, were approved as submitted and ordered filed.

Commissioner Cole, member of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, member of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.



Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Plans and Specifications for Construction of Earhart Road and Miscellaneous

Streets, North Field, MOIA was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for the project.

The work consists of reconstruction and/or realignment of Earhart Road and other North

Airport roads including installation of concrete curb and gutter; concrete sidewalk and

driveways; landscaping and irrigation system; asphalt pavement section; street lighting

system; storm drainage system; gas line; fire protection water system with hydrants; and

underground utilities conduit system. The project is eligible for FAA funding and funds

have been granted for this purpose under certain AIP programs. The FAA has approved

the plans and specifications for the work. The project is included in the North Airport

Master Plan and the Board certified a mitigated Negative Declaration for this project on

September 21, 1993. The recommendation was approved on passage of Resolution No.

95001.

Approval of First Amendment with City of Alameda on Joint Responsibility of the

Airport Lagoon was the subject of a memo to the Board from the Director of Engineering

notifying the Board of an agreement with the City of Alameda which addresses the joint

responsibilities of the two parties with regard to the maintenance of the Airport lagoon.

The 23-acre lagoon, located at the west end of Oakland Airport Runway 11, is required to

be maintained by BCDC and Corps permits. The City of Alameda is proposing to construct

for its Harbor Bay Business park a new storm water system that includes outfall pipes

discharging into the Airport lagoon. The original agreement requires, among other things,

that all construction be completed by July 1, 1992, and the City of Alameda prepare the

necessary environmental documentation under the California Environmental Quality Act.

Since the construction deadline was not met and since the environmental review process

resulted in certain changes to the environmental mitigation work, Alameda has proposed
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certain changes in the agreement. The changes include a new deadline date of December

31, 1995; modifying of the Exhibits to reflect some engineering changes and addition of

mitigations; and the addition of a new section which makes clear that Alameda pays 1/2 of

the Port costs to respond to contaminants that appear in the lagoon, subject to each of

Alameda and Port seeking recovery from the other of what it pays if it believes the other

is the responsible party. After discussion, the recommendation was approved on passage

of Resolution No. 95002.

Forfeiture of Bid Security and Authorization to Negotiate a Contract for Removal

of Waste Oil Storage Tank MF-I8 at Building M-105. South Airport, MOIA was the subject

of a memo to the Board from the Director of Engineering notifying the Board that the

Board awarded the contract for Removal of Waste Oil Storage Tank MF-18 (located at the

National Car Rental yard) to Environmental Investigation and Action, Inc. On December

16, 1994, EIA received the contract documents, and as of January 6, 1995, the Port had not

received the signed contract documents, the necessary bonds, or insurance certificates from

EIA. In addition, the Construction Department attempted to hold a pre-construction

conference for the subject contract, and EIA failed to attend. The Port has a lease

agreement with National Car Rental requiring that this tank removal work will commence

on or before February 28, 1995. It was recommended that the Board authorize ETA's bid

security to be forfeited and the Executive Director draw the money due on such bid security

and pay the same into the City Treasury and that the Executive Director be authorized to

negotiate a contract for the work in the open market. The recommendation was approved

on passage of Resolution No. 95003.

Approval of Agreement to Renew License and Concession Agreement for the Term

of One Year or Less with Pacific Gas & Electric Company (7843 Earhart Road, North

Airport) was the subject of a memo to the Board from the Director of Aviation

recommending approval to renew their agreement for 1,017 square feet and 684 square feet

of office space, 11,103 square feet of hangar, 2,764 square feet of shop/storage, 28,450
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square feet of adjacent apron and 9,875 square feet of adjacent paved parking at Port

Building L-180, Hangar 8, Bay B, North Airport, at $6,529.80 per month, effective November

1, 1994. The recommendation was approved on passage of Resolution No. 95004.

Approval of New License and Concession Agreement with Trans-Box Systems, Inc.

was the subject of a memo to the Board from the Director of Aviation recommending

approval of a new agreement for 3,918 square feet of shop space, 5,545 square feet of

unpaved yard and 9,383 square feet of unpaved parking in and adjacent to Building L-723,

North Airport, at $1,727.83 per month, effective May 25, 1994. The recommendation was

approved on passage of Resolution No. 95005.

Approval of Building Permit Application for Southwest Airlines Company Tenant

Improvements for Pilot's Base. Terminal 1 (Building M-103), MOIA was the subject of a

memo to the Board from the Director of Engineering recommending approval for the

construction of interior improvements in the ground floor space of the Terminal 1 Finger

Building. The proposed improvements will enclose the space under Gates 12 and 14 now

open to the ramp. The facility will serve as a pilot base for the airline. The estimated cost

of the proposed work is $295,000.00. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95006.

Recommendation to Authorize Port Membership in the Northern California Power

Agency was the subject of a memo to the Board from the Director of Engineering notifying

the Board that the Board previously authorized the Executive Director to apply for Port

membership in the Northern California Power Agency. The NCPA commissioners

unanimously approved the Port's application for membership and it was recommended that

the Board authorize joining NCPA and entering into the NCPA Joint Powers Agreement.

The present annual membership fee based on the Port's electrical demand at the Airport

is $2,382.00. The recommendation was approved on passage of Resolution No. 95007.
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Awards& Contract for the Construction of Fill for Aircraft Rescue and Fire Fighting

Facility. South Field, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the nine bids received and recommending award of the

contract to Covey Trucking Co., the low bidder, at $394.999.00. The recommendation was

approved on passage of Resolution No. 95008.

Recommendation to Adopt Resolution to Approve a Right of Entry and Indemnity

Agreement ("ROE") for Caltrans to Relocate Utilities and Realign Oaknort Street as Part 

of the I-880/Hegenberger Interchange Improvement Project was the subject of a memo to

the Board from the Director of Commercial Real Estate notifying the Board that the State

of California, Department of Transportation, will make improvements to the I-

880/Hegenberger Interchange which include the relocation of utilities and the realignment

of Oakport Street. Caltrans requires a Right of Entry from the Port in order to certify and

advertise the construction project for bid. Caltrans has commenced negotiations with the

Port to compensate the Port for fee, temporary and permanent easement rights. Caltrans

requires approximately 107,300 square feet in fee (for portions of Oakport Street where

Caltrans will construction a new elevated off ramp, adjacent landscaped frontage along the

movie theater and Ramada Hotel sites and a right of way through Port property for the

extension of Oakport Street to Edgewater Drive), approximately 16,426 square feet as a

permanent utility easement (along the frontage of the movie theater and Ramada Hotel

sites), and approximately 21,696 square feet as a temporary construction easement (also

along the frontage of the movie theater and Ramada Hotel sites). Caltrans is currently

preparing a fair market appraisal of the property and will pay just compensation to the Port

for all rights acquired or for severance damages, if any. Caltrans has approved a Negative

Declaration for the Project and the funding is from Measure "B" dollars. It was

recommended that the Board approve the execution of the Right of Entry, for the one-year

period February 1, 1995 through January 31, 1996. The recommendation was approved on

passage of Resolution No. 95009.
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Recommended Approval of New License and Concession Agreement with Oyster

Pirates. Inc.. for the Operation of a Retail Snack Bar and Fishing Supply Store was the

subject of a memo to the Board from the Director of Commercial Real Estate

recommending approval of a new agreement with Oyster Pirates, Inc., for 252 square feet

of space in a portion of Port Building C-408, Port View Park, Foot of 7th Street, at $350 per

month against 6% of gross sales, effective February 1, 1995. Oyster Pirates, Inc. previously

had a comparable license and concession agreement which was voided because of the

damage sustained to their premises during the Loma Prieta earthquake. The

recommendation was approved on passage of Resolution No. 95010.

Recommended Approval of Agreement to Extend Right-of-Entry and Indemnity

Agreement for Pacific Bell was the subject of a memo to the Board from the Director of

Commercial Real Estate recommending approval to extend the Right-of-Entry at 295

Hegenberger Road, for 2.89 acres of property, at no rent, effective January 5, 1995. Pacific

Bell is sampling the on-site groundwater monitoring well near their former underground

storage tank as required by Alameda County. The recommendation was approved on

passage of Resolution No. 95011.

Award of Contract for Demolition of Building K-101. Oakland Airport Business Park

was the subject of a memo to the Board from the Director of Engineering notifying the

Board of the ten bids received and recommending award of the contract to Covey Trucking

Company, the low bidder, at $71,475.00. The recommendation was approved on passage of

Resolution No. 95012.

Rejection of All Bids and Authorization to Negotiate a Contract for Construction and

Installation of Container Crane at Seventh Street Terminal, Oakland. California, with

Options for Additional Cranes was the subject of a memo to the Board from the Director

of Engineering notifying the Board of the six bids received and that the apparent low bidder,

Shanghai Zhenhua Port Machinery, inadvertently omitted their non-collusion statement and

their bid is, therefore, invalid. The second low bidder, Paceco Corp., violated the Port's
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"Rules for Bidding" by changing the phraseology of two bid items and their bid is also

invalid. The third low bidder, Noell, Inc., did not enter a price on the desired bid alternate.

The fourth low bidder, Samsung America, Inc., submitted a valid bid for all alternates.

However, Samsung's bid is approximately $2.1 million higher than the bid item from ZPMC

and is more than thirty per cent above the Engineer's Estimate. As a result of the invalid

bids and the large bid differentials, it was recommended that all bids be rejected. Because

of the Port's contractual commitment to deliver a crane to Evergreen Lines by August 8,

1996, it was recommended that the Board find and determine that it is in the best interests

of the Port to dispense with competitive bids, and that the Executive Director be authorized

to negotiate with the bidders and, subject to award by the Board, to enter into a contract

for a price not to exceed $6,500,000.00. This price is approximately ZPMC's price to deliver

one crane erected off-site, with the Port's standard progress payment schedule, and 420-

calendar day delivery. Options for future purchases of one or two cranes will also be part

of the negotiations. The recommendation was approved on passage of Resolution No.

95013.

Award of Contract for Reconstruction of Berths 35-38 Container Yard, Seventh Street

Terminal was the subject of a memo to the Board from the Director of Engineering

notifying the Board of the six bids received and recommending award of the contract to

Gallagher & Burk, Inc., the low bidder, at $4,761,060.00. The recommendation was

approved on passage of Resolution No. 95014.

Award of Contract for Construction of Dikes and Site Improvements for Dredge

Material Containment Area at Galbraith Golf Course was the subject of a memo to the

Board from the Director of Engineering notifying the Board of the four bids received and

recommending award of the contract to RGW Construction, Inc., the low bidder, at

$5,495,960.00 which is the total Base Bid plus Alternate B. The recommendation was

approved on passage of Resolution No. 95015.
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Award of Contract for 1995 Structural Inspection and Repair of KRUPP Cranes was

the subject of a memo to the Board from the Director of Engineering notifying the Board

of the one bid received and recommending award of the contract to the bidder, Marine

Maintenance, Inc., at $98,660.00. The recommendation was approved on passage of

Resolution No. 95016.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Lawrence McGee, as Airport Custodial

Supervisor I, effective January 17, 1995, at $2,785 per month; Andrea Flores, as Account

Clerk, effective January 23, 1995, at $2,646.00 per month; and Edna M. Lima, as Custodian,

effective January 17, 1995, at $2,536.00 per month. Also recommended was the extension

of personal leave of absence for Armando G. Curiel, Power Equipment Operator, through

and including December 20, 1994. The recommendations were approved on Resolution No.

95017 for appointments and Resolution No. 95018 for leave of absence.

Approval to Increase Maximum Annual Compensation for Testing Services was the

subject of a memo to the Board from the Director of Engineering notifying the Board of the

professional services agreement with Quality Assurance, Inc., dba Consolidated Engineering,

for testing of construction materials used on Port construction contracts and for providing

inspectors to supplement Port staff during peak workload periods. The agreement is dated

November 1, 1993, and the term of agreement is not to exceed three years. The maximum

annual compensation under the agreement for each year are $300,000.00, $315,000.00, and

$331,000.00, respectively. All work under the first year of this agreement has been

completed and the Consultant is still preparing final invoices. The total value of work

performed during the first year is estimated at $480,000.00. The additional services were

associated with the construction of Gate 26A, the Passenger Rail Station Facility, and

material testing for the Overlay of Taxiway "W". It was recommended that the Board

amend the agreement to add $180,000.00 in additional compensation for the first contract

year. The recommendation was approved on passage of Resolution No. 95019.
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Approval of Supplemental Agreement with Bay Area Tank and Marine (BATM) for

Treatment of Contaminated Soil was the subject of a memo to the Board from the Director

of Engineering notifying the Board of a professional services agreement with Bay Area Tank

and Marine to bioremediate soils excavated for various projects and stockpiled at the Port's

bioremediation site, located at Langley and Doolittle on the North Airport. The contract

is for a period of one year, (until June 14, 1995) and for a maximum compensation of

$200,000.00 based upon an estimated volume of 5,000 cubic yards and a per cubic yard

treatment cost of $40.00. Since the agreement was executed, considerably more

contaminated soils have been excavated and stockpiled at the site. Currently, there are

actually 11,250 cubic yards of soil requiring treatment. Due to operational requirements,

BATM has been directed to begin treatment of all soils. However, there are insufficient

funds in the contract to pay for the entire treatment process. The current contract shortfall

amounts to $250,000.00 for the bioremediation work. In addition, the costs do not include

some remedial site work required by the regulatory agencies, estimated to be $15,000.00.

To be concurrent with the Port's Underground Storage Tank Removal Program, it is

proposed to continue to operate the site through 1996 at which time continued operation

of the site will be reviewed. It is estimated that the cost for soil treatment through 1996 will

be $780,000.00. It was recommended that the Board authorize a First Supplemental

Agreement with BATM to provide for a total contract cost of $1,245,000.00. The

recommendation was approved on passage of Resolution No. 95020.

Approval of Agreement with Uribe and Associates for Environmental Services

Related for the Bioremediation of Contaminated Soil was the subject of a memo to the

Board from the Director of Engineering notifying the Board that Uribe and Associates, an

environmental consulting firm, was awarded an as-needed environmental services contract

with the Port. The purpose of the as-needed services contract is to provide the Port with

environmental consulting on a wide variety of environmental issues including underground

storage tank removals. One of the key tasks assigned to Uribe was the oversight and
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management of the Port's bioremediation site located at the North Airport. The facility

could become a liability to the Port if the soils are treated improperly, incompletely, or if

contamination is allowed to spread beyond the treatment facility. The function of the

bioremediation site is to allow the Port to treat and dispose of non-hazardous, contaminated

soils from Port UST removals and other construction projects at a considerable savings as

compared to disposal at classified landfill sites. Once the treatment levels are attained, the

soils can be reused by the Port. The Port's contract with Uribe is coming to a conclusion

and, in order to spread the work among the qualified firms, new consultants are now under

contract for the bulk of the work formerly performed by Uribe. However, one of the keys

to protecting the Port's interests in regard to the bioremediation site is consistency, and it

was recommended that the Board authorize a project-specific agreement with Uribe to

continue oversight on this project. To be concurrent with the Port's Underground Storage

Tank Removal Program, it is proposed to continue to operate the bioremediation site

through 1996, at which time continued operation of the site will be reviewed. Based on the

expected volume of soil to be tested, the total proposed contract limit would be $360,000.00.

The recommendation was approved on passage of Resolution No. 95021.

Replacement of the Port's Life Insurance Carrier from Prudential Insurance

Company of America to Canada Life Insurance Company was the subject of a memo to the

Board from the Director of Human Resources notifying the Board that effective January 1,

1995, the City of Oakland will terminate its employee life insurance contract with Prudential

Insurance Company of America, replacing it with Canada Life Insurance Company. The

current FY 94-95 Budget for life insurance premium expense is $127,000.00 based on

Prudential's rate of $.35 per $1,000.00. Changing to Canada Life, the Port would realize a

savings of approximately $43,000.00 per year, at the new rate of $.23 per $1,000.00. The

new premium would cost approximately $84,000.00 annually. If the Port should continue

with Prudential, the rate would increase, given the large drop in enrollment without the City

of Oakland's participation and Prudential has the right to re-rate the plan. It was
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recommended that the Board approve and ratify the termination of the contract with

Prudential Insurance Company of American for life insurance coverage and approve and

ratify the selection of Canada Life Insurance Company, as the Port's new life insurance

provider, retroactive to January 1, 1995. The recommendation was approved on passage of

Resolution No. 95022.

Certification Reciprocity with Caltrans was the subject of a memo to the Board from

the Director of Equal Opportunity notifying the Board that in 1992 the State of California

enacted AB 486, which established Caltrans as the State agency responsible for certification

of minority and women owned businesses as MBEs (Minority Business Enterprises), WBEs

(Women Business Enterprises) and/or DBEs (Disadvantaged Business Enterprises) for State

departments. The act also encouraged certification reciprocity between Caltrans and local

agencies adhering to the certification standards of the United States Department of

Transportation which the Port applies in its certification process for the Disadvantaged

Business Enterprise Program at the Airport. It was recommended that the Board authorize

participation in the Caltrans MBE/WBE/DBE certification reciprocity system and that the

Executive Director is authorized to sign the Memorandum of Understanding with Caltrans

for the project. The recommendation was approved on passage of Resolution No. 95023.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Loh and

President Lockhart - 4

Noes:	 None

Absent:	 Commissioners Kramer, Ortiz and Vohs - 3
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"RESOLUTION NO. 95001

APPROVING PLANS AND SPECIFICATIONS FOR CONSTRUC,I ION OF
EARHART ROAD AND MISCELLANEOUS STREETS, NORTH HELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA, A.I.P. 3-06-0170-12, A.I.P. 3-06-0170-15,
M.P. 3-06-0170-16, A.I.P. 3-06-0170-17; AND CALLING
FOR BIDS THEREFOR"

"RESOLUTION NO. 95002

APPROVING AND AUTHORIZING EXECUTION OF FIRST AMENDMENT
OF AGREEMENT WITH CITY OF ALAMEDA FOR MAINTENANCE OF
AIRPORT LAGOON."

"RESOLUTION NO. 95003

FORFEITING THE BID SECURITY RECEIVED FROM ENVIRONMENTAL
INVESTIGATION AND ACTION, INC. ("EIA") FOR REMOVAL OF WASTE
OIL STORAGE TANK MF-18 AT BUILDING M-105, SOUTH FIELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA ("PROJECT"), DIRECHNG THE EXECUTIVE DIRECTOR TO
DRAW THE MONEY DUE ON SAID BID SECURITY AND PAY THE SAME
INTO THE CITY TREASURY AND FINDING AND DETERMINING THAT IT
IS IN THE BEST INTERESTS OF THE PORT TO NEGOTIATE A CONTRACT
FOR THE PROJECT WITHOUT FURTHER COMPETITIVE BIDDING."

"RESOLUTION NO. 95004

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION AGREEMENT ("RENEWAL
AGREEMENT') WITH PACIFIC GAS & ELECTRIC COMPANY."

"RESOLUTION NO. 95005

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH TRANS-BOX SYSTEMS, INC."

"RESOLUTION NO. 95006

GRANTING SOUTHWEST AIRLINES COMPANY PERMISSION TO
PERFORM CERTAIN WORK"

"RESOLUTION NO. 95007

APPROVING AND AUTHORIZING EXECUTION OF SUPPLEMENT NO. 3 TO
NORTHERN CALIFORNIA POWER AGENCY JOINT POWERS
AGREEMENT."
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"RESOLUTION NO. 95008

AWARDING CONTRACT TO COVEY TRUCKING CO., FOR
CONSTRUCITON OF FILL FOR AIRCRAFT RESCUE AND FIRE FIGHTING
FACILITY, SOUTH FIELD, METROPOLITAN OAKLAND INTERNATIONAL
AIRPORT, OAKLAND, CALIFORNIA, A.LP. 3-06-0170-12; FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECIION THEREWITH;
REJECTING ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS
TO BIDDERS."

"RESOLUTION NO. 95009

APPROVING AND AUTHORIZING EXECUTION OF RIGHT-OF-ENTRY AND
INDEMNITY AGREEMENT WITH STATE OF CALIFORNIA FOR
REALIGNMENT OF OAKPORT STREET AND ADJACENT UTILMES."

"RESOLUTION NO. 95010

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH OYSTER PIRATES, INC."

"RESOLU HON NO. 95011

APPROVING AND AUTHORIZING E)ffiCti 1 ION OF CERTAIN AGREEMENT
TO EXTEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH PACIFIC BELL"

"RESOLUTION NO. 95012

AWARDING CONTRACT TO COVEY TRUCKING CO., FOR DEMOLITION
OF BUILDING K-101, OAKLAND AIRPORT BUSINESS PARK, OAKLAND,
CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN
CONNECIION THEREWITH; REJECTING ALL OTHER BIDS; AND
DIRECTING RETURN OF BID BONDS TO BIDDER."

"RESOLUTION NO. 95013

REJECTING ALL BIDS FOR CONS'TRUCT'ION AND INSTALLATION OF
CONTAINER CRANE AT SEVENTH STREET  PUBLIC CONTAINER
TERMINAL, OAKLAND, CALIFORNIA, DIRECIING RETURN OF BID
SECURITIES TO BIDDERS AND AUTHORIZING NEGOTIATION OF A
CONTRACT IN THE OPEN MARKET WITHOUT COMPETITIVE BIDDING."

"RESOLUTION NO. 95014

AWARDING CONTRACT TO GALLAGHER & BURK, INC., FOR
RECONSTRUCHON OF BERTHS 35 - 38 CONTAINER YARD, SEVENTH
STREET TERMINAL, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED IN CONNECTION THEREWITH; REJECTING
ALL OTHER BIDS; DIRECTING RETURN OF BID BONDS TO BIDDERS."
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"RESOLUTION 95015

AWARDING  CONTRACT TO RGW CONSTRUCTION INC., FOR
CONS  TRUCITON OF DIKES AND SITE IMPROVEMENTS FOR DREDGE
MATERIAL CONTAINMENT AREA AT GALBRAITH GOLF COURSE,
OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE
PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER BIDS;
AND DIRECTING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95016

AWARDING CONTRACT TO MARINE MAINTENANCE INC., FOR 1995
STRUCTURAL INSPECTION AND REPAIR OF KRUPP CRANES X-413 (S/N
207011) AND X414 (S/N 207012), BERTH 23, OUTER HARBOR TERMINAL,
PORT OF OAKLAND, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED IN CONNECI TON THEREWITH."

"RESOLUTION NO. 95017

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95018

RATIFYING EXTENDED LEAVE OF ABSENCE TO ARMANDO G. CURIEL."

"RESOLUTION NO. 95019

FINDING AND DETERMINING ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH QUALITY ASSURANCE, INC. DOING BUSINESS AS
CONSOLIDATED ENGINEERING, FOR ENGINEERING CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES;
AND AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95020

FINDING AND DE'T'ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH BAY AREA TANK AND MARINE, FOR
ENVIRONMENTAL CONSULTING SERVICES CONSTITUTES
PROFESSIONAL OR SPECIALIZED SERVICES; AND AUTHORIZING
EXECUTION OF SAID FIRST SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95021

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
URIBE AND ASSOCIATES FOR ENVIRONMENTAL CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."
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"RESOLUTION NO. 95022

APPROVING 'TERMINATION OF CONTRACT WITH PRUDENTIAL
INSURANCE COMPANY OF AMERICA AND APPROVING CONTRACT WITH
CANADA LIFE INSURANCE COMPANY FOR PORT EMPLOYEE LIFE
INSURANCE."

"RESOLUTION NO. 95023

APPROVING PARTICIPATION IN STATE OF CALIFORNIA, DEPARTMENT
OF TRANSPORTATION, MBE/WBE/DBE RECIPROCAL CERTIFICATION
SYSTEM AND AUTHORIZING EXECUTION OF MEMORANDUM OF
UNDERSTANDING FOR SAME."

"RESOLUTION NO. 95024

GRANTING MATSON TERMINALS, INC. PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95025

RATIFYING AND APPROVING EXTENSION OF ADMINISTRATIVE LEAVE
FOR ALFONSO LOERA."

Port Ordinance No. 3248 being, "AN ORDINANCE AMENDING SECTION 10.10

OF PORT ORDINANCE NO. 1149 RELATING TO CHARGES FOR USE OF TENANT

EMPLOYEE PARKING FACILITIES AT METROPOLITAN OAKLAND

INTERNATIONAL AIRPORT," and Port Ordinance No. 3249 being, "AN ORDINANCE

AMENDING SECI	 ION 9 OF PORT ORDINANCE NO. 1149 RELATING TO

CHARGES FOR USE OF FACILITIES AT METROPOLITAN OAKLAND

INTERNATIONAL ERNATIONAL AIRPORT," and Port Ordinance No. 3250 being, "AN ORDINANCE

APPROVING AND AUTHORIZING THE GRANT OF EASEMENT TO EAST BAY

MUNICIPAL UTILITY DISTRICT FOR WATER ER LINES IN VACNI	 ED SECTION ION OF

ALICE STREET," and Port Ordinance No. 3251 being, "AN ORDINANCE AMENDING

PORT ORDINANCE NO. 3230, AN ORDINANCE APPROVING AND AUTHORIZING

EXECUTION OF RIGHT OF WAY CONTRACT FOR SALE TO STATE OF

CALIFORNIA OF FEE AND EASEMENTS IN CERTAIN REAL PROPERTY

LOCATED SOUTH OF BAY BRIDGE TOLL PLAZA," and Port Ordinance No. 3252

being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 FIXING THE
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COMPENSATION OF EMPLOYEES IN THE PORT DEPARTMENT IN THE

ENGINEERING SUPERVISORY/ADMINISTRATIVE UNIT," and Port Ordinance No.

3253 being, "AN ORDINANCE REPEALING PORT ORDINANCE NO. 3244, ENTITLED

"AN ORDINANCE AUTHORIZING THE EXECUTION OF A SECOND

SUPPLEMENTAL AGREEMENT (FOOD AND BEVERAGE FACILITIES) TO A

LEASE AND CONCESSION AGREEMENT WITH ATS-LOMBARD FOOD SERVICES

AND A FIRST SUPPLEMENTAL AGREEMENT (NEWSSTAND AND GIP	 SHOP) TO

A LEASE AND CONCESSION AGREEMENT WITH ATS-LOMBARD SERVICES AND

DIRECA	 ING RECORDATION THEREOF," were read a second time and passed by the

following vote:

Ayes:	 Commissioners Broussard, Cole, Loh and

President Lockhart - 4

Noes:	 None

Absent:	 Commissioners Kramer, Ortiz and Vohs - 3

At the hour of 3:45 p.m. the Board entered into closed session for conference with

legal counsel, existing litigation, pursuant to subdivision (a) of Government Code Section

54956.9, name of the case: Norager, Inc. v. Port of Oakland, et al. Alameda County Superior

Court Action No. 665465-4, Port Case No. 90-03-C; conference with legal counsel,

anticipated litigation, significant exposure to litigation pursuant to subdivision (b) of

Government Code Section 54956.9, one case; and reconvened in open session at the hour

3:50 p.m. at which time the meeting was adjourned on a motion duly made and seconded.
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting of the Board scheduled for Tuesday, January 17, 1995, was

adjourned by the Secretary of the Board to 3:00 p.m., Tuesday, January 24, 1995, in the

office of the Board, second floor, 530 Water Street, Oakland, California, due to the absence

of all the members of the Board.

***********i***********************************

The adjourned regular meeting was held on Tuesday, January 24, 1995, at the hour

of 3:35 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted. An informal

portion was held during the period from 3:15 p.m. to 3:35 p.m. during which time the Board

received a report on the marketing activities for the retail portion of Jack London Square,

as presented by Barbara Szudy of the Commercial Real Estate Department.

Commissioners present:	 Broussard, Cole, Loh, Ortiz and

President Lockhart - 5

Commissioners absent:	 Kramer and Vohs - 2

Also present were the Executive Director; Deputy Executive Director; Assistant Port

Attorney Thomas Clark; Port Attorney; Deputy Port Attorney Patricia Heilbron; Director

of Aviation; Director of Commercial Real Estate; Director of Human Resources; General

Manager, Maritime Operations; Director of Communications; Director of Policy and

Strategic Planning; Director of Finance; Director of Equal Opportunity; Director of

Engineering; Chief Engineer; Chief of Facilities; Media Relations Manager; and Secretary

of the Board.

The Executive Director, Charles R. Roberts, informed the Board that it was his

intention to step down from the position of Executive Director at the end of February. He

thanked the Board and the staff for the support he had received over the last four years

while serving as Executive Director.



President Lockhart thanked Mr. Roberts for his performance in returning the Port

to its fundamental transportation mission after a misguided managerial detour which

included an $18 million loss in fiscal year 1990-1991. President Lockhart further noted

additional highlights of Mr. Roberts career.

The minutes of the regular meeting of January 3, 1995; and adjourned regular

meeting of January 10, 1995 were approved as submitted and ordered filed.

Commissioner Lockhart, member of the Audit and Finance Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Hire HNTB to Perfo i ns !tin ervic f rt Terminal

Expansion Concept Study (TECS) was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the various planning efforts which have

analyzed expansion opportunities at the Airport. The Draft Environmental Impact

Report/Environmental Impact Statement on the ADP is expected to be distributed for

public review and comment in early 1995. In anticipation of CEQA certification in mid-

1995 and NEPA certification shortly thereafter, the Port desires to undertake the Terminal

Expansion Concept Study ('I	 ECS) to allow the terminal expansion component of the ADP

to progress as rapidly as possible. The TECS will develop a design concept for the

expansion of the terminal complex, roadway system and associated facilities. In addition,

TECS will translate the approved concept into a detailed development program composed

of individual and grouped terminal construction projects. The study will provide detailed

information regarding planning, design, programming, construction phasing, project

sequencing, financial feasibility, and cost estimates of the terminal facility development. The

Port initiated the consultant selection process to perform the lECS by distributing a
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Request for Statements of Interest and Qualifications with six teams selected to receive the

Request for Proposals. After evaluation of the proposals, it was recommended that the

Board authorize the request of an agreement with the consulting team led by Howard,

Needles, Tammen, Bergendoff. It is proposed that HNTB be paid at the agreed billing rates

for performing the scope of work up to a total maximum compensation of $700,000.00 with

certain additional work available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95027.

Award of Contract for Removal of Underground Waste Oil Tank MF-18 at Building

M-105. South Airport. MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board that the contract was previously awarded to Environmental

Investigation and Action, Inc. (EIA). However, EIA failed to enter into a contract and file

the necessary bonds and insurance within the required time period, and on January 10, 1995,

the Board forfeited the bid security of EIA and also authorized the Executive Director to

negotiate and enter into a contract for the work with another contractor without further

competitive bidding. UJS Environmental Management, the second low bidder, has agreed

to perform the work for its original bid of $33,030.14, and it was recommended that the

Board award the contract to UJS Environmental Management for the agreed price. The

recommendation was approved on passage of Resolution No. 95028.

Award of Contract for Construction of Passenger Corridor Connecting Terminal 1

and Terminal 2, South Airport. MOIA was the subject of a memo to the Board from the

Director of Engineering notifying the Board that the Board previously dispensed with formal

bids for the construction of the Passenger Corridor connecting Terminal 1 and Terminal 2

and authorized the receipt of informal quotations. The Port received four proposals, and

it was recommended that the contract be awarded to Vitton Construction Company, Inc.,

the low bidder, at $3,065,399.00. The recommendation was approved on passage of

Resolution No. 95029.
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Proposed 1995 Airline Landing Fees and Tenant Terminal Space Rentals was the

subject of a memo to the Board from the Director of Aviation notifying the Board that the

rates and charges are set annually after meeting with the Airline Affairs Committee. The

approach is to recover 100% of the field and ramp cost center and terminal cost center.

The new basic fees will be as follows: Landing Fee, $1.02, per thousand pounds of landing

weight; Training Charge per Landing, $0.51; Minimum Charge per Landing, $15.00; Non-

Based Carrier Landing Fee, $1.20; Terminal Space Rental - Type I, $73.60 psf/pa, Type II,

$66.24 psf/pa, Type III, $58.88 psf/pa, Type IV, $51.52 psf/pa; Holdroom, Loading Bridge,

$14,590.00 per month; Secondary Use, Based Airline with Holdroom, $127.40 per enplaning

operation; Secondary Use, Based Airline without Holdroom, $0.98 per enplaning pax;

Second Use, Holdroom & Loading Bridge Non-Based Airline, $1.16 per enplaning pax;

Baggage Claim Area, Non-Based Airline, $0.51 per enplaning pax; Holdroom Security Fee,

Non-Based Airline, $40.00 per enplaning operation; and Terminal Use Fee, Non-Based

Airline, $1.19 per enplaning pax. The recommendation was approved on passage of an

ordinance to print.

Approval of Termination of License and Concession Agreement and Approval of New

License and Concession Agreement with Admiral Telecommunications. Inc. was the subject

of a memo to the Board from the Director of Aviation notifying the Board that Admiral

Telecommunications, Inc. has an agreement to operate the self-service, credit card-operated

public facsimile machines at the Airport Terminal Buildings. The Agreement has continued

on a holdover basis since June 30, 1992 and Admiral is paying the Port the greater of 10%

of gross revenue or $150.00 per month. Gross revenue has not yet grown to a point where

percentage rent has applied, and Admiral paid the Port each month the $150.00 minimum

monthly rent. It was recommended that the Port terminate, effective February 28, 1995, the

Agreement dated July 1, 1991 and enter into a new, updated, one-year License and

Concession Agreement with Admiral commencing March 1, 1995 with the same basic terms

and conditions. The recommendation was approved on passage of Resolution No. 95030.
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Approval of License and C • ncession Agreement with Hratch Kouyoumdjian &

Associates was the subject of a memo to the Board from the Director of Aviation notifying

the Board that Hratch Kouyoumdijian & Associates is the Port's consulting engineering firm

for the "Reconstruction of Access Ramps Connecting Terminal I Buildings" and "Passenger

Corridor Connecting Terminal I and II" construction projects at the Airport. They are

proposing to rent a 164.58 square foot room in Terminal. I for an on-site construction office.

The proposed rental rate would be $136 per square foot per month or $233.83 per month,

which is the office rental rate charged to other Port consultants at the Airport. The office

was designed as a bag service office and does not have a full ventilation system. HKA

proposes to install a heat pump and related wiring to complete the ventilation system for

an office use. The estimated cost is $2,000.00. It is proposed to provide HKA a rent credit

for this improvement in an amount not to exceed $2,000.00, subject to submission of paid

invoices. It was recommended that the Board authorize the agreement. The

recommendation was approved on passage of Resolution No. 95031.

Approval of First Supplemental Agreement with Southwest Airlines, Co. was the

subject of a memo to the Board from the Director of Aviation recommending approval of

a Supplemental Agreement which will delete 182 square feet of office space in Building M-

103, for a new rent of $19,642.43 per month, effective January 9, 1995. The

recommendation was approved on passage of Resolution No. 95032.

Approval of New License and Concession Agreement with Federal Express

Corporation was the subject of a memo to the Board from the Director of Aviation

recommending approval of a new agreement with Federal Express Corporation, for 1,275

square feet of trailer site space in the vicinity of Taxiway 14, at $541.35 per month, effective

January 10, 1994. The recommendation was approved on passage of Resolution No. 95033.

Approval of Building Permit Anolication for Oakland Fuel Facilities Corporation

for Fueling Facility Installation at #1 Airport Drive. Building M-135 was the subject of a

memo to the Board from the Director of Engineering recommending approval for the
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construction of modifications and installation of equipment for a self-service fueling facility

at the hydrant fuel loading racks at the South Airport. The proposed work includes:

installation of two 10,000 gallon tanks, one for diesel, one for unleaded gasoline;

modifications to one of the existing islands under the canopy to add two new fuel dispensing

pumps and a card reader; installation of a 6' x 8' steel shed for electrical equipment and

tank monitoring panel; and other associated improvements. The estimated cost of the

proposed work is $150,000.00. The project is categorically exempt and does not require the

preparation of an environmental document. The recommendation was approved on passage

of Resolution No. 95034.

RUI One Corporation - Consent to New or Restated Leasehold Mortgages, and 

Recommended Approval of Revised "Amendment to Lease". Further Clarifying the Rights

of the Lender in the Event of a Default was the subject of a memo to the Board from the

Director of Commercial Real Estate notifying the Board that RUI One Corporation

currently leases 10,600 square feet of space in Jack London Square for the operation of

Kincaids Restaurant. Previously, the Board consented to two leasehold mortgages between

RUI and Union Bank of Switzerland and the U.S. Bank of Washington N.A. The Board

also approved the execution of an "Amendment to Lease" which granted consent to the

mortgages, and incorporated additional lender protection language into the Lease. RUI

recently executed a new credit agreement with the lenders, and Bankers Trust Company.

Under the agreement Bankers Trust has purchased certain of the obligations secured by the

original mortgages, taken assignment of the original mortgages, and agreed to advance

additional funds to RUI subject to the terms and conditions of the credit agreement. In

connection with the new debt, RUI and Bankers Trust have indicated that they will modify,

amend andjor restate in their entirety the terms of the original mortgages, or replace the

original mortgages with new mortgages. They requested the Port's consent to these new or

restated mortgages as required by the Lease, and that the Port execute a revised

"Amendment to Lease" which further clarifies the rights of the lender in the event of a
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default. It was recommended that the Board approve the request. The recommendation

was approved on passage of Resolution No. 95035.

Recommendation to Approve an Ordinance to Enter into Agreement with East Bay

Regional Park District. to Amend Lease with District and to Authorize Transfer of litle to 

Port Land to the District in Order to Implement Consent Decrees Regarding the

Distribution Center was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board of previous Board approval of two separate

Consent Decrees to settle federal and state court litigation involving filling of claimed

wetlands located at the South Airport and at the Port of Oakland Distribution Center. The

Consent Decrees were entered by order of the Federal District Court in San Francisco on

December 15, 1994. Pursuant to the Consent Decrees, the Port and the other parties (the

Corps, Golden Gate Audubon Society, Inc., Save San Francisco Bay Association, Sierra

Club and Citizens for Mameda's Last Marshlands) are to proceed with a planning and

development process which will culminate in construction of an approximately 71-acre

wetland Mitigation Project at the Port of Oakland Distribution Center. Under the Consent

Decrees, once the initial construction of the Mitigation Project is complete the Port is to

transfer title to the 71-acre Mitigation Project Site to the East Bay Regional Park District.

The Mitigation Project as described in the Consent Decrees provide for the use of

approximately 2.4 acres of land currently leased by the Port to the Park District. In

addition, the Mitigation Project will result in the loss of approximately 45 Park District

public parking spaces. The Consent Decrees provide for the Port to replace all but

approximately 18 of the lost spaces by reconfiguring the Park District's parking facilities,

including the addition of new space in a small replacement parking area outside the present

EBRPD Lease premises. The Mitigation Project, including the reconfiguration of parking,

will be funded by the Port's commitment of $2.5 million, subject to quarterly escalation.

After completion of the initial construction of the Mitigation Project, the Port is to transfer

title to the 71-acre Mitigation Project Site to the Park District, and transfer the remainder
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of the $2.5 million fund (as escalated) to an escrow account, to be used by the Park District

for continued upkeep, operations, maintenance, corrective measures and post-construction

site monitoring of the Mitigation Project Site. It was recommended that the Board give first

reading to an ordinance that provides as follows: authorizes execution of an Agreement

with the Park District to implement the Consent Decrees and carry out the land

transactions; approves the transfer of title of the 71-acre Mitigation Project Site to the Park

District, together with a permanent easement over the existing roadway constructed by the

Park District on its leased premises to provide access to the Mitigation Project Site at such

time that the lease to the Park District terminates; approves deletion from the existing

Lease premises of approximately 2.4 acres which will be included in the Mitigation Project

Site to be transferred in fee to the Park District; and approves the addition to the Lease

premises of an approximately 20 feet by 220 feet strip of land for replacement parking,

located contiguous to the Park District's existing roadway and adjacent to its existing park

facilities. The recommendation was approved on passage of an ordinance to print.

Approval of Building Permit Application for Dow-Pac Properties for JLS Movie

Theater Construction at 100 Washington (Parking Lot 12) was the subject of a memo to

the Board from the Director of Engineering notifying the Board that Dow-Pac Properties

is constructing a 9-screen movie theater at Jack London Square. In order to meet the tight

construction schedule, the applicant has divided the project into three phases: Phase I

consisting of initial grading and soil remediation, Phase II consisting of foundation

construction, and Phase III consisting of final building construction. The Board previously

approved Phase I and Phase II. It was recommended that the Board now approve Phase

III. The permit provides for the construction of a 198' x 190' building which will cover most

of the site, leaving a 7'- 6" wide alley between the new and existing buildings. The building

will be approximately 36' high to the top of the parapet around the building perimeter, and

approximately 39' high at the entrance. The exterior walls will be constructed of concrete

block, and interior sound and partition walls are to be wood frame. The theater entrance
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will be in the middle of the block on Washington Street, opposite the garage entrance. The

nine auditoriums will be on one floor, arranged around a central lobby, with seating

capacities ranging from approximately 170 to nearly 400. The total proposed seating

capacity is approximately 2,400. The estimated cost of the proposed Phase III work is

$3,250,000.00. Previously, the Board approved and adopted a Mitigated Negative

Declaration for this project on September 13, 1994. The recommendation was approved on

passage of Resolution No. 95036.

Recommendation to Approve Memorandum of Understan ding and Accept Easements 

for Amtrak Station Platform was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board that during the construction of the train

platform for the Amtrak Station, it was discovered that there was a two to three foot gap

between the platform and the adjacent buildings. Since a portion of the platform will be

resting on fill material supported by the buildings, the Port has approached Monahan Paper

Company, United Beverage, Inc., and other owners of the adjacent buildings with a request

to grant an easement to the Port at no cost on behalf of Amtrak and the State of California.

The easement would allow the Port or its designee to extend the platform and to enter into

the premises for maintenance, repair and operation of the platform, and would provide that

the adjacent owners maintain their buildings to provide continuing support for the platform.

In the interest of time, the Port has prepared a Memorandum of Understanding which

would allow construction to proceed while the easements are being finalized. It was

recommended that the Board authorize the Memorandum of Understanding with the

interested property owners and to accept the described easements from the owners. The

recommendation was approved on passage of Resolution No. 95037.

First Supplemental Agreement with Hvundai Merchant Marine Deleting Empty

Container Penalty Provisions was the subject of a memo to the Board from the Director of

Maritime notifying the Board that Hyundai Merchant Marine is a major Korean flag

shipping line which calls at the Seventh Street Marine Container Terminal under a Terminal

January 10, 1995



Use Agreement and Terminal operations at the facility are conducted by Marine Terminals

Corporation. Under terms of the Management Agreement which was negotiated between

MTC and the Port last year, MTC now has the responsibility to manage the level of empty

containers at the facility. As the terminal operator, MTC would limit empty containers of

all users on the facility to a maximum of 2.5 times the weekly average export loadings for

the previous three month period. If this level is exceeded MTC will pay empty container

storage to the Port at the rate of $5.00 per TEU per day for the TEUs exceeding this

allowance. The Agreenient with MTC further stipulates that the Port is to delete the empty

container penalty provisions in shipping line users' TUAs upon the line's application to the

Port. Hyundai and MTC have recently executed a new services agreement containing

provisions relating to the management of empty container inventories at the Seventh Street

Terminal and Hyundai is requesting the deletion of the empty container penalty in its TU.A..

It was recommended that the request be approved. The recommendation was approved on

passage of Resolution No. 95038.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Rebeca R. Simental, as Account Clerk,

effective January 25, 1995, at $2,520 per month; and Debra Boykin, as Relief Telephone

Operator, effective January 30, 1995, at $13.41 per hour. Also recommended was the

rescission of appointment for Andrea Flores, as "Account Clerk", as she is unable to accept

the appointment; the creation of classifications of Special Assistant to the Executive

Director, Class "AA", within Salary Grade 20; and the classification of one position of "Port

Field Representative IV", for the Governmental Affairs Unit of the Port Communications

Division, at Salary Schedule 262.50. Further recommended was approval of examination

announcements for the positions of "Intermediate Drafting Technician" and "Associate Port

Environmental Scientist". Additionally recommended was the termination of Clarence L.

Ellis, Custodian in the Airport Terminal Services Department, for failure to pass his

probationary period, effective the close of the work day January 31, 1995.
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Mr. Clarence Ellis appeared before the Board to ask that he be allowed to address

the Board in Closed Session concerning his termination.

The recommendations were approved on passage of Resolution No. 95039 for

appointments; Resolution No. 95040 for amending appointment; Resolution No. 95041 for

examination announcements; and on ordinances passed to print for creation of two positions.

At the conclusion of the Closed Session, the Board approved the termination of

Clarence L Ellis on passage of Resolution No. 95045.

The Removal of Bank of America as the Trustee Paying Agent. Escrow Agent, and 

Registrar under the Port's Master Indenture and Supplemental Indentures and the

Appointment of a Successor Trustee, First Trust of California to serve as the Port's Trustee,

Paying Agent. Escrow Agent. and Registrar with Respect to Port Revenue Bonds was the

subject of a memo to the Board from the Director of Finance notifying the Board that the

Port issued a Request for Proposal to various banks/firms to provide the services as trustee

for the Port and it is now recommended that the Board appoint First Trust as the successor

trustee to Bank of America. First Trust of California will serve as trustee, paying agent,

escrow agent, and registrar covered under the Master Trust Indenture and Supplemental

Indentures effective March 27, 1995 for fees not to exceed $30,000.00 for the first year. It

was also recommended that the Board approve the one-time costs of acceptance and legal

fees not to exceed $15,000.00. Further recommended was approval of an additional

$10,000.00 for work or projects that may be required from the successor trustee. Included

in the recommendation was approval of amendments of certain tax regulatory agreements

to terminate those where bonds have been defeased and permit the assignment thereof to

First Trust; amend certain escrow agreements established in connection with the refunding

of 1971 Certificates and 1957 Revenue Bonds to extend the term for holding unclaimed

moneys; assign rights under the forward sale agreement for the 1989 Series C escrow

account and certain investment agreements authorized under the supplemental Indentures;

authorize notices to bond insurer and fund depository; and authorize execution of such other
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documents as may be necessary to effectuate the above transactions. The recommendation

was approved on passage of Resolution No. 95026.

Approval to Contract for Management Consultant Services was the subject of a

memo to the Board from the Director of Strategic and Policy Planning notifying the Board

of the program to secure consultant services to undertake a Port Management Study, which

purpose is to analyze current Port structure and functions and proposed actions that would

improve efficiency and effectiveness, focusing Port staff efforts more directly on those key

activities necessary to achieving business goals. After reviewing proposals and interviewing

three consultant teams, it was recommended that the Executive Director be authorized to

enter into a contract with Booz-Allen & Hamilton, Inc., to perform a Port Management

Study at a cost of $460,000.00. The recommendation was approved on passage of

Resolution No. 95041.

Approval of Changes to Port Ordinance 1606 (Purchasing Ordinance) to Clarify 

Intent was the subject of a memo to the Board from the Director of Engineering

recommending approval to amend Port Ordinance No. 1606 commonly known as the

Purchasing Ordinance. To more clearly provide for intent and application of the ordinance,

Section 3: Contracts in Excess of Bid Limit provides for "all contracts for services or a

combination of services and supplies involving an expenditure exceeding the bid limit

established by the Council, shall be awarded by the Board"; and Section 5, Bid Procedure,

paragraph e, Opening of Bids and Awards, does not exempt a non-competitively bid contract

from the requirement of Section 3, that the Board award the contract. The Board's intent

has been clearly expressed by its past practice, and it is recommended that Section 5 of

P01606 be amended to clarify that the Board by resolution may authorize the Executive

Director to award a contract in excess of the bid limit. Other amendments recommended

are the addition of insurance requirements to the ordinance and the addition of language

to make forfeiture of the bid security permissive after 20 days at the option of the Executive
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Director and mandatory after 45 days. The recommendation was approved on passage of

an ordinance to print.

Recommendation to Provide Aid to the Port of Kobe in the Aftermath of Their

Earthquake Destruction was the subject of a memo to the Board from the Deputy Executive

Director notifying the Board of the major earthquake in Kobe, Japan and that the Japanese

shipping lines and others were very generous to the City of Oakland after the Loma Prieta

earthquake. It was recommended that the Board join with the City of Oakland and provide

$25,000.00 in aid and the offer of Port engineers familiar with earthquake damage repairs

to visit and advise if requested. The recommendation was approved on passage of

Resolution No. 95043.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Loh, Ortiz and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Kramer and Vohs - 2

"RESOLUTION NO. 95026

TO PROVIDE FOR THE REMOVAL OF BANK OF AMERICA NATIONAL
[RUST AND SAVINGS ASSOCIATION, AS TRUSTEE, PAYING AGENT AND
REGISTRAR ON ALL PORT OF OAKLAND REVENUE BOND
INDEBTEDNESS, TAX REGULATORY AND INVESTMENT AGREEMENTS
EXECUTED IN CONNECTION THEREWITH AND THE APPOINTMENT OF
FIRST TRUST OF CALIFORNIA NATIONAL ASSOCIATION AS THE
SUCCESSOR TRUSTEE, PAYING AGENT AND REGISTRAR FOR ALL PORT
OF OAKLAND REVENUE BOND INDEBTEDNESS AND COLLATERAL
AGREEMENTS EXECUTED IN CONNECTION THEREWITH, AND
AUTHORIZING CERTAIN OTHER ACTIONS."
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"RESOLUTION NO. 95027

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
HOWARD, NEEDLES, TAM-MEN, BERGENDOFF FOR AIRPORT PLANNING
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95028

AWARDING CON-TRACT TO U.IS, INC. DBA ENVIRONMENTAL
MANAGEMENT, FOR REMOVAL OF WASTE OIL STORAGE TANK MF-18
AT BUILDING M-105, SOUTH HELD, METROPOLITAN OAKLAND
INTERNATIONAL AIRPORT, OAKLAND, CALIFORNIA,  AND FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECT ITON THEREWITH."

"RESOLUTION NO. 95029

AWARDING  CONTRACT TO vrrroN CONSTRUCTION COMPANY, INC.
FOR CONS1 RUCIION  OF PASSENGER CORRIDOR CONNECTING

ERMINAL 1 AND TERMINAL 2, SOUTH FIELD, METROPOLITAN
OAKLAND INTERNATIONAL AIRPORT, OAKLAND, CALIFORNIA, AND
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH."

"RESOLUTION NO. 95030

1ER MINATING LICENSE AND CONCESSION AGREEMENT BETWEEN THE
PORT AND ADMIRAL TELECOMMUNICATIONS, INC. ("ADMIRAL"),
DA1 ED JULY 1, 1991, AND APPROVING AND AUTHORIZING EXECUTION
OF CERTAIN LICENSE AND CONCESSION AGREEMENT BETWEEN THE
PORT AND ADMIRAL, DATED MARCH 1, 1995."

"RESOLUTION NO. 95031

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH HRATCH KOUYOUMDJIAN AND
AS SOCIA I ES."

"RESOLUTION NO. 95032

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN FIRST
SUPPLEMENTAL AGREEMENT WITH SOUTHWEST AIRLINES CO."

"RESOLUTION NO. 95033

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH FEDERAL EXPRESS
CORPORATION."
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"RESOLUTION NO. 95034

GRANTING OAKLAND FUEL FACILITIES CORPORATION PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95035

APPROVING AND AUTHORIZING EXECUTION OF AMENDMENT OF
I .EASE WITH RUI ONE CORPORATION ("RUT ONE") AND CONSENTING TO
NEW OR RESTATED I FASEHOLD MORTGAGES WITH BANKERS TRUST
COMP,?kNY."

"RESOLUTION NO. 95036

GRANTING FIRST GUARANTY EXCHANGE COMPANY PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95037

APPROVING AND AUTHORIZING EXECUTION OF AGREEMENTS WITH
PROPERTY OWNERS AND ACCEPTANCE OF EASEMENTS FOR AMTRAK
STATION PLATFORM."

"RESOLUTION NO. 95038

AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL AGREEMENT
WITH HYUNDAI MERCHANT MARINE CO. LTD."

"RESOLUTION NO. 95039

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95040

AMENDING PORT RESOLUTION NO. 95017 CONCERNING CERTAIN
APPOINTMENTS."

"RESOLUTION NO. 95041

APPROVING EXAMINATION ANNOUNCEMENTS FOR THE POSITIONS OF
IN'T'ERMEDIATE DRAFTING TECHNICIAN AND ASSOCIATE PORT
ENVIRONMENTAL SCIENTIST."
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"RESOLUTION NO. 95042

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
BOOZ-ALLEN & HAMILTON, INC. FOR MANAGEMENT CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95043

APPROVING AND .AUTHORIZING PROVISION OF MD TO THE PORT OF
KOBE, JAPAN ON ACCOUNT OF EARTHQUAKE DESTRUCTION."

"RESOLUTION NO. 95044

APPROVING EXTENSION OF ADMINISTRATIVE I .F.AVE FOR ALFONSO
LOERA."

Port Ordinance No. 	 being, "AN ORDINANCE AMENDING SECTIONS 2, 3,

10.01, 10.1 AND 10.12 OF PORT ORDINANCE NO. 1149 RELATING TO CHARGES

FOR USE OF FACILITIES AT METROPOLITAN OAKLAND INTERNATIONAL

AIRPORT," and Port Ordinance No. being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH THE EAST BAY

REGIONAL PARK DISTRICT REGARDING A MITIGATION PROJECT AT THE

PORT OF OAKLAND DISTRIBUTION CENTER, INCLUDING THE TRANSFER OF

LAND AND MODIFICATION OF A LEASE, AND MAKING CERTAIN FINDINGS

AND DE"I ERMINATIONS IN CONNEC	 I ION THEREWITH," and Port Ordinance No.

	 being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 TO CREATE

A NEW POSITION OF PORT FIELD REPRESENTATIVE IV," and Port Ordinance No.

being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 CREATING

ONE POSITION OF SPECIAL ASSISTANT TO THE EXECUTIVE DIRECTOR, CLASS

"AA"," and Port Ordinance No. being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 1606, ENTITLED "AN ORDINANCE FORMULATING AND

January 10, 1995	 - 16 -



ESTABLISHING CONDITIONS AND PROCEDURES FOR BIDDING, CONTRACTING

AND PURCHASING," were read a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Loh, Ortiz and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Kramer and Vohs - 2

At the hour of 4:30 p.m. the Board entered into closed session for conference with

legal counsel, existing litigation, pursuant to subdivision (a) of Government Code Section

54956.9, name of the case: City of Oakland v. Seabreeze yacht Center, Inc. United States

Northern District, Case No. 92-0380 MHP; and Personnel Item, as requested by Clarence

L. Ellis and provided for under Government Code Section 54957.; and reconvened in open

session at the hour 4:40 p.m.

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Cole, Loh, Ortiz and

President Lockhart - 4

Noes:	 None

Abstained: Commissioner Broussard - 1

Absent:	 Commissioners Kramer and Vohs - 2

"RESOLUTION NO. 95046

RATIFYING, CONFIRMING AND APPROVING THE FILING OF A LAWSUIT
AGAINST SEABREEZE YACHT CENTER, INC., PACIFIC GAS & ELECERIC
COMPANY AND ANY OTHER DEFENDANTS DEEMED NECESSARY AT
THE DISCRETION OF THE PORT ATTORNEY CONCERNING PROPERTY
LOCATED AT AND ADJACENT TO 280 6TH AVENUE, OAKLAND."
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The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Broussard, Cole, Loh, Ortiz and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Kramer and Vohs - 2

"DTCC\T I TffiTCNNT /cc% OCCIAV.R.J

IERMINATING APPOINTMENT OF CLARENCE L. ELLIS."

At the hour of 4:43 p.m. the meeting adjourned on a motion duly made and

seconded.
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, February 7, 1995, at the hour of 3:35 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted. An informal portion

was held during the period from 3:15 p.m. to 3:35 p.m. during which time the Board

received a report on the Port of Oakland's Ambassador Program, which prgram will,

initially, train employees at the Airport as official greeting for the traveling public.

Commissioners present: 	 Broussard, Cole, Kramer, Loh, Vohs and

President Lockhart - 6

Commissioners absent: 	 Ortiz - 1

Also present were the Executive Director; Deputy Executive Director; Port Attorney;

Director of Aviation; Manager, Aviation Marketing; Director of Commercial Real Estate;

Director of Human Resources; Director of Maritime; Director of Communications; Director

of Policy and Strategic Planning; Director of Finance; Director of Equal Opportunity;

Director of Engineering; Chief Engineer; Media Relations Manager; and Secretary of the

Board.

The minutes of the regular meeting of January 17, 1995; and the adjourned regular

meeting of January 24, 1995 were approved as submitted and ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Broussard, Chair of the Maritime Committee, informed the Board that

the committee had met and reviewed their current agenda.



Approval of New License and Concession Agreements with Existing Tenants

American Airlines. Inc. and Pacific State Airline Services was the subject of a memo to the

Board from the Director of Aviation recommending approval of new agreements with

American Airlines, Inc., for 403.4 square feet of ticket counter, 722 square feet of office,

1,848 square feet of bag make-up space in Building M-101, and 1,798 square feet of

operations office space in Building M-103, at $24,086.63 per month, effective November 7,

1994; and with Pacific State Airline Services, for access to Terminal to provide Special

Customer Service, at $100.00 per month, effective January 1, 1995. The recommendation

was approved on passage of Resolution No. 95047.

Approval of First Supplemental Agreement with American Express Travel Related 

Services Company. Inc. was the subject of a memo to the Board from the Director of

Aviation notifying the Board that American Express Travel Related Services Company, Inc.

has installed an "Express Cash" automated teller machine (ATM) in the Airport's Terminal

I Lobby. The Agreement's and the three-year term expires February 10, 1995. Usage of

the machine has not been as high as AMEX anticipated and for that reason AMEX has

considered removing the machine at the end of the term. Since the Airport location is

AMEX's only East Bay "Express Cash" location, staff and AMEX have determined that

additional time is needed for the machine to reach an acceptable usage level. It was

recommended that the Board approve the proposed First Supplemental Agreement which

extends the Agreement to January 31, 1996, and provide that either party may cancel the

Agreement with thirty days prior written notice. In recognition of the machine's lower than

anticipated usage, the current $500 per month rent is proposed to remain unchanged for the

approximately 11-month extension period. The recommendation was approved on passage

of Resolution No. 95048.

Approval of an Agreement to Extend Right-of-Entry and Indemnity Agreement with 

The Hertz Corporation was the subject of a memo to the Board from the Director of

Aviation notifying the Board that Hertz has a Right-of-Entry and Indemnity Agreement for
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ground water monitoring wells adjacent to The Hertz Corporation service facility (Building

M-108) at the Airport. The agreement has been extended and Hertz indicates that the

environmental regulatory agencies require further monitoring of the wells, and it was

recommended that the agreement be extended. The recommendation was approved on

passage of Resolution No. 95049.

Approval of Eighth Supplemental Agreement with CaterAir International. Inc. (Neil

Armstrong Way, South Airport) was the subject of a memo to the Board from the Director

of Aviation notifying the Board that CaterAir International, Inc. operates an in-flight kitchen

in Building M-111 and adjacent land on Neil Armstrong Way at South Airport under the

Lease dated September 3, 1968. CaterAir has agreed to relinquish a 930 square foot

portion of the southwest corner of its leasehold to provide a site for the Port's electrical

substation. The substation is being relocated from Airport Drive to make way for a new

left-turn lane. As consideration for relinquis hing this space, CaterAir's minimum monthly

guaranteed rent would be reduced by $64.40 based on the estimated land value of the

relinquished space. It was recommended that the Board approve the proposed Eighth

Supplemental Agreement providing for the deletion of space and rent reduction. The

recommendation was approved on passage of Resolution No. 95050.

Mr. Korbey G. Hunt, Director of Properties for Alaska Airlines, representing the air

carriers operating in Terminal I, at the Airport, appeared before the Board, to express

concern with the events involving the development of the Terminal Corridor Project. He

noted that in his opinion, the proposed project would contribute to passenger congestion at

Gate 4, reduce marginal clearances for aircraft at Gate 4, and that there already exists a

walkway between the two terminals for the passengers using both terminals. He further

expressed his concern that the corridor was strictly for the use of Southwest Airlines and

Southwest rented the Terminal I gates to eliminate competition from the terminal users.

He additionally noted that the carriers were not adequately advised of the procedures by

which the corridor would be financed, approved, and constructed.

February 7, 1995	 3



President Lockhart expressed his sincere appreciation for the presentation and noted

that the corridor was of great importance to the Airport as it provided for greater flexibility

and that the construction contract had been previously awarded. He thanked Mr. Hunt for

his interest in the Airport and noted that the Board would review the concerns expressed

by the Terminal I air carriers.

Recommended Approval of Seventh Supplemental Agreement to the Waterfront Plaza 

Hotel Lease, Modifying the Minimum Rent. Percentage Rents. Public Access Construction

Cost Reimbursement. and Establishing a Temporary Rent-Can was the subject of a memo

to the Board from the Director of Commercial Real Estate notifying the Board that Clyde

R. Gibb, dba Waterfront Plaza Hotel, leases 1.09 acres of land in Jack London Square

under the terms of a 55-year ground lease for his hotel/restaurant operation. The lease

term commenced on July 1, 1990 and expires June 30, 2045. The Port has recently

concluded nine months of negotiating a proposed Seventh Supplemental Agreement which

provides for a longer financial benefit to both the Port and the hotel. The percentage rental

rate for hotel/miscellaneous (currently 7% of gross receipts), and restaurant (currently 3.1%

of gross receipts), will be changed to the following sliding scale percentage rent schedules:

Hotel/Miscellaneous a) 7% of gross receipts up to $1,500,000.00, b) 6% of gross receipts

from $1,500,000.00 to $2,500,000.00, and c) 5% of gross receipts in excess of $2,500,000.00;

and Restaurant a) 3.1% of gross receipts up to $1,500,000.00, b) 2.3% of gross receipts from

$1,500,000.00 to $2,500,000.00, and c) 1.5% of gross receipts in excess of $2,500,000.00. The

total minimum rent to the Port will be increased from the current $144,000.00 per year to

$250,000.00 per year. For the years 1995-1999, the lessee will only pay minimum rent

($250,000.00) to the Port. The percentage rental schedule will not commence until 1999.

The Lessee's share (36%) of the public access improvement costs ($331,961.00) will be

repaid over a 10-year period at the Port's current cost of funds. This is a change from the

current 25-year repayment period at 9% interest. Also, the accrued interest of $94,541.00

that was originally part of this improvement cost will be abated. The basic changes will
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bring the hotel/restaurant percentage rates in-line with ground lease percentage rents for

comparable properties. The sliding scale arrangement gives the lessee the incentive to

maintain the 4-star hotel quality level and increase market share and sales. In addition, Mr.

Gibb has agreed to immediately invest an additional $500,000.00 to renovate and expand

his food and beverage operation into a more upscale product. The Waterfront Plaza Hotel

is a key commercial anchor and customer draw for Jack London Square and it is in the

Port's interest to work with the hotel to ensure its success. The recommendation was

approved on passage of Resolution No. 95051.

Approval of Tolling Agreement with Dongary Investments, Ltd. was the subject of a

memo to the Board from the Director of Engineering notifying the Board that Dongary

Investments, Ltd. leases property from the Port at 2225 - 7th Street and formerly owned

nine underground storage tanks for storage of diesel, waste oil and gasoline. During

removal of these tanks, Dongary found that soil and groundwater at the site were

contaminated with diesel fuel. In November, 1993, the Port removed four underground

storage tanks for storage of gasoline and waste oil near Building C-401 at 2277 - 7th Street

which is located directly adjacent to the Dongary leasehold. Soil and groundwater in the

vicinity of the tanks was found to be contaminated with diesel and appears that some or all

of the diesel contamination in the vicinity of the Port-owned tanks may be attributable to

Dongary. Both the Port and the Dongary have been directed by the Alameda County

Health Services Agency to remediate the contamination at the two sites. Port

Environmental Department staff has had discussions with Dongary regarding a possible joint

effort to perform the remediation. The Port Attorney's Office has prepared a Tolling

Agreement with Dongary, which Agreement tolls the statute of limitations for any claims

arising out of contamination until three years after the effective date of the Agreement.

Entering the Agreement would give the Port and Dongary time to collect the necessary data

without precluding the filing of a claim at a later date should no cooperative solution be
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found. It was recommended that the Board approve the agreement. The recommendation

was approved on passage of Resolution No. 95052.

Substitution of Brick Paving Subcontractor for "Passenger Rail Station Facility. JLS" 

was the subject of a memo to the Board from the Director of Engineering notifying the

Board of the contract with SHC/Mark Diversified for the construction of Passenger Rail

Station Facility at Jack London Square and that the original subcontractor, Russell's

Ceramic & Stone, is unwilling to enter into subcontract agreement with SHC/Mark.

SHC/Mark has requested Port approval to substitute J. Dean Ballard to complete the brick

paving work, and it was recommended that the request be approved. The recommendation

was approved on passage of Resolution No. 95053.

Substitution of Lath & Plastering Subcontractor for "Passenger Rail Station Facility,

,TLS" was the subject of a memo to the Board from the Director of Engineering notifying

the Board of the contract with SHC/Mark Diversified for the construction of Passenger Rail

Station Facility at Jack London Square and that the original subcontractor, S. Nava & Son

Plastering Co., Inc., is unwilling to enter into subcontract agreement with SHC/Mark.

SHC/Mark has requested Port approval to substitute Bay Plastering to complete the lath

and plastering work, and it was recommended that the request be approved. The

recommendation was approved on passage of Resolution No. 95054.

Award of Contract for Construction and Installation of Container Crane at Seventh 

Street Terminal, Oakland, California, with Options for Additional Cranes was the subject

of a memo to the Board from the Director of Engineering. At the request of the Director

of Engineering, this item was held over for at least two weeks to provide for additional

information on proposed increases in tariffs for goods manufactured in China.

Approval of Second Supplemental Agreement for Geotechnical Engineering Services 

to Design Galbraith Dredge Disposal Site was the subject of a memo to the Board from the

Director of Engineering notifying the Board that the Port has a professional services

agreement with Subsurface Consultants, Inc. to provide geotechnical engineering services
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in conjunction with the development of the Lew F. Galbraith Golf Course as a dredge

material containment site for material that has been determined to be unsuitable for aquatic

disposal from the Corps of Engineers project to deepen the harbor channels to -42 feet.

The maximum compensation under the terms of the original agreement was $60,500.00, with

a $15,000.00 allowance for increases authorized by the Executive Director. During the

design of the disposal site, SCI was requested to perform analysis, testing and evaluations

which were outside the scope of services of the original agreement, but which were made

necessary by additional design criteria issued by the U.S. Army Corps of Engineers (COE)

and the Regional Water Quality Control Board (RWQCB). The increases in scope

authorized by the Executive Director and by the First Supplemental Agreement provided

for these additional services, and increased the maximum allowable compensation to

$133,000.00. Additional work has now been requested by the RWQCB and COE, as well

as additional geotechnical engineering in connection with design of the sanitary sewer and

the culvert. It was recommended that the agreement be amended to increase the allowable

compensation to the consultant by $36,000.00 and to authorize the Executive Director to

approve up to an additional $30,000.00 in future changes in scope. The proposed maximum

Compensation would be $199,000.00. The recommendation was approved on passage of

Resolution No. 95055.

Third Supplemental Agreement with DSR-Senator Lines & Cho Yang Shipping Co.,

Modifying Wharfage Incentives and Duration of Term was the subject of a memo to the

Board from the Director of Maritime notifying the Board that Senator Linie and Deutsche

Seereederei Rostock, two German shipping lines, as well as Cho Yang, a South Korean

shipping line, operate a joint round the world container service. The joint affiliation is

commonly referred to as the Tricon consortium. The three lines have a Terminal Use

Agreement at the Charles P. Howard Terminal where terminal services are provided by

Stevedoring Services of America. In January 1995, the Tricon consortium entered into a

Federal Maritime Commission approved Slot Charter Agreement with Hanjin Shipping.
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Hanjin vessels call at the Seventh Street Marine Container Terminal where terminal

operations are conducted by Marine Terminals Corporation. Consequently, under the

Tricon/Hanjin Slot Charter Agreement, DSR/Senator-Cho Yang cargo on Hanjin vessels

will be discharged at the Seventh Street Marine Container Terminal. The Terminal services

fees which the Tricon consortium will pay to Hanjin for this cargo do not include Port

wharfage. This is commonly referred to as free in and out cargo. The Tricon consortium

will therefore negotiate a separate stevedoring agreement with the Seventh Street Terminal

operator, MTC. The Port has concluded discussions with the Tricon consortium to modify

their TUA. The basic provisions include: a five year extension of the TUA term; an

additional wharfage inducement with an additional 5% discount from tariff wharfage on

55,000 - 64,999 loaded 1EU's during any contract year; and a further 5% discount from

tariff wharfage on 65,000 or more loaded 1EU's during any contract year, with the

maximum authorized wharfage discount during any contract year to be increased from 50%

to 60%. As an additional wharfage discount, if cargo at the assigned premises exceeds 4,000

loaded TEUs in a contract year then they will be refunded an additional discount of $10.00

per loaded TEU of the "IPI" cargo, including all such TEUs in that contract year, following

conclusion of the contract year. "IPI" cargo will be defined as cargo originating or

terminating outside the states of Arizona, California, Nevada, Oregon and Washington.

DRS/Senator-Cho Yang cargo on Hanjin vessels referred to as F.I.O. cargo which will be

discharged at the Seventh Street Terminal, where terminal services are provided by MTC,

will be included under the terms of the TUA. It was recommended that the Board approve

the Third Supplemental Agreement. The recommendation was approved on passage of an

ordinance to print.

Approval of Professional Services for Structural Engineering Design Review of

Seventh Street Terminal, Container Crane and  pproval of Professional Services for

Mechanical En gineering Design Review of Seventh Street Terminal Container Crane, were

the subjects of memos to the Board from the Director of Engineering. At the request of
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the Director of Engineering the two items were held over for at least two weeks to provide

for additional information on proposed increases in tariffs for goods manufactured in China,

where it is proposed that the crane be manufactured.

Renewal of Korean and Taiwanese Agent Contracts was the subject of a memo to the

Board from the Director of Maritime notifying the Board that since 1978 the Port has

maintained agents in Taiwan and Korea with both agreements expiring on December 1,

1994. It was recommended that the Agreement with Global Enterprises, Ltd. for Korea

representation be renewed for a prorated period of thirteen months through December 31,

1995 at a compensation level of USD $19,500.00 plus allowable expenses up to USD

$6,500.00. Also recommended was renewal of the Agreement with Grocean Shipping

Agency, Ltd., for Taiwan representation for a period of seven months through June 30, 1995,

at a compensation level of USD $10,500.00 plus allowable expenses up to USD $3,500.00.

The recommendation was approved on passage of Resolution No. 95056 and Resolution No.

95057.

Personnel Items contained in a memo to the Board from the Director of

Administration recommended the appointment of Charles R. Roberts, as Special Assistant

to the Executive Director, effective March 1, 1995, at $14,061.00 per month; Lorraine Li,

as Port Field Representative IV, effective February 8, 1995, at $4,992 per month; and

Vernon Sakaida, as Assistant Civil Engineer, effective February 8, 1995, at $3,978 per

month. Also recommended was the elimination of the Port-unique exempt classification of

"Deputy Executive Director", effective March 1, 1995; the examination announcement for

the Port-unique Civil Service classification of "Associate Port Transportation Planner"; and

a maternity leave of absence for Edith A. Diegoli, from December 5, 1994, for 140 working

days. Additionally recommended was the termination of Alfonso E. Loera, Airport

Serviceman, for cause effective the close of the work day of February 8, 1995. President

Lockhart informed the Board that he would remove the recommendation from the Board

Calendar in order to pursue several different alternatives to address the situation. The
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recommendations were approved on passage of Resolution No. 95058 for appointments;

Resolution No. 95059 for examination announcement; Resolution No. 95060 for leave of

absence; and on an ordinance to print for elimination of a position.

Uncollectible Accounts was the subject of a letter to the Board from the Port

Attorney notifying the Board that the Director of Finance has requested the Port Attorney's

opinion whether certain accounts receivable, may be written off the books of the Port as of

February 7, 1995. The sums represent aged accounts receivable arising from, among other

things, damage to Port property, rent, utilities, landing fees, concession fees and aircraft

storage charges and total $130,644.30. It was recommended that the Board authorize these

accounts to be written off the books of the Port. The Port Attorney is authorized to, and

shall continue to, take such action as may be appropriate to, and shall continue to, take such

action as may be appropriate to effect the collection of the debts represented, including, but

not limited to, filing suit and/or referring accounts to appropriate collection agencies. The

recommendation was approved on passage of Resolution No. 95062.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

"RESOLUTION NO. 95047

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENTS WITH 1) AMERICAN AIRLINES, INC.
AND 2) PACIFIC STATE AIRLINE SERVICES."

"RESOLUTION NO. 95048

AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL AGREEMENT
WITH AMERICAN EXPRESS TRAVEL RELATED SERVICES COMPANY,
INC. ("AMEXCO")."
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"RESOLUTION NO. 95049

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO EXTEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH THE HERTZ CORPORATION."

"RESOLUTION NO. 95050

AUTHORIZING EIGHTH SUPPLEMENTAL AGREEMENT WITH CATERAJR
INTERNATIONAL CORPORATION."

"RESOLUTION NO. 95051

APPROVING AND AUTHORIZING EXECUTION OF SEVENTH
SUPPLEMENTAL AGREEMENT TO LEASE WITH C.R. GIBB AND THE

/l A 'MCI It

"RESOLUTION NO. 95052

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN TOLLING
AGREEMENT WITH DONGARY INVESTMENTS, LTD."

"RESOLUTION NO. 95053

AUTHORIZING SUBSTITUTION OF BRICK PAVING SUBCONTRACTOR
FOR CONSTRUCTION OF PASSENGER RAIL STATION FACILITY, JACK
LONDON SQUARE, OAKLAND."

"RESOLUTION NO. 95054

AUTHORIZING SUBSTITUTION OF LATH AND PLASTERING
SUBCONTRACTOR FOR CONSTRUCTION OF PASSENGER RAIL STATION
FACILITY, JACK LONDON SQUARE, OAKLAND."

"RESOLUTION NO. 95055

FINDING AND DE I ERMINING THAT A PROPOSED SECOND
SUPPLEMENTAL AGREEMENT WITH SUBSURFACE CONSULTANTS, INC.
FOR ENGINEERING CONSULTING SERVICES CONSTITUTES
PROFESSIONAL OR SPECIALIZED SERVICES; AND AUTHORIZING
EXECUTION OF SAID SECOND SUPPI EMENTAL AGREEMENT."

"RESOLUTION NO. 95056

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPI FMENTAL
AGREEMENT WITH GROCEAN SHIPPING AGENCY, LTD., FOR PORT
REPRESENTATION SERVICES CONSTITUTES PROFESSIONAL OR
SPECIALIZED SERVICES; AND AUTHORIZING EXECUTION OF SAID
FIRST SUPPLEMENTAL AGREEMENT."
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"RESOLUTION NO. 95057

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPI FMENTAL
AGREEMENT WITH GLOBAL GROUP, FOR PORT REPRESENTATION
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES;
AND AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95058

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95059

APPROVING EXAMINATION ANNOUNCEMENT FOR THE POSI 	 HON OF
ASSOCIATE PORT TRANSPORTATION PLANNER."

"RESOLUTION NO. 95060

RATIFYING LEAVE OF ABSENCE TO EDITH A. DIEGOLL SENIOR
ENGINEERING ASSISTANT."

"RESOLUTION NO. 95061

RATIFYING RETENTION ENTION OF EXPERT WITNESS AND PROVIDING BUDGET
ALLOCATION FOR SAID SERVICES."

"RESOLUTION NO. 95062

AUTHORIZING INCREASE OF BUDGET ALLOCATION FOR EXPERT
WITNESS SERVICES."

"RESOLUTION NO. 95063

FINDING CERTAIN ACCOUNTS RECEIVABLE TO BE UNCOI I EC:11BI F.
AND AUTHORIZING THE DIRECTOR OF FINANCE TO WRITE OFF SAME
FROM THE BOOKS OF THE PORT."

"RESOLUTION NO. 95064

GRANTING OAKLAND ALL-STARS CAFE AND SPORTS BAR, LLC,
PERMISSION TO PERFORM CERTAIN WORK"

"RESOLUTION NO. 95065

RATIFYING I El 1ER AGREEMENT WITH CHAR! ES R. ROBERTS
REGARDING APPOINTMENT AS SPECIAL ASSISTANT TO THE
EXECUTIVE DIRECTOR."

Port Ordinance No. 3254 being, "AN ORDINANCE AMENDING SECTIONS IONS 2, 3,

10.01, 10.1 AND 10.12 OF PORT ORDINANCE NO. 1149 RELATING TO CHARGES

FOR USE OF FACILITIES AT METROPOLITAN OAKLAND INTERNATIONAL
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AIRPORT," and Port Ordinance No. 3255 being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH THE EAST BAY

REGIONAL PARK DISTRICT REGARDING A MITIGATION PROJECT AT THE

PORT OF OAKLAND DISTRIBUTION CENTER, INCLUDING THE TRANSFER OF

LAND AND MODIFICATION OF A LEASE, AND MAKING CERTAIN FINDINGS

AND DETERMINATIONS ERMINATIONS IN CONNECTION THEREWITH," and Port Ordinance No.

3256 being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 TO CREATE

A NEW POS1110N OF PORT FIELD REPRESENTATIVE IV," and Port Ordinance No.

3257 being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 CREATING

ONE POSITION OF SPECIAL ASSISTANT TO THE EXECUTIVE DIRECTOR, CLASS

"AA"," and Port Ordinance No. 3258 being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 1606, ENTITLED "AN ORDINANCE FORMULATING AND

ESTABLISHING CONDITIONS AND PROCEDURES FOR BUDDING, CONTRACTING

AND PURCHASING," were read a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

Port Ordinance No. being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF THIRD SUPPLEMENTAL AGREEMENT

WITH SENATOR LINIE GmbH CO., DEUTSCHE SEEREEDEREI ROSTOCK GmbH

(DSR) AND CHO YANG SHIPPING COMPANY, LTD," and Port Ordinance No.

being, "AN ORDINANCE REPEALING SECTION 5.011 OF PORT ORDINANCE NO.

867 ELIMINATING THE POSITION OF DEPUTY EXECUTIVE DIRECTOR," were

read a first time and passed to print by the following vote:
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Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

At the hour of 4:15 p.m. the Board entered into closed session pertaining to "Public

Employee Discipline/Dismissal/Release"; conference with legal counsel - existing litigation,

pursuant to subdivision (a) of Government Code Section 54956.9, name of cases: (a) Dew-

Dew Financial v. Port of Oakland, ACSC Case No. 733404-8, Port Case No. 94-18-C (CJS),

Port of Oakland v. Conrad Building Systems, ACSC Case No. 692479-1, Port Case No. 91-

12-C (CJS), and City of Oakland v. Cheng, et al. (Steam Valve), ACSC Case No. 722704-0,

Port Case No. 93-33-C (CJS); instructions to Negotiators concerning terms and conditions

for a 21 acre site known as the City Corporation Yard located in the Oakland Airport

Business Park with the City of Oakland ; pursuant to Government Code Section 54956.8; and

reconvened in open session at the hour 5:10 p.m.

Commissioner Vohs moved that the Board appoint effective March 1, 1995, Charles

W. Foster, to the position of Executive Director. The motion was seconded and passed

unanimously with Resolution No. 95066 approving the appointment.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:
	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

"RESOLUTION NO. 95066

APPOINTING CHARLES W. FOSTER TO THE POS1110N OF EXECUTIVE
DIRECTOR."
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"RESOLUTION NO. 95067

APPROVING EXTENSION OF ADMINISTRATIVE LEAVE FOR ALFONSO
LOERA EMPLOYED IN THE CLASSIFICATION OF AIRPORT
SERVICEMAN."

At the hour of 5:20 p.m. the meeting adjourned on a motion duly made and

seconded.

Secretary of the Ballard
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, February 21, 1995, at the hour of 3:35

p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: 	 Cole, Kramer, Loh, Ortiz, Vohs and

President Lockhart - 6

Commissioners absent:	 Broussard - 1

Also present were the Executive Director; Deputy Executive Director; Port Attorney;

Director of Aviation; Manager, Aviation Marketing; Director of Commercial Real Estate;

Director of Human Resources; Director of Maritime; Director of Communications; Director

of Policy and Strategic Planning; Director of Finance; Director of Equal Opportunity;

Director of Engineering; Chief Engineer; Risk Manager; and Secretary of the Board.

The minutes of the regular meeting of February 7, 1995 were approved as submitted

and ordered filed.

Commissioner Vohs, Chair of the Audit and Finance Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Informal Portion

The Board received a presentation on Oakland Airport's Marketing efforts to attract

new airlines, cargo, carriers, passengers and related business.

Approval of New License and Concession Agreement with SHC Constructors was the

subject of a memo to the Board from the Director of Aviation recommending approval of

a new agreement with SHC Constructors for 420 square feet of office space in Terminal I

Lobby for its on-site construction office. The firm is the general contractor for the

"Reconstruction of Access Ramps Connecting Terminal I Buildings". The rent would be $.68



per square foot per month or $285.60 a month during the construction project from

February 5, 1995 through November 30, 1995. The recommendation was approved on

passage of Resolution No. 95068.

Approval of New License and Concession Agreement with Southwest Airlines Co. was

the subject of a memo to the Board from the Director of Aviation recommending approval

of a new agreement with Southwest Airlines Co., for 2,545 square feet of office space

between column lines 1 and 5 in the vicinity of Gate 14 in Building M-103, at $14,048.40 per

month, effective February 23, 1995. The recommendation was approved on passage of

Resolution No. 95069.

Plans and Specifications for Overlay of Airport Drive Inbound Lanes, Phase III,

South Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for the

pavement work. The scope of work consists of overlaying existing asphalt concrete

pavement; constructing concrete curbs and gutters; constructing new asphalt concrete

pavement; modifying existing irrigation system; relocating existing light poles; relocating

existing electrical substation; painting roadway striping and installing traffic signs. The

project is categorically exempt and does not require the preparation of an environmental

document. The recommendation was approved on passage of Resolution No. 95070.

Approval of Agreement to Extend Right-of-Entry and Indemnity Agreement with East

Bay Municipal Utility District (Vicinity of Earhart Road and Swan Way, North Airport) was

the subject of a memo to the Board from the Director of Engineering recommending

approval to extend Right-of-Entry and Indemnity Agreement with East Bay Municipal

Utility District, for 2,070 square feet of paved land adjacent to Wastewater Pump Station

G in the vicinity of Earhart Road and Swan Way, at $1.00 per year, effective March 18, 1995

The Right-of Entry allows EBMUD access to the pump station on the North Airport. The

recommendation was approved on passage of Resolution No. 95071.
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Approval to Ratify Extension of Bid Period for Construction of Earhart Road and 

Miscellaneous Streets. North Airport. MOIA was the subject of a memo to the Board from

the Director of Engineering notifying the Board that the Board previously approved plans

and specifications and authorized advertising for bids for the construction of Earhart Road,

North Airport. Due to delays in negotiating revisions to leases for some of the properties

that the construction will affect, it was recommended that the Board ratify the actions of the

Chief Engineer to move the receipt of bids from February 22, 1995 to March 22, 1995. The

recommendation was approved on passage of Resolution No. 95072.

Recommended Approval of a New Lease Agreement with LAD Food Service Sales 

Incor orated for 7 574 Rentable S uare Feet of Office/Storage Space on the 2nd Floor of

the Port Building F-107, and Approval of an Increase in the 2nd Floor Construction Budget

was the subject of a memo to the Board from the Director of Commercial Real Estate

notifying the Board that the Port has received a proposal from LAD Food Service Sales

Incorporated to lease approximately 7,574 rental square feet of office/storage space on the

2nd floor of Port Building F-107 (66 Jack London Square). LAD is a food brokerage firm

currently located at 111 Broadway adjacent to Jack London Square. The basic terms of the

proposed lease include premises of 7,574 square feet; and initial term of seven years

commencing approximately June 15, 1995 with two three-year options to extend. The

monthly rent will be according to the following schedule with the first months rent to be

abated. Office space: months 2-24 = $1.30 prsf, 25-48 = $1.40 prsf, 49-60 = $1.45 prsf, and

61-84 = $1.50 prsf. Storage Space: months 2-42 = $.45 prsf and 43-84 = $.55 prsf. The

total effective rent for office and storage is $1.25 prsf with the option rent to be equal to

95% of Fair Market Value. A preliminary estimate of the tenant improvement costs is

$31.03 per square foot. The tenant shall pay, as additional rent, the tenant's share of any

increase in operating expenses and any increase in possessory interest taxes in any

subsequent comparison year above the base expense year (1995), capped at 5% annually.

The Port will pay a broker commission to LCB Associates in the approximate amount of
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$34,407.65. Additionally, the Port will pay a broker commission to CB Commercial Real

Estate in the approximate amount of $17,203.83. Under the Port's current commission

policy, broker commissions are paid only after lease commencement, and are made in

monthly installments from one-half of the first rents received by the Port. In this case the

staff requests the Board's approval to pay one-half of the commission upon execution of the

Lease, and one-half upon occupancy, which is standard in the brokerage industry.

Associated with the proposed lease is authority to raise the spending amount from

$1,057,000.00 to $1,427,000.00 which provides for an additional $370,000.00 necessary to

complete the build-out of the floor. The proposed project is categorically exempt and does

not require preparation of an environmental document. It was recommended that the Board

give first reading to an Ordinance approving the Lease Agreement with LAD Food Service

Sales Incorporated and authorize the Executive Director to execute the Lease document on

behalf of the Port, authorize payment of the broker commission, and increase the informal

bid "not to exceed" amount for the build-out of the floor. The recommendation was

approved on passage of Resolution No. 95073 for payment of real estate brokerage

commission, Resolution No. 95074 for amending Resolution No. 94253 and on an ordinance

to print providing for the Lease Agreement.

Authorization to Donate Abandoned Fishing Vessel to the City of Oakland - Office

of Parks and Recreation for the "Broad Reach" Youth Outreach/ Intervention Program was

the subject of a memo to the Board from the Director of Commercial Real Estate notifying

the Board that the Lake Merritt Boating Center (City of Oakland - Office of Parks and

Recreation) has requested the donation of an abandoned twenty-five foot fishing boat

currently located at the Port's Seabreeze Marina. Port staff has determined that the vessel

has no commercial value and the City will use the vessel for the "Broad Reach" youth

outreach/intervention program that exposes participants to the positive benefits of sailing

and other environmental activities. It was recommended that the Board authorize the
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Executive Director to donate the fishing vessel and execute the appropriate documents to

the effort. The recommendation was approved on passage of Resolution No. 95075.

Award of Contract for Construction and Installation of Container Crane at Seventh 

Street Terminal, Oakland. California. With Options for Additional Cranes was the subject

of a memo to the Board from the Director of Engineering notifying the Board that the

Board on January 10, 1995 rejected all bids for construction and installation of the

Container Crane for Seventh Street Terminal and authorized the Executive Director to

negotiate with the bidders for a price not to exceed $6,500,000.00. A contract has been

negotiated with Shanghai Zhenhua Port Machinery Co., Ltd. of Shanghai, China at a price

of $6,110,000.00 based on the recommended alternate to provide one crane erected off-site

with a 420 calendar-day delivery. The contract was scheduled to be awarded to ZPMC on

February 7, 1995, but it was not awarded at that time because of concerns that proposed

changes in tariffs on Chinese made goods could significantly increase the costs of the

contract. Since that time, the specifications have been revised, and ZPMC will assume all

risks associated with any tariff changes. It was recommended that the Board award the

contract to ZPMC to provide one crane with off-site erection, with a 420 calendar-day

scheduled delivery for the amount of $6,110,000.00. The recommendation was approved

on passage of Resolution No. 95076.

Approval of Professional Services for Mechanical Engineering Design Review of

Seventh Street Terminal Container Crane was the subject of a memo to the Board from the

Director of Engineering recommending approval to enter into an agreement with McKay

International Engineers to perform the mechanical systems review for the new crane to be

constructed by Shanghai Zhenhua Port Machinery Co., Ltd. McKay's scope of work will

include reviewing mechanical system design, reviewing mechanical system fabrication and

crane installation techniques, assisting the Port in resolving related technical problems

during construction, and assisting the Port with testing of the crane. As compensation for

their services, it is proposed that McKay be paid, up to an agreed upon maximum, for the
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actual hours worked. The agreed billing rates will cover direct salaries of personnel

performing work on the project, fringe benefits, overhead costs, profit, and other direct costs

for services required during the work. The maximum payment that can be made under the

agreement is $145,000.00 with $35,000.00 of additional work available at the discretion of

the Executive Director. The recommendation was approved on passage of Resolution No.

95077.

Approval of Professional Services for Structural Engineering Design Review of

Seventh Street Terminal Container Crane was the subject of a memo to the Board from the

Director of Engineering recommending approval to enter into an agreement with Liftech

Consultants, Inc. to perform the structural review for the new crane to be constructed by

Shanghai Zhenhua Port Machinery Co., Ltd. Liftech's scope of work will include reviewing

structural design, reviewing structural fabrication and crane erection techniques, assisting

the Port in resolving structural problems during construction, and assisting the Port with

testing of the crane. As compensation for their services, it is proposed that LCI be paid, up

to an agreed upon maximum, for the actual hours worked. The agreed billing rates will

cover direct salaries of personnel performing work on the project, fringe benefits, overhead

costs, profit, and other direct costs for services required during the work. The maximum

payment that can be made under the agreement is $250,000.00 with up to $60,000.00 of

additional work available at the discretion of the Executive Director. The recommendation

was approved on passage of Resolution No. 95078.

Supplement to Private Road Encroachment Agreement with Union Pacific Railroad 

was the subject of a memo to the Board from the Director of Maritime notifying the Board

that heavy vehicles, jointly-permitted by the City and the Port, use the combination of a

private road, owned by Union Pacific Railroad, and the new Embarcadero Street

constructed by CALTRANS to move between container transload facilities and Port marine

terminals. Union Pacific has allowed the Port use of the road under a "Private Road

Encroachment Agreement" which dates from October 15, 1988. The Port pays Union Pacific
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a nominal fee of $10.00 per year under terms of the agreement. When the new

Embarcadero Street was opened as part of the Cypress Freeway Reconstruction, the City

vacated portions of Adeline Street owned in fee by Union Pacific Railroad. The Port is

requesting Union Pacific to amend the encroachment agreement to include an additional

25,000 square feet of the former Adeline Street which the Port will maintain in a safe

condition, to allow the permit vehicles to transit the area. It was recommended that the

Board authorize the Executive Director to execute a supplemental agreement to the existing

"Private Road Encroachment Agreement" between the Port and Union Pacific Railroad

adding additional area to the agreement, for use on the Port heavy vehicle route. The

recommendation was approved on passage of Resolution No. 95079.

Recommendation to Authorize an Agreement with Leora Feeney to Implement the

Burrowing Owl Mitigation Plan for the Galbraith Golf Course was the subject of a memo

to the Board from the Director of Engineering recommending approval to enter into an

agreement with Leora Feeney, doing business as Biological Field Services to study mitigating

impacts upon burrowing owls (a State Species of Special Concern) at the Galbraith site

which will be used for dredged material disposal. As compensation for her services, it is

proposed that Leora Feeney be paid at agreed billing rates for performing the scope of work

up to a total maximum compensation of $20,000.00 with an additional $5,000.00 available

at the discretion of the Executive Director. The cost of the work will be credited toward

the Port's commitment to provide Lands, Easements, Rights-of-Way, and Disposal Sites to

the Corps of Engineers for the harbor deepening project. The recommendation was

approved on passage of Resolution No. 95080.

Approval to Execute Agreements with the City of Oakland and the City of San 

Leandro for Oakland-Resident Senior and Youth Golfer Programs was the subject of a

memo to the Board from the Director of Engineering notifying the Board that under the

terms of the Port-City Lease Termination Agreement for the Lew F. Galbraith Golf Course,

dated July 26, 1994, the Port is to implement and fund a program for both elderly and young
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Oakland golfers to mitigate the impact of losing the use of the course. The City of Oakland,

the City of San Leandro, and the Port have succeeded in negotiating agreements that

accommodate the displaced elderly and young Oakland golfers. The City of Oakland,

through its Parks and Recreation Department, has agreed to administer the new programs.

The mitigation program will be administered as follows: Oakland-Resident senior golfers,

who are members of any one of five recognized clubs that are affiliated with Galbraith, can

receive a subsidized monthly playing card which will allow reduced greens fees at Tony

Lema or which will cover the cost of golf cart rental fees at Chabot for up to five rounds

per month. There are approximately 60 eligible senior golfers who could take advantage

of this subsidy at a cost to the Port of $40.00 per month per golfer. Oakland-Resident

senior golfers who are not members of one of the five Galbraith-affiliated clubs may sign

up to receive a monthly playing card at a reduced cost of $12.00. Sales of the reduced price

playing cards would be made to the first 100 who sign up each month. The cost to the Port

for each such golfer per month would be $28.00. The Youth Program that was in existence

before the lease termination will be continued at the Galbraith driving range, which will

continue to operate. The total estimated annual cost of the Oakland-Resident Senior

Golfers Club Program and the Senior Golfers Program is $50,000.00 to $60,000.00 and will

be in effect from the period beginning January 25, 1995 and terminate when the new golf

course is constructed and turned over to the City of Oakland. The recommendation was

approved on passage of Resolution No. 95081.

Plans and Specifications for Demolition of Building D-344, Harbor Transportation

Center, 1749 Middle Harbor Road was the subject of a memo to the Board from the

Director of Engineering recommending their approval and authority to advertise for bids

for the demolition of the building. The Port will be leasing up to 220 acres of the former

Naval Supply Center for development of intermodal rail facilities and maritime cargo-

related uses. Negotiations are underway with Union Pacific Railroad to sublease a portion

of that area adjacent to their tracks, and Building D-344 is one of three Navy-owned
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warehouses within that area which must be removed in order for Union Pacific to make use

of the property. This project is being evaluated in accordance with the Port's guidelines for

the implementation of the California Environmental Quality Act and the National

Environmental Protection Act. The Final EIR will be submitted to the Board for

certification at its March 21, 1995 meeting. At the same time, the Board will be asked to

adopt mitigation measures designed to reduce the identified adverse environmental impact

to less-than-significant levels. Prior to any Port development on the property, including

demolition, the Environmental Impact Report must be certified by the Board, and a Record

of Decision approving the Environmental Impact Statement and a Finding of Suitability to

Lease must be signed by the Navy. To cover possible delays in execution of necessary

documents, it is proposed that the specifications for this project provide that the Notice to

Proceed may be issued as late as 90 days after the date the contract takes effect. The

recommendation was approved on passage of Resolution No. 95082.

Approval of Plans and Specifications for Demolition of Building D-444, Harbor

Transportation Center was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for the

demolition of the building. The Port will be leasing up to 220 acres of the former Naval

Supply Center for development of intermodal rail facilities and maritime cargo-related uses.

Negotiations are underway with Union Pacific Railroad to sublease a portion of that area

adjacent to their tracks, and Building D-444 is one of three Navy-owned warehouses within

that area which must be removed in order for Union Pacific to make use of the property.

This project is being evaluated in accordance with the Port's guidelines for the

implementation of the California Environmental Quality Act and the National

Environmental Protection Act. The Final EIR will be submitted to the Board for

certification at its March 21, 1995 meeting. At the same time, the Board will be asked to

adopt mitigation measures designed to reduce identified adverse environmental impacts to

less-than-significant levels. Prior to any Port development on the property, including
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demolition, the Environmental Impact Report must be certified by the Board, and a Record

of Decision approving the Environmental Impact Statement and a Finding of Suitability to

Lease must be signed by the Navy. To cover possible delays in execution of necessary

documents, it is proposed that the specifications for this project provide that the Notice to

Proceed may be issued as late as 90 days after the date the contract takes effect. The

recommendation was approved on passage of Resolution No. 95083.

Approval of Plans and Specifications for Demolition of Building D-544, Harbor

Transportation Center was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for the

demolition of the building. The Port will be leasing up to 220 acres of the former Naval

Supply Center for development of intermodal rail facilities and maritime cargo-related uses.

Negotiations are underway with Union Pacific Railroad to sublease a portion of that area

adjacent to their tracks, and Building D-544 is one of three Navy-owned warehouses within

that area which must be removed in order for Union Pacific to make use of the property.

Demolition of the other two warehouses, Buildings D-344 and D-444, are subjects of

separate Board agenda items. This project is being evaluated in accordance with the Port's

guidelines for the implementation of the California Environmental Quality Act and the

National Environmental Protection Act. The Final EIR will be submitted to the Board for

certification at its March 21, 1995 meeting. At the same time, the Board will be asked to

adopt mitigation measures designed to reduce identified adverse environmental impacts to

less-than-significant levels. Prior to any Port development on the property, including

demolition, the Environmental Impact Report must be certified by the Board, and a Record

of Decision approving the Environmental Impact Statement and a Finding of Suitability to

Lease must be signed by the Navy. To cover possible delays in execution of necessary

documents, it is proposed that the specifications for this project provide that the Notice to

Proceed may be issued as late as 90 days after the date the contract takes effect. The

recommendation was approved on passage of Resolution No. 95084.
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Approval of Plans and Specifications for Demolition of Buildings D-738 and D-740

and Adjacent Structures, Harbor Transportation Center was the subject of a memo to the

Board from the Director of Engineering recommending their approval and authority to

advertise for bids to demolish the building. The work is necessary in order to provide space

for maritime-related operations. This project is being evaluated in accordance with the

Port's guidelines for the implementation of the California Environmental Quality Act and

the National Environmental Protection Act. The Final EIR will be submitted to the Board

for certification at its March 21, 1995 meeting. At the same time, the Board will be asked

to adopt mitigation measures designed to reduce the identified adverse environmental

impact to less-than-significant levels. Prior to any Port development on the property,

including demolition, the Environmental Impact Report must be certified by the Board, and

a Record of Decision approving the Environmental impact Statement and a Finding of

Suitability to Lease must be signed by the Navy. To cover possible delays in execution of

necessary documents, it is proposed that the specifications for this project provide that the

Notice to Proceed may be issued as late as 90 days after the date the contract takes effect.

The recommendation was approved on passage of Resolution No. 95085.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommending the appointment of John Lew, as Equipment Systems Engineer,

effective February 22, 1995, at $3,778.00 per month. The recommendation was approved

on passage of Resolution No. 95086.

Property Insurance was the subject of a memo to the Board from the Director of

Human Resources notifying the Board that on March 1, 1992, the Port renewed, for a three-

year period, a Fire Insurance Policy directly placed with Arkwright-Boston Insurance

Company, a member of the Factory Mutual Group. Last year, the Arkwright Policy insured

all Port "Real & Personal Property, and Business Interruption" (except cranes, vessels, and

mobile equipment), with a total value of $665,766,000.00 subject to a $100,000.00 per

occurrence deductible, for an annual premium of $403,495.00. During the last year, values
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were modified for a general increase in the construction index, along with additions for new

structures such as Berth 30, and airport terminal modifications. The Policy also provides

a limit of $5 million Employee Dishonesty for an annual premium of $6,401.00. Arkwright

also places the Port's Loss of Income due to Channel Blockage with Lloyds of London with

a $3 million limit for an annual premium of $27,500.00. The Port's Risk Manager solicited

renewal quotations from the Port's insurance broker. It was recommended that the Risk

Manager be authorized to place renewal Property, Fidelity and Loss of Access coverage with

Arkwright-Boston for a 39-month policy beginning, March 1, 1995 with a Property premium

of $404,995.00, Fidelity premium of $6,186, and Loss of Access premium of $27,500.00. The

recommendation was approved on passage of Resolution No. 95087.

Authorization to Purchase Eleven Motor Vehicles and One Special-Purpose Unit was

the subject of a memo to the Board from the Director of Engineering recommending

authority to purchase 11 vehicles and 1 special-purpose unit. The 11 vehicles include 6

light-duty pick-up trucks, 1 full-size pick-up truck, 1 cab and chassis, 1 heavy-duty truck with

utility body, 1 mini cargo van and 1 water truck. The special-purpose unit is a rubber-tired

backhoe. The estimated cost of the 11 vehicles and 1 special-purpose unit is $288,000.00

and the purchase of 10 vehicles will be through the State of California contract and the bid

specifications for the (1) water truck and (1) backhoe were recommended for approval. It

was further recommended that the Board declare the 10 vehicles scheduled for replacement

as surplus and authorize their sale by the Executive Director. The recommendation was

approved on passage of Resolution No. 95088, Resolution No. 95089, and Resolution No.

95090.

Fiscal Sponsorship Grant Agreement with Marcus A. Foster Educational Institute

and Authorization to Appoint a Port Employees' Scholarship Committee was the subject of

a memo to the Board from the Deputy Executive Director notifying the Board of the

development of a scholarship program for children of Port employees and for students of

Oakland Public Schools. This program has now developed to a stage where it is ready to
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be implemented and to date, the program has a total of $8,752.00 collected and pledged.

The Marcus A. Foster Educational Institute (MAFEI), a 501(c)(3) nonprofit public benefit

corporation in Oakland, has offered to the Port of Oakland to administer the program. By

making MAFEI the program administrator, donations to the program may be claimed as

tax-deductions by Port employees and other donors. MAFEI has outlined the working

arrangement in a Fiscal Sponsorship Grant Agreement. The Agreement sets forth that

MAFEI will collect, hold and disburse scholarship funds donated to the Port of Oakland

Employees' Scholarship Fund; review and determine recipients of awards; and otherwise

make final decisions on the administration of the program. For these services, MAFEI

charges an administrative fee, set at $150.00 for the first year, and to be negotiated annually

thereafter with the Executive Director. It was recommended that the Board authorize the

Executive Director to execute the Agreement. It was also recommended that the Board

authorize the Executive Director to appoint Port employees to an ad hoc committee to

oversee and implement the scholarship program. The committee would organize fund-

raising for the program and solicit applications to MAFEI for awards. The recommendation

was approved on passage of Resolution No. 95094 with Commissioner Cole and Vohs

abstaining.

Travel Authorization was the subject of a memo to the Board from the Secretary of

the Board recommending approval of the travel of the Director of Engineering, Rick Ferrin

and Port Principal Engineer, John Wilson,to Tokyo, Fukuoka and Kobe, Japan on or about

the period of February 25 to March 2, 1995 to deliver an aid package as offered to the Port

of Kobe in the aftermath of their earthquake destruction and to review earthquake damage

and intended repairs. As the recommended travel arrangement became known after the

agenda was posted (72 hours notice) it was also required that the Board pass a resolution

finding that the proposed action arose subsequent to the agenda being posted. The

recommendation was approved on passage of Resolution No. 95091 for "need to take action"

and Resolution No. 95092 for travel.
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The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Broussard - 1

"RESOLUTION NO. 95068

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH SHC CONSTRUCTORS."

"RESOLUTION NO. 95069

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH SOUTHWEST AIRLINES CO."

"RESOLUTION NO. 95070

APPROVING PLANS AND SPECIFICATIONS FOR OVERLAY  OF AIRPORT
DRIVE INBOUND LANES PHASE III, SOUTH FIELD, METROPOLITAN
OAKLAND INTERNATIONAL AIRPORT, OAKLAND, CALIFORNIA; AND
CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95071

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO EXTEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH EAST BAY MUNICIPAL UTILITY

"RESOLUTION NO. 95072

APPROVING AND RATIFYING EX 1 ENSION OF BID PERIOD FOR
CONSTRUCTION OF EARHART ROAD AND MISCELLANEOUS STREETS,
NORTH FIELD, METROPOLITAN OAKLAND IN'I'ERNAIIONAL AIRPORT."

"RESOLUTION NO. 95073

APPROVING AND AUTHORIZING PAYMENT OF REAL ESTATE
BROKERAGE COMMISSION TO LCB ASSOCIATES AND CB COMMERCIAL
REAL ESTATE."
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"RESOLUTION NO. 95074

AMENDING RESOLUTION NO. 94253, A RESOLUTION FINDING AND
DETERMINING THAT IT IS IN THE BEST INTEREST OF THE PORT TO
CONTRACT FOR DEMOLITION, CONS I:RUCTION AND ARCHITECTURAL
SERVICES FOR RENOVATION OF THE SECOND FLOOR OF PORT
BUILDING F-107 WITHOUT COMPETITIVE BIDDING AND AUTHORIZING
THE EXECUTIVE DIRECTOR TO CONTRACT WITH ROBINSON MILLS &
WILLIAMS FOR ARCHT I ECTURAL AND SPACE PLANNING SERVICES AND
IN THE OPEN MARKET FOR THE REMAINDER OF SUCH WORK."

"RESOLUTION NO. 95075

AUTHORIZING EXECUTIVE DIRECTOR TO DONATE E PORTS INTEREST
IN ABANDONED VESSEL TO CITY OF OAKLAND."

"RESOLUTION NO. 95076

AWARDING CONTRACT TO SHANGHAI ZHENHUA PORT MACHINERY
CO., LTD., FOR CONSTRUCTION AND INSTALLATION OF CONTAINER
CRANE AT SEVENTH STREET PUBLIC CONTAINER TERMINAL,
OAKLAND, CALIFORNIA, WITH OPTIONS FOR ADDITIONAL CRANES,
AND FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN
CONNECTION THEREWITH."

"RESOLUTION NO. 95077

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
MCKAY INTERNATIONAL ENGINEERS FOR ENGINEERING DESIGN
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95078

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
LIU TECH CONSULTANTS, INC. FOR ENGINEERING DESIGN CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95079

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN
SUPPLEMENTAL AGREEMENT WITH UNION PACIFIC RAILROAD
COMPANY."

"RESOLUTION NO. 95080

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
LEORA FEENEY FOR CONSULTING SERVICES CONSTITUTES
PROFESSIONAL OR SPECIALIZED SERVICES; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."
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"RESOLUTION NO. 95081

APPROVING AND AUTHORIZING EXECUTION OF AGREEMENTS WITH
THE CITY OF OAKLAND AND THE CITY OF SAN LEANDRO FOR
OAKLAND RESIDENT SENIOR AND YOUTH GOLFER PROGRAMS."

"RESOLUTION NO. 95082

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF
BUILDING D-344, HARBOR TRANSPORTATION CENTER, 1749 MIDDLE
HARBOR ROAD, OAKLAND, CALIFORNIA; AND CALLING FOR BIDS
THEREFOR."

"RESOLUTION NO. 95083

APPROVING PLANS AND SPECIFICATIONS FOR  DEMOLITION OF
BUILDING D-444, HARBOR TRANSPORTATION CEN'1ER, 1749 MIDDT F.
HARBOR ROAD, OAKLAND, CALIFORNIA; AND CALLING FOR BIDS
THEREFOR."

"RESOLUTION NO. 95084

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF
BUILDING D-544, HARBOR TRANSPORTATION CENTER, 1749 MIDDLE
HARBOR ROAD, OAKLAND, CALIFORNIA; AND CALLING FOR BIDS
THEREFOR."

"RESOLUTION NO. 95085

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF
BUILDINGS D-738 AND D-740 AND ADJACENT STRUCTURES, HARBOR
TRANSPORTATION CENTER, 1749 MIDDLE HARBOR ROAD, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95086

APPOINTING JOHN LEW TO THE POSITION OF EQUIPMENT SYS'1EMS
ENGINEER."

"RESOLUTION NO. 95087

AUTHORIZING PLACEMENT OF PROPERTY INSURANCE."

"RESOLUTION NO. 95088

FINDING AND DETERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO PROCURE '1'EN MOTOR VEHICLES WITHOUT
COMPETITIVE BIDDING AND AUTHORIZING SAID PROCUREMENT ON
THE OPEN MARKET."
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"RESOLUTION NO. 95089

FINDING AND DETERMINING THAT CERTAIN MOTOR VEHICLES
OWNED BY THE PORT ARE NO LONGER REQUIRED FOR PORT USE
AND AUTHORIZING AND APPROVING THEIR SALE AT PUBLIC AUCTION
OR PRIVATE SALE."

"RESOLUTION NO. 95090

APPROVING BID SPECIFICATIONS FOR THE PURCHASE OF CERTAIN
VEHICLES."

"RESOLUTION NO. 95091

FINDING AND DE'T'ERMINING THAT NEED TO TAKE ACTION AROSE
AFTER POSTING OF AGENDA."

"RESOLUTION NO. 95092

CONCERNING CERTAIN TRAVEL."

"RESOLUTION NO. 95093

AMENDING PORT RESOLUTION NO.  32594 AND GRANTING G'IE
MOBILNET OF CALIFORNIA, A LIMITED PARTNERSHIP ("GTE"), TO
PERFORM CERTAIN WORK."

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Kramer, Loh, Ortiz

and President Lockhart - 4

Noes:	 None

Abstained: Commissioners Cole and Vohs - 2

Absent:	 Commissioner Broussard - 1

"RESOLUTION NO. 95094

APPROVING AND AUTHORIZING EXECUTION OF A FISCAL
SPONSORSHIP GRANT AGREEMENT WITH MARCUS A. FOS'I ER
EDUCATIONAL INSTITUTE AND APPOINTMENT OF A PORT EMPLOYEES'
SCHOLARSHIP COMMI' I I EE."

Port Ordinance No. 3259 being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF THIRD SUPPLEMENTAL AGREEMENT

WITH SENATOR LINIE GmbH CO., DEUTSCHE SEEREEDEREI ROSTOCK GmbH
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(DSR) AND CHO YANG SHIPPING COMPANY, LTD," and Port Ordinance No. 3260

being, "AN ORDINANCE REPEALING SECTION 5.011 OF PORT ORDINANCE NO.

867 ELIMINATING THE POSITION OF DEPUTY EXECUTIVE DIRECTOR," were

read a second time and passed by the following vote:

Ayes:
	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:
	

None

Absent:	 Commissioner Broussard - 1

Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF LEASE WITH LAD FOOD SERVICE SALES

INCORPORATED AND DIRECTING RECORDATION THEREOF," was read a first

time and passed to print by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Broussard - 1

At the hour of 4:00 p.m. the Board entered into closed session pertaining to a

conference with labor negotiators - agency negotiator: I.E.D.A. - employee organization:

Local 790, Government Code Section 54957.6; instructions to negotiators concerning price,

tent 's and conditions for the site located at 455 Hegenberger Road with The Hotel Group

International pursuant to Government Code Section 54956.8; conference with legal counsel -

existing litigation, pursuant to subdivision (a) of Government Code Section 54956.9, name

of case: (1) Claim of Theresa M. Nardi; and personnel matters "Public Employee

Discipline/Dismissal/Release"; and reconvened in open session at the hour 5:15 p.m.
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The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh

and President Lockhart - 4

Noes:	 None

Absent:	 Commissioner Broussard, Ortiz and Vohs - 3

1'ESOLU7ION NO. 95095

APPROVING EX 1 hNSION OF ADMINISTRATIVE LEAVE FOR ALFONSO
LOERA EMPLOYED IN THE CLASSIFICATION OF AIRPORT
SERVICEMAN."

At the hour of 5:16 p.m. the meeting was adjourned on a motion duly made and

seconded.

/Z.K(7. 
Secret ry of the Board
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AEGULAR MEETING OF THE B,_ -RD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, March 7, 1995, at the hour of 3:35 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: 	 Cole, Kramer, Loh, Ortiz, Vohs and

President Lockhart - 6

Commissioners absent:	 Broussard - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Tom Clark; Director of Aviation; Manager, Aviation Marketing; Director of Commercial

Real Estate; Director of Human Resources; Director of Maritime; Director of

Communications; Director of Policy and Strategic Planning; Director of Finance; Director

of Equal Opportunity; Director of Engineering; Chief Engineer; Media Relations Manager;

and Secretary of the Board.

The minutes of the regular meeting of February 21, 1995 were approved as submitted

and ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Ortiz, Chair of Customer Employment and Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.

Informal Portion 

The Board received a presentation on the Maritime Marketing program.

Approval to Submit Request to Use Passenger Facility Charge (PFCs) for Airport 

Rescue and Fire Fighting Facility was the subject of a memo to the Board from the Director



of Aviaiion notifying the Board that on June 26, 1992, the FAA approved collection of a

$3.00 Passenger Facility Charge (PFC) at Oakland Airport and since that time, the Port has

received approval to collect approximately $41 million in PFC revenues to fund capital

projects at the Airport. As of January 1, 1995, the Port has collected approximately $25

million in PFCs. One of the projects approved under PFC application #3 was the new

Airport Rescue and Firefighting Facility (ARFF Facility). The environmental reviews were

not yet completed at the time of the application submittal and its approval received an

"Impose Only" status. -The Federal Aviation Regulation Part 158, Passenger Facility Charges

requires that the Airport submit a "Request to Use PFCs" for projects approved as "Impose

Only" before using PFCs to pay for project costs. The Port met with the carriers at a PFC

consultation meeting held on January 12, 1995 and no airline objections to the project were

received. The Board approved a Mitigated Negative Declaration under CEQA for the

ARFF Facility project in November and it was recommended that the Board authorize the

filing of Request to the FAA for approval to use $8.6 million in Passenger Facility Charges

on behalf of the Airport Rescue and Firefighting Facility project approved under the Port's

third PFC application. The recommendation was approved on passage of Resolution No.

95096.

Approval to Collect and to Spend Passenger Facility Charges (PFCs) Related to the

Third PFC Application at Oakland International Airport was the subject of a memo to the

Board from the Director of Aviation notifying the Board that on December 23, 1994, the

FAA approved the Port's third application to impose and use passenger facility charges

(PCFs). The FAA approved seven of the originally proposed eight airport projects and

approved collection of $15.87 million in PFC revenues. The continuation of the $3.00 PFC

for the additional projects approved by the FAA are estimated to extend the collection of

PFCs through August 30, 1996. The PFC will remain at $3.00 per enplaned passenger. The

airlines will retain $0.08 as their administrative fee on each PFC remitted. As PFCs at the

Port are considered a tariff which is imposed by ordinance, it was recommended that the
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Board pass an ordinance amending Port Ordinance No. 1149 to extend the $3.00 PFC per

enplaned passenger at the Airport for the seven projects. Included in the recommendation

was the finding by the Board under California Public Resources Code Section 21080 (b) (8)

and State CEQA Guidelines Section 15273 that the PFC is for capital projects to maintain

service within existing service areas, based upon the description of the individual projects

in the Port's PFC application, and, based on the level of PFC charged, there is no possibility

that extension of collection of the PFC will have a significant effect on the environment.

The recommendation was approved on passage of an ordinance to print.

Approval to Hire Arena-DerHohannesian & Associates to Perform Consulting

Services for an Aircraft Water Rescue Study was the subject of a memo to the Board from

the Director of Aviation notifying the Board that in compliance with Federal Aviation

Regulations, Part 139, the Airport will be developing a new 'In-Water Rescue' Program to

assure the best response to an aircraft accident in the bay. One of the projects approved

by the FAA in the Port's second PFC application was purchase of appropriate equipment

to enhance water rescue missions in the event of an in-water aviation accident. The first

step in determining the types of equipment needed and the facilities to support them is to

undertake an analysis of FAA regulations and the current capabilities of the Port to respond

to a water rescue mission; and to recommend specific procedures, facilities and equipment

which will enhance rescue capabilities. As the Port requires assistance by consultants who

specialize in this area of expertise, it was recommended that the Board approve of an

agreement with Arena-DerHohannesian & Associates (ADA). It is proposed that ADA be

paid at agreed-upon billing rates, up to a total maximum compensation of $135,000.00, with

an additional $20,000.00 available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95097.

A pproval of Agreements to Renew License and Concession Agreements for the Term

of One Year or Less and New License and Concession Agreement with Existing Tenant 

Forty Plus of Northern California was the subject of a memo to the Board from the
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Director of Aviation recommending approval of an agreement with Forty Plus of Northern

California, for 6,955 square feet of office and storage space and 6,433 square feet of paved

parking, all located in and adjacent to Building L-802, North Airport, at $2,882.64 per

month, effective April 1, 1994; and a new agreement with Forty Plus of Northern California,

for 6,955 square feet of office and storage space in Building L-802, with no parking, at

$2,662.63 per month, effective March 1, 1995. It was noted that the parking was deleted in

order to see how much of the paved portion of the premises would be needed for the

Earhart Road project, and a new parking area will be completed in June of 1995. The

recommendation was approved on passage of Resolution No. 95098.

Approval of New License and Concession Agreement with United Parcel Service, Inc.

was the subject of a memo to the Board from the Director of Aviation recommending

approval of a new agreement with United Parcel Service, Inc., for 425 square feet of first

floor office space in Building L-107, North Airport, at $425.00 per month, effective February

13, 1995. The recommendation was approved on passage of Resolution No. 95099.

Approval of Agreement to Renew License and Concession Agreement for the Term 

of One Year or Less with Keiser and Associates Inc. was the subject of a memo to the

Board from the Director of Aviation recommending approval to renew the agreement with

Keiser and Associates, Inc., for 315 square feet of office space in Building M-102, at $437.00

per month, effective January 1, 1995. The recommendation was approved on passage of

Resolution No. 95100.

Approval of Extension of Long Distance Calls Commission Agreement with AT&T

was the subject of a memo to the Board from the Director of Aviation notifying the Board

of the existing commission agreement with AT&T under which AT&T pays the Port 22%

of long distance revenue generated on the Airport's Pacific Bell payphones. In FY93/94,

AT&T paid the Port $121,289.00 in long distance commissions from the 112 Pacific Bell

payphones at the Airport, and in FY 94/95, AT&T is projected to pay the Port $130,000.00.

The Port and AT&T initially entered into the Agreement in November 1989. The
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Agreement was extended four times for one-year periods at commission rates ranging from

14% to 20% depending on the level of long distance revenue generated by a pool of

governmental agencies in the Public Technologies, Inc. commission plan. AT&T has agreed

to, and executed, a proposed Renewal Amendment which would extend the agreement three

years, to March 15, 1998, with automatic annual extensions thereafter unless either party

gives thirty days' prior written notice of its intention to cancel. The commission rate under

the Renewal Amendment would be 25% of revenue from AT&T Undesignated Non-Sent

Paid Calls from Pacific Bell public payphones. It was recommended that the Board

authorize the execution of the Renewal Amendment with AT&T. The recommendation was

approved on passage of Resolution No. 95101.

Recommended Approval of Fifth Supplemental Agreement to the Scott's Jack London 

Seafood, Inc. Lease, Granting a Rental Credit of $19,859.50 was the subject of a memo to

the Board from the Director of Commercial Real Estate notifying the Board that Scott's

Restaurant has requested that the Port grant a rental credit as consideration for their

installation of an addition to their existing fire sprinkler system. The new system will cover

areas within the restaurant and underneath the building and wharf which are currently not

covered. The total cost of the project is $39,719.00 and Scott's has requested a rental credit

of $19,859.50, or 50% of the total project cost, as the proposed fire sprinkler system will

benefit the Port by providing additional fire protection to valuable Port assets. It was

recommended that the Board approve a Fifth Supplemental Agreement to the Scott's Jack

London Seafood, Inc. Lease, granting a rental credit in the amount of $19,859.50 over a

three-year period of $6,619.83 per year. The recommendation was approved on passage of

Resolution No. 95102.

Rejection of Bids and Authorization to Negotiate Contract for Construction of Wharf

Extension at Berth 68. Charles P. Howard Terminal was the subject of a memo to the

Board from the Director of Engineering notifying the Board of the three bids received for

the project and that Dutra Construction Co., Inc. was the low bidder at $8,097,767.00. It
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was ai–icipated that the required permits nor the work from the San Francisco Bay

Conservation and Development Commission and the Corps of Engineers would not be

issued until March 17, 1995 or shortly thereafter. It was intended that the award of the

contract would occur after receipt of the permits to reduce the Port's exposure to contractor

delay claims in the event a permit was denied or delayed significantly. Due to increased

activity at Howard Terminal, and the new longer ships coming on line faster than

anticipated, it is now desirable to expedite the wharf extension and container yard

expansion. The proposed method to accomplish this while at the same time limiting the

Port's liability for delay claims is to reject all bids and authorize the Executive Director to

negotiate and execute a contract with the lowest responsible bidder. The proposed new

provisions would provide that the contractor shall not commence work at the job site until

the Port issues a Notice to Proceed, which would occur after receipt of the permits. If the

Port does not issue a Notice to Proceed within ninety days after the date the contract takes

effect, either the Port or the Contractor can cancel the contract. The Contractor's claim due

to the Port's delay in or failure to issue a Notice to Proceed would be limited to the

unreimbursable costs of obtaining bonds and insurance for this contract. It was

recommended that the Board reject all bids and find it to be in the best interests of the Port

to dispense with formal bidding procedures and authorize the Executive Director to

negotiate and execute a contract with Dutra Construction Co., Inc. based on its bid and the

new provisions. The recommendation was approved on passage of Resolution No. 95103.

Approval to Ratify Extension of Bid Period for Demolition of Building D-344, Harbor

Transportation Center was the subject of a memo to the Board from the Director of

Engineering notifying the Board that it previously approved the plans and specifications and

authorized advertising for bids for the demolition work. The Notice of Bids was scheduled

to be published in the February 26 issue of the Oakland Tribune, but for reasons unknown,

it did not appear in that issue. It was therefor necessary to postpone the bid date to March

13, 1995, to allow the requisite ten days minimum advance advertisement in accordance with
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Port Ordinance 1606. It was recommended that the Board ratify the action to move the

receipt of bids from March 8, 1995 to March 13, 1995. The recommendation was approved

on passage of Resolution No. 95104.

Ap proval to Ratify Extension of Bid Period for Demolition of Building D-444, Harbor

Transportation Center was the subject of a memo to the Board from the Director of

Engineering notifying the Board that it previously approved the plans and specifications and

authorized advertising for bids for the demolition work. The Notice of Bids was scheduled

to be published in the February 26 issue of the Oakland Tribune, but for reasons unknown,

it did not appear in that issue. It was therefor necessary to postpone the bid date to March

14, 1995, to allow the requisite ten days minimum advance advertisement in accordance with

Port Ordinance 1606. It was recommended that the Board ratify the action to move the

receipt of bids from March 9, 1995 to March 14, 1995. The recommendation was approved

on passage of Resolution No. 95105.

Approval to Ratify Extension of Bid Period for Demolition of Building D-544, Harbor

Transportation Center was the subject of a memo to the Board from the Director of

Engineering notifying the Board that it previously approved the plans and specifications and

authorized advertising for bids for the demolition work. The Notice of Bids was scheduled

to be published in the February 26 issue of the Oakland Tribune, but for reasons unknown,

it did not appear in that issue. It was therefor necessary to postpone the bid date to March

15, 1995, to allow the requisite ten days minimum advance advertisement in accordance with

Port Ordinance 1606. It was recommended that the Board ratify the action to move the

receipt of bids from March 10, 1995 to March 15, 1995. The recommendation was approved

on passage of Resolution No. 95106.

Plans and Specifications to Remove Underground Fuel Storage Tank EF-10 Berth 

63 was the subject of a memo to the Board from the Director of Engineering recommending

their approval and authority to advertise for bids to remove one 4,000-gallon underground

fuel storage tank and its fuel dispensing system located at the American President Lines
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Termirial. The project is categorically exempt and does not require the preparation of an

environmental document. The recommendation was approved on Resolution No. 95107.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommending the appointment of Phillippa Stephens, as Secretary to the

Executive Director, effective March 1, 1995, at $3,900.00 per month; and Patricia L. Saito,

as Executive Secretary, effective March 1, 1995, at $3,536.00 per month. Also recommended

was the appointment of the following High School interns, Monique R. Ellington, Monita

Ann Johnson, Nancy Navarro, Nicole Ruff, Carla Ruiz, Azure' Dee Turner, Xiomara Turpin,

and Chante Yearby, as Port-unique classification of Youth Aide, Class "D", at the hourly

rate of $4.25 per hour. During discussion it was noted that at present there were ten

budgeted positions and eight appointments. The Board asked for a more encompassing

representation of the school system in the internship program. Further recommended was

a medical leave of absence for Ms. Doris Craig, Commercial Representative III-A, in the

Central Records Unit of the Human Resources Division for 45 working days through May

8, 1995. The recommendation was approved on passage of Resolution No. 95108 for

appointments and Resolution No. 95109 for extended leave of absence.

Travel Authorization contained in a memo to the Board from the Secretary of the

Board recommending approval for the travel of President of the Board, James B. Lockhart,

Commissioners John Loh and David Kramer, Director of Maritime, Leo Brien and the

Secretary, of the Board, Christopher C. Marshall, to Singapore and Hong Kong, B.C.C. on

or about the period of March 17 to 27, 1995, to call on shipping lines and for trade/ industry

promotion with the continued travel of the Director of Maritime, Leo Brien, to Taipei,

Taiwan, to call on shipping lines. The recommendation was approved on passage of

Resolution No. 95110.
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ne following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Broussard - 1

"RESOLUTION NO. 95096

AUTHORIZING AN APPLICATION TO BE FILED WITH THE FEDERAL
AVIATION ADMINISTRATION FOR APPROVAL TO USE PASSENGER
FACILITY CHARGES AT THE METROPOLITAN OAKLAND
INI ERNATIONAL AIRPORT."

"RESOLUTION NO. 95097

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
ARENA-DERHOHANNESIAN & ASSOCIAI ES FOR AIRPORT PLANNING
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95098

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION AGREEMENT ("RENEWAL
AGREEMENT') AND LICENSE AND CONCESSION AGREEMENT ("L&C
AGREEMENT') WITH FORTY PLUS OF NORTHERN CALIFORNIA."

"RESOLUTION NO. 95099

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH UNI'l ED PARCEL SERVICE, INC."

"RESOLUTION NO. 95100

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION  AGREEMENT ("RENEWAL
AGREEMENT') WITH KEISER & ASSOCINI ES, INC."

"RESOLUTION NO. 95101

AUTHORIZING EXTENSION ENSION OF THAT CERTAIN INDIVIDUAL
COMMISSION AGREEMENT WITH AT&T COMMUNICATIONS, INC. AND
AUTHORIZING EXECUTION OF A RENEWAL AMENDMENT THERETO."
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"RESOLUTION NO. 95102

APPROVING AND AUTHORIZING EXECUTION OF FIFTH SUPPI FMENTAL
AGREEMENT AMENDING LEASE WITH SCOTT'S JACK LONDON
SEAFOOD, INC."

"RESOLUTION NO. 95103

REJECTING ALL BIDS FOR CONSTRUCTION OF WHARF EXTENSION AT
BERTH 68, CHARLES P. HOWARD '1ERMINAL, OAKLAND, CALIFORNIA,
DIRECTING RETURN OF BID SECURITIES TO BIDDERS AND
AUTHORIZING A CONTRACT WITH DUIRA CONSTRUCTION CO., INC.,
WITHOUT COMPETITIVE BIDDING."

"RESOLUTION NO. 95104

RATIFYING AND APPROVING EX'T'ENSION OF BID PERIOD FOR
DEMOLITION OF BUILDING D-344, HARBOR TRANSPORTATION CENTER,
1749 MIDDLE HARBOR ROAD, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95105

RATIFYING AND APPROVING EXTENSION OF BID PERIOD FOR
DEMOLITION OF BUILDING D-444, HARBOR T RANSPORTATION CEN I ER,
1749 MIDDLE HARBOR ROAD, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95106

RATIFYING AND APPROVING EXTENSION OF BID PERIOD FOR
DEMOLITION OF BUILDING D-544, HARBOR TRANSPORTATION CENTER,
1749 MIDDLE HARBOR ROAD, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95107

APPROVING PLANS AND SPECIFICATIONS TO REMOVE UNDERGROUND
FUEL STORAGE TANK EF-10, BERTH 63, OAKLAND, CALIFORNIA; AND
CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95108

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95109

GRANTING EXTENDED LEAVE OF ABSENCE TO DORIS J. CRAIG,
COMMERCIAL REPRESENTATIVE III-A."

"RESOLUTION NO. 95110

CONCERNING CERTAIN 'TRAVEL."
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"RESOLTION NO. 95111

GRANTING RJR HOLDINGS, INC. DOING BUSINESS AS T.G.I. FRIDAY'S
PERMISSION TO PERFORM CERTAIN WORK."

"RESOLUTION NO. 95112

GRANTING JOYCE S. HOOKS PERMISSION TO PERFORM CERTAIN
WORK."

"RESOLUTION NO. 95113

GRANTING CALIFORNIA CANOE AND KAYAK, INC. PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95114

ASSIGNING CHARLES W. FOS1 ER, EXECUTIVE DIRECTOR, TO SALARY
RATE WITHIN SALARY GRADE 20.

"RESOLUTION NO. 95115

APPROVING EX1ENSION OF ADMINIS 1 RATIVE LEAVE FOR ALFONSO
LOERA EMPLOYED IN THE CLASSIFICATION OF AIRPORT
SERVICEMAN."

"RESOLUTION NO. 95116

RATIFYING RE 1 ENTION OF EXPERT WITNESS AND PROVIDING BUDGET
ALLOCATION FOR SAID SERVICES."

Port Ordinance No. 3261 being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF LEASE WITH LAD FOOD SERVICE SALES

INCORPORATED AND DIRECTING RECORDATION THEREOF," was read a second

time and passed by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Broussard - 1

Port Ordinance No. 	  being, "AN ORDINANCE ESTABLISHING A

PASSENGER FACILITY CHARGE AND AMENDING SECTION 28 TO PORT

ORDINANCE NO. 1149 RELATING TO CHARGES FOR USE OF FACILITIES AT

ME I ROPOLITAN OAKLAND IN I	 ERNATIONAL AIRPORT, AND MAKING
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CER1.;-UN FINDINGS AND DE I ERMINA fIONS IN CONNECTION THEREWITH,"

was read a first time and passed to print by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Broussard - 1

At the hour of 4:35 p.m. the Board entered into closed session pertaining to a

conference with labor negotiators - agency negotiator: I.E.D.A. - employee organization:

Local 790, Government Code Section 54957.6; conference with legal counsel - existing

litigation, pursuant to subdivision (a) of Government Code Section 54956.9, name of cases:

(a) Golden Gate Audubon Society v. Port of Oakland, Alameda County Superior Court

Case No. 615843.9, People v. Marsh, U.S. District Court, N.D. Calif., C-86-5817-RHS and

C-86-6023-RHS,  Sierra Club v. Port of Oakland, Alameda County Superior Court Case No.

618105-5, Golden Gate Audubon Society v. United States Army Corps of Engineers, U.S.

District Court, N.C. Calif., No. C-87-6063-1EH, Port of Oakland v. Conrad Building

Systems. Alameda County Superior Court Action No. 692479-1; and reconvened in open

session at the hour 5:20 p.m.

At the hour of 5:23 p.m. the meeting was adjourned on a motion duly made and

seconded.

•

Secretary of the Board
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was scheduled for Tuesday, March 21, 1995 at the hour of 3:00

p.m., was adjourned by the Assistant Secretary of the Board to Tuesday, March 28 1995, at

the hour of 3:00 p.m., due to the absence of all members of the Board.

The meeting was reconvened on Tuesday, March 28, 1995, at the hour of 3:14 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: Kramer, Loh, Vohs and

President Lockhart - 4

Commissioners absent: 	 Broussard, Cole and Ortiz - 3

Also present were the Executive Director; Port Attorney; Airport Manager; Assistant

Director of Commercial Real Estate; Director of Maritime; Director of Communications;

Director of Policy and Strategic Planning; Director of Finance; Director of Equal

Opportunity; Chief of Planning; Manager of Airport Properties; Media Relations Manager;

and Secretary of the Board.

The minutes of the regular meeting of March 7, 1995 were approved as submitted

and ordered filed.

Commissioner Vohs, Chair of the Audit and Finance Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Kramer, Member of the Human Resources Committee, informed the

Board that the committee had met and reviewed their current agenda.

Rescinding Award of Contact for Removal of Waste Oil Storage Tank, MF-18 at

Building M-1 O5, IWITA was the subject of a memo to the Board from the Director of

Engineering notifying the Board that the Board on January 24, 1995 awarded the contact

for removal of the waste oil storage tank to UJS Environmental Management. The work

consists of removing one 550-gallon underground waste oil storage tank which is located in



the entrance to National Car Rental's car wash facility. On January 27, 1995, UJS received

the contract with a cover letter requesting that they return the signed contact and the

required bonds and insurance certificates to the Port Attorney by February 8, 1995. The

specifications state that the Board may rescind its award if the Bidder to whom the contract

is awarded does not sign and return the Contract and file the insurance certificates within

twenty calendar days after receipt of the contract documents. The signed contract, required

bonds, and insurance certificates were returned on March 1, 1995, thirty three days after

receipt of the documents by UJS, and the insurance was not acceptable. The Port's lease

with National Car Rental System, Inc. required that the tank removal work commence no

later than February 28, 1995. This was the latest acceptable start date that would ensure

that the project would be completed before the rental car peak season activity commenced.

Because of the delays, the Port could not meet the required commencement date, and it was

recommended that the award of the contract to UJS Environmental Management be

rescinded. It was noted that the Port will negotiate with National to have National arrange

to remove the tank, or, if the negotiations are unsuccessful, the project will be rescheduled

for after the rental car peak season. The recommendation was approved on passage of

Resointion ,No. 95117.

Elimination of Chevron Corporation Guaranty. New Corporate Aircraft Hangar

Facilities was the subject of a memo to the Board from the Director of Aviation notifying

the Board of a ground lease with Chevron U.S.A. Inc. (CUSA) or Chevron Corporation for

the construction of an $8.3 million, 50,000 square foot Chevron corporate aircraft facility

located on 3.8 acres in the infield of the North Airport. At the time of the lease, it was

CUSA's intent to be the sole lessee. Also, the Board approved permitting CUSA to do a

tax-deferred exchange and certain other conveyances to accomplish the Exchange. The

Board expressly conditioned its action approving the Exchange and other conveyances

a Chevon guarantee of all of CUSA's and other Exchange parties' obligations under the

proposed lease and other agreements referred to in the resolution. Since the date of the

March 28, 1995



Board's action, Chevron has agreed to be a co-lessee, with joint and several liability, along.

with CUSA, of the lease and other related agreements. Chevron's co-lessee status renders

the proposed guaranty unnecessary. It was recommended that the Board eliminate the

requirement that Chevron Corporation separately guaranty the obligations mentioned in the

previous Board action. The recommendation was approved on passage of Resolution No.

95118.

Approval of Agreement to Extend Right-of-Entry and Indemnity Agreement with the

City of Oakland was the subject of a memo to the Board from the Director of Aviation

recommending approval to extend the Right-of-Entry and Indemnity Agreement with the

City of Oakland for a portion of the former Raiders' practice field including 10 parking

spaces and excluding Building L-911, located on the North Airport. The agreement will be

effective March 31, 1995, with no rent to the Port. The recommendation was approved on

passage of Resolution No. 95119.

Approval of New License and Concession Agreement with International Total

Services, Inc. was the subject of a memo to the Board from the Director of Aviation

recommending approval of a new agreement with International Total Services, Inc., for 81

square feet of office space in Building M-130, South Airport, at $347.73 per month, effective

March 1, 1995. The recommendation was approved on passage of Resolution No. 95120.

Approval of Building Permit Application for Federal Express. Construction of Tenant

Improvements was the subject of a memo to the Board from the Director of Engineering

recommending approval for the construction of certain improvements and installation of two

office trailers adjacent to Building M-132. The estimated cost of the proposed work is

$350,000.00. The project is categorically exempt and does not require the preparation of

an environmental document. The recommendation was approved on passage of Resolution

No. 95121.

Approval of Building Permit Application for United Airlines, Inc., Construction of

Tented Structure was the subject of a memo to the Board from the Director of Engineering
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recommending approval for the construction of a tented structure adjacent to the existing

maintenance hangar. The new structure is intended to serve as covered storage for parts

now stored outside, and is intended as an interim measure until the expansion planned

under the Airport Development Program is completed. The estimated cost of the proposed

work is $150,000.00. The project is categorically exempt and does not require the

preparation of an environmental document. The recommendation was approved on passage

of Resolution No. 95122.

Plans and Specifications for Repair and Painting Aircraft Passenger Loading

Bridges, South Airport, MOIA was the subject of a memo to the Board from the Director

of Engineering recommending their approval and authority to advertise for bids. The work

consists of making repairs to extensively corroded roof areas, removing other rust and

damaged paint from exterior surfaces, and priming and painting the exterior surfaces of the

loading bridges. The project is categorically exempt and does not require the preparation

of an environmental document. The recommendation was approved on passage of

Resolution No. 95123.

Plans and Specifications for the Modification to Existing Electrical S ystem. Area "C",

Building L-710, North Airport. MOIA was the subject of a memo to the Board from the

Director of Engineering recommending their approval and authority to advertise for bids

for the electrical improvements. The work consists of removing portions of the obsolete

existing electrical system, installing new equipment to upgrade the electrical service, and

replacing defective high bay lighting. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95124.

Approval to Dispense with Formal Bids for Construction of Temporary Docking

Facility for the USS Potomac, Jack London Square was the subject of a memo to the Board

from the Director of Engineering notifying the Board of the proposed contract with Dutra

Construction to expand the Howard Terminal wharf and yard toward Jack London Square
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and construction of this terminal expansion will require the relocation of the presidential

yacht Potomac during a portion of the construction. The temporary location which best

meets the security and operating needs of the Potomac is alongside the FDR Pier, which

also happens to be the planned permanent location for the Potomac. Since the mooring

piles for the temporary facility will be incorporated into the permanent berthing facility, the

unrecoverable cost of the temporary facility is thereby reduced. The work consists of

installing 5 mooring piles, temporarily relocating the barge-float recently purchased from

Crowley from its location between Scotts and Kincaids to the west side of the FDR Pier,

making minor modifications to the float and to the FDR Pier to allow access to the float

from the Pier and then docking of the Potomac alongside. The engineers estimate of

construction and materials cost for this temporary berth is $100,000.00 with $75,000.00 of

which will be incorporated into the permanent berthing facility. The temporary berth will

provide access to the disabled which is equivalent to but no better than the present berth

alongside the quay wall next to Howard Terminal. It is proposed that the work be

accomplished by Port purchase of all materials and then by contract for the installation.

The administrative permits for the temporary facility have been secured from Bay

Conservation and Development Commission and from the Corps of Engineers. The project

has been determined to be categorically exempt and does not require the preparation of an

environmental document. It was recommended that the Board find it to be in the best

interest of the Port to dispense with formal bidding procedures for the project. The

recommendation was approved on passage of Resolution No. 95125.

Recommendation to Authorize Agreement with Sierra Testing Laboratories. Inc. for

Testing of the Galbraith Dredged Material Facility Cutoff Wall was the subject of a memo

to the Board from the Director of Engineering notifying the Board that on September 21,

I99A, the California Regional Water Quality Control Board (RWQCB) approved the

Galbraith Dredged Material Facility with the condition that agency staff approve the project

plans and specifications when they were complete. As a result from the reviewing of the
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design details contained in the Plans and Specifications, RWQCB staff is requiring that the

Port conduct laboratory compatibility tests confirming that the material chosen by the Port's

contractor to construct the proposed cutoff wall is compatible with site conditions. Testing

of the material to be used in constructing the cutoff wall consists of preparing test

specimens, placing those specimens in test cells, and exposing them to liquids similar to

those that will be present at the project site. To provide the testing services, it was

recommended that the Board authorize a professional services contract with Sierra Testing

Laboratories, Inc. The cost of these services will be billed to the Port on a time and

materials basis up to $20,000.00, with an additional $10,000.00 available at the discretion of

the Executive Director. The recommendation was approved on passage of Resolution No.

95126.

Recommendation to Authorize an Agreement with Western Ecological Services

Company. Inc. to Monitor Implementation of the Wetland Mitigation Plan for the Galbraith

Golf Course was the subject of a memo to the Board from the Director of Engineering

notifying the Board that as part of the mitigation program for the Oakland Harbor Deep-

Draft Navigation Improvement Project, the Port committed to mitigating impacts upon

wetlands at the Galbraith site which will be used for dredged material disposal, and

monitoring the success of the mitigation measures. The Port staff solicited proposals from

three firms to perform the mitigation monitoring. Based upon the technical proposals and

the firms' experience in this field, it is recommended that the Board authorize a professional

service contract with Western Ecological Services Company, Inc. to perform the monitoring

work. As compensation for their services, it is proposed that WESCO be paid for time and

materials at agreed billing rates for performing the scope of work up to a total maximum

compensation of $121,000.00 with up to $20,000.00 available at the discretion of the

Executive Director. The cost of the work will be credited towards the Port's commitment

to provide Lands, Easements, Rights-of-Way, and Disposal Sites to the Corps of Engineers
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for the harbor deepening project. The recommendation was approved on passage of

Resolution No. 95127.

Removal and Disposal of Rail Tracks and Warehouse A ppurtenances from the Naval

Supply Center Lease Area was the subject of a memo to the Board from the Director of

Maritime notifying the Board that the lease for the first 75.4 acres of Naval Supply Center

property will become effective on April 20, 1995 and the Historic American Buildings Survey

documentation is expected to be approved by the National Parks Service on April 25, 1995.

The recommended actions are prerequisites for the Port to demolish buildings, remove rail

tracks and perform other alterations to make the property more useable for maritime

support activities. The Port's immediate interests are to fulfill the mitigation requirements

of the Memorandum of Agreement with the Advisory Council on Historic Preservation and

to clear the site of rail track and the warehouses of appurtenances as soon as possible so

that the property can be more effectively used for maritime support activity and Port

revenue. The area contains approximately two miles of rail track which were sold by the

Navy, at a nominal cost, to the Pacific Locomotive Association at the Niles Canyon Railway

museum prior to the Navy/Port lease arrangement. The Niles Canyon Railway will begin

removing this trackage in April. There are approximately two additional miles of unpaved

rail track within the Port lease area that impedes the use of open areas for trucking activity

or restricts access to various buildings. Also, the six 120,000 square feet warehouses, in the

Port lease area, contain various types of shelving. Some of the shelving consists of wooden

or sheet-metal bins and racks whose scrap value is less than the cost to dismantle it. Others

are of obsolete design or are bent and rusted. These aisles of shelves and racks are an

impediment to maritime, container freight station activities that Port tenants wish to pursue.

It was recommended that the Board authorize the Executive Director to arrange for the

disposal as required through donation or sale of excess material within the Navy lease that

is inconsistent with the needs of proposed tenant's operations. The recommendation was

approved on passage of Resolution No. 95128.
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Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended that the appointment of Terry D. Brown, as Semi-Skilled Laborer,

effective April 10, 1995, at $3,082.00 per month; and Patricia Maciel and King Hou Lam,

as High School Interns, effective April 3, 1995, at $4.25 per hour. Also recommended was

a medical leave of absence for Ms. Deborah E. Hill-Thomas, Intermediate Stenographer

Clerk, for seven working days through and including March 12, 1995. The recommendation

was approved on passage of Resolution No. 95129 for appointments and Resolution No.

95130 for leave of absence.

Deferred Compensation Plan - Proposed Amendments Related to Qualified Domestic

Relations Orders was the subject of a memo to the Board from the Director of Finance

notifying the Board that there is a growing tendency for attorneys in divorce proceedings to

attempt to "attach" assets of a Section 457 Plan allocated to the public employee. The Port

of Oakland's Deferred Compensation Plan falls under Section 457. In order to preserve the

tax-exempt status of the deferral of Compensation, the Port may also respond to a

"Qualified Domestic Relations Order" meeting requirements of the Internal Revenue Code.

The Deferred Compensation Advisory Committee is recommending a Plan amendment to

the Port of Oakland's Deferred Compensation Plan relating to QDRO's and authorizing

accounts to be "split" in accordance with IRS-approved procedures based on court orders

as part of divorce proceedings. It was recommended that the proposed amendment be

approved by the Board. The recommendation was approved on passage of Resolution No.

95131.

Request for Authority to Accept Grant Funds from the State Department of Fish 84

Game, Office of Oil Spill Prevention Response and to Extend the Consultant Contract for

Coleen A. Bell was the subject of a memo to the Board from the Director of Human

Resources notifying the Board of the process of updating many of the Port's compliance

documents and one in particular is the Oil and Hazardous Substance Spill Contingency Plan,

part of which is the Spill Prevention Control and Countermeasure Plan for the South Field
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Tank Farm at the Airport. During this process the Risk Management Department became

aware of an Oil Spill Contingency Grant opportunity from the Department of Fish & Game,

Office of Oil Spill Prevention and Response, through efforts of Coleen A. Bell, Consultant

with Risk Management. The grant project began in 1992 and until recently, no agency other

than the City of Newark availed themselves of the grant monies. Several meetings were

held between Newark (identified as lead agency), Oakland's Fire Department, Office of

Emergency Services Division, and Ms. Bell. The efforts were successful, resulting in, grant

monies being made available to City of Oakland in the amount of $120,000.00. The Port

of Oakland's share has been identified as $63,000.00 to work collaboratively on the planning

effort with the City of Oakland Fire Department, Office of Emergency Services. The

planning effort will be integrated with the plans of the U.S. Coast Guard, Department of

Fish & Game, Alameda County, and the cities of Newark, Fremont, San Leandro, Union

City and Berkeley as well as other contingency plans such as the San Francisco Delta Oil

Spill Plan. It was recommended that the Board authorize the execution of an agreement

with and accept the grant monies from the Department of Fish & Game, Office of Oil Spill,

Prevention Response for the purposes of developing a mandated oil and hazardous materials

contingency plan and it is also recommended that the Board authorize an amendment to

Coleen A. Bell's agreement to utilize these funds for the collaborative project between the

Port of Oakland and City of Oakland, Fire Department, Office of Emergency Services in

developing the contingency plan. The extension of Ms. Bell's contract will not exceed

$63,000.00. The recommendation was approved on passage of Resolution No. 95132.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Kramer, Loh, Vohs

and President Lockhart - 4

Noes:	 None

Absent:	 Commissioner Broussard, Cole and Ortiz - 3
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"RESOLUTION NO. 95117

RESCINDING AWARDED CONTRACT TO UJS, INC., DBA UJS
ENVIRONMENTAL MANAGEMENT, FOR REMOVAL OF WASTE  OIL
STORAGE TANK MF-18 AT BUILDING M-105, SOUTH HELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA."

"RESOLUTION NO. 95118

AMENDING PORT RESOLUTION NO. 94296 APPROVING ELIMINATION OF
CHEVRON CORPORATION'S GUARANTY OBLIGATIONS."

"RESOLUTION NO. 95119

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO EXPEND RIGHT OF ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH CITY OF OAKLAND."

"RESOLUTION NO. 95120

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH INTERNATIONAL TOTAL
SERVICES INC."

"RESOLUTION NO. 95121

GRANTING FEDERAL EXPRESS CORPORATION PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95122

GRANTING UNI I ED AIR LINES, INC. PERMISSION TO PERFORM CERTAIN
WORK."

"RESOLUTION NO. 95123

APPROVING PLANS AND SPECIFICATIONS FOR REPAIR AND PAINT
AIRCRAFT PASSENGER LOADING BRIDGES, SOUTH FIELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95124

APPROVING PLANS AND SPECIFICATIONS FOR MODIFICATION TO
EXISTING ELECTRICAL SYSTEM, AREA "C", BUILDING L-710, NORTH
FIELD, METROPOLITAN OAKLAND INTERNATIONAL AIRPORT,
OAKLAND, CALIFORNIA; AND CALLING FOR BIDS THEREFOR."
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"RESOLUTION NO. 95125

FINDING AND DETERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO PERFORM CERTAIN PUBLIC WORK WITHOUT
COMPETITIVE BIDDING AND AUTHORIZING THE PERFORMANCE
THEREOF."

"RESOLUTION NO. 95126

FINDING AND DE'T'ERMINING THAT A PROPOSED AGREEMENT WITH
SIERRA TESTING LABORATORIES, INC. FOR ENVIRONMENTAL
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95127

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
WESTERN ECOLOGICAL SERVICES COMPANY, INC. FOR CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95128

AUTHORIZING THE EXECUTIVE DIRECTOR TO SELL, TRADE OR
DONATE SURPLUS SUPPLIES AND EQUIPMENT ON PREMISES AT NAVAL
FLEET AND INDUSTRIAL SUPPLY CENTER, OAKLAND, LEASED BY PORT
FROM NAVY."

"RESOLUTION NO. 95129

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95130

RATIFYING EXTENDED LEAVE OF ABSENCE TO DEBORAH E. HILL-
THOMAS, IN'TERMEDIAT'E STENOGRAPHER CLERK."

"RESOLUTION NO. 95131

ADOPTING CERTAIN AMENDMENTS TO THE RESTATED DEFERRED
COMPENSATION PLAN OF THE PORT OF OAKLAND."
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"RESOLUTION NO. 95132

APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE AN AGREEMENT WITH THE DEPARTMENT OF FISH AND
GAME, OFFICE OF OIL SPILL PREVENTION RESPONSE, FOR GRANT
MONIES TO DEVELOP AN OIL AND HAZARDOUS MATERIALS
CONTINGENCY PLAN, FINDING AND DETERMINING THAT A PROPOSED
SECOND SUPPI EMENTAL AGREEMENT WITH COLEEN A. OLSON-BELL
FOR DEVELOPING AN OIL AND HAZARDOUS MATERIALS PLAN
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES AND
AUTHORIZING EXECUTION OF SAID SECOND SUPPLEMENTAL
AGREEMENT."

"RF.SOT .T TTICIN NC) 95111

GRANTING EL TORITO RESTAURANTS, INC. PERMISSION TO PERFORM
CERTAIN WORK."

Ms. Laurel Impett, from the law firm of Shute, Mohaly, Weinberger, appeared before

the Board to inquire into the status of the Port's Passenger Facility Charge (PFC) and its

relationship to the itemized projects and the proposed EIR for the improvements (Port

Ordinance No. 3262). The Executive Director informed Ms Impett that the ordinance

authorizing the PFC was independent of the project list and all of the approved projects she

inquired about would be subject to the EIR-Master Plan for the Airport.

Port Ordinance No. 3262 being, "AN ORDINANCE ESTABLISHING A

PASSENGER FACILITY CHARGE AND AMENDING SECTION 28 TO PORT

ORDINANCE NO. 1149 RELATING TO CHARGES FOR USE OF FACILI TIES AT

METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, AND MAKING

CERTAIN FINDINGS AND DETERMINATIONS IN CONNECTION THEREWITH,"

was read a second time and passed by the following vote:

Ayes:	 Commissioners Kramer, Loh, Vohs

and President Lockhart - 4

Noes:	 None

Absent:	 Commissioner Broussard, Cole and Ortiz - 3
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Appearance:

Ms. Sharon D. Silverman, owner of the firm known as Beam Me Up, appeared

before the Board to express her concerns that she was unable to become a concessionaire

or subtenant for CA-1, the Airport's master concessionaire for food and gifts at the Airport.

Although the Port and CA-1 are developing opportunities for minorities and disadvantaged

business enterprises, the proposed program is dependent on the revised master lease

currently under negotiations. It was further noted that CA-1 is the master concessionaire

and pays the Port for that opportunity.

At the hour of p.m. the Board entered into closed session pertaining to a conference

with labor negotiators - agency negotiator: I.E.D.A. - employee organization: Local 790,

Government Code Section 54957.6; conference with legal counsel - existing litigation,

pursuant to subdivision (a) of Government Code Section 54956.9, name of cases: (a) Janice 

McClendon v. Port of Oakland, Alameda County Superior Court Case No. 712268-6; Port

of Oakland v. Conrade Building Systems, Alameda County Superior Court Case No. 692479-

1; City of Oakland v Seabreeze Yacht Center. Inc.. et al., United States District Court,

North District of California, Case No. C 92 0380 MHP; In the Matter of a Controversy

Between: Service Employees International Union. Local 790 and Port of Oakland Re: 

Alfonso Loera; and conference with Real Property Negotiator concerning 7101 Edgewater

Drive, Oakland, California, City of Oakland and Port of Oakland for Price and Terms of

Payment; and reconvened in open session at the hour 5:17 p.m.

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Kramer, Loh, Vohs

and President Lockhart - 4

Noes:	 None

Absent:	 Commissioner Broussard, Cole and Ortiz - 3
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"RESOLUTION NO. 95134

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
NORDHAV, INC. DOING BUSINESS AS BASELINE ENVIRONMENTAL
CONSULTING FOR ENVIRONMENTAL CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENT."

At the hour of 5:18 p.m. the meeting was adjourned on a motion duly made and

seconded.

Z(9. 27 0--
Secretary of the Board

March 28, 1995	 - 14 -



REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, April 4, 1995 at the hour of 3:01 p.m., in

the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: Broussard, Cole, Kramer, Ortiz, Vohs and

President Lockhart - 6

Commissioner absent:	 Loh - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Maritime; Director of Communications; Director of Equal Opportunity; Director of

Engineering; Port Environmental Manager; Media Relations Manager; and Secretary of the

Board.

The minutes of the regular meeting of March 21, 1995; and adjourned regular

meeting of March 28, 1995 were approved as submitted and ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Broussard, Chair of the Maritime Committee, informed the Board that

the committee had met and reviewed their current agenda.

At the hour of 3:25 p.m., the Board entered into closed session as duly noted for

conference with legal counsel - anticipated litigation significant exposure to litigation

pursuant to subdivision (b) of Government Code Section 54956.9 (one case), and

reconvened in open session at the hour of 3:35 p.m.

Approval of First Supplemental Agreement with Existing Tenant Sierra Academy of

Aeronautics. Inc. was the subject of a memo to the Board from the Director of Aviation



recommending approval of the supplemental agreement with Sierra Academy of

Aeronautics, Inc., for various areas on the North Airport at a new monthly rental of

$39,905.43, effective April 1, 1995. The previous rent was $40,640.47 per month and the

rent reduction reflects a reduction in parking and unpaved land premises needed for the

Earhart Road Relocation Project. The recommendation was approved on passage of

Resolution No. 95135.

Approval of Plans and Specifications for Installation of Environmental Remedial

Measures, Embarcadero Cove Proiect. Dennison Street at Embarcadero Street was the

subject of a memo to the Board from the Director of Engineering recommending their

approval and authority to advertise for bids for the installation of subsurface high-density

polyethylene barrier wall and a multi-media cap to prevent migration of contaminants from

the site. The work is being conducted pursuant to the Remedial Action Plan approved by

the California Environmental Protection Agency, Department of Toxic Substances Control

(DTSC) in June, 1994. The DTSC acted as the lead agency and previously approved and

adopted a Negative Declaration for this project. Pursuant to the Port's agreement with

Monsanto Company, the Port and Monsanto will each pay 50% of the costs of the project.

The recommendation was approved on passage of Resolution No. 95136.

Increase to Wharfage Rates and Simplification of Assessment Procedures for

Containerized Cargo in Port of Oakland Tariff No. 2-A was the subject of a memo to the

Board from the Director of Maritime notifying the Board that Port staff has analyzed

several adjustments to the marine terminal tariff based upon a comprehensive review of

revenue requirements, rate of return for investment in facilities, improvements and

maintenance requirements to infrastructure and the desires of water carriers to continue to

simplify wharfage assessment procedures. Based upon this evaluation and input received

from the water carriers, it was recommended that the tariff be assessed as follows. An

increase in wharfage rates by an average of 3%; and simplification of assessment procedures

for containerized cargo. The simplified structure proposed consolidates the existing twelve
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wharfage rates into two categories, with some exceptions, so that wharfage would be

assessed on the basis of a twenty-foot equivalent container unit (TEU), as follows: rate basis

a (weight rated) cargo - $70.00/1EU; and cargo, not otherwise specified (NOS) -

$115.00/1E,U. The proposed new wharfage structure for containerized cargo will streamline

tariff application and reporting requirements (i.e., billing) for our maritime tenants. Port

audits would require less time to complete and receivables will be reduced as carrier

delinquency payments are diminished. Additional changes to the tariff wharfage structure

includes an increase from $110.00 to $115.00 per forty foot container for used automobile

parts/engine racks. A specific tariff rate for containerized automobiles will also be

established at $50.00 per container. The recommendation was approved on passage of an

ordinance to print.

Certification of the Final for the Port of Oakland Lease of Fleet and

Industrial Supply Center Property and Its Development for Expanded Intermodal Rail

Facilities and Maritime Cargo-Related Tenant Uses. Findings Concerning Significant

Effects of the Project. Adoption of the Mitigation Monitoring Program, Statement of

Overriding Considerations for Unavoidable Adverse Impacts was the subject of a memo to

the Board from the Director of Engineering notifying the Board that on December 3, 1993,

the Port and the Navy signed a 50 year lease for, approximately, 76 acres of the Naval

Supply Center Oakland (now called Fleet and Industrial Supply Center (FISC). The Port

and Navy also signed a Memorandum of Understanding concerning the lease of

approximately an additional 144 acres of FISC property no longer needed for its mission.

The completion of the documents required by the California Environmental Quality Act

(CEQA) and National Environmental Quality Act (NEPA) were necessary before the Navy

Lease term for the 76 acres becomes effective. These leases would give the Port full

discretion to demolish structures and make other irreversible changes on FISC lands. A

joint CEQA/NEPA document has now been completed by the Port and the Navy. The

project purposes of the FISC Lease and Development Project are to enable expansion of
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the Union Pacific Railroad intermodal yard to handle the current and growing volume of

containers; generate revenues for Port operations and revenue bond payments; generate

revenues for funding the growth of the improvements to Port maritime facilities needed to

maintain the Port's role as a major containerized cargo port facility; make economically

productive uses of vacant or underutilized military land; and speed economic recovery in

areas affected by military base closures by generating economic activity and creating

employment opportunities. The proposed Project is to lease from the Navy, for 50 years,

up to 220 acres of FISC, Oakland property for the development of expanded intermodal rail

facilities and maritime cargo-related uses. The environmental impacts of the proposed

project have been evaluated in the Draft and Final EIR/EIS. The document analyzes the

potential environmental impacts of the Lease and Development Project and related changes

associated with it. The following potentially significant adverse impacts can be mitigated

to levels that are less than significant through implementation of the mitigation measures

included in the Project Mitigation Monitoring Program: demolition and construction

activities could release significant quantities of dust particulates; the existing intermodal rail

yard and chassis parking areas may contain soil or groundwater contamination from earlier

hazardous materials/waste incidents; the FISC lease area may be contaminated

underground, in places, with hazardous materials migrating from nearby, off-site sources;

and future tenants may store, use or generate hazardous materials/waste. The following

potentially significant adverse impacts cannot be mitigated to levels that are less than

significant. Through demolition of structures in the lease area, major adverse changes to

the scale and character of the Naval Supply Center Historic District will occur. Demolition

of structures are considered to be contributors to a National Register Historic District.

Demolition of structures in the FISC lease area would not conform to policies related to the

preservation of Historic District properties. Although the significance of these impacts will

be reduced through implementation of the mitigation measures in the Memorandum of

Agreement between the Port, Navy, State Historic Preservation Officer and Advisory
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Council, they cannot, according to CEQA standards, be reduced to insignificant levels

because it is not feasible for the Project to avoid causing substantial, irreversible damages

to historic properties and still meet the project purpose. No alternative other than the "No

Project", will avoid this significant adverse effect. Alternatives to Demolition - A variety of

alternatives could be proposed that would reduce, to varying degrees, the number of

buildings and railroad facilities on the Base demolished by a development project. Those

alternatives include, but are not limited to: (1) use some or all of the existing contributing

buildings and rail facilities as they are; (2) upgrade some or all of the buildings and rail

facilities so they are useable and useful for maritime cargo-related purposes; (3) preserve

selected historically-contributing buildings in-place, even if the Port cannot make revenue

producing uses of them; (4) move selected buildings to where they can be preserved. Many

essentially unaltered examples of these same types of structures and improvements exist on

other military bases. Consequently, reducing the extent of the proposed development

project would reduce the ability of the Port to provide the support services needed for

increasing maritime cargo, however, it could not, under CEQA, reduce the impacts on

historical resources to insignificant levels. Using FISC Buildings - Maritime cargo-related

uses cannot be achieved by retention or rehabilitation of some or all of the buildings and

rails in their present location. Moving FISC Buildings - It is also impractical to move

selected buildings to locations where they could be preserved. Overriding Benefits -

Although the significant impacts to historical resources cannot feasibly be reduced to levels

of insignificance, the Project will generate economic benefits for the Bay Region that will

override those unavoidable, adverse impacts. The development project will provide the

following benefits: Economic benefits by making productive utilization of unutilized or

underutilized lands; socioeconomic benefits by offsetting the adverse socioeconomic effects

of recent military base closures by using FISC lands to provide local and regional economic

revitalization, jobs, revenue generation, needed rail yard expansion; and creating job

opportunities where those formerly existing on FISC will be lost because of Base downsizing.
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Environmental benefits by removing and disposing of hazardous building materials,

demolishing and removing structures which are fire and seismic safety hazards without

economically impractical amounts of retrofiting, ensuring that the FISC buildings leased for

tenant uses until demolished are safe from collapse in an earthquake. Reducing vehicle

pollution emissions and traffic on local streets and highways by providing maritime cargo-

related truck operation areas close to the Port marine terminals. Historical record and

public education benefits by preparing a permanent, still photographic and written record

of the structures contributing to the Historic District; recording oral histories of Base

workers during World War II; preparing a National TV quality documentary video, a

monograph coordinated with the video and displays on the Base's history and role in the

War; and donating railroad track to the Niles Canyon Railway museum. Providing public

access to the Historic District via well publicized tours of the Base, led by trained docents;

and identifying one or more of the large FISC buildings, and adjacent landscaping, in the

northwest, unleased portion of the Base that are suitable for preservation. The Port issued

a Notice of Preparation and the Navy a Notice of Intent to approximately 120 elected

officials, agencies and organizations in, respectively, January and February, 1994. Comments

were received from 16 government agencies and a utility company. Invitations were mailed

to approximately 85 agencies, groups and individuals to attend a public meeting, held in

March, 1994, to assess the amount of public concern about the adverse impacts of the

Project on the historic properties of the FISC. In August, 1994, the Draft EIR/EIS was

circulated to elected officials, agencies, organizations, and individuals. The Draft EIR/EIS

was circulated for the 45 days of review and comments. A public hearing on the Draft was

held on September 19, 1994. All issues were addressed and, where appropriate, minor

changes were made in the text and figures of the Final EIR/EIS or in the written responses

to individual concerns. In February, 1995, copies of the Final EIR/EIS, including the

required written responses to individual concerns, were sent to all commenters. On March

8, 1995, the Port held a public meeting, not required by CEQA, on the Final EIR/EIS. The
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mitigation measures included in the proposed projects are included as Appendix G of the

document. It was recommended that the Board adopt the environmental impact report by

certifying that it has reviewed and considered the information contained in the EIR/EIS for

the Lease and Development project, and it has been prepared in compliance with CEQA,

the State CEQA Guidelines and the Port CEQA Guidelines; adopt the mitigation measures

and responsibilities as listed in Attachment A and Appendix G of the Final EIR/EIS and

incorporate them into the project to reduce potentially significant impacts. The Port will

implement those mitigation measures that are identified as Port responsibility, and will

report on all measures to be implemented by the other parties; find that the mitigation

measures, as listed in Attachment A and Appendix G of the Final EIR/EIS, will avoid or

substantially lessen the significant environmental impacts identified in the EIR/EIS, except

for those to the Naval Supply Center Oakland Historic District caused by demolition of

FISC structures and facilities; adopt the statement of overriding considerations and find that

the economic, socioeconomic, environmental, and recording and improving knowledge of

history benefits of the proposed project outweigh the unavoidable adverse impacts to the

historic properties; and find that the EIR/EIS reflects the independent judgement of the

Board. Also included in the recommendation was approval of the Preferred Alternative for

the proposed development and a good neighbor letter agreement providing monitoring of

the trucking industry using the area. Ms. Nancy Nadel, representing West Oakland

Neighbors; Ms. Shelley Locke, representing Golden Gate University Land and Justice Clinic;

and Mr. Tim Little, representing The Rose Foundation, appeared before the Board to

inform the Board of certain alleged faulty conclusions contained in the environmental

documents concerning the EIR/EIS for the Navy property. Additionally, they supported the

good neighbor letter agreement whereby the Port would provide additional monitoring of

the truck industries in West Oakland. It was noted that the agreement would be made a

part of the resolution approving and certifying the environmental document.

The recommendation was approved on passage of Resolution No. 95137.
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Authorization of the Executive Director to Sign the Miti gation Agreement with the

California Department of Fish and Game for the Protection of Burrowing Owls at the

Galbraith Golf Course Site was the subject of a memo to the Board from the Director of

Engineering notifying the Board that as part of the mitigation program for the Oakland

Harbor Deep-Draft Navigation Improvement Project, the Port has committed to mitigating

impacts upon impacted burrowing owls (a State Species of Special Concern) at the Galbraith

site which will be used for dredged material disposal. The California Department of Fish

and Game has approved the Port's mitigation plan for the affected owls, and the mitigation

efforts have been initiated. The Department of Fish and Game has requested that the Port

enter into an agreement to legally bind the Port to the terms and conditions of the approved

mitigation plan. It was recommended that the Board authorize the execution of the

agreement entitled Mitigation Agreement by and between Port of Oakland and the

California Department of Fish and Game for the affected burrowing owls at the Galbraith

site. The recommendation was approved on passage of Resolution No. 95138.

Award of Contract for Demolition of Building D-344, Harbor Transportation Center

was the subject of a memo to the Board from the Director of Engineering notifying the

Board of the eight bids received and recommending award of the contract to Covey

Trucking Co., the low bidder, at $106,790.00, for Bid Alternate A. The recommendation

was approved on passage of Resolution No. 95139.

Award of Contract for Demolition of Building D-444, Harbor Transportation Center

was the subject of a memo to the Board from the Director of Engineering notifying the

Board of the seven bids received and recommending award of the contract to Ferma

Corporation (Mountain View), the low bidder, at $153,927.00, for Bid Alemate A. The

recommendation was approved on passage of Resolution No. 95140.

Award of Contract for Demolition of Building D-544, Harbor Transportation Center

was the subject of a memo to the Board from the Director of Engineering notifying the
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Board of the six bids received and recommending award of the contract to Ferma

Corporation (Mountain View), the low bidder, at $130,505.00, for Bid Alternate A. The

recommendation was approved on passage of Resolution No. 95141.

Award of Contract for Demolition of Buildin gs D-738 and D-740 and Adiacent

Structures, Harbor Transportation Center was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the eight bids received and recommending

award of the contract to R & B Equipment Rentals, Inc., the low bidder, at $119,000.00.

The recommendation was approved on passage of Resolution No. 95142.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommending the appointment of David Nemcik, as Port Maintenance Foreman,

effective April 5, 1995, at $4,703.00 per month. The recommendation was approved on

passage of Resolution No. 95143.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Broussard, Cole, Kramer, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Loh - 1

"RESOLUTION NO. 95135

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN
SUPPLEMENTAL AGREEMENT WITH SIERRA ACADEMY OF
AERONAUTICS, INC."

"RESOLUTION NO. 95136

APPROVING PLANS AND SPECIFICATIONS FOR INSTALLATION OF
ENVIRONMENTAL REMEDIAL MEASURES, EMBARCADERO COVE
PROJECT, DENNISON STREET AT EMBARCADERO STREET, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."
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"RESOLUTION NO. 95137

CERTIFYING REVIEW AND CONSIDERATION OF FINAL
ENVIRONMENTAL IMPACT REPORT/ENVIRONMENTAL IMPACT
STATEMENT FOR I EASE OF FLEET AND INDUSTRIAL SUPPLY CENTER
(NAVAL SUPPLY CENTER) PROPERTY TO THE PORT OF OAKLAND FOR
DEVELOPMENT OF INTERMODAL RAIL FACILITIES AND MARITIME
CARGO-RELATED TENANT USES, ADOPTING MITIGATION MEASURES,
MAKING CERTAIN FINDINGS  AND DETERMINATIONS REGARDING
POTENTIAL SIGNIFICANT EFFECTS ON THE ENVIRONMENTAL,
ADOPTING A STATEMENT OF OVERRIDING CONSIDERATIONS FOR
SIGNIFICANT IMPACTS ON HISTORICAL RESOURCES, ADOPTING A
REPORTING AND MONITORING PROGRAM FOR MEASURES TO
MITIGATE OR AVOID SIGNIFICANT EFFECTS ON THE ENVIRONMENTAL
APPROVING THE PREFERRED ALTERNATIVE PROJECT AND
APPROVING A COMMITMENT FOR ENFORCEMENT OF TRUCK PARKING
RESTRIC HONS."

"RESOLUTION NO. 95138

APPROVING AND AUTHORIZING EXECUTION OF MITIGATION
AGREEMENT BY AND BETWEEN PORT OF OAKLAND AND THE
CALIFORNIA DEPARTMENT OF FISH AND GAME REGARDING
BURROWING OWLS AT GALBRAITH GOLF COURSE SITE."

"RESOLUTION NO. 95139

AWARDING CONTRACT TO CONVEY 'TRUCKING CO., FOR DEMOLITION
OF BUILDING D-344, HARBOR TRANSPORTATION CENTER, 1749 MIDDLE
HARBOR ROAD, OAKLAND, CALIFORNIA, INCLUDING ALTERNATE A;
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; AND DIRECTING RETURN
OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95140

AWARDING CONTRACT TO FERMA CORPORATION, FOR DEMOLITION
OF BUILDING D-444, HARBOR TRANSPORTATION CENTER, 1749 MIDDT J
HARBOR ROAD, OAKLAND, CALIFORNIA, INCLUDING ALTERNATE A;
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; AND DIRECTING RETURN
OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95141

AWARDING CONTRACT TO FERMA CORPORATION, FOR DEMOLITION
OF BUILDING D-544, HARBOR TRANSPORTATION CENTER, 1749 MIDDT
HARBOR ROAD, OAKLAND, CALIFORNIA, INCLUDING ALTERNATE A;
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; AND DIRECTING RETURN
OF BID BONDS TO BIDDERS."
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"RESOLUTION NO. 95142

AWARDING CONTRACT TO R & B EQUIPMENT RENTALS, INC., FOR
DEMOLITION OF BUILDINGS D-738 AND D-740 AND ADJACENT
STRUCTURES, HARBOR TRANSPORTATION CENTER, 1749 MIDDT E
HARBOR ROAD, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED IN CONNECT HON THEREWITH; REJECTING
ALL OTHER BIDS; AND DIREUHNG RETURN OF BID BONDS TO
BIDDERS."

"RESOLUTION NO. 95143

APPOINTING DAVID D. NEMCIK TO THE POSIT ION OF PORT
MAINTENANCE FOREMAN."

"RESOLUTION NO. 95144

GRANTING CAIERAIR INTERNATIONAL CORPORATION PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95145

APPROVING AND AUTHORIZING SETTLEMENT OF CLAIM FOR
ATTORNEYS FEES AND LITIGATION COSTS REGARDING PORT OF
OAKLAND DISTRIBUTION CENTER AND AIRPORT AIR CARGO
WETLAND FILL LIIIGATION."

Port Ordinance No. 	  being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 2833 RELATING TO DEFINITION OF 'TECHNICAL TERMS,

WHARFAGE, CONTAINERIZED CARGO AND NON-CONTAINERIZED CARGO,"

and Port Ordinance No. 	 being, "AN ORDINANCE AMENDING SEC:I	 ION 1.03 OF

PORT ORDINANCE 867 RELATING TO THE ASSIGNMENT OF EMPLOYEES IN

UNIT D TO SALARY SCHEDULE RAT ES "D" AND "E", were read a first time and

passed to print by the following vote:

Ayes:	 Broussard, Cole, Kramer, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Loh - 1

At the hour of 3:59 p.m. the Board entered into closed session pertaining to a

conference with legal counsel - existing litigation pursuant to subdivision (a) of Government

Code Section 54956.9, name of case -  Golden Gate Audubon Society. Inc. v. United Army
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Corps of Engineers, U.S.D. Ct. N.D. Cal. No. 87-6063-4EH; conference with Real Property

Negotiator, (1) street address - 7101 Edgewater Drive, Oakland, California, negotiating

parties - City of Oakland and Port of Oakland, under negotiation - price and terms of

payment; (2) street address - Naval Supply Center, Oakland, Fleet and Industrial Supply

Center, Oakland, California, negotiating parties - United States of America and Port of

Oakland, under negotiations - price and terms of payment; and reconvened in open session

at the hour 4:25 p.m.

At the hour of 4:26 p.m. the meeting was adjourned on a motion duly made and

seconded.
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, April 18, 1995 at the hour of 3:10 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: Broussard, Cole, Kramer, Vohs and

President Lockhart - 5

Commissioner absent: 	 Loh and Ortiz - 2

Also present were the Executive Director; Assistant Deputy Attorney, Patricia

Heilbron; Director of Aviation; Director of Commercial Real Estate; Director of Maritime;

Director of Communications; Director of Equal Opportunity; Director of Engineering;

Director of Human Resources; Director of Finance; Director of Policy and Strategic

Planning; Media Relations Manager; and Secretary of the Board.

The minutes of the regular meeting of April 4, 1995 was approved as submitted and

ordered filed.

Commissioner Vohs, Chair of the Audit and Finance Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Vohs, member of the Commercial Real Estate Committee, informed

the Board that the committee had met and reviewed their current agenda.

Commissioner Cole, member of the Customer Employment and Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.

Acceptance of Gift of Electrical equipment for Use at MOIA was the subject of a

memo to the Board from the Director of Engineering notifying the Board that Encinal

Terminals has offered the Port a gift of one 12 KV switchgear and two 1000 KVA

transformers. This electrical equipment was to have operated cranes at the Encinal facility

in Alameda, and has seen little, if any, use. A chemical check by the Port has revealed that



it is not PCB-contaminated, so the only expenses the Port would incur in taking the

equipment are removal and transportation costs. The equipment is rated at the same

voltage as the Port-owned electrical system at the Airport and is valuable for use as spares

or for future projects at the Airport. It was recommended that the Board authorize the

execution of an agreement with Encinal Terminals to accept the electrical equipment as a

gift. The recommendation was approved on passage of Resolution No. 95146.

Approval of First Supplemental Agreement with Air Transport International was the

subject of a memo to the Board from the Director of Aviation recommending approval of

a First Supplemental Agreement with Air Transport International to delete 1,952 square feet

of trailer site space in the vicinity of Taxiway B on the West Ramp which will reduce their

rent from $885.60 per month to $300.00 per month, effective November 1, 1994. The

recommendation was approved on passage of Resolution No. 95147.

Approval of Agreement to Renew License and Concession Agreement for the Term 

of One Year or Less and New License and Concession Agreement with Existing Tenant, The

Hertz Corporation was the subject of a memo to the Board from the Director of Aviation

recommending approval of an agreement with The Hertz Corporation, for 28,800 square feet

of unimproved land located on Wright Street at Earhart Road, at $1,948.93 per month,

effective May 1, 1994; and with The Hertz Corporation for 57,132 square feet of unimproved

land located on Wright Street at Earhart Road, at $3,943.51 per month, effective April 1,

1995. The Agreement date effective May 1, 1994 was delayed due to the need to await for

the alignment location for the Earhart Road Relocation Project. The recommendation was

approved on passage of Resolution No. 95148.

Approval of New License and Concession Agreement with Existing Tenant, Emery

Worldwide Airlines. Inc. was the subject of a memo to the Board from the Director of

Aviation recommending approval of an a greement with Emery Worldwide Airlines, Inc_, for

1,363 square feet of office space, 4,391 square feet of shop space, 2,812 square feet of

unpaved land, 966 square feet of dock area and 6,240 square feet of paved parking all
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located in and adjacent to Building L-814, North Airport, at $3,066.40 per month, effective

April 1, 1995. The new agreement provides for a rent reduction reflecting a change of

apron area from a License and Concession Agreement to a monthly aircraft parking

agreement and reduction in paved land premises needed for the Earhart Road Relocation

Project. The recommendation was approved on passage of Resolution No. 95149.

Award of Contract for Overlay of Airport Drive Inbound Lanes, Phase III, South

Field, MOIA was the subject of a memo to the Board from the Director of Engineering

notifying the Board of the four bids received and recommending award of the contract to

Interstate Grading and Paving, Inc., the low bidder, at $461,520.00. The recommendation

was approved on passage of Resolution No. 95150.

Recommended Approval of a New Lease Agreement with the Il Pescatore Restaurant

was the subject of a memo to the Board from the Director of Commercial Real Estate

recommending approval of a new lease. At the request of President Lockhart, the item was

held over to the next meeting of the Board.

Recommendation to Approve Owner Participation Agreement with Redevelopment 

Agency for Lot 12 Movie Theater Development was the subject of a memo to the Board from

the Director of Commercial Real Estate recommending approval of an Owner Participation

Agreement with the Redevelopment Agency of the City of Oakland which provides for

investment of $250,000.00 in the Port's Lot 12 movie theater development, to be used for

environmental remediation work. In exchange, the Port agrees to pay to the Agency

annually 2.25% of those gross receipts between $4.4 million and $5.4 million that the Port

receives each year under its ground lease with the theater developer. The Agency and the

Port previously entered into a similar agreement providing for the Agency's investment of

$2,000,000.00 in the proposed Yoshi's development. The recommendation was approved on

passage of Resolution no. 95151.

Approval of Change Order for Demolition of Building K-101, Oakland Airport

Business Park was the subject of a memo to the Board from the Director of Engineering
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notifying the Board of the contract with Covey Trucking Company for demolition of

Building K-101, Oakland Airport Business Park. The contract was based on a lump sum

total of $71,475.00. The work involves demolition of a steel framed, metal clad, single story

warehouse building. Included in the work is removal and legal disposal of asbestos

contained in floor tiles, pipes and pipe insulation. During demolition of the building, it was

discovered that the joints of the roof panels were sealed with asbestos mastic, which meant

that the contractor could not strip the roof panels after the building had been knocked down

as originally planned. The contractor had to disassemble the 74,700 square foot roof, panel

by panel using a crew of trained asbestos abatement workers before the building was

demolished. All the panels then had to be disposed of as contaminated material. A price

of $51,787.00 has been negotiated to perform this extra work and it was recommended that

the Board authorize a change order to Covey Trucking Company in that amount for the

extra work. The proposed new total cost of the demolishing is $123,262.00 in that amount

for the extra work. The recommendation was approved on passage of Resolution No. 95152.

Recommended Approval of Right-of-Entry and Indemnity Agreement with EBMUD

for Six Month Term for Premises in Business Park was the subject of a memo to the Board

from the Director of Commercial Real Estate recommending approval for the East Bay

Municipal Utility District to have access to a 18,000 square foot strip of vacant land with a

20 foot access lane from Pardee Drive, at Pardee Drive and San Leandro Channel adjacent

to and east of UPS lease line in the Business Park, at $1,500 per month, effective July 1,

1995. During negotiations EBMUD staff has since indicated that they may wish to negotiate

a different form of an agreement incorporating the general provisions herein stated for this

use of the area. It was recommended that the Board approve a resolution authorizing the

Director of Commercial Real Estate or the Executive Director to execute the EBMUD

Agreement with final terms to be as approved by the Director of Commercial Real Estate

or by the Executive Director and the Port Attorney. The recommendation was approved

on passage of Resolution No. 95153.
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Recommended Approval of Resolution to Amend Right-of-Way Use Permit Granted

to AT&T for Cable Installation Located at Bay Bridge Toll Plaza was the subject of a memo

to the Board from the Director of Commercial Real Estate notifying the Board that as a

result of the Caltrans 1-80 freeway construction, AT&T is required to relocate its fiber optic

cable. A Right of Entry Use Permit dated February 1, 1990 was granted to AT&T by the

Board and terminates April 30, 2012. Without benefit of "as builts", the existing Agreement

describes the location of the cable by illustration on an exhibit map attached to the

Agreement. In order to confirm the existing cable location and its relocation as being within

the permitted area, Port staff has prepared a legal description to be incorporated into the

Agreement. This legal description confirms that the cable would be relocated within the

Right of Way Use Permit area. The current annual revenue is $5,747.16 and AT&T has

agreed to pay for administrative costs in the amount of $1,500.00 associated with preparing

and processing the legal description. It was recommended that the Board approve the

Amendment to the Right of Way Use Permit Agreement between AT&T and the Port. The

recommendation was approved on passage of Resolution No. 95154.

Recommendation of Adoption of an Ordinance to Sub-Lease 18.15 Acres of FISCO

Land to Union Pacific Railroad was the subject of a memo to the Board from the Director

of Maritime notifying the Board of an agreement with the Navy to lease 75 acres of the

former Fleet Industrial and Supply Center Oakland (FISCO). The Union Pacific Railroad,

which is located adjacent to FISCO, has experienced tremendous growth over the last

several years and their intermodal terminal has reached capacity. To relieve congestion at

their facility, the UP currently occupies 5.9 acres of FISCO land under a license granted by

the Port. The U.P. desires to lease additional land from the Port in order to handle current

business more efficiently and to bring in new business. The lease agreement with the Navy

and subsequent demolition contracts at the site become effective subject to execution by the

Navy of a Record of Decision (ROD) certifying completion of required environmental

documentation and a Finding of Suitability to Lease (FOSL). Both the ROD and FOSL are
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expected to be executed by the end of April, 1995. It was recommended that the Board give

first reading to an ordinance approving the sub-lease of 18.15 acres of Navy property, under

lease to the Port, to the Union Pacific Railroad for a term of three years at $45,547.00 a

month. The final EIR required prior to the Navy execution of the ROD and FOSL was

certified by the Board on April 7, 1995. The recommendation was approved on passage of

an ordinance to print.

Deletion of Office Space at the Maersk Container Freight Station was the subject of

a memo to the Board from the Director of Maritime notifying the Board of the Agreement

between Maersk Pacific, Ltd. and the Port and it contains rental compensation provisions

for the area delineated as the Container Freight Station which are separate from and in

addition to the other compensation provisions contained in the Agreement. The assigned

CFS area comprises approximately 7.3 acres of land and related improvements with a

monthly rental of $35,101.60. The Agreement further provides for a reduction to Maersk

for the monthly rental in recognition of the U.S. Customs Service use of a portion of the

office space at the CFS. The monthly reduction presently equates to $2,101.60. The U.S.

Customs Service has relocated its operations and Maersk has no use for the vacated office

space. It was recommended that the Board provide the Eighth Supplemental Agreement

with Maersk Pacific, Ltd., providing for the deletion of the office space and providing for

a new monthly rental of $30,898.40 for the CFS. It was noted that the Port will assign users

to the office space. The recommendation was approved on passage of Resolution No.

95155.

Award of Contract, Remove Underground Fuel Storage Tank EF-10, Berth 63 was

the subject of a memo to the Board from the Director of Engineering notifying the Board

of the five bids received and recommending award of the contract to Pacific Rim

Environmental, Inc., the low bidder, at $37,639.00. The recommendation was approved on

passage of Resolution No. 95156.
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Approval of Extension of Term of Agreement of Annual Contract for Testing Services 

Between Port of Oakland and Testing Engineers, Inc. was the subject of a memo to the

Board from the Director of Engineering notifying the Board of the agreement with Testing

Engineers, Inc. (I	 EI) for non-destructive testing of cranes.'PEI's services are utilized on

an as-needed basis in the Port's scheduled structural inspection program for container

cranes. The agreement provided for a maximum compensation of $170,000.00 over a two-

year period, and if mutually agreeable, an extension of the contract for an additional year

under the same terms plus a labor escalation with the written approval of the Executive

Director. The Executive Director approved the extension for the third year and the new

total maximum compensation was not to exceed $255,000.00 for the three years. The

contract for the third year became effective on June 7, 1994, and it will expire on June 6,

1995. To date, the Port has paid lEI only $138,000.00 out of the approved total amount

of $255,000.00 and it was recommended that the 1E1 contract be extended for an additional

term until the previously authorized amount of $255,000.00 is reached. 	 The

recommendation was approved on passage of Resolution No. 95157.

Approval to Enter into an Agreement for a Fixed Asset Study of Port Owned

Property. Plant and Eaui pment was the subject of a memo to the Board from the Director

of Finance notifying the Board of the large percentage of Port assets in property, plant and

equipment. At June 30, 1994 assets on a cost basis were $782,248,000.00, and

$564,494,000.00 after accumulated depreciation. The Port has not had a detailed physical

inventory of assets to compare to the accounting records in a number of years. There are

only a few firms that specialize in asset verifications of large capital intensive organizations

in governmental agencies across the country and it was recommended that the Board find

it in the best interest of the Port to secure such services without competitive bidding and

authorize the preparation on execution of an agreement with Valuation Counselors Group,

Inc. to perform the study at a cost not to exceed $150,000.00 with an additional $20,000.00
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available at the discretion of the Executive Director. The recommendation was approved

on passage of Resolution No. 95158.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Broussard, Cole, Kramer, Vohs and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Loh and Ortiz - 2

"RESOLUTION NO. 95146

AUTHORIZING EXECUTION OF AN AGREEMENT FOR ACCEPTANCE OF
GIFT OF ELECTRICAL EQUIPMENT WITH ENCINAL TERMINALS."

"RESOLUTION NO. 95147

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN FIRST
SUPPT EMENTAL AGREEMENT WITH AIR TRANSPORT INTERNATIONAL."

"RESOLUTION NO. 95148

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION AGREEMENT ("RENEWAL
AGREEMENT') AND APPROVING AND AUTHORIZING EXECUTION OF
CERTAIN LICENSE AND CONCESSION AGREEMENT ("L&C AGREEMENT')
WITH HERTZ CORPORATION."

"RESOLUTION NO. 95149

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH EMERY WORLDWIDE AIRLINES,
INC."

"RESOLUTION NO. 95150

AWARDING CONTRACT TO IN I E,RSTA E GRADING AND PAVING, INC.,
A CORPORATION, FOR OVERLAY OF AIRPORT DRIVE INBOUND LANES,
PHASE III, SOUTH FIELD, METROPOLITAN OAKLAND INTERNATIONAL
AIRPORT, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO
BE PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER
BIDS; AND DIRECTING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95151

APPROVING OWNER PARTICIPATION AGREEMENT WITH THE
REDEVELOPMENT AGENCY OF THE CITY OF OAKLAND FOR
INVESTMENT BY AGENCY IN LOT 12 MOVIE THEATER ER DEVELOPMENT."
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"RESOLUTION NO. 95152

APPROVING ISSUANCE OF CHANGE ORDER FOR CONTRACT WITH
COVEY TRUCKING COMPANY FOR REMOVAL AND LEGAL DISPOSAL OF
CONTAMINATED ASBESTOS CONTAINING FLOOR TILES, PIPES AND PIPE
INSULATION."

"RESOLUTION NO. 95153

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
WITH EAST BAY MUNICIPAL UTILITY DISTRICT."

"RESOLUTION NO. 95154

APPROVING AND AUTHORIZING EXECUTION OF AN AMENDMENT TO
RIGHT OF WAY USE PERMIT AGREEMENT WITH AT&T
COMMUNICATIONS."

"RESOLUTION NO. 95155

AUTHORIZING EXECUTION OF EIGH SUPPLEMENTAL AGREEMENT
WITH MAERSK PACIFIC, LTD."

"RESOLUTION NO. 95156

AWARDING CONTRACT TO PACIFIC RIM ENVIRONMENTAL, INC., A
CORPORATION, TO REMOVE UNDERGROUND FUEL STORAGE TANK
EF-10, BERTH 63, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED IN CONNECTION THEREWITH; REJECTING
ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS TO
BIDDERS."

"RESOLUTION NO. 95157

FINDING AND DETERMINING ERMINING 'THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH 'TESTING ENGINEERS, INC., FOR ENGINEERING
CONSULTING SERVICES CONSTITUTES ES PROFESSIONAL OR SPECIALIZED
SERVICES; AND AUTHORIZING EXECUTION OF SAID FIRST
SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95158

FINDING AND DETERMINING THAT IT IS IN THE BEST INTERESTS OF
THE PORT TO ACQUIRE SERVICES FROM A CONSULTING FIRM FOR A
FIXED ASSET STUDY OF THE PORT AND TO WAIVE COMPETITIVE
BIDDING."
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Port Ordinance No. 3263 being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 2833 RELATING TO DEFINITION OF IECHNICAL TERMS,

WHARFAGE, CONTAINERIZED CARGO AND NON-CONTAINERIZED CARGO,"

and Port Ordinance No. 3264 being, "AN ORDINANCE AMENDING SECTION 1.03 OF

PORT ORDINANCE 867 RELATING TO THE ASSIGNMENT OF EMPLOYEES IN

UNIT D TO SALARY SCHEDULE RATES "D" AND "E"," were read a second time and

passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Vohs

and President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Loh and Ortiz - 2

Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECU I ION OF SUBLEASE WITH UNION PACIFIC RAILROAD

COMPANY AND DIRECTING RECORDATION THEREOF," was read a first time and

passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Vohs

and President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Loh and Ortiz - 2

At the hour of 4:10 p.m. the Board entered into closed session pertaining to a

conference with Labor Negotiators - Agency Negotiator: I.E.D.A. - Employee Organization:

Local 790, Government Code Section 54957.6; conference with Legal Counsel - Existing

Litigation, pursuant to subdivision (a) of Government Code Section 54956.9, Name of Case:

Port of Oakland v. Burns and Roe. et al., Alameda County Court No. 727312-2, Port Case

No. 93-30-C; and reconvened in open session at the hour 5:16 p.m.
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The following resolution was introduced and passed separately by the following vote:

Ayes:	 Broussard, Cole, Kramer, Vohs and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Loh and Ortiz - 2

"RESOLUTION NO. 95159

AUTHORIZING EXECUTION OF SETILEMENT AGREEMENT WITH
SVERDRUP CORPORATION."

At the hour of 5:18 p.m. the meeting was adjourned on a motion duly made and

seconded.

27LI 
Secretary of the Board
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, May 2, 1995 at the hour of 3:10 p.m., in

the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: 	 Broussard, Cole, Loh, Ortiz, Vohs . and

President Lockhart - 6

Commissioner absent: 	 Kramer - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Maritime; Director of Communications; Director of Equal Opportunity; Director of

Engineering; Director of Human Resources; Director of Finance; Director of Policy and

Strategic Planning; Media Relations Manager; and Secretary of the Board.

The minutes of the regular meeting of April 18, 1995 was approved as submitted and

ordered filed.

Commissioner Cole, member of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Award of Contract for Construction of Earhart Road and Miscellaneous Streets,

North Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the five bids received and recommending award of the

contract to RGW Construction, Inc., the low bidder, at $5,825,152.00, for the base bid plus

total of additive Alternates A-D, G and J-0. The recommendation was approved on

passage of Resolution No. 95160.

Approval to Sign Agreement with the Federal Aviation Administration (FAA) to

Install Noise Monitoring System Equipment at FAA Bay Tracon Facility was the subject of

a memo to the Board from the Director of Aviation notifying the Board that a permanent

Airport Noise and Operations Monitoring System (ANOMS) was installed at the Airport in



August 1994. One element of the system requires equipment to be installed on a printer

at the FAA Bay Tracon facility, located on the North Airport to allow for electronic transfer

of flight data from the FAA to ANOMS. The flight data includes the airline flight number,

type of aircraft, and time of arrival or departure which is matched to flight tracks and noise

events to operate the Airport's noise management program. The FAA has drafted a

Memorandum of Agreement to be signed by the FAA and the Port to permit installation

of the equipment, and the Port agrees with the terms and conditions of the agreement. It

was recommended that the Board authorize the execution of the Memorandum of

Agreement with the FAA to permit installation of noise monitoring equipment at the FAA

Bay Tracon. The recommendation was approved on passage of Resolution No. 95161.

Consent to Enter into Right-of-Entr y Agreement with „ National Airmotive Corporation

was the subject of a memo to the Board from the Director of Aviation notifying the Board

that the Earhart Road Relocation Project requires the permanent use of 30,472 square feet

of paved land presently leased to National Airmotive Corporation (NAC) by the Port. The

paved land is used mainly for parking. NAC has agreed to execute a Right-of-Entry

Agreement (ROE) to permit the Port and its Earhart Road contractor to occupy, as of May

1, 1995, the parking area, a small unbuilt upon portion of NAC's premises and a 6 foot wide

perimeter strip for temporary, construction-related space needs and construct thereon the

Earhart Road Project-related improvements. The ROE would have a term of five (5)

months and be superseded by formal supplements to NAC's leases to accomplish the

deletion of the Earhart Road-impacted area and the addition of a permanent replacement

parking area to NAC's premises. It was recommended that the Board authorize the Right-

of-Entry Agreement with National Airmotive Corporation. The recommendation as

approved on passage of Resolution 95162.

Approval of Fourth Amendment to Lease with United States Postal Service (Air Mail 

Facility, North Airport) was the subject of a memo to the Board from Director of Aviation

notifying the Board that to enable the Port to construct a portion of the Earhart Road
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Relocation Project, a piece of property, (11,600 square feet) contained within the United

States Postal Service lease at North Airport must be returned to the Port. The property has

been used by the Post Office for automobile parking, primarily during the November-

December peak activity period. In discussions with the Post Office, they have agreed that,

given their current operation, they no longer require this automobile parking and have

agreed to delete this area from the lease for the minimal amount of $1.00. All other terms

of the lease, including the rent, will remain the same. It was recommended that the Board

approve the fourth supplement to the lease with the United States Postal Service providing

for the deletion of the parking area. The recommendation was approved on passage of

Resolution No. 95163.

Fixing was

the subject of a memo to the Board from the Director of Aviation notifying the Board that

The Hertz Corporation previously constructed and operates a rental car service facility on

34,769.592 square feet of ground adjoining Terminal I at the Airport under the holdover

provisions of a ground lease that commenced July 1, 1967 and expired on June 30, 1987.

The lease provides that should Hertz holdover, as is the case, the Port may fix the rent upon

	

•,f). --!--	 ..•days prior written no ace. r ne rent was last increased on February 1, 1994. Hertz has

agreed to a 2.2% rent increase based on the Consumer Price Index effective July 1, 1995

which would increase the monthly rent from $4,321.86 to $4,418.88. It was recommended

that the Board fix the rent of The Hertz Corporation commencing July 1, 1995 at $4,418.88

per month. The recommendation was approved on passage of Resolution No. 95164.

Recommended Approval of a New Lease Agreement with the Il Pescatore Restaurant

was the subject of a memo to the Board from the Director of Commercial Real Estate

notifying the Board that Ottavio Guidi, Milvano Orsi and Lorenzo Picchi, dba Ii Pescatore

Restaurant, currently occupy 3,450 square feet of space in Port Building F- -109. Their

occupancy is under the terms of a lease Agreement that the Port inherited when it took

control of the restaurant building as part of the purchase of the Mardeco Leasehold in April
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1988. The current Lease Agreement is due to expire in June 2000. It was proposed that

the Port and the restaurant operators enter into a new Lease Agreement which will provide

for more opportunities for both parties. The proposed new lease contains the following

provisions: a ten year initial term, with two five-year options to extend the lease term; a

minimum rent of $7,000.00 per month - years 1 - 5 and $7,250.00 per month - years 6 - 10;

and percentage rent of 6% of gross sales - years 1 - 5 and 7% of gross sales - years 6 - 10.

The option rent would be $7,500.00 per month and during the Second option period the rent

would be $8,000.00 per month. The minimum rent would be abated during the approximate

two-week period that the restaurant is closed for construction. The lessee will be

responsible for all repair and maintenance of the premises including the roof, exterior walls,

awnings and glass. The Port will be responsible for structural repairs to the building

foundation. The rights, title and interest to the restaurant furniture, fixtures and equipment,

currently owned by the Port, would be transferred to the Lessee. Thereafter, the Lessee

would be responsible for all repair and replacement. Every two years of the lease term the

Port and the Lessee will conduct a joint maintenance inspection of the premises. The

Lessee agrees to open the restaurant on Mondays for a one-year trial period. The Lessee

agrees to spend a minimum of $150,000.00 to complete the proposed remodeling of the

restaurant. The premises would be taken as-is and the improvements would be constructed

in accordance with plans and specifications to be prepared by the Lessee and approved by

the Port. It was recommended that the Board give first reading to an Ordinance approving

the new Lease Agreement. The recommendation was approved on passage of an ordinance

to print.

CCTV-Security Installation Change Order - Amtrak Station was the subject of a

memo to the Board from the Director of Commercial Real Estate notifying the Board that

the Amtrak Station is scheduled to begin revenue operations on May 22, 1995. The new

parking lot and pedestrian bridge developed with State funds serve not only the Amtrak

Station but the general public as well. The Port will control, operate and maintain the
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parking lot serving the Amtrak Station, and is obligated to maintain the pedestrian bridge

and parking lot. Amtrak is required under their lease with the Port to maintain security

within the station and platform areas. As the bridge and parking lots are public spaces not

under the control of Amtrak, the Port will need to expand its present security surveillance.

To adequately secure the public areas under Port control there is a need to install additional

CCTV cameras and monitoring systems. There will be 10 new cameras required which will

be added to the 80 CCTV cameras already in operation in Jack London Square. The cost

to purchase and install, including cabling from the station area to the security control center

is estimated at $90,000.00. The security cameras and the monitors were not included in the

original scope of work for the Passenger Rail Station Facility construction contract, as funds

for this were not identified at that time. It was recommended that the Board authorize a

change order to SHC/Mark Diversified, Inc., the contractor, to install the security system

at a cost not to exceed $90,000.00. The recommendation was approved on passage of

Resolution No. 95165.

Recommendation to Approve Ground Lessor's Consent to Bank of America National 

Trust and Savings Association for Oro Spanish Broadcasting. Inc. was the subject of a

memo to the Board from the Director of Commercial Real Estate notifying the Board that

Oro Spanish Broadcasting, Inc. occupies 12.75 acres of water and land on the north side of

the Bay Bridge toll plaza as a radio transmitter site for radio station KIIDI-AM under a ten

year lease with the Port which expires on December 31, 1997. Oro has requested that the

Port approve a Ground Lessor's Consent as part of the lessee's refinancing transaction with

Bank of America National Trust and Savings Associations, a successor to Security Pacific.

National Bank. The Board previously consented to the encumbrance of the leasehold

interest in regard to refinancing with Security Pacific National Bank. The tenant is currently

amending the bank loan with Bank of America and the Bank has requested that the lessee

provide an executed Ground Lessor's Consent. The request was approved on passage of

Resolution No. 95166.
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Approval of Final Change Order Amount for Dredeine Berth 24, Outer Harbor

Terminal was the subject of a memo to the Board from the Director of Engineering

notifying the Board that in October, 1994, the Board authorized the Chief Engineer to

dredge a shoal that was interfering with Maersk Lines vessel operations at Berth 24 by

change order to Dutra Construction Company, Inc. under their contact with the Port for

dredging of certain berths. At the time of authorization it was estimated that the cost of

dredging with in-bay and upland disposal would be approximately $125,000.00. The upland

disposal consisted of pumping the dredged material into geotextile bags arranged at the

Berth 10 yard. The Contractor provided quotes of $6.88 per cubic yard for dredging with

in-bay disposal and $36.00 per cubic yard for dredging with upland disposal. The staff

accepted the in-bay disposal price and rejected the upland disposal bid price as too high.

The work has been completed on a time and material basis with the upland disposal work

taking fourteen working days to complete because it was extremely time consuming and

difficult to fill the much larger and more flexible geotextile containers that were required

for the site. The staff has verified the cost documentation supplied by the Contractor and

has negotiated the final costs for the change ordered work. It was recommended that the

Board   approve the final cost of the work per formed under change order by Dutra

Construction Company, Inc. for dredging Berth 24, at $47,141.76 for in-bay disposal and

$127,117.76 or $25.00 per cubic yard for upland disposal at Berth 10. The total for the work

is $174,259.52. The recommendation was approved on passage of Resolution No. 95167.

Approval of Plans and Specifications for Rehabilitation of Berths 8 & 9. Bay Bridge

Terminal was the subject of a memo to the Board from the Director of Engineering

recommending their approval and authority to advertise for bids for the rehabilitation of

Berths 8 and 9. The project consists of filling a major portion of the site to conform to

el,-vtirIns, installation of fire protection and lig"-g systems and underground

utilities, and construction of asphalt concrete pavement. The project site is on U.S. Army

property and the Army has approved the plans and specifications. The proposed project was
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evaluated pursuant to the California Environmental Quality Act through an Initial Study and

Negative Declaration and was approved by the Board on April 6, 1993. The

recommendation was approved on passage of Resolution No. 95168.

Approval of Specifications for Annual Contract for Re pairs to Railroad Tracks and

Crane Rails was the subject of a memo to the Board from the Director of Engineering

recommending their approval and authority to advertise for bids for furnishing of labor,

materials, and equipment for reconditioning, repairing, and reconstructing Port of Oakland

railroad tracks and crane rails for the period commencing July 1, 1995, and ending June 30,

1996, 1997 or 1998. The recommendation was approved on passage of Resolution No.

95169.

Authorization to Au ment the Human Resources Information S stem Services with

Taylor Consulting to Incorporate Reworking and Updating the Port's Policies and 

Procedures was the subject of a memo to the Board from the Director of Finance notifying

the Board of a contract for $60,000.00 with Taylor Consulting, to provide consulting

assistance for selection of the Human Resources Information System software and services

to replace the current personnel and payroll systems. To satisfy many of the requirements

requested by users and to take full advantage of the new system, it is necessary to rewrite

and update current procedures and some related policies. Due to the complexity of the

Port's personnel rules and procedures, the extensiveness of the requested requirements and

the amount of information which is proposed to be captured and located into the new

system, it was recommended that consulting assistance be used to define and implement the

necessary personnel, payroll and benefit rules and procedure changes. It was recommended

that the Board authorize an amendment to the current contract with Taylor Consulting to

rewrite and update Port-specific policy and procedure changes related to the Human

Resources Information System project for an amount not to exceed $60,000.00 with an

additional $15,000.00 available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95170.
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Travel Authorization was the subject of a memo to the Board from the Secretary of

the Board recommending approval for the travel of Commissioners Ada Cole and John Loh

to Hong Kong, B.C.C. and Guangzhou and Shenzhen, South China, to accompany and

participate in Mayor Harris's 1995 Bay Area Trade Mission on or about the period May 14

to 23, 1995. The recommendation was approved on passage of Resolution No. 95171.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Kramer - 1

"RESOLUTION NO. 95160

AWARDING CONTRACT TO RGW CONSTRUCTION INC., FOR
CONSTRUCTION OF EARHART ROAD AND MISCELLANEOUS STREETS,
NORTH FIELD, METROPOLITAN OAKLAND INTERNATIONAL AIRPORT,
OAKLAND, CALIFORNIA, A.I.P. 3-06-0170:712, 15, 16 AND 17; FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION THEREWITH;
REJECIING ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS
TO BIDDERS."

"RESOLUTION NO. 95161

AUTHORIZING EXECUTION OF A MEMORANDUM OF AGREEMENT
WITH THE FEDERAL AVIATION ADMINISTRATION."

"RESOLUTION NO. 95162

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN RIGHT-OF-
ENTRY OR OTHER AGREEMENT WITH NATIONAL AIRMOTIVE
CORPORATION."

"RESOLUTION NO. 95163

APPROVING AND AUTHORIZING EXECUTION  OF THE FOURTH
AMENDMENT TO LEASE WITH THE UNITED STATES POSTAL SERVICE."

nRPSCIT T TenrIN Nn. 95164

APPROVING AND FIXING THE MONTHLY RENT PAYABLE BY THE
HERTZ CORPORATION CONCERNING LEASED PREMISES FOR THE
RENTAL CAR FACILITY."

May 2, 1995	 8



"RESOLUTION NO. 95165

APPROVING CHANGE ORDER TO INSTALL ADDITIONAL SECURITY
SYSTEM IN CONTRACT WITH SHC/MARK DIVERSIFIED, INC., FOR THE
CONSTRUCTION OF PASSENGER RAIL STATION FACILITY, JACK
LONDON SQUARE, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95166

CONSENTING TO ENCUMBRANCE OF LEASEHOLD INTEREST OF ORO
SPANISH BROADCASTING, INC."

"RP.SCIT T TTTC)N NO 95167

APPROVING FINAL CHANGE ORDER AMOUNT FOR CONTRACT WITH
DUTRA CONSIRUCIION COMPANY, INC., FOR DREDGING OF BERTHS
20, 21, 23, 25, 26 AND THE INTERCONNECTING CHANNEL, 30, 35, 60, 61, 62,
63, 67 AND 68 AND THE OAKLAND OUTER HARBOR CHANNEL AREA,
OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95168

APPROVING PLANS AND SPECIFICATIONS FOR BERTHS 8 & 9 YARD
REHABILITATION PROJECT, BAY BRIDGE 'TERMINAL, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95169

APPROVING PLANS AND SPECIFICATIONS FOR FURNISHING LABOR,
MATERIALS AND EQUIPMENT FOR RECONDITIONING, REPAIRING AND
RECONSTRUCTING PORT OF OAKLAND RAILROAD TRACKS AND
CRANE RAILS FOR THE PERIOD COMMENCING JULY 1, 1995, AND
ENDING JUNE 30, 1996, 1997 OR 1998; AND CALLING FOR BIDS
THEREFOR."

"RESOLUTION NO. 95170

FINDING AND DETERMINING ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH TAYLOR CONSULTING, FOR CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES; AND
AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95171

CONCERNING CERTAIN TRAVEL"

"RESOLUTION NO. 95172

GRANTING MARINE TERMINALS CORPORATION PERMISSION TO
PERFORM CERTAIN WORK."
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Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF LEASE WITH IL PESCATORE RESTAURANT

AND DIRECTING RECORDATION THEREOF," was read a first time and passed to

print by the following vote:

Ayes:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Kramer - 1

At the hour of 3:50 p.m. the Board entered into closed session pertaining to a

conference with Labor Negotiators - Agency Negotiator: I.E.D.A. - Employee Organization:

Local 790, Government Code Section 54957.6; conference with Legal Counsel - Anticipated

Litigation, significant exposure to litigation pursuant to subdivision (b) of Government Code

Section 54956.9: One Case - March 23, 1995, Claim for Damages from Safco Financial,

Safund, Inc., as assignee of certain individuals and Trusts, Astar Capital Corporation and

Calsafe Capital Corporation; conference with Legal Counsel - Anticipated Litigation,

initiation of litigation pursuant to subdivision (c) of Government Code Section 54956.9: One

Case; conference with Real Property Negotiator, Property - 455 Hegenberger Road,

Oakland, California, Negotiating Parties - Port of Oakland and The Hotel Group

International, Inc., Under Negotiation - Price and Terms of Payment; and reconvened in

open session at the hour 4:35 p.m.

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Kramer - 1
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"RESOLUTION NO. 95173

AUTHORIZING THE DIRECTOR OF AVIATION TO EXECU1E. MUTUAL
SE1 -1 LEMENT AGREEMENT AND MUTUAL RELEASE OF CLAIMS AND
RELA1ED DOCUMENTS PERTAINING TO PORT EMPLOYEE FERNESSA
BONE."

At the hour of 4:45 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notice that the next Port meeting would be held on Tuesday, May 23,

1995.

(7/-h
Secretary of the oard
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting of the Board scheduled for Tuesday, May 16, 1995, at the hour

of 3:00 p.m. was adjourned by the Secretary of the Board to Tuesday, May 23, 1995, at the

hour of 2:00 p.m., due to the absence of all the members of the Board.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The meeting was reconvened on Tuesday, May 23, 1995, at the hour of 3:10 p.m., in

the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Commissioner absent: 	 Kramer - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; General

Manager, Marine Terminals; Director of Port Communications; Director of Equal

Opportunity; Director of Engineering; Director of Human P‘esources; Risk Manager;

Director of Finance; Director of Policy and Strategic Planning; Media Relations Manager;

and Secretary of the Board.

President Lockhart introduced Walter A. Abernathy, a former Executive Director,

who then introduced Ben E. Nutter, a former Executive Director who had been the subject

of an oral history done by the University of California. The history was presented to

President Lockhart for use by the Port.

The Board received the proposed operating budget for fiscal year 1995-1996, which

proposed total revenues of approximately $143 million, with operating expenses estimated

to be approximately $80 million. The revenue over expenses is estimated to be

$6,101,000.00.



The minutes of the regular meeting of May 2, 1995 were approved as submitted and

ordered filed.

Commissioner Vohs, Chair of the Audit and Finance Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Approval of New License and Concession Agreement with Southwest Airlines Co. was

the subject of a memo to the Board from the Director of Aviation recommending approval

of a new agreement with Southwest Airlines Co., for 388 square feet of office space between

column lines 5 and 6 in the vicinity of Gate 15 in Building M-103, at $2,141.76 per month,

effective May 15, 1995. The recommendation was approved on passage of Resolution No.

95174.

Consent to Assignment of National Car Rental System. Inc. License and Concession 

Agreements and Lease was the subject of a memo to the Board from the Director of

Aviation notifying the Board that National Car Rental System, Inc. owned by General

Motors, intends to sell National's assets and requests a consent to assignment of National's

agreements with the Port. The proposed new owner will be NCR Acquisition Corp., a

Delaware corporation. There are three agreements covering National's rental car

concession operations at the Airport: a License and Concession Agreement providing rights

to rent counter space in the Terminals and to operate a car rental concession, the present

monthly rent for counters is $2,122.51, and the concession fee is 9.5% of gross revenue

against a minimum of $2,500.00 per month; a License and Concession Agreement which

covers annually assigned parking spaces in the ready car lot, the present monthly rent is

$34.00 per parking space, and National presently has 52 parking spaces for a total monthly

rent of $1 ;768.00; and a Lease which covers National's auto service facility in Building M-

105 on Neil Armstrong Road, the present monthly rent is $4,038.89. All of the three

agreements contain a provision prohibiting assignment without the Port's prior written
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consent. A fourth License and Concession Agreement (Counter Agreement) has expired,

and the Board should affirm that this agreement is no longer in effect. It was recommended

that the Board affirm that the License and Concession Agreement known as the Counter

Agreement is no longer in effect; and consent to the assignment of National Car Rental

System, Inc.'s Agreements to NCR Acquisition Corp. subject to the following: Assignee shall

assume all of the obligations and liabilities of the Licensee and Lessee under the

Agreements, whether the obligations or liabilities arose before or after the effective date of

the assignment by Assignor; and Assignor shall not be released from any obligation or

liability under the Agreements, whether the obligation or liability arose before or after the

effective date of the assignment to Assignee. The recommendation was approved on

passage of Resolution No. 95175.

Authority for Executive Director to Execute Landlord's Waiver and Consent for

National Airmotive Corporation was the subject of a memo to the Board from the Director

of Aviation notifying the Board that National Airmotive Corporation has a ground lease for

417,088 square feet on which are situated a 207,277 square foot main building, 144,555

square foot adjacent parking and a 95,256 square foot engine test cell facility on the North

Airport. To increase liquidity now held in reserve, NAC must provide its lender, Congress

Financial Corporation with an instrument known as a Landlord's Waiver and Consent which

gives the lender certain creditor preference rights relating to specified personal property of

NAC. It was recommended that the Board authorize execution of the Landlord's Waiver

and Consent for National Airmotive Corporation's use with Congress Financial Corporation.

The recommendation was approved on passage of Resolution No. 95176.

Approval of Building Permit Application for Sierra Expressway. Installation of

Modular Building and Site Modifications for Passenger Waiting Area at Gate 18. MOIA

wag the subject of a memo to the Board from the Director of Engineering notifying the

Board that Sierra Expressway has proposed to initiate commuter airline service with a focus

on Oakland as the major station. They will serve cities such as Sacramento, Fresno,

May 23, 1995	 - 3 -



Monterey, and Eureka with future expansion to other California and Oregon locations.

They will fly 19 passenger BAE Jetstream aircraft and establish a maintenance operation

in Oakland, with service to commence in July, 1995. It was recommended that the Board

authorize construction of a temporary modular building and construction of site

improvements to provide an enclosed passenger waiting area to serve their flights from Gate

18, south of Building M-104. The estimated cost of the proposed work is $200,000.00. The

project is categorically exempt and does not require the preparation of an environmental

document. The recommendation was approved on passage of Resolution No. 95177.

Award of Contract to Repair and Paint Aircraft Passenger Loading Bridges, MOIA

was the subject of a memo to the Board from the Director of Engineering notifying the

Board of the six bids received and recommending award of the contract to Jerry Thompson

and Sons, Corp., the low bidder, at $89,913.00, for total base bid plus Additives A and B.

The recommendation was approved on passage of Resolution No. 95178.

Award of Contract for Modification to Existing Electrical System, Area "C", Building

L-710, North Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the eight bids received and recommending award of the

contract to Beci Electric, Inc., the low bidder, at $174,000.00, for Alternate "A'% The

recommendation was approved on passage of Resolution No. 95179.

Substitution of Signage Subcontractor for "Reconstruction of Access Ramps,"

Terminal 1, Oakland Airport was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the contract with SHC/Mark Diversified for

reconstruction of access ramps at the Airport. The Contractor has stated that its listed

subcontractor, Pacific Neon, is unable to enter into subcontract agreement for the signage

work, and it was recommended that the Board approve the substitution of Speedy Sign-A-

Rama to perform the signage work. The recommendation was approved on passage of

Resolution No. 95180.
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Approval of First Su pplement to Lease with United States Postal Service (Air Mail

Facility, North Airport was the subject of a memo to the Board from the Director of

Aviation notifying the Board that the United States Postal Service occupies Space #3

covering 10,000 square feet of warehouse space under a 3-year lease that expires on

December 31, 1996. To prepare the space for AMF use, the USPS had to make certain

renovations which triggered a City of Oakland code requirement to install a sprinkler

system. The USPS has requested a rent credit of $25,000.00 toward a total cost of the

project of $25,340.64. It was recommended that the Board authorize a first supplement to

the lease providing for a one time reimbursement of $25,000.00 for the improvements. The

recommendation was approved on passage of Resolution No. 95181.

Recommended Approval of Second Supplemental Agreement to the Dealey. Renton

& Associates Lease, Proposed Expansion of the Leased Premises was the subject of a memo

to the Board from the Director of Commercial Real Estate notifying the Board that Dealey,

Renton & Associates Insurance Brokers currently occupies 16,288 rentable square feet of

office space on the 2nd floor of the Tribune Building, 66 Jack London Square. The Port

has received a proposal from Dealey, Renton to lease an additional 2,006 square feet of

contiguous office space on the 2nd floor. The basic terms of the proposal include a term

date to June 4, 2000. A monthly rental rate would be fixed at $1.25 per square foot or

$2,507.50 per month. The Lessee would receive one month free rent. Rent payments would

commence after the completion of the tenant improvements. The rental rate for the current

space is $1.36 per square foot, for what is considered the prime space on the floor. The

expansion space is less desirable because it is located at the rear of the floor on the

Embarcadero side of the building. The Port would provide a turnkey build-out of the space

not to exceed $31.00 per square foot in accordance with a mutually acceptable space plan.

The Port will pay a broker commission to CB Commercial Real Estate in the approximate

amount of $7,146.38 and to Jim Gann Commercial Real Estate and Norheim & Yost, in

amounts of approximately $1,786.60 respectively. Included in the brokerage fee is approval
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to pay one-half of the commission upon execution of the Lease, and one-half upon

occupancy, which is standard in the brokerage industry. The proposed project is

categorically exempt and does not require the preparation of an environmental document.

It was recommended that the Board authorize the Second Supplemental Agreement to the

Dealey, Renton & Associates Lease Agreement and authorize the payment of the broker

commissions. The recommendation was approved on passage of Resolution No. 95182 for

brokerage commission and on an ordinance passed to print.

Approval of Supplemental Agreement Amending the Jim H. Ishimaru and William

B. Baner Lease was the subject of a memo to the Board from the Director of Commercial

Real Estate notifying the Board that Jim H. Ishimaru and William B. Baner, dba Tidewater

Investors, are the lessees by assignment of the original Lease with Tidewater Properties.

Tidewater Investors has a 55-year lease for a warehouse development on 5.64 acres of

unimproved land located on Tidewater Avenue at Lesser Street. The Board previously

approved an amendment to the lease which provided a four-year option to the assignee to

purchase the land. The total purchase price of the land was approved at $500,000.00 with

the rent to be paid to the Port during the option period at 10% of the gross receipts up to

$40,000.00 per year. If there is not sufficient cash flow to pay the 10% of gross receipts per

year, the difference between the actual rent paid and the $40,000.00 will be added, pro rata,

to the option purchase price. The minimum rent after the expiration of the option period,

in the event the assignee chooses not to exercise his option, was established at $65,000.00

per year against 10% of the gross receipts. To improve the leasing opportunity, it is

recommended that the Board approve a sublease for the premises and rent abatement to

Tidewater Investors up to June 1, 1998. The sublease agreement would be for at least

100,000 square feet of land. The premises would be sublet to a non-profit party created for

the primary benefit of the residents of the "Hire Area Residents Program". The monthly

sub-rent to Tidewater Investors would not exceed $1,700.00. The sublease is in the best

interest of the Port. The authority would include that if the Executive Director makes the
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determination that the proposed sublease meets the criteria, he may also grant relief of rent

to the lessee, not to exceed $40,000.00 per year up to June 1, 1998, during the occupancy

by the sublessee. The recommendation was approved on passage of Resolution No. 95183.

First Reading of an Ordinance for a Lease with a California Limited Partnership

Formed b The Hotel G ou International for the Pro • ert Located at 455 He • enber • er

Road was the subject of a memo to the Board from the Director of Commercial Real Estate

notifying the Board that the Port's staff has been in exclusive negotiations with The Hotel

Group International (THG) for a long-term lease at the Ramada Hotel in the Oakland

Airport Business Park on Hegenberger Road. THG is based in Edmonds, Washington and

would form a California limited partnership single-purpose entity, with the sole purpose of

renovating, leasing and operating the hotel. Negotiations have been concluded and it was

recommended that the Board authorize a lease for the operation of the hotel. The basic

terms include a term of 66 years. The leased premises would contain approximately 10

acres of land and would not include the movie theater site. The minimum monthly rent

would commence on the first day of the 13th month of the lease term and be adjusted as

follows: 1st month - 12th month = no rent during renovation; 13th month - 24th = $5,000.00

per month; 25th month - 36th month = (6,500.00 per month (% rent commences); and 37th

month - 60th month = $9,500.00 per month. The percentages of gross receipts to be paid

are 6% of room sales, 3% of food and beverage sales and 2% of other activities. The

payment of percentage rent would commence on the first day of the 25th month of the lease

term. A performance deposit of $50,000.00 would be required. The minimum rent and

performance deposit would be adjusted every five years. The adjustments would be

calculated to be the percentage equal to the greater of the following: the percentage change

in the Consumer Price Index for the five year period; or 75% of the 12-month average of

the rent paid to the Port for the period immediately preceding the adjustment date. The

premises would be taken "as is" and the demolition, renovation and construction of

improvements would be made in accordance with the plans and specifications approved by
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the Port and totally at the expense of THG with no Port cost. The current estimate for the

cost of renovation is between $12,000,000.00 to $13,000,000.00. A Five-Year Plan for

Renovation and Replacement would be prepared by the lessee and approved by the Port.

During each year of operation of the hotel by the lessee, commencing at the expiration of

the second full year of operation, a minimum of 3% of gross sales shall be placed in a bank

account acceptable to the Port for funding of the Five-Year Plan. Prior to the expiration

of the 25th year of the lease, the lessee would undertake and complete a Plan for Major

Renovation of the hotel improvements. It was noted that the renovation of the hotel should

be completed by June 1996. During renovation the hotel will probably close for asbestos

abatement, construction noise, dust and hazards. Prior to the closing of the hotel the unions

will be notified in writing as required in the union contracts. All displaced employees would

be referred to the Port Employment Development Program. The lessee would work with

the displaced employees and would be encouraged to hire back when at all possible. When

the hotel reopens the estimated number of employees is 275 to 300. It was further noted

that the total direct and induced jobs is approximately 300 people. The annual direct

earnings of the employees is approximately $4,633,000.00 and the total direct and induced

earnings are estimated to be $9,479,000 .00. The estimate of total taxes is $1,408,000.00 per

year. The proposed project is categorically exempt and does not require the preparation of

an environmental document. The recommendation was approved on passage of an

ordinance to print.

Implementation of New Security Program for Port Office Building, Including

Upgrade of Access Control and Im plementation of Employee Identification Program was

the subject of a memo to the Board from the Director of Commercial Real Estate notifying

the Board of a recent study to provide a level of security consistent with many other public

agencies and private corporations. The pro gram will have the following components:

implementation of a full time guard in the lobby of the Port building between 7:30 a.m. and

5:30 p.m.; installation of a lobby guard console with building directory, Closed Circuit
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Television Monitors for the building, visitor sign-in system, radio and telephone;

implementation of an employee badge system with computer based photo badging station;

upgrading of existing electronic access system with stricter access clearance utilizing a new

technology-type proximity access card system in combination with employee photo badges;

reducing hours of unrestricted elevator operation; and improvements to the third floor and

other floors as necessary to reduce free access by outside tenants to Port space. The capital

cost of equipment for the improvements, including the new guard station in the lobby, is

estimated to be approximately $230,000.00 and would be provided by a number of vendors

and funded by the current budget. It was recommended that the Board authorize

procurement of the equipment and contractors necessary to implement the enhanced

building security program and authorize staff to dispense with the bids and accomplish the

work at a cost not to exceed $230,000.00. Also recommended was approval to increase the

budget from $784,000.00 to $1,085,000.00 to cover the existing security program staffing costs

as well as the additional staff needed for the new security desk at the Port Headquarters.

The recommendation was approved on passage of Resolution No. 95184.

Recommendation to Increase Maximum Compensation Limit for the Professional 

Services Contract for Donald James Winter was the subject of a memo to the Board from

the Director of Commercial Real Estate notifying the Board that Mr. Donald James Winter

was retained as a hotel consultant specialist to perform several functions in relationship to

the Port takeover and consultation regarding the terms and conditions for a long term lease

with the proposed tenant, The Hotel Group International for the Ramada Hotel. The

Board approved a total compensation limit not to exceed $25,000.00. Due to the protracted

negotiations and complexity of the transaction, the compensation limit has been exceeded.

It was recommended that the Board authorize an increase in the amount of $15,000.00 for

a total of $40,000.00 for his professional services. The recommendation was approved on

passage of Resolution No. 95185.
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Award of Contract for Installation of Environmental Remedial Measures,

Embarcadero Cove Project, Dennison Street at Embarcadero Street was the subject of a

memo to the Board from the Director of Engineering notifying the Board of the four bids

received and recommending award of the contract to Soil Engineering Construction, Inc.,

the low bidder, at $483,266.70, for bid Alternate B. The recommendation was approved on

passage of Resolution No. 95186.

Authorization for Maersk Pacific, Ltd. to Install Manilas to Cranes X-409 and X-410

was the subject of a memo to the Board from the Director of Maritime notifying the Board

that Maersk Pacific, Ltd. has a Nonexclusive Preferential Assignment Agreement for

operation of Outer Harbor Berth 24. The Agreement provides for the assignment of two

Port-owned cranes, X-409 and X-410. In order to improve the productivity and safety of the

two Port-owned cranes, X-409 and X-410, Maersk desires modifications which would add

manlifts. The estimated cost for the proposed modifications is approximately $249,000.00.

A Ninth Supplemental Agreement would enable Maersk to proceed with the crane

improvements at their expense and amortize their expenditure over a 15 year period, the

calculated design life of the cranes. If Maersk should leave Oakland before the conclusion

of the 15 year amortization period, the Port would reimburse them for any unamortized

balance. It was recommended that the Board authorize increasing the basic crane rental

rates by $25.00 per hour for secondary usage of cranes X-409 and X-410. This higher rate

would equate to $450.00 per hour and would be published in the Port's marine terminal

tariff upon completion of the improvements to X-409 and X-410. It was also recommended

that the Board authorize the additional $25.00 per hour revenue for secondary crane use

which would be credited towards Maersk's cost of the improvements to X-409 and X-410.

Thereafter, this additional revenue would revert to the Port. The recommendation was

approved on passage of Resolution No. 95187 for the Ninth Supplemental Agreement and

on an ordinance passed to print for the crane rent increase.
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Increase to Space Assignment Rates in Port of Oakland Tariff 2-A was the subject

of a memo to the Board from the Director of Maritime notifying the Board that the existing

monthly space assignment rates in Port of Oakland Tariff 2-A reflect a land value of $8.50

per square foot. The rates were last increased February 1, 1992. A recent analysis and

review indicates a prevailing market value for land of $10.50 per square foot. It was

recommended that the Board approve an increase in the monthly space assignment rates

published in the Port's tariff in two phases. The first phase will reflect land value of $9.50

per square foot, effective September 1, 1995. A land value of $10.50 per square foot will

be implemented for the second phase commencing April 1, 1996. Also included in the tariff

change was the elimination of specific tariff rates for office space in buildings that are no

longer available. The recommendation was approved on passage of an ordinance to print.

Modifications to Com pensation Provisions in the Yang Ming Terminal Use

Agreement was the subject of a memo to the Board from the Director of Maritime notifying

the Board that Yangming Line is a major Republic of China flag container shipping line

which calls at the Seventh Street Marine Container Terminal where terminal services are

provided by Marine Terminals Corporation. The existing compensation terms in the TUA

provide for payment at sixty percent (60%) of the prevailing Pnrt tariff wharfage rates for

local cargo and fifty percent of wharfage tariff rates for Interior Point Intermodal

Throughput Service ("IPI") cargo. An additional ten percent of full tariff wharfage revenues

is refunded at the conclusion of the contract year. During recent discussions with Yangming

the Port negotiated several modifications to the compensation terms in the TUA. In lieu

of wharfage assessments based upon the Port tariff Yangming will pay wharfage on the basis

of 60% of $82.00 per twenty-foot equivalent container unit for local cargo and 50% of

$95.00 per 'I 'BU for IPI cargo. At the end of the contract year the Port will refund an

additional 10% of the full wharfage revenues generated during the contract year based upon

the new wharfage rates of $82.00 per 1EU for local cargo and $95.00 per I EU for IPI

cargo. The modifications to the Yangming compensation terms will make the TUA easier
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to administer, are consistent with Yangming's cargo mix and ratio of 20' to 40' container

units as well as the wharfage increase previously approved for the Port tariff. It was

recommended that the Board approve the compensation modification to this agreement.

The recommendation was approved on passage of Resolution No. 95188.

Authorization for Executive Director to Execute a License Agreement for the

Relocation of the Navy Sewer Line in Connection with the Oakland Harbor Deenening

Projects was the subject of a memo to the Board from the Director of Engineering notifying

the Board that the Port of Oakland and the U.S. Army Corps of Engineers entered into an

agreement to deepen the Oakland Inner and Outer Harbors to a depth of -42' Mean Lower

Low Water. Included in the deepening of the Oakland Inner Harbor is the removal and

replacement of an existing U.S. Navy-owned sanitary sewer line with a deeper line along a

parallel alignment which crosses the inner Harbor Channel from the Naval Air Station

(NAS) in Alameda to Port of Oakland property which is leased to the Union Pacific

Railroad Company. In order to provide the necessary rights-of-way for this sewer line, the

Port must executive a license agreement with the Navy for the contractor's temporary use

of an area of the NAS during the installation of the new sewer line. The needed area

provides space for equipment staging as well as for the installation of the new line and

removal of the existing line. The Port will provide the Corps (and their contractor, Dutra

Construction Co., Inc.) an Authorization to Enter onto the Navy property as a sublicensee.

It was recommended that the Board authorize the execution of a License Agreement for the

relocation of the Navy sewer line in connection with the Oakland Harbor Deepening

Projects. The recommendation was approved on passage of Resolution No. 95189.

Resolution Authorizing Execution of First Amendment to Naval Fleet Industrial

Supply Center Lease was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board that the Board authorized the Executive

Director to execute a fifty year lease with the Navy for approximately 76 acres of the Fleet

Industrial Supply Center. Both the Port and the Navy have executed that lease, but the
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lease term has not commenced because the CEQA and NEPA processes have not been

completed. The Navy has not yet completed the NEPA process; however, the completion

is expected shortly with the issuance of a Record of Decision. The Navy has made available

approximately 28 additional acres to the Port to be covered by a First Amendment to the

lease. The First Amendment would also establish the lease term commencement date for

the total 104 acres as the date the Navy executes the First Amendment and would

incorporate minor use restrictions contained in the Navy's Finding of Suitability to Lease.

It was recommended that the Board authorize the execution of the First Amendment and

all additional agreements and/or exhibits contemplated in the First Amendment. The

recommendation was approved on passage of Resolution No. 95190.

Ratification of Cancellation of Receipt of Bids for Berths 8 and 9 Yard

Rehabilitation Project, Bay Bridge Terminal was the subject of a memo to the Board from

the Director of Engineering notifying the Board that the Board on May 2, 1995, approved

Plans and Specifications for Berths 8 and 9 Yard Rehabilitation Project, Bay Bridge

Terminal, Oakland, California and authorized the advertisement for bids to be received on

June 7, 1995. The project is located within the Oakland Army Base, which is currently on

the proposed U.S. Government Base Reali gnment and Closure (BRAC) list. By letter dated

May 15, 1995, the Army has notified the Port that, should the base remain on the BRAC

list at the time it is finalized, the proposed project may be canceled. The Army has

requested that the Port postpone the contract until disposition of the facility is more certain.

Given the uncertainty of the future of the project, it would be neither fair nor prudent to

allow potential bidders to bear the cost of preparing bids for this work. The Chief Engineer

instructed staff not to issue any additional bid documents, and has notified the current plan

holders that the project has been deferred and that the bid opening scheduled for June 7,

1995 has been canceled. As the notification was received after the preparation of the

Board's calendar, it was also recommended that the Board find that the need to take action

arose subsequent to the posting of the agenda, as required under Government Code Section
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54954.2(a). It was recommended that the Board ratify the Chief Engineer's action to cancel

the receipt of bids for Berths 8 and 9 Yard Rehabilitation Project and approve rebidding

if the Base is removed from the BRAC list. The recommendation was approved on passage

of Resolution Nos. 94191 for need to take action and 94192 for cancellation of receipt of

bids.

Ratification of Memorandum of Understanding with United Public Employees, Local

790 was the subject of a memo to the Board from the Director of Human Resources

notifying the Board that the membership of United Public Employees, Local 790, voted to

accept the Port's offer of a three year contract, effective July 1, 1994 through and including

June 30, 1997. While the majority of the contract changes were related to housekeeping or

non-economic matters the following economic terms apply: a salary increase of 3%

retroactive to July 1, 1994, 2.5% effective July 1, 1995 and 2.5% effective July 1, 1996; a

shift differential increase for graveyard shift from 6.5% to 7%; and retiree medical insurance

will provide for retirees and their dependents to be covered for up to the cost of the Kaiser

coverage. It was recommended that the Board ratify and confirm the three year

Memorandum of Understanding between the Port of Oakland and United Public

Employees, Local 790, to be effective July 1, 1994, through and including June 30, 1997, and

its execution. Also recommended was the implementation of provisions of the

Memorandum of Understanding. The recommendation was approved on passage of

Resolution No. 95193 and on salary ordinances passed to print.

Ratification of Memorandum of Understanding with Western Council of Engineers

was the subject of a memo to the Board from the Director of Human Resources notifying

the Board that the membership of the Port of Oakland Chapter, Western Council of

Engineers, voted to accept the terms of a four year Memorandum of Understanding,

effective July 2, 1994 through and including June 30, 1998. The major economic items

include a salary increase of 3% retroactive to July 2, 1994, 2.5% effective July 1, 1995, 2.5%

effective July 1, 1996 and 2.5% effective July 1, 1997. The Port will pay the cost of State
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Disability Insurance (SDI) coverage on behalf of each employee, and retirees and their

dependents shall be covered for up to the cost of the Kaiser coverage. It was recommended

that the Board ratify and confirm the four year Memorandum of Understanding between

the Port of Oakland and Western Council of Engineers, effective July 1, 1994 through and

including June 30, 1998, and its execution. Also recommended was the implementation of

the provisions of the Memorandum of Understanding. The recommendation was approved

on passage of Resolution No. 95194 and on salary ordinances passed to print.

Approval of Salary increases for Certain Unre presented and Management Employees

was the subject of a memo to the Board from the Director of Human Resources notifying

the Board that the compensation of certain unrepresented (Unit "D") and management

(Unit "E") employees was last fixed by the Board effective July 3, 1993. As negotiations

were pending and incomplete with the United Public Employees Local 790 and Western

Council of Engineers, salary increases were not recommended to the Board for approval for

fixing commencing July 1, 1994, because it has been the practice of the Board to fix

compensation of unrepresented and management employees to conform with salary

adjustments for represented employees. Two of the major represented groups have accepted

terms providing for a 3% salary increase retroactive to July 2, 1994, and a 2.5% increase

effective July 1, 1995. It was recommended that the Board approve a similar 3% salary

increase for the Port's unrepresented employees and management employees retroactive

from July 2, 1994, through and including July 30, 1995, and that the Board make findings

that granting a retroactive increase is consistent with prior Port practice and ensures the

continued recruitment and retention of qualified and competent employees. Further

recommended was authority to grant a salary increase for these same employees in the

amount of 2.5%, effective July 1, 1995. It was noted that some employees during the course

of their employment at the Port have been reclassified to a position which, if compensated

at the "c" rate, after reclassification, would result in a salary reduction. In order to avoid

a loss in pay, those employees so reclassified are "y" rated to hold them in place until
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employees in at the "c" rate of pay in the classification catch up to the same rate of pay.

The recommendation was approved on passage of salary ordinances to print.

Authorization to Amend Contract with Grant, Smith, Vincent & Company for Audit

of Procurement Procedures and Development of Procurement Manual was the subject of a

memo to the Board from the Director of Engineering notifying the Board of the contract

with Grant, Smith, Vincent & Company to perform specialized professional services which

include review of current procurement regulations and develop a comprehensive

procurement procedures manual which would incorporate suggested changes and additions

to current procedures and practices. The overall objective was to clarity authority and

ensure proper accountability and internal controls. The scope of changes arising from

implementation of the procurement manual is greater than anticipated at the start of the

contract with GSV & Company. The contract with GSV & Company provides for

compensation of $30,000.00. The project has taken more time and required more analysis

than originally estimated. It was recommended that the Board authorize the Executive

Director to increase the contract with Grant, Smith, Vincent & Company by $7,500.00 for

a total of $37,500.00. The recommendation was approved on passage of Resolution No.

95195.

Ratification of the Purchase of Automobile Liability Insurance was the subject of a

memo to the Board from the Director of Human Resources notifying the Board of the

policy for primary Automobile Liability Insurance and recommending approval to renew the

policy with Reliance Insurance Company with a $1,000,000.00 limit, $50,000.00/$150,000.00

deductible, and $560.00 rate per vehicle, for an estimated annual premium of $116,480.00.

The recommendation was approved on passage of Resolution No. 95196.

Ratification of the Purchase of Public Official's Errors and Omissions Liability

Insurance was the subject of a memo to the Board from the Director of Human Resources

notifying the Board of the policy for Public Official's Errors and Omissions Liability

Insurance programs for the Airport and the Port and recommending approval to renew the
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policy with National Union with a $11,000,000.00 per claim limit, at an aggregate of

$16,000,000.00, with a $100,000.00 retention, for an annual premium of $243,246.00. The

recommendation was approved on passage of Resolution No. 95197.

Ratification of the Purchase of Crane Physical Damage Insurance Policy was the

subject of a memo to the Board from the Director of Human Resources notifying the Board

of the "All Risk" Insurance including Earthquake and Flood, Physical Damage Insurance on

Port-owned cranes and recommending approval to renew the policy with Lloyds/London -

U.S. Insurers with a limit of $50,000,000.00 for physical damage, business interruption and

extra expense, with a $250,000.00 deductible, and 3% earthquake and flood deductible, at

an annual premium of $1,135,332.00. It was noted that approximately 45% of the premium

is billed to Port tenants. The recommendation was approved on passage of Resolution No.

95198.

Ratification of the Purchase of Harbor and Airport General Liability Insurance was

the subject of a memo to the Board from the Director of Human Resources notifying the

Board of the policy for Harbor and Airport General Liability and recommending approval

to renew the policy through the American Association of Port Authorities (AAPA) Port

Program for General Liability underwritten by Lloyds/London. The insurance terms include

$1,000,000.00 for bodily injury and property damage liability, $1,000,000.00 for personal

injury liability, $3,000,000.00 for annual aggregate, with $100,000.00 deductible, at an annual

premium of $157,373.00. It was also recommended that the airport general liability program

be placed with Associated Aviation Underwriters with Excess Personal Injury limits of

$10,000,000.00 from St. Paul. The insurance terms include $200,000,000.00 for bodily injury

and property damage liability, $15,000,000.00 for personal injury liability, $200,000,000.00

for hangarkeeper's legal liability, $100,000.00 for annual aggregate deductible, at an annual

premium of $197,022.60. The recommendation was approved on passage of Resolution No.

95199.
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Ratification of the Purchase of CAPA Umbrella Excess Liability Insurance was the

subject of a memo to the Board from the Director of Human Resources notifying the Board

of the Port's participation as a member of the California Association of Port Authorities

Insurance Buying Group and recommending approval to renew the coverage with U.S. and

London Insurance companies. The basic terms include limits of $150,000,000.00 for bodily

injury and property damage liability, $150,000,000.00 for personal injury, $1,000,000.00 for

public official's errors and omissions liability insurance, with a retention of $1,000,000.00,

for a total annual premium of $582,212.50, with the Port of Oakland's share estimated to

be $185,000.00. The recommendation was approved on passage of Resolution No. 95200.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Kramer - 1

"RESOLUTION NO. 95174

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH SOUTHWEST AIRLINES CO."

"RESOLUTION NO. 95175

CONSENTING TO ASSIGNMENT OF LEASE AND LICENSE AND
CONCESSION AGREEMENTS FROM NATIONAL CAR RENTAL SYSTEM,
INC. TO NCR ACQUISITION CORP."

"RESOLUTION NO. 95176

APPROVING AND AUTHORIZING EXECUTION OF LANDLORD'S WAIVER
AND CONSENT WITH CONGRESS FINANCIAL CORPORATION
(WESTERN)."

"RESOLUTION NO. 95177

GRANTING SIERRA EXPRESSWAY PERMISSION TO PERFORM CERTAIN
WORK."
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"RESOLUTION NO. 95178

AWARDING CONTRACT TO JERRY THOMPSON & SONS, CORP., FOR
REPAIR AND PAINT AIRCRAFT PASSENGER LOADING BRIDGES, SOUTH
FIELD, METROPOLITAN OAKLAND INTERNATIONAL AIRPORT,
OAKLAND CALIFORNIA, INCLUDING ALTERNATES A & B; FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION THEREWITH;
REJECTING ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS
TO BIDDERS."

"RESOLUTION NO. 95179

AWARDING CONTRACT TO BECI  ELECTRIC, INC., FOR MODIFICATION
TO EXISTING ELECTRICAL SYSTEM, AREA "C", BUILDING L-710, NORTH
FIELD METROPOLITAN OAKLAND INTERNATIONAL AIRPORT,
OAKLAND CALIFORNIA, ALTERNATE A; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED IN CONNECTION THEREWITH; REJECTING
ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS TO
BIDDERS."

"RESOLUTION NO. 95180

AUTHORIZING SUBSTITUTION OF SIGNAGE SUBCONTRACTOR FOR
RECONSTRUCTION OF ACCESS RAMPS CONNECTING 'TERMINAL 1,
BUILDINGS M-101/M-102 & M-102/M-103, SOUTH AIRPORT,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA."

"RESOLUTION NO. 95181

APPROVING AND AUTHORIZING EXECUTION OF THE FIRST
SUPPLEMENTAL TO LEASE WITH UNITED STATES POSTAL SERVICE."

"RESOLUTION NO. 95182

APPROVING AND AUTHORIZING PAYMENT OF REAL ESTA'1E,
BROKERAGE COMMISSION TO CB COMMERCIAL REAL ESTATE, JAMES
W. GANN COMMERCIAL REAL ESTATE AND NORHEIM & YOST."

"RESOLUTION NO. 95183

APPROVING AND AUTHORIZING EXECUTION OF SUPPLEMENTAL
AGREEMENT WITH TIDEWATER INVESTORS, JIM H. ISHIMARU AND
WILLIAM B. BANER, AMENDING PORT LEASE WITH TIDEWATER
PROPERTIES."
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"RESOLUTION NO. 95184

FINDING AND DETERMINING ERMINING THAT IT IS IN THE BEST INTERESTS OF
THE PORT TO PROCURE THE EQUIPMENT AND CONTRACTORS
NECESSARY TO IMPLEMENT NEW SECURITY PROGRAM FOR PORT
OFFICE BUILDING, 530 WATER STREET, OAKLAND, CALIFORNIA,
INCLUDING UPGRADE OR ACCESS CONTROL AND IMPLEMENTATION
OF EMPLOYEE IDENTIFICATION PROGRAM AND PROVIDING
APPROPRIATION THEREFOR."

"RESOLUTION NO. 95185

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH DONALD JAMES WINTER FOR CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES;
AND AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95186

AWARDING CONTRACT TO SOIL ENGINEERING CONSTRUCTION, INC.,
FOR INSTALLATION OF ENVIRONMENTAL REMEDIAL MEASURES,
EMBARCADERO COVE PROJECT, DENNISON STREET AT
EMBARCADERO STREET, OAKLAND, CALIFORNIA, ALTERNATE B;
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; AND DIRECTING RETURN
OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95187

AUTHORIZING EXECUTION OF NINTH SUPPLEMENTAL AGREEMENT
WITH MAERSK PACIFIC, LTD."

"RESOLUTION NO. 95188

AUTHORIZING EXECUTION OF SECOND SUPPLEMENTAL AGREEMENT
WITH YANG MING MARINE TRANSPORT CORPORATION."

"RESOLUTION NO. 95189

APPROVING AND AUTHORIZING EXECUTION OF A  LICENSE
AGREEMENT FOR USE OF REAL PROPERTY WITH THE UNITED STATES
OF AMERICA, ACTING THROUGH THE DEPARTMENT OF THE NAVY
(NAVAL AIR STATION, ALAMEDA)."

"RESOLUTION NO. 95190

APPROVING AND AUTHORIZING EXECUTION OF FIRST AMENDMENT
TO LEASE WITH THE UNITED STATES OF AMERICA, DEPARTMENT OF
THE NAVY, REGARDING THE FLEET AND INDUSTRIAL SUPPLY
CENTER, NAVAL SUPPLY CENTER, OAKLAND, CALIFORNIA."
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"RESOLUTION NO. 95191

FINDING AND DETERMINING THAT NEED TO TAKE ACTION AROSE
AFTER POSTING OF AGENDA."

"RESOLUTION NO. 95192

RATIFYING CANCELLATION OF RECEIPT OF BIDS FOR BERTHS 8 AND
9 YARD REHABILITATION PROJECT, BAY BRIDGE TERMINAL,
OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95193

RATIFYING MEMORANDUM OF UNDERSTANDING WITH UNITED
PUBLIC EMPLOYEES LOCAL 790."

"RESOLUTION NO. 95194

RATIFYING MEMORANDUM OF UNDERSTANDING WITH WESTERN
COUNCIL OF ENGINEERS."

"RESOLUTION NO. 95195

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH GRANT, SMITH, VINCENT & CO., FOR
PROCUREMENT CONSULTING SERVICES CONSTITUTES PROFESSIONAL
OR SPECIALIZED SERVICES; AND AUTHORIZING EXECUTION OF SAID
FIRST SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95196

RATIFYING THE PURCHASE OF AUTOMOBILE LIABILITY INSURANCE."

"RESOLUTION NO. 95197

RATIFYING PURCHASE OF PUBLIC OFFICIALS ERRORS AND OMISSIONS
LIABILITY INSURANCE."

"RESOLUTION NO. 95198

RATIFYING RENEWAL OF CRANE INSURANCE."

"RESOLUTION NO. 95199

RATIFYING RENEWAL OF HARBOR AND AIRPORT GENERAL LIABILITY
INSURANCE."

"RESOLUTION NO. 95200

RATIFYING PURCHASE OF CAPA UMBRELLA EXCESS LIABILITY
INSURANCE."
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"RESOLUTION NO. 95201

GRANTING SOUTHWEST AIRLINES CO. PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95202

OF CONDOLENCE UPON THE PASSING OF JOSEPH BORT."

Port Ordinance No. 3266 being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF LEASE WITH IL PESCATORE RESTAURANT

AND DIRECTING RECORDATION THEREOF," was read a second time and passed by

the following vote:

Ayes:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Kramer - 1

Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF SECOND SUPPLEMENTAL AGREEMENT TO

LEASE WITH DEALEY, RENTON & ASSOCIATES INSURANCE BROKERS AND

DIRECTING RECORDATION THEREOF," and Port Ordinance No. 	 being, "AN

ORDINANCE APPROVING AND AUTHORIZING EXECUTION OF LEASE WITH

THE HO 1EL GROUP INTERNATIONAL, INC. AND DIRECTING RECORDATION

THEREOF," and Port Ordinance No.	 being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 2833 RELATING TO CONTAINER CRANE ASSIGNMENT AND

RENTAL RATES ES AND SPACE ASSIGNMENTS," and Port Ordinance No. 	 being,

"AN ORDINANCE REPEALING SECTION 1.301 OF PORT ORDINANCE NO. 867,"

and Port Ordinance No. 	 being, "AN ORDINANCE AMENDING SECTION 1.302 OF

PORT ORDINANCE NO. 867 RELATING TO STATE DISABILITY INSURANCE FOR

EMPLOYEES OF THE PORT OF OAKLAND," and Port Ordinance No. 	 being, "AN

ORDINANCE ADDING SECTION 1.3392 TO PORT ORDINANCE NO. 867 FIXING
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THE COMPENSATION OF CERTAIN OFFICERS AND EMPLOYEES OF THE PORT

DEPARTMENT," were read a first time and passed to print by the following vote:

Ayes:	 Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Kramer - 1

Port Ordinance No. 	 being, "AN ORDINANCE AMENDING SECTIONS 2, 3,

4, 5 AND 6 OF PORT ORDINANCE 1166 RELATING TO THE COST OF EMPLOYEE

AND RETIREE GROUP HEALTH INSURANCE," was read a first time and passed to

print by the following vote:

Ayes:	 Broussard, Cole, Loh and

President Lockhart - 4

Noes;	 None

Abstained: Commissioners Ortiz and Vohs - 2

Absent:	 Commissioner Kramer - 1

At the hour of 4:15 p.m. the Board entered into closed session pertaining to a

conference with labor negotiators - Agency Negotiator: Opal Reiland. Employee

Organization: Local 790 and IBEW; conference with Legal Counsel - Existing Litigation

(Subdivision (a) of Government Code Section 54956.9) Name of Case:  City of Oakland v. 

Seabreeze Yacht Center, Inc., et al., United States District Court, Northern Dikrict of

California, Case No. C92 0380 MHP; conference with Legal Counsel - anticipated litigation,

significant exposure to litigation pursuant to subdivision (b) of Government Code Section

54956.9: One Case - March 23, 1995 Claim for Damages from Safco Financial, Safund, Inc.,

as assignee of certain individuals and Trusts, Astar Capital Corporation and Calsafe Capital

Corporation; conference with real property negotiator, a. Property - 455 Hegenberger Road,

Oakland, California, Negotiating Parties - Port of Oakland and The Hotel Group

International, Inc., Under Negotiation - Price and Terms of Payment; b. Property - 4801
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Tidewater Avenue, Oakland, California, Negotiating Parties - Port of Oakland and

Tidewater Investors, Under Negotiation - Price and Terms of Payment; c. Property - No. 1

Airport Drive, Oakland, California, Negotiating Parties - Port of Oakland and CA One

Services, Inc., Under Negotiation - Price and Terms of Payment; and reconvened in open

session at the hour of 5:25 p.m.

At the hour of 5:26 p.m. the meeting was adjourned on a motion duly made and

seconded in honor of and out of respect to the memory of the late Joseph Bort.

Secretary of the Board
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SPECIAL MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

On Friday, June 2, 1995, President Lockhart called for a Special Meeting of the

Board to be held on Tuesday, June 6, 1995, at the hour of 2:00 p.m. The purpose of the

meeting is to commence the regular meeting one hour earlier to provide for additional time.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The Special Meeting of the Board was held on Tuesday, June 6, 1995, at the hour

of 2:15 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: Broussard, Cole, Kramer, Loh, Vohs and

President Lockhart - 6

Commissioner absent:	 Ortiz - 1

Also present were the Executive Director; Port Attorney; Director of Aviation;

Director of Commercial Real Estate; Director of Maritime; Director of Port

Communications; Director of Equal Opportunity; Director of Engineering; Director of

Human Resources; Director of Finance; Director of Policy and Strategic Planning; Media

Relations Manager; and Secretary of the Board.

The Board received a presentation on the Port's Capital Improvement Budget for

1995-1996 which totals $135 million.

The minutes of the regular meeting of May 16, 1995; and adjourned regular meeting

of May 23, 1995 were approved as submitted and ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.



Commissioner Broussard, Chair of the Maritime Committee, informed the Board that

the committee had met and reviewed their current agenda.

Consent to Assignment of Leases from ATS-Lombard to Air Terminal Services,

Incorporated was the subject of a memo to the Board from the Director of Aviation

notifying the Board that in 1984, the Port awarded to joint ventures ATS-Lombard Food

Services and ATS-Lombard Service, the food and beverage concession and the newsstand

and gift concession. Both joint ventures consisted of Air Terminal Services, Incorporated,

a Virginia corporation, and Rudy Lombard, an individual. The two parties have negotiated

a new agreement, and it was recommended that the Board consent to the assignment of the

Leases from the joint ventures to Air Terminal Services, Incorporated. ATS would assume,

and remain liable for, any of the joint ventures' past or future obligations and liabilities

under the Leases. There are no anticipated changes in management, operations or rights

and responsibilities of either the Port or ATS as a result of the assignment. The

recommendation was approved on passage of Resolution No. 95203.

Recommended Approval of North Airport Fee Increases was the subject of a memo

to the Board from the Director of Aviation notifying the Board that in May 1979, the Board

adopted a policy of linking rates and charges of certain North Airport activities and

properties to the previous calendar year's Consumer Price Index for Urban Wage Earners

and Clerical Workers. The San Francisco-Oakland area calendar year 1994 CPI-W increase

was 1.9%; and it was recommended that the Board approve the respective increase in fees

governing commercial operations, aircraft parking, assigned ramp spaces, T-hangars, Port-a-

Ports and tiedowns. The recommendation was approved on passage of an ordinance to

print.

Approval of Change Order for Reconstruction of Access Ramps Connecting Terminal

jiturilsjings,SguthAhp_..Airport. MOIA was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the contract with SHC/Mark Diversified for

the reconstruction of access ramps connecting the Terminal 1 Buildings. In order to meet
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the deadline established by the Office of Compliance and Enforcement, U.S. Architectural

and Transportation Barriers Compliance Board for ADA accessibility requirements, it was

necessary to award this contract without a detailed layout of the modifications to the

Airport's automated security system. It was planned to issue a change order to have the

general contractor sub-contract, on a design-build basis, for modification of the security

system. The subject contract did include conduits for the security system so the new

construction would not be disturbed by installation of the security system wiring. The

consultant for the project, in conjunction with Aviation and Engineering determined that it

would be in the best interests of the Port for the sub-contract to be with the same security

system contractor that installed and is maintaining the airport security system, McMillan

Technology, Inc. It was recommended that the Board authorize a change order in the

amount of $85,820.67 to SHC/Mark Diversified for engineering the layout and providing

and installing the necessary security system equipment through a sub-contract with McMillan

Technology, Inc. The recommendation was approved on passage of Resolution No. 95204.

Approval of Lease with United States of America was the subject of a memo to the

Board from the Director of Aviation recommending approval of a new lease for 400 square

feet of land in the vicinity of Building M-104 on the South Airport. The U.S. Government

proposes to install an above-ground fuel tank on the land which would replace the current

underground fuel tank that is scheduled for removal subject to standards approved by the

appropriate regulatory bodies and the Port's Environmental Department. The above-ground

fuel tank would contain diesel fuel to power the emergency generators that would allow the

South Airport Air Traffic Control Tower to continue its operation in the event normal

power is interrupted. The Lease would be for a term of five months, beginning May 1, 1995

and expiring on September 30, 1995, with renewals available each year at the option of the

federal Government, provided that no renewal would extend the term of the Lease beyond

September 30, 2015. The land containing the fuel tank would be used to support the U.S.

Government in maintaining air traffic control and no rent will be charged. The project is
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categorically exempt and does not require the preparation of an environmental document.

The recommendation was approved on passage of an ordinance to print.

Approval of First Supplemental Agreement with Sierra Academy of Aeronautics, Inc. 

was the subject of a memo to the Board from the Director of Aviation recommending

approval to add 2,943 square feet of office space in Building L-105 effective March 15, 1995,

at $5,064.00 per month and an additional 1,362 square feet of office space in Building L-105

effective May 8, 1995, for a new total monthly rent of $6,085.50. The recommendation was

approved on passage of Resolution No. 95205.

Approval of New License and concession Agreement with Existing Tenant Ziaullah 

Arghandiwal was the subject of a memo to the Board from the Director of Aviation

recommending approval of an agreement with Mr. Ziaullah Arghandiwal, for approximately

30 square feet of paved and unpaved land in the taxi Vehicle Staging Area at 1070 Langley,

and nonexclusive access to the remainder of approximately 9,250 square feet of Vehicle

Staging Area located adjacent to Building L-725, at $60.00 per year, effective January 1,

1995. The site will serve as a staging area for his catering truck. The recommendation was

approved on passage of Resolution No. 95206.

Approval of Lease Sup plement with Astro-Aire Enterprises was the subject of a

memo to the Board from the Director of Aviation notifying the Board that Mr. Jack Ratliff

dba Astro-Aire Enterprises occupies 20,265 square feet of land on Earhart Road at the

North Airport under a ground lease since 1970 which expires December 31, 1999. Astro-

Aire has constructed an office and shop building on the premises. The present monthly

rental is $988.31. The rental is subject to review and adjustment at 5-year intervals based

upon a 10% return upon the value of the land only with the current review and adjustment

due on January 1, 1995. Based upon an informal appraisal, staff believes the value of the

land to be $6.60 per square foot which would result in a new monthly rental of $1,114.52

commencing January 1, 1995. Astro-Aire has agreed to the proposed rental increase. It was

recommended that the Board authorize the execution of the proposed supplement to the
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lease providing for the new rental rate. The recommendation was approved on passage of

Resolution No. 95207.

Approval of Lease Supplement to Delete Portion of Premises of National Airmotive

Corporation was the subject of a memo to the Board from the Director of Aviation notifying

the Board that the Board previously approved the Port's entering into a Right-of-Entry

Agreement with National Airmotive Corporation (NAC) to allow for the Earhart Road

Relocation Project construction on NAC's lease premises with the notation that further

action was required to formally delete from NAC's premises the area that will be

permanently needed for the Earhart project. This space deletion would be accomplished

through a second supplement to NAC's lease, effective June 1, 1995, that would reduce

NAC's parking-related area by 30,472 square feet from 114,542 square feet to 84,070 square

feet, with a corresponding adjustment in NAC's monthly rent from $12,651.29 to $11,402.05.

Approval was also requested of a Right-of-Entry Agreement to NAC to occupy the deleted

area for a period not to exceed 180 days for parking purposes at no rent until a permanent

replacement parking lot is built. The Port will provide a comparable, permanent

replacement parking lot by December 1, 1995 through a lease supplement with the specific

location to be approved by ordinance of the Board. It was recommended that the Board

approve and authorize the execution of 1) a supplement to the lease with National

Airmotive Corporation to delete a portion of the premises and adjust the monthly rent as

described; 2) a Right-of-Entry Agreement with National Airmotive Corporation as

described; and 3) a supplement to the lease with National Airmotive Corporation containing

a covenant for the Port to provide a permanent replacement parking lot as described. The

recommendation was approved on passage of Resolution No. 95208.

Ratification of the Submittal of Application for Grant from U.S. Department of

Energy (DOE) was the subject of a memo to the Board from the Director of Engineering

notifying the Board that on May 18, 1995, the Port submitted an application to the U.S.

Department of Energy (DOE) for a grant of $774,060.50, to support a five-year,
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comprehensive energy retrofit program for the existing Metropolitan Oakland International

Airport terminal complex. The Port's application was in response to a solicitation for the

Rebuild America program, a multi-year DOE program intended to increase investments in

energy efficiency, improve environmental quality, create jobs and support local priorities.

As proposed, the terminal complex energy retrofit program would include: 1) upgrading

terminal complex lighting fixtures; 2) improving efficiency of heating, ventilation and air

conditioning systems; and 3) reducing cooling requirements in Terminal 2 by reducing single-

pane window area and installing double-pane glass along the airfield side of the concourse.

To be considered for Rebuild America funding, the DOE required that applicants represent

public/private partnerships and be able to match the requested grant amount. Pacific Gas

and Electric Company (PG&E) agreed to partner with the Port in pursuing the DOE

funding opportunity, and Port staff proceeded to develop the retrofit program and grant

application. The proposed cost sharing includes DOE Share - $774,060.50, Port Share -

$727,732.50, PG&E Share $46,328.00, for a total project cost of $1,548,121.00. It was

recommended that the Board ratify the submittal of the grant application to DOE for the

Airport terminal complex energy retrofit program. The recommendation was approved on

passage of Resolution No. 95209.

Approval of Plans and Specifications for Construction of Parking Lot Improvements

for Realignment of Oakport Street. Airport Business Park was the subject of a memo to the

Board from the Director of Engineering recommending their approval and authority to

advertise for bids for the project. The work consists of modifying the existing parking lot

and constructing a new parking lot at the Century Complex Theater on Oakport Street. The

work is required to be completed prior to a commencement of the realignment of Oakport

Street, which will be constructed by CalTrans as part of its I-880/Hegenberger Road

Interchange Program. CalTrans' current schedule is to commence work on Oakport in

January, 1996. CalTrans has approved a Negative Declaration for the project in 1992, and
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no additional environmental documentation is required. The recommendation was approved

on passage of Resolution No. 95210.

Approval of Agreement for Professional Services with ERM-West. Inc. for

Engineering and Construction Surveillance Services. Embarcadero Cove Superfund Site was

the subject of a memo to the Board from the Director of Engineering notifying the Board

that the Port owns property at the corner of Embarcadero and Dennison Streets which is

bordered by the Brooklyn Basin on the west, Dennison Street on the south, Embarcadero

Street on the east, and the Livingston Street pier area on the north. The site is currently

vacant but was formerly used by a Monsanto Company subsidiary. On July 8, 1987, the

California Department of Health Services (DHS) (now the Department of Toxic Substances

Control, or DTSC) issued Remedial Action Order HSA87/88002RA to the Port of Oakland

and Monsanto Company as Respondents. The Order required the Respondents to conduct

extensive characterization of hazardous materials at the Embarcadero Cove Site and to

follow California Superfund procedures to remediate the site. The Port negotiated an

agreement with Monsanto to share the costs incurred. Monsanto agreed to pay 50% of the

costs already incurred and 50% of the costs of all future investigation and remediation

requirements. In response to the DHS order, the Port retained ERM-West, Inc. (ERM-

West), an environmental consultant in Walnut Creek, to perform the necessary field studies,

prepare reports for submittal to the State, and conduct other required activities. Under the

agreement, ERM-West developed a Remedial Action Plan (RAP) which called for

construction of an impermeable barrier around the site and a soil cap to prevent movement

of contaminants off-site. The Port then retained ERM-West to design the remedial system.

ERM-West developed the plans and specifications on time, and the contract for construction

was awarded at the May 23, 1995 Board meeting. As the projects enter the construction

phase, the Port will require surveillance of the remediation contractor during construction,

coordination of compaction testing and air monitoring, and preparation of a remediation

certification report. Due to the specialized nature of the construction and ERM-West's
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expertise and familiarity with the site, it is appropriate to retain ERM-West to provide the

necessary services. It was recommended that the Board authorize the preparation and

execution of an agreement with ERM-West for engineering and construction surveillance

services for the project. ERM-West has provided a cost estimate for providing the required

services on a time and materials basis for an amount not exceeding $70,665.00. The

necessary amount of the new agreement with ERM-West is 50% of $70,665.00, or $35,333.00

with up to $10,000 of additional work available at the discretion of the Executive Director.

The recommendation was approved on passage of Resolution No. 95211.

Oral Presentation on Proposed Yoshi's Restaurant Design Mr. Kaz Kajimura and Ms.

Yoshi Akaba, owners of the proposed Yoshi's restaurant, were introduced to the Board and

in turn Mr. Hiroshi Morimoto and Ms. Wendy Tsuji, architect and designer of the proposed

restaurant, presented the plans and design for the facility. Mr. Morimoto noted that the

plans have been done five times to keep the project within the budget. President Lockhart

responded that the project would be a welcome addition to Jack London Square.

First Supplemental Agreement for Engineering Design Services for Modifications to

Batter Piles at Berth 60-63. Middle Harbor Terminal was the subject of a memo to the

Board from the Director of Engineering notifying the Board of a professional services

agreement with Liftech Consultants, Inc. to provide engineering services for design

modifications to the batter piles at Berths 60-63, Middle Harbor Terminal. The original

maximum allowable compensation under the terms of the agreement was $180,000.00, plus

an additional amount up to $72,000.00 for changes in scope if authorized by the Executive

Director. The Executive Director has authorized a $72,000.00 change in scope to the

original agreement, to expand the geotechnical work so the project could proceed in a timely

manner. The change in scope included that the proposed dredging plan for the berth may

affect the load capacities of the outboard batter piles and the vertical piles in Row A; the

proposed berth deepening may also undermine the rock-protected sand dike in several

former dry dock areas; and some Bay Mud may be present beneath the sand dike and at the
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toe of the dike. It was recommended that the agreement be amended to increase the

original maximum allowable compensation of $180,000.00 by $116,375.00. The first

supplemental agreement will also supersede the $72,000.00 change in scope approved by the

Executive Director and will reinstate the $72,000.00 for future changes in scope as may be

approved by the Executive Director. The proposed authorized maximum would be

$296,375.00 with $72,000.00 available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95212.

Approval of Building Permit Application for Sea-Land Services, Incorporated

Demolition of a Portion of Building B-207 was the subject of a memo to the Board from the

Director of Engineering recommending approval for Sea-Land Services, Inc. to demolish the

loading dock portion of Building B-207 to provide additional container storage space. The

work will include demolition of the loading dock wing of the building, approximately 70' x

250', including foundation; construction of a new exterior wall of concrete masonry units on

the open portion of the remaining office building; and installation of new pavement in the

demolition area according to Port standards for container yard pavement. The estimated

cost of the proposed work is $180,000.00. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95213.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Yu Woo, as a High School Intern, at $425 per

hour, effective June 19, 1995, to be placed in the Risk Management Department. Also

recommended was the creation of the Port-unique exempt classification of "Port Internal

Auditor" assigned to Salary Grade 15. The recommendations were approved on passage of

Resolution No. 95214 for appointment and on an ordinance to print for creation of a

position.

Request for Approval to Hire Buckner and Associates to Perform the Executive

Search for the Port Internal Auditor Position was the subject of a memo to the Board from
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the Director of Human Resources notifying the Board of the effort to establish an Internal

Audit Unit at the Port to be effective in fiscal year 1995-96. The Internal Audit Unit will

be staffed by three employees - a Port Internal Auditor, a Port Assistant to Auditor and a

secretary. The Port Internal Auditor will report to the Executive Director with access to the

Audit and Finance Committee of the Board. The recruitment process provided for several

executive search firms to be interviewed by the Director of Human Resources. Based on

those interviews, it was recommended that the Board authorize the Executive Director to

enter into an agreement with Buckner and Associates, to assist in finding qualified

candidates for the position. It is anticipated that the entire process will take four months

to complete. The fees paid to Buckner and Associates will be a 28% retainer fee, based on

the annual starting salary plus expenses. It is anticipated that the fee will not exceed

$35,000.00. The recommendation was approved on passage of Resolution No. 95215.

Adoption of Operational Area Agreement was the subject of a memo to the Board

from the Director of Human Resources notifying the Board that as a result of the 1991 East

Bay Hills firestorm, State Senator Nicholas Petris sponsored legislation that establishes a

Standardized Emergency Management System, in California. An important component of

SEMS is the Operational Area, defined as: an intermediate level of the state emergency

services organization, consisting of a county and all political subdivisions within the county

area [California Government Code, 8559 (b)]. Recent State regulations assigned

responsibility for developing the Operational Area emergency management organization to

the local board of supervisors, in the Port's case it is Alameda County. The 1991 firestorm

demonstrated that interjurisdictional cooperation is crucial to the successful response to

disasters and agreeing to participate in the Alameda County Operational Area Emergency

Management Organization is a key step for the Port of Oakland in preparation for the next

disaster, should it impact our area. It was recommended that the Board authorize the Port's

participation in the Standardized Emergency Management System. The recommendation

was approved on passage of Resolution No. 95216.

June 6, 1995	 - 10 -



Travel Authorization was the subject of a memo to the Board from the Secretary of

the Board recommending the travel of Port Engineers Yale Yee and Terry Smalley to

Shanghai, China on or about the period June 16 - 26, 1995 to meet with Shanghai Zhenhua

Port Machinery Co., Ltd. concerning the planning, inspection and fabrication of the new

container crane. The recommendation was approved on passage of Resolution No. 95217.

Resolutions and Ordinances Implementing Provisions of Certain MOU's For Medical

and Hospital Care contained in a letter to the Board from the Port Attorney recommended

approval of several resolutions and ordinances implementing certain provisions of the

Memoranda of Understanding negotiated with Western Council of Engineers and United

Public Employees. The resolutions and ordinances provide for related benefits for

unrepresented and management employees. Six of the resolutions on today's calendar are

required by PERS to implement the provisions negotiated for retiree medical benefits. One

ordinance implements an increase in the graveyard shift differential for UPE 790 employees.

A second ordinance implements a provision related to the accumulation of sick leave credits

negotiated with WCE and extends the benefit to unrepresented and management employees.

The recommendation was approved on passage of Resolution Nos. 95218, 95219, 95220,

95221, 95222, 95223 and on ordinances to print.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Broussard, Cole, Kramer, Loh, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

"RESOLUTION 95203

CONSENTING TO ASSIGNMENT OF TWO LEASE AND CONCESSION
AGREEMENTS FROM ATS-LOMBARD FOOD SERVICES AND ATS-
LOMBARD SERVICES TO MR TERMINAL SERVICES, INCORPORATED."
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"RESOLUTION NO. 95204

APPROVING AND AUTHORIZING ISSUANCE OF CHANGE ORDER IN
CONTRACT WITH SHC/MARK DIVERSIFIED, INC. FOR
RECONSTRUCIION OF ACCESS RAMPS CONNECIING TERMINAL 1
BUILDINGS (M-101/M-102 AND M-102/M-103), SOUTH AIRPORT,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA." .

"RESOLUTION 95205

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN FIRST
SUPPLEMENTAL AGREEMENT WITH SIERRA ACADEMY OF
AERONAUTICS, INC."

"RESOLUTION NO. 95206

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH ZIAULLAH ARGHANDIWAL."

"RESOLUTION NO. 95207

APPROVING AND AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL
AGREEMENT TO LEASE WITH ASTRO-AIRE ENTERPRISES."

"RESOLUTION NO. 95208

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN SECOND
SUPPLEMENT TO LEASE WITH NATIONAL AIRMOTIVE CORPORATION;
AND APPROVING AND AUTHORIZING RIGHT-OF-ENTRY AGREEMENT."

"RESOLUTION NO. 95209

AUTHORIZING THE EXECUTIVE DIRECTOR TO RATIFY AN
APPLICATION WITH THE U.S. DEPARTMENT OF ENERGY UNDER THE
REBUILD AMERICA PROGRAM."

"RESOLUTION NO. 95210

APPROVING PLANS AND SPECIFICATIONS FOR CONSTRUCTION OF
PARKING LOT IMPROVEMENTS FOR REALIGNMENT OF OAKPORT
STREET, AIRPORT BUSINESS PARK, OAKLAND, CALIFORNIA; AND
CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95211

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
ERM-WEST, INC. FOR ENGINEERING AND CONSTRUCTION
SURVEILLANCE SERVICES CONSTITUTES PROFESSIONAL OR
SPECIALIZED SERVICES AND WAIVING COMPETITIVE BIDDING; AND
AUTHORIZING EXECUTION OF SAID AGREEMENT."
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"RESOLUTION NO. 95212

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH LIFTECH CONSULTANTS, INC., FOR ENGINEERING
DESIGN CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR
SPECIALIZED SERVICES; AND AUTHORIZING EXECUTION OF SAID
FIRST SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95213

GRANTING SEA-LAND SERVICES, INC., PERMISSION TO PERFORM
CERTAIN WORK"

"RESOLUTION NO. 95214

APPOINTING YU (MARY) WOO TO THE POSITION OF YOUTH AIDE,
CLASS "D"."

"RESOLUTION NO. 95215

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
BUCKNER AND ASSOCIATES FOR EXECUTIVE SEARCH CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95216

AUTHORIZING AND APPROVING EXECUTION OF AN EXHIBIT AND
THEREBY ENTER INTO THE AGREEMENT FOR PARTICIPATION IN
ALAMEDA COUNTY OPERATIONAL AREA EMERGENCY MANAGEMENT
AGREEMENT AND AUTHORIZING THE EXECUTIVE DIRECTOR TO
DESIGNATE 1) INDIVIDUALS TO BE TRAINED TO PRESENT THE PORT
IN THE OPERATIONAL AREA EMERGENCY MANAGEMENT
ORGANIZATION; AND 2) A LINE OF SUCCESSION OF OFFICIALS WHO
ARE EMPOWERED TO REPRESENT THE PORT TO THE OPERATIONAL
AREA EMERGENCY MANAGEMENT ORGANIZATION."

"RESOLUTION NO. 95217

CONCERNING CERTAIN TRAVEL."

'RESOLUTION NO. 95218

FIXING THE PORT'S CONTRIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS REPRESENTED BY UNITED PUBLIC EMPLOYEES, LOCAL
790 IN REPRESENTATION UNITS A, B, AND G, BELONGING TO THE
OAKLAND MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM."
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"RESOLUTION NO. 95219

FIXING THE PORTS CONTRIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS REPRESENTED BY UNITED PUBLIC EMPLOYEES, LOCAL
790 IN REPRESENTATION UNITS A, B, AND G, BELONGING TO THE
PUBLIC EMPLOYEES RETIREMENT SYSTEM."

"RESOLUTION NO. 95220

FIXING THE PORTS CONTRIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS IN REPRESENTATION UNITS D AND E, AND CERTAIN
CONFIDENTIAL EMPLOYEES IN REPRESENTATION UNITS A, B, AND G,
BELONGING TO THE OAKLAND MUNICIPAL EMPLOYEES' RETIREMENT
SYSTEM."

"RESOLUTION NO. 95221

FIXING THE PORTS CONTRIBUTION RIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS IN REPRESENTATION UNITS D AND E, AND CERTAIN
CONFIDENTIAL EMPLOYEES IN REPRESENTATION UNITS A, B, AND G,
BELONGING TO THE PUBLIC EMPLOYEES RETIREMENT SYSTEM."

"RESOLUTION NO. 95222

FIXING THE PORTS CONTRIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS REPRESENTED BY WESTERN COUNCIL OF ENGINEERS IN
REPRESENTATION UNIT C, BELONGING TO THE PUBLIC EMPLOYEES
RETIREMENT SYSTEM."

"RESOLUTION NO. 95223

FIXING THE PORTS CONTRIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS REPRESEN'T'ED BY WESTERN COUNCIL OF ENGINEERS IN
REPRESENTATION UNIT C, BELONGING TO THE OAKLAND MUNICIPAL
EMPLOYEES' RETIREMENT SYSTEM."

"RESOLUTION NO. 95224

GRANTING AMERICAN PRESIDENT LINES PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95225

GRANTING ALASKA AIRLINES, INC. PERMISSION TO PERFORM CERTAIN
WORK."
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"RESOLUTION NO. 95226

GRANTING AMERICAN LUNG ASSOCIATION OF CALIFORNIA
PERMISSION TO PERFORM CERTAIN WORK."

Port Ordinance No. 3267 being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF SECOND SUPPLEMENTAL AGREEMENT TO

LEASE WITH DEALEY, RENTON & ASSOCIATES INSURANCE BROKERS AND

DIRECTING RECORDATION THEREOF," and Port Ordinance No. 3269 being, "AN

ORDINANCE AMENDING PORT ORDINANCE NO. 2833 RELATING TO

CONTAINER CRANE ASSIGNMENT AND RENTAL RA'Z'ES AND SPACE

ASSIGNMENTS," and Port Ordinance No. 3270 being, "AN ORDINANCE REPEALING

SECTION 1.301 OF PORT ORDINANCE NO. 867," and Port Ordinance No. 3271 being,

"AN ORDINANCE AMENDING SECTION 1.302 OF PORT ORDINANCE NO. 867

RELATING TO STA I E DISABILITY INSURANCE FOR EMPLOYEES OF THE PORT

OF OAKLAND," and Port Ordinance No. 3272 being, "AN ORDINANCE ADDING

SECTION 1.3392 TO PORT ORDINANCE NO. 867 FIXING THE COMPENSATION OF

CERTAIN OFFICERS AND EMPLOYEES OF THE PORT DEPARTMENT," and Port

Ordinance No. 3273 bein g, "AN ORDINANCE AMENDING SECTIONS 2, 3, 4, 5 AND

6 OF PORT ORDINANCE 1166 RELATING TO THE COST OF EMPLOYEE AND

RETIREE GROUP HEALTH INSURANCE, were read a second time and passed by the

following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Ortiz and Vohs - 2

Port Ordinance No. being, "AN ORDINANCE AMENDING SECTION 9 OF

PORT ORDINANCE NO. 1149 RELATING TO CHARGES FOR USE OF FACILITIES

AT ME IROPOLITAN OAKLAND INTERNATIONAL AIRPORT," and Port Ordinance
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No.	 being, "AN ORDINANCE APPROVING AND AUTHORIZING EXECUTION

OF LEASE WITH THE UNTIED STATES OF AMERICA," and Port Ordinance No.

being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 TO CREATE A

NEW POSITION OF PORT INTERNAL AUDITOR," and Port Ordinance No. 	 being,

"AN ORDINANCE AMENDING PERSONNEL RULES AND PROCEDURES OF THE

PORT OF OAKLAND IN PORT ORDINANCE NO. 2199 RELATING TO SICK

LEAVE," and Port Ordinance No. 	 being, "AN ORDINANCE AMENDING SECTION

1.31 OF PORT ORDINANCE NO. 867 RELATING TO SHIFT DIFFERENTIAL," were

read a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh and

President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Ortiz and Vohs - 2

At the hour of 4:20 p.m. the Board entered into closed session pertaining to a

conference with legal counsel - existing litigation, subdivision (a) of Government Code

Section 54956.9, name of cases: City of Oakland v. Frank Chen, et al., Alameda County

Superior Court Case No. 722704-0, Theresa M. Nardi v. City of Oakland, et al., Alameda

County Superior Court Case No. 751703-3; conference with real property negotiator (1)

property - 455 Hegenberger Road, Oakland, CA, negotiating parties - Port of Oakland and

The Hotel Group International, Inc., under negotiation - price and terms of payment; (2)

property - Middle Harbor Terminal, 1395 Middle Harbor Road, Oakland, CA, negotiating

parties - Port of Oakland and APL, under negotiation - price and terms of payment; (3)

property - Retail Portion of Port Owned Garage at Embarcadero and Washington Streets,

Oakland, CA, negotiating parties - Port of Oakland and Yoshi Japanese Restaurant Inc.,
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under negotiations - price and terms of payment; and reconvened in open session at the

hour of 4:45 p.m., at which time Commissioner Vohs was excused from the meeting.

At the hour of 4:50 p.m. the meeting was adjourned on a motion duly made and

seconded.
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, June 20, 1995 at the hour of 3:10 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.
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President Lockhart - 6

Commissioner absent:	 Loh - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Maritime; Director of Port Communications; Director of Equal Opportunity; Director of

Engineering; Director of Human Resources; Director of Finance; Director of Policy and

Strategic Planning; Media Relations Manager; and Secretary of the Board.

The minutes of the special meeting of June 6, 1995 were approved as submitted and

ordered filed.

The Board was introduced to the various recipients of Port sponsored scholarship

programs. President Lockhart welcomed the students and congratulated them on their

receipt of the awards.

Mr. Owen Marron and Mr. Malcom Samuels representing the Central Labor Council

appeared before the Board to make note of a proposal by the Waterfront Plaza Hotel to

close the restaurant and then lease it out to another operator. As the Board had no request

by the hotel for such a proposal, the information was noted without discussion.

Mr. Jon Rodgers, Legislative Chairman of the Aircraft Pilots of the Bay Area,

appeared before the Board to note certain personal comments on organizations involved

with the Airport, particularly citizens groups based in the City of Alameda concerned about

noise problems without regard to safety issues. President Lockhart thanked Mr. Rodgers



for his concern and informed the Board of the long standing efforts to resolve noise issues

with the City of Alameda.

Commissioner Vohs, Chair of the Audit and Finance Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Ortiz, Chair of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.

approval of Building Permit Application for Southwest Airlines Compan_, Terminal

1 Improvements. Gates 12. 14 and 17. 1 Airport Drive. Terminal 1 (Building M-103) was

the subject of a memo to the Board from the Director of Engineering recommending

approval for Southwest Airlines Company to make improvements to their leased space in

Terminal 1. Southwest intends to operate flights from Gates 12, 14 and 17 beginning in July

10, 1995. The work will include demolition of the existing partition walls currently dividing

the ground floor operations area, installation of cabinetry, and upgrades to the finishes and

utilities in this space; alterations to the counters at Gates 12, 14, and 17 and installation of

a new FIDS display, travel center, and ticketing machine kiosks in the vicinity of these gates;

and alterations and additions to the communications cable system to connect the operations

area, gates, and new kiosks to the existing Southwest system. The estimated cost of the

proposed work is $300,000.00. The project is categorically exempt and does not require the

preparation of an environmental document. The recommendation was approved on passage

of Resolution No. 95227.

Approval of Tain AgreementgwINationai Airmotive North Airport

was the subject of a memo to the Board from the Director of Aviation notifying the Board

that during the periods of September 1992 and August 1994, Jet-A fuel and hydraulic fluid

spills are believed to have occurred at the premises leased by National Airmotive
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Corporation from the Port. In order to allow sufficient time to investigate subsurface soil,

groundwater and surface water conditions without precluding the Port's filing a claim, the

Port Attorney's office has prepared a Tolling Agreement with NAC. The Agreement tolls

the statute of limitations for any claims arising out of the spills until three years after the

effective date of the Agreement. It was recommended that the Board authorize the

execution of the Agreement with National Airmotive. The recommendation was approved

on passage of Resolution No. 95228.

Funding for an Account with the Navy Public Works Center for Execution of Specific

and Recurring Utility Work Within the Lease Portion of FISCO was the subject of a memo

to the Board from the Director of Maritime notifying the Board that since taking possession

of the first parcel of the Fleet and Industrial Supply Center (FISCO) in 1994, the Port has

used the Navy Public Works Center (PWC) for various utility installations, maintenance, and

emergency responses, not to exceed $150,000.00 in Fiscal Year 1994/95. The Navy PWC

is utilized for the work because of their familiarity with the facility. The Port also wishes

to assist the Navy in maintaining maximum staffing during the period of transition from

military to commercial activity. With the acquisition of Parcel II on June 1, 1995, an

additional amount not to exceed $150,000.00 will be required for Fiscal Year 1995/96 for

utility installation, maintenance and emergency response. The PWC now recommends that

a "minor account" be set up in the amount of $50,000.00 as all work done by the Navy must

be prepaid. The Navy will draw from this account for work authorized by the Port, and the

Port will replenish those amounts after the work has been completed and found acceptable.

It was recommended that the Board find it to be in the best interest of the Port to dispense

with the formal bidding procedures for certain utility installation, maintenance and

emergency response work provided by the Navy Public Works Center; approve a sum not

to exceed $150,000.00 during Fiscal Year 1995/96, for miscellaneous utility installation

maintenance and related services provided to the Port at the Port's direction by the Navy

Public Works Center; and approve the establishment of an account with the Navy Public
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Works Center in the amount of $50,000.00 for the pre-payment for work requested by the

Port and authorize the execution of an appropriate contract with the Navy Public Works

Center. The recommendation was approved on passage of Resolution No. 95229.

Approval of First Supplemental Agreement with Battelle Pacific Northwest

Laboratory for Professional Services to Perform Sediment Analysis Needed for Maintenance

Dredging was the subject of a memo to the Board from the Director of Engineering

notifying the Board of a professional services agreement with Battelle Pacific Northwest

Laboratory to provide the Port with collection and laboratory services. The original

maximum allowable compensation was $400,000.00. The Battelle contract will reach the

maximum authorized compensation with the first phase of the 1995 maintenance dredging

project. Additional compensation is needed to complete the maintenance dredging project

on schedule. It was recommended that the Board authorize the preparation and execution

of the first supplemental agreement with Battelle providing for an additional $100,000.00

to complete the 1995 maintenance dredging sampling project and an additional $40,000.00

to provide for sufficient contingency if needed. The recommendation was approved on

passage of Resolution No. 95230.

Award of Contract for Furnishing Labor. Materials and Equipment  for

Reconditioning. Repairing and Reconstructing Port of Oakland Railroad Tracks and Crane

Rails for the Period Commencing July 1. 1995 and Ending June 30, 1996, 1997 or 1998 was

the subject of a memo to the Board from the Director of Engineering notifying the Board

of the four bids received and recommending award of the contract to Stacy and Witbeck,

Inc., the low bidder, at direct labor costs plus 80% of those costs. The recommendation was

approved on passage of Resolution No. 95231.

Approval of Plans and Specifications for Pavement Repairs Adjacent to Wharf at

Berth 24. Outer Harbor Terminal was the subject of a memo to the Board from the

Director of Engineering recommending their approval and authority to advertise for bids

for demolishing and replacing existing asphalt concrete pavement and adjusting utility and
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drainage structures as required to conform with new grades at Berth 24. The project is

categorically exempt and does not require the preparation of an environmental document.

The recommendation was approved on passage of Resolution No. 95232.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointments of Kimberly Bess, Christina Chan, Rose Chen,

Elisabeth Dublin, Ayana Harris, Armando Ramos and John Yen, as Youth Aide, Class "C",

at the hourly rate of $8.51 per hour, in the Port's College Internship Program. Also

recommended were the appointments of Phanh Maksong, Toby Tatom and Berenise

Herrera, as Youth Aide, Class "D", at the hourly rate of $4.25 per hour, as part of the

Oakland Mayor's Summer Jobs Program High School Internship Program. Further

recommended was the appointment of Malcolm Westbrooks, as Airport Custodial Supervisor

1, effective June 26, 1995, at $2,869.00 per month. Additionally recommended was the

creation of classification and positions of 24 "Relief Airport Custodian (Part-Time)" to meet

operational needs at the Oakland Airport and assigned to salary schedule in Section 10.09

of Port Ordinance 867; and the termination of Hamood A. Hassan, Relief Airport

Custodian, effective the close of the work day of June 21, 1995, in accordance with the

Memorandum of Understanding between the Port of Oakland and Local 790 SPILL The

recommendations were approved on passage of Resolution No. 95233 for appointments;

Resolution No. 95234 for creation of position; Resolution No. 95235 for termination; and

on an ordinance to print.

Approval of the Annual Operating Budget for Fiscal Year Ending June 30, 1996 was

the subject of a memo to the Board from the Director of Finance recommending approval

of the proposed FY 1995-96 Operating Budget and authorizing the related appropriations

for Port operations and maintenance expenses. The Port anticipates operating revenue to

be approximately $142.9 million for FY 1995-96, which is 8.8% more than FY 1994-95

anticipated revenue. The FY 1996-97 and FY 1997-98 revenue overall is projected to grow

annually at about 5% and 6% respectively. The Port budgeted operating expenses of $76.8
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million for FY 1995-96, which is 8% higher than anticipated expenses for FY 94-95. The

projected operating expenses of $77.3 million for FY 1996-97 are about 1% higher than FY

95-96 budgeted expenses and for 1997-98 about 3% higher than the budget for 1996-97. The

budget for FY 1995-96 includes 620.65 full-time equivalent employees. This 620.65 I .. lb

budget is 4.70 I, I Es below the threshold goal of 625.35 1' I hs set by the Board in February

1991 and 5.80 I'"1 'Es above the reduction goal of 614.85 N"1 'Rs for FY 1995-96. The increase

is due primarily to the addition of 10 custodians as a result of union negotiations. The

proposed budget for FY 1995-96 includes $1.5 million for Special Services Payments to the

City in operating expenses, which covers police services at the Airport and other specified

administrative services that the City provides to the Port. Special Services is budgeted to

increase at the rate of 2% per year through FY 1997-98. The budget also reflects projected

General Services and Lake Merritt Payments to the City of $1.9 million although actual

remittance of these funds will be based on the Board of Port Commissioners declaring a

surplus at the end of the fiscal year. The projected amounts for FY 1996-97 and FY 1997-

98 are $1.9 million and $2 million, respectively, for General Services and Lake Merritt

payments. The Port budgeted depreciation and non-operating expenses, less other income,

to be $60 million for FY 1995-96 as compared to the $53.9 million anticipated for FY 1994-

95. On the expenditure side, the Port budgeted a $2.5 million loss on investment in

Oakland Portside Associates as compared to the anticipated $2.5 million for FY 1994-95,

$27 million for depreciation expense which is a $1.1 million increase over the anticipated

$25.9 million expense for FY 1994-95, and $28.4 million for interest expense as compared

to the $26.9 million anticipated for FY 1994-95. It is anticipated that the Operating Budget

for FY 1995-96 will result in a revenue over expense of $6.1 million representing a 4%

return on revenue. The recommendation was approved on passage of Resolution No. 95236

appropriating funds and on a motion by Commissioner Vohs, seconded and passed

unanimously approving the operating budget for Fiscal Year ending June 30, 1996 and

endorsing the FY 1996-97 and FY 1997-98 budget in concept.
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Approval of the Capital Improvement Award Program for Fiscal Year Ending June

30, 1996 was the subject of a memo to the Board from the Director of Finance

recommending approval of a proposed Five-Year Capital Improvement Program and the

Capital Improvement Award Program for FY 1995-96. The proposed Capital Improvement

Award Program for FY 1995-96 is $135 million. The projected award for FY 1996-97

through FY 1999-2000 are $426 million, for a total five-year Capital Improvement Award

Program of $561 million. For the five-year Capital Improvement Program, the expected

funding sources include passenger facility charges (25%), Port revenue bonds (26%), Port

cash (31%) and grants such as AIP Measure B, ISIEA and DBW (18%). It was noted that

the Board is approving the overall award amount of $135 million at this time, and individual

projects are awarded and approved by the Board during the fiscal year prior to commitment

of funds. The recommendation was approved on passage of Resolution No. 95237 to adopt

the Capital Improvement Award Program for an amount not to exceed $135 million for FY

1995-96 and on a motion by Commissioner Vohs, seconded and passed unanimously for the

endorsement of the five-year Capital Improvement Program for an amount not to exceed

$561 million in awards.

ApproulorfirsLSupplement to Deferred Compensation Plan Agreement Between

Great Western Bank and the Port of Oakland was the subject of a memo to the Board from

the Director of Finance notifying the Board that the Port sent out a request for proposals

for the investment and administrative services related to the deferred compensation plan.

These services are currently being performed by Great Western Bank under an agreement

which expires on June 30, 1995. The Deferred Compensation Committee is in the midst of

reviewing nine responses to the request for proposal and due to the complexity of the

selection process for these services, it is anticipated that the selection of the winning firm

will not occur for the next several months. It was recommended that the Board authorize

the extension of the current agreement between Great Western Bank and the Port for six
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additional months, through December 30, 1995, under the same terms and conditions. The

recommendation was approved on passage of Resolution No. 95238.

Travel Authorization was the subject of a memo to the Board from the Secretary of

the Board recommending approval for the travel of Dan Westerlin, Manager of Strategic

Marketing, to Tokyo, Japan, Seoul, Korea, Hong Kong, B.C.C. on or abut the period July

14 - 22, 1995 to meet with overseas agents concerning contract discussions and marketing

calls on shipping lines. The recommendation was approved on passage of Resolution No.

95239.

Adarand Constructors. Inc. v. Pena, Secretary of Transportation. et al.. Supreme

Court of the United States, Case No. 93-1841 (1995) was the subject of a letter to the Board

from the Port Attorney notifying the Board of a recent decision ruling that the "strict

scrutiny" standard adopted by a majority of the court in Richmond v. J A Croson Co., 488

US 469 (1989) is applicable to all race-based action by state and local governments and is

the proper standard for analyses of all racial classifications, whether imposed by a federal,

state, or local action. The ruling's impact, although not immediately certain, appears to

jeopardize programs under which federal agencies, such as the Department of

Transportation ("DOT') provide preferences for minority owned firms in compliance with

congressional directives on affirmative action. As contracts are proposed, the Port Attorney

will analyze the issues and appropriately advise the Port staff and Board. The information

was noted and ordered filed.

Resolutions and Ordinances Implementing Provisions of Certain MOUs was the

subject of a letter to the Board from the Port Attorney recommending approval of certain

resolutions and ordinances on today's calendar implementing certain provisions of the

Memoranda of Understanding negotiated with Western Council of Engineers and United

Public Employees. The resolutions and ordinances provide for related benefits for

unrepresented and management employees. One resolution is required by PERS to

implement the provisions negotiated for retiree medical benefits. One ordinance provides

June 20, 1995	 8



for engineers working in the field on a forty hour per week schedule to receive the same

hourly rate of pay as engineers working in the office on a 37.5 hour per week schedule. One

resolution provides for the Port's reporting of employer paid member contributions to PERS

as special compensation to comply with certain provisions of the MOU with Western

Council. A second resolution extends the benefit to unrepresented and management

employees. The recommendations were approved on passage of Resolution No. 95240;

Resolution No. 95241; Resolution No. 95242; and on ordinances to print.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Broussard, Cole, Kramer, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Loh - 1

"RESOLUTION NO. 95227

GRANTING SOUTHWEST AIRLINES CO. PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95228

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN TOLLING
AGREEMENT WITH NATIONAL AIRMOTIVE CORPORATION."

"RESOLUTION NO. 95229

FINDING AND DETERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO CONTRACT WITH THE NAVY, WITHOUT COMPETITIVE
BIDDING, FOR MISCELLANEOUS UTILITY INSTALLATION MAINTENANCE
AND RELATED SERVICES ON PREMISES LEASED TO PORT AT THE
FLEET AND INDUSTRIAL SUPPLY CENTER AND AUTHORIZING THE
DIRECTOR OF MARITIME ACTIVITIES TO ENTER INTO A CONTRACT'
FOR SUCH WORK AND TO ESTABLISH AN ACCOUNT FOR SUCH WORK."

"RESOLUTION NO. 95230

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH BATIELLE MEMORIAL INSTITUTE PACIFIC
NORTHWEST LABORATORIES FOR ENVIRONMENTAL CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES,
AND AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."
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"RESOLUTION NO. 95231

AWARDING CONTRACT TO STACY AND WITBECK, INC., FOR
FURNISHING LABOR, MATERIALS AND EQUIPMENT FOR
RECONDI'T'IONING, REPAIRING AND RECONSTRUCTING PORT OF
OAKLAND RAILROAD TRACKS AND CRANE RAILS FOR THE PERIOD
COMMENCING JULY 1, 1995 AND ENDING JUNE 30, 1996, 1997 OR 1998,
OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE
PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER BIDS;
AND DIRECTING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95232

APPROVING PLANS AND SPECIFICATIONS FOR PAVEMENT REPAIRS
ADJACENT TO WHARF AT BERTH 24, OUTER HARBOR TERMINAL,
OAKLAND, CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95233

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95234

APPROVING JOB SPECIFICATION FOR THE POSITION OF RELIEF
AIRPORT CUSTODIAN (PART-TIME)."

"RESOLUTION NO. 95235

'TERMINATING APPOINTMENT OF HAMOOD A. HASSAN."

"RESOLUTION NO. 95236

MAKING APPROPRIATIONS OF CERTAIN MONEYS TO PROVIDE FOR
CERTAIN EXPENDITURES PROPOSED TO BE MADE BY THE ESTIMATED
BUDGET OF THE PORT OF OAKLAND FOR THE FISCAL YEAR 1995-96."

"RESOLU HON NO. 95237

APPROVING THE PORT CONTRACT AWARD CAPITAL IMPROVEMENT
AWARD PROGRAM FOR FISCAL YEAR 1995-96."

"RESOLUTION NO. 95238

AUTHORIZING AND APPROVING FIRST SUPPLEMENT TO THE
DEFERRED COMPENSATION PLAN AGREEMENT BETWEEN GREAT
WESTERN BANK AND THE PORT OF OAKLAND."

"RESOLUTION NO. 95239

CONCERNING CERTAIN TRAVEL."
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"RESOLUTION NO. 95240

RATIFYING AND AUTHORIZING REPORTING EMPLOYER PAID MEMBER
CONTRIBUTIONS ("EPMC") FOR EMPLOYEES REPRESENTED BY
WESTERN COUNCIL OF ENGINEERS ALL MEMBERS OF
REPRESENTATION UNIT C BELONGING TO THE PUBLIC EMPLOYEES
RETIREMENT SYSTEM ("PERS") AS EMPLOYEE SPECIAL
COMPENSATION."

"RESOLUTION NO. 95241

RA 111. YING AND AUTHORIZING REPORTING EMPLOYER PAID MEMBER
CONTRIBUTIONS ("EPMC") FOR EMPLOYEES IN REPRESENTATION UNITS
D AND E AND FOR CONFIDENTIAL EMPLOYEES IN REPRESENTATION
UNITS A, B AND G BELONGING TO THE PUBLIC EMPLOYEES
RETIREMENT SYSTEM ("PERS") AS EMPLOYEE SPECIAL
COMPENSATION."

'RESOLUTION NO. 95242

ET ECTING TO BE SUBJECT TO PUBLIC EMPLOYEES' MEDICAL AND
HOSPITAL CARE ACT ONLY WITH  RESPECT TO EMPLOYEES AND
ANNUITANTS REPRESENTED BY INTERNATIONAL BROTHERHOOD OF
ELECTRICAL WORKERS IN REPRESENTATION UNIT F, AND FIXING THE
EMPLOYER'S CONTRIBUTION FOR EMPLOYEES AND THE EMPLOYER'S
CONTRIBUTION FOR ANNUITANTS AT DIFFERENT AMOUNTS."

Port Ordinance No. 	  being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 867 CREATING TWENTY-FOUR NEW POSITIONS OF RELIEF

AIRPORT CUSTODIAN (PART-TIME)," and Port Ordinance No. 	  being, "AN

ORDINANCE ADDING SECTION 1.305 TO PORT ORDINANCE NO. 867," and Port

Ordinance No. being, "AN ORDINANCE AMENDING SECTION 1.303 OF PORT

ORDINANCE NO. 867 RELATING TO PAYMENT OF PUBLIC EMPLOYEE'S

RETIREMENT SYSTEM CONTRIBUTIONS FOR EMPLOYEES OF PORT OF

OAKLAND," were read a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Loh - 1

Port Ordinance No. 3274 being, "AN ORDINANCE AMENDING SECTION 9 OF

PORT ORDINANCE NO. 1149 RELATING TO CHARGES FOR USE OF FACILITIES
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AT ME1ROPOLITAN OAKLAND IN'IERNA'110NAL AIRPORT, " and Port Ordinance

No. 3275 being, "AN ORDINANCE APPROVING AND AUTHORIZING EXECUTION

OF LEASE WITH THE UNI1ED STA'l ES OF AMERICA," and Port Ordinance No. 3276

being, "AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 TO CREATE A

NEW POSITION OF PORT IN 1ERNAL AUDITOR," and Port Ordinance No. 3277 being,

"AN ORDINANCE AMENDING PERSONNEL RULES AND PROCEDURES OF THE

PORT OF OAKLAND IN PORT ORDINANCE NO. 2199 RELATING TO SICK

LEAVE," and Port Ordinance No. 3278 being, "AN ORDINANCE AMENDING SECTION

1.31 OF PORT ORDINANCE NO. 867 RELATING TO SHII .	1 DIFFERENTIAL," were

read a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Loh - 1

At the hour of 4:45 p.m. the Board entered into closed session, with Commissioner

Broussard abstaining from any discussion with legal items in which PG&E may be a party,

pertaining to a conference with Legal Counsel - Existing Litigation, pursuant to subdivision

(a) of Government Code Section 54956.9, Name of Cases: (1) Stella Lassey v. Port of

Oakland, et al., Court of Appeal of the State of California, First Appellate District Case No.

A064502, (2)  City of Oakland v. Frank Cheng, et al., Alameda County Superior Court Case

No. 722704-0, (3) City of Oakland v. Seabreeze Yacht Center. Inc., et al., United States

District Court, Northern District of California, Case No. C 92 0380 MHP, and (4) City of

Oakland v. National Union Fire Insurance Company of Pittsburgh. P.A., United States

District Court, Northern District of California, Case No. 92-2977-JPV; conference with Legal

Counsel - Anticipated Litigation, initiation of litigation pursuant to subdivision (c) of

Government Code Section 54956.9, One Case; and reconvened in open session at the hour

5:05 p.m.

June 20, 1995	 - 12 -



At the hour of 5:07 p.m. the meeting was adjourned on a motion duly made and

seconded.

"110/1

Secretary of the Board
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ADJOURNED REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting scheduled for the first Tuesday in July fell on the July 4, 1995

Independence Day holiday and was, as provided for in the bylaws, moved to Wednesday,

July 5, 1995, at the hour of 3:00 p.m. That meeting was adjourned by the Secretary of the

D	 inncBoards	 T,,l‘ 11	 t.-„, of 3:00 p.m., due to the absence of all theJLauciau	 J	 aL LUG IlLtua

members of the Board.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The adjourned regular meeting was reconvened on Tuesday, July 11, 1995 at the hour

of 3:10 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: 	 Broussard, Cole, Kramer, Loh, Ortiz, Vohs and

President Lockhart - 7

Commissioner absent: 	 None

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Maritime; Director of Port Communications; Director of Equal Opportunity; Director of

Engineering; Director of Human Resources; Director of Finance; Director of Policy and

Strategic Planning; Media Relations Manager; and Secretary of the Board.

The minutes of the regular meeting of June 20, 1995 were approved as submitted and

ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Execution of A g reement with BART to Mana e AirBART Shuttle was the subject of

a memo to the Board from the Director of Aviation notifying the Board that since 1990, the

Port and BART have been operating the AirBART shuttle between the Coliseum BART



station and the Airport's terminal complex. The system currently carries approximately

400,000 passengers annually. A formal agreement covering this service has been negotiated

with BART, with the agreement continuing the current practice of splitting the operating

deficit equally between the two organizations. In addition, the Port will acquire five

automatic ticketing machines which will improve cash handling procedures and controls.

BART will pay for the two machines to be placed at the Coliseum station, and the Port will

pay for the three machines at the Airport. It was recommended that the Board authorize

the execution of the agreement for the operation of the AirBART shuttle. The

recommendation was approved on passage of Resolution No. 95243.

Authorization to Contribute to the Preparation of a Regional Air Passenger Survey

Sponsored by the Metropolitan Transportation Commission was the subject of a memo to

the Board from the Director of Aviation notifying the Board that since 1975, the

Metropolitan Transportation Commission (MTC) has conducted periodic surveys of

passengers at the three metropolitan airports, in an effort to ascertain travel habits and

preferences of air passengers. The information from the surveys has been very valuable to

the MTC and to airports themselves, and has led to many policy directives and physical

improvements in the areas of regional airport planning, ground access and overall airport

traffic management. Traditionally, the surveys have been conducted under the direction of

MTC, which works with the Regional Airport Planning Committee and airport managers to

design the survey. Consultants with experience in public opinion surveying are hired by

MTC to interview the passengers, and collect and analyze the data received. This year,

MTC has received and accepted a proposal from a survey firm to conduct the survey at a

cost of $155,000.00. MTC has received a significant grant from the Federal Aviation

Administration to offset the potential costs, and now proposes to allocate the share by the

airports based on their regional market share. The proposed cost of $155,000.00 will be

allocated as follows: FAA - $30,000.00; SFO Airport - $85,000.00; SJC Airport - $20,000.00;

and OAK Airport - $20,000.00. It was recommended that the Board authorize the
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expenditure of $20,000.00 as the Port of Oakland's contribution to the cost of conducting

the 1995 Air Passenger Survey. The recommendation was approved on passage of

Resolution No. 95244.

Consulting Contract with Aviation Planning Associates. Inc.. and Airport and

Aviation Professionals, Inc. was the subject of a memo to the Board from the Director of

Aviation notifying the Board of a professional service agreement with Aviation Planning

Associates, Inc., (AvPlan) for assisting Aviation Finance in streamlining the process by which

the Airport calculates airline rates and charges. AvPlan has conducted a thorough

assessment of the Port's methodology and has submitted an implementation plan which staff

believes will improve the efficiency of the Rates and Charges process. Additionally in

February 1995, the FAA issued a policy regarding Airport Rates and Charges which places

additional demands on the Port to respond to carrier requests regarding reasonableness of

airport charges. Based on these new FAA regulations, the staff proposes to undertake an

evaluation of the current allocation methodologies to ensure that they meet the FAA's new

requirements as well as to implement the recommendations from the initial Aviation

Planning effort. This effort is being done with the cooperation of the airlines serving

Oakland, and will ensure that the Port's rate making and allocation methodologies can

withstand FAA scrutiny. Two consulting firms are recommended to be used in this effort.

Aviation Planning Associates, Inc. will take the lead role based on their previous work with

the Port in the rates and charges area and their detailed knowledge of the FAA regulations.

The second firm is Airport and Aviation Professionals, Inc. This firm has extensive

experience in working as a liaison between airports and the airlines serving them to ensure

that rates and charges calculations are understood by all parties and that cooperation is

maintained throughout the study period. The not-to-exceed fee for Aviation Planning

Associates is $100,000.00 and $50,000.00 for Aviation Professionals. This effort is scheduled

to be completed by November 1995, so that the 1996 rates and charges reflects any revisions

to the methodology. It was recommended that the Board authorize the preparation and
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execution of an amendment to the agreement with Aviation Planning Associates in

accordance with the new provisions as well as a new agreement with Airport and Aviation

Professionals, Inc. The recommendation was approved on passage of Resolution No. 95245

for Aviation Planning Associates, Inc. and Resolution No. 95246 for Airport and Aviation

Professionals, Inc.

Approval for Submittal of Application to Federal Aviation Administration (FAA) was

the subject of a memo to the Board from the Director of Aviation notifying the Board that

on December 13, 1994, the Board approved the submittal of an Airport improvement

Program (AIP) Grant Preapplication to the Federal Aviation Administration (FAA) for the

project to overlay Runway 27L/9R on the North Airport. However, the FAA has requested

that the Port apply a portion of this year's AIP entitlement funds to fund a consultant

contract with Ricondo & Associates for preparation of the Airport Development Program

(ADP) EIR/EIS. The FAA had retained Ricondo & Associates to serve as their consultant

during preparation of the ADP EIR/EIS in July 1991. In February 1995, available FAA

contract funds for Ricondo & Associates were exceeded. In order to facilitate the

continuation of services, which the FAA has stated is necessary for their completion of the

ADP EIR/EIS process, the FAA has requested that the Port use 1995 AIP funds issued by

the FAA to the Port to pay for services provided by Ricondo & Associates. In addition, the

FAA has requested that the Port enter into a Memorandum of Understanding (MOU) with

the FAA discussing conditions and procedures for completing the ADP EIR/EIS and the

financial arrangement for the hiring and retention of Ricondo & Associates. The MOU

stipulates that the FAA, as joint-lead agency, will select an independent contractor to assist

the FAA in the preparation of the EIR/EIS. The MOU further stipulates that this

contractor will be engaged and retained by the Port through 1995 AIP grant funding. The

scope of work for the contractor is to become an attachment to the MOU upon its

execution. The scope of work identifies the assistance that has already been (under previous

contract with the FAA) or is to be provided by Ricondo & Associates (the Contractor) from
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inception of the project through to preparation of the Record of Decision by the FAA. The

tasks include the following: (1) review previous documentation and recommend additional

studies; (2) facilitate the scoping process; (3) aid in the review and preparation of a Draft

EIR/EIS; (4) facilitate distribution of the Draft EIS; (5) assist in the organizing of the joint

FAA/Port public hearing; (6) review comments received on the Draft EIS; (7) facilitate the

preparation of responses to comments received on the Draft EIS; (8) aid in the preparation

of a Final EIR/EIS; (9) facilitate distribution of the Final EIS; (10) itemize and catalog

comments received on Final EIS; (11) assist in responding to comments received on Final

EIS; (12) assist in preparation of the Record of Decision; (13) and assemble document

record and index. The total estimated cost of projects including the overlay of Runway

27L/9R and the Ricondo & Associates contract is $2,863,361.00. The FAA share under this

grant for Fiscal Year 1995 is estimated at $2,307,583.00. The Port share for the Ricondo

& Associates contract is proposed to be funded by Port Cash; and the Port share for the

Overlay project is proposed to be funded by the Passenger Facility Charges (PFCs) Program.

The estimated cost of the Ricondo & Associates Contract is $99,421.00 with the Port share

at $19,297.00. The estimated cost of the Overlay of Runway 27L/9R, North Airport is

$2,763,940.00 with the Port share at $536,481.00. The recommendation was approved on

passage of Resolution No. 95247.

Renewal of License and Concession Agreements at Oakland International Airport 

was the subject of a memo to the Board from the Director of Aviation notifying the Board

that in 1989, the Board approved procedures for the renewal of existing License and

Concession Agreements. These procedures provide that the Board, at closed session, under

instructions to negotiators, consider the recommendations as to the annual renewal rental

rate for each tenant. Under separate letter, the target rents for the North Airport and

South Airport tenants on the renewal list may be presented for consideration by the Board

in closed session for the implementation of the procedure. It was recommended that the
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Board adopt a resolution authorizing the staff to negotiate the target rents in accordance

with its instructions. The recommendation was approved on Resolution No. 95248.

Approval of New License and Concession Agreement and Agreement to Renew

License and oncession A g reement for the Term of One Year or ss with Existin Tnant

Sierra Academy of Aeronautics. Inc. was the subject of a memo to the Board from the

Director of Aviation recommending approval to renew their agreement for 31,998 square

feet of office space, 23,892 square feet of hangar space, 19,246 square feet of shop/storage

space, 168,880 square feet of apron space, 66,552 square feet of parking area and 27,203

square feet of unpaved land all located in and adjacent to Buildings L-118, L-130, L-142, L-

150, L-158 and L-825, North Airport, at $34,630.47 per month, effective March 1, 1994; and

similar space, at $34,630.74 from March 1 to 31, 1995 and $33,879.99 from April 1, 1995

through February 29, 1996, allowing for a reduction in parking area. The recommendation

was approved on passage of Resolution No. 95249.

Approval of First Supplemental Agreement with Seattle Seahawks. Inc. was the

subject of a memo to the Board from the Director of Aviation recommending approval of

a first supplemental agreement with the Seattle Seahawks, Inc., to delete 12,600 square feet

of apron space and 1,440 square feet of paved land located adjacent to Building L-820,

North Airport, for a new monthly rental at $974.40, effective June 15, 1995. The

recommendation was approved on passage of Resolution No. 95250.

Approval of New License and Concession Agreement with Sierra Expressway, L.L.C. 

was the subject of a memo to the Board from the Director of Aviation recommending

approval of a new agreement with Sierra Expressway, L.L.C., for 1,097 square feet of office

space, 10,930 square feet of hangar space, 5,491 square feet of shop/storage space and 4,544

square feet of paved parking space in and adjacent to Building L-810, Bay D, North Airport,

at $5,730.16 per month, effective June 7, 1995. The recommendation was approved on

passage of Resolution No. 95451.
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Approval of New License and Concession Agreements with TransOak, Inc. dba

TransAir Services Corporation and Hilltop Aviation Services, Inc. was the subject of a

memo to the Board from the Director of Aviation recommending approval of new

agreements with TransOak, Inc., dba TransAir Services Corporation for 2,200 square feet

of warehouse space in Building M-106, South Airport, at $1,650.00 per month, effective

March 17, 1995, and with Hilltop Aviation Services, Inc., 403 square feet of ticket counter

space, 315.48 square feet of office space and 1,887 square feet of bag make-up space in

Building M-101, South Airport, at $125.00 per four hour use or portion of thereof plus 10%

of Gross Revenues, effective June 20, 1995. The recommendation was approved on passage

of Resolution No. 95252.

Approval of Change Order Payments to Dow-Pac Properties Foundation

Construction - .TLS Movie Theatre, 100 Washington Street (Lot 12) was the subject of a

memo to the Board from the Director of Engineering notifying the Board that First

Guaranty Exchange Company (Lessee) and the Port (Lessor) entered into a ground lease

dated November 15, 1994, which provided for the construction of a nine-screen movie

theater at the corner or Embarcadero and Washington Street. The lease was subsequently

assigned to Dow-Pac Properties on March 29, 1995. The lease provided for the Port to

reimburse Dow-Pac for all environmental remediation work on the site. Payment was to

be made within 30 days after completion of the work and receipt of unconditional lien

releases from the contractor and all appropriate subcontractors and material suppliers.

Dow-Pac's contractor bid $386,143.00 for the Phase 1 on-site remediation work. However,

that cost has risen by $110,000.00, for a total remediation cost for Phase 1 of approximately

$496,143.00 for a number of reasons. The site was known to be contaminated and after an

extensive site investigation by the Environmental Department, an agreement was reached

with the State Department of Toxic Substance Control to excavate and dispose of

specifically identified amount of contaminated soil. The contract documents were based on

that agreement, which depended upon a building design which would not require any further
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excavation. The final plans and specifications for the building were not available for

Engineering Division's review at the time the lease was signed in November 1994.

Subsequently, Dow-Pac and its designer chose a foundation design which differed from

Engineering's recommendation in that it required additional excavation and disposal of

contaminated soil. In addition, an underground concrete sludge pit was discovered during

excavation, thereby requiring removal and disposal off-site of the sludge pit and the

contaminated soil and liquid contained within it. Since the original agreement required

"rlow-Pac to pay the contractor and wait a month for reimbursement from the Port, Dow-Pac

has asked the Port, in view of the higher than anticipated costs for on-site remediation-

related work, to consider modifying the original lease to allow payment prior to obtaining

conditional lien releases on the site. It was recommended that the Board authorize the

issuance of change orders to the Phase 1 contract in a total amount not to exceed

$110,000.00 for all work performed at the site as of June 30, 1995, subject to Dow-Pac's

execution of an agreement with the Port that would accept the change orders and release

the Port from all other claims for additional compensation for Phase 1 work, or any other

site work through June 30, 1995, including any delay claims; authorize the disbursement of

Port payments for on-site remediation-related work upon receipt of conditional lien releases

and in accordance with payment procedures that assure that all subcontractors are

compensated in accordance with their lien releases; and authorize the payments to Dow-Pac

in accordance with the approved change orders and executed agreement. The

recommendation was approved on passage of Resolution No. 95266.

Approval of Plans and Specifications for Construction of Signage for Jack London

Square was the subject of a memo to the Board from the Director of Engineering

recommending their approval and authority to advertise for bids. The project consists of

constructing directory kiosks throughout Jack London Square, constructing a "Jack London

Square" entry archway across Broadway at Embarcadero and installing signs and banners.

Also included in the work, as an additive alternate, is the construction of ten large

July 11, 1995	 8



freestanding decorative wind vanes. After review of the project, the Board asked that the

signs and banners included in the project be included as an additional alternate so that the

costs can be reviewed. The recommendation was approved on passage of Resolution No.

95253.

Operation of the Property Located at 455 Hegenberger Road was the subject of a

memo to the Board from the Director of Commercial Real Estate notifying the Board that

the Port has been operating the Ramada Hotel since August 12, 1994, and now it appears

that it is in the best interest of the Port to close the hotel as of July 12, 1995. Closure of

the hotel is inevitable because of the large scope of required building renovation necessary

for a first class facility. ABM Engineering Service Company has a contract to employ the

staff at the hotel and it is prepared to extend the term of the agreement for a maximum of

one year with a thirty day cancellation clause. It is also proposed to amend the contract to

authorize ABM Engineering to compensate the employees of the hotel whose services will

be terminated for no more than a 60-day period effective July 12, 1995. The cost estimate

to compensate the employees is approximately $240,000.00, including benefits and pension

contributions. ABM Engineering will provide for the maintenance of the facility during the

extended term of the contract. The expenses will be paid on a cost reimbursement basis

subject to budget approval but not to exceed $25,000.00 per month or a total annual cost

of $300,000.00. Also proposed is ratification of the 30-Day Notice of Termination which was

given to the three tenants at the hotel on June 13, 1995. The tenants are S. & P.

Enterprises dba A-1 Rental Car, a Women's Touch Gift Shop and Mohammed H. Majid

dba Ducks & Company; and ratification of the Notice of Termination of the Temporary

License Agreement which was given to the Ramada Franchise System, Inc. on June 23, 1995

to be effective July 31, 1995. The total costs associated with the closure of the hotel are

estimated to run approximately $72,000.00 per month. The expenditures include 24 hour

security patrol, contractual services for gardening, building engineering and swimming pool

maintenance, utilities, garbage pick-up, insurance and pest control services. Additionally
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proposed is approval of a new License and Concession Agreement with S. & P. Enterprises

dba A-1 Rental Car to allow the continuation of a rental car operation at the hotel in

approximately 1,000 square feet of retail space and parking for the rental cars and customers

in the adjacent parking lot; the monthly rent would be $600.00 per month; and L. Joseph

Boss has a professional service agreement with the Port dated August 12, 1994, to operate,

maintain and repair the Ramada Hotel with an expiration date of July 31, 1995. It is

proposed to amend the professional service agreement to extend the term for an additional

three month period under the bathe terms and conditions.

Mr. Mohammed H. Majid, operator of Ducks & Company, a subtenant, appeared

before the Board to ask that his agreement be continued on a month to month basis, as his

restaurant and bar business was producing sales which would allow for him to remain in

business. The Director of Commercial Real Estate noted that it would be extremely

expensive for the Port or Mr. Majid to pay for the extra services required to keep open a

small portion of the premises in view of the total system for electrical service, security and

access.

It was recommended that the Board approve the necessary steps to provide for the

closure of the hotel. The recommendation was approved on passage of Resolution No.

95267 for extending ABM Engineering contract, Resolution No. 95268 for termination of

subtenants and Ramada Franchise System, Inc. Agreement, Resolution No. 95269 for

extending L. Joseph Boss's contract and Resolution No. 95270 for agreement with A-1

Rental Car Co.

Recommendation to Approve Extensions to Environmental Agreements with Crowley

Marine Services, Inc. was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board that the Board on July 27, 1993, approved two

separate environmental agreements, one each for the premises at 1441 Embarcadero (Yard

One) and at 321 Embarcadero (Yard Two), between the Port and Crowley Marine Services,

Inc., regarding the investigation and clean-up of toxic materials on the premises. Under the
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two Board-approved environmental agreements, Crowley is responsible for investigation and

clean-up but retains the right to seek reimbursement of costs from the Port if it can establish

Port responsibility. Under the environmental agreements, any period of limitation for

Crowley or the Port to sue the other for damages arising out of the Lease or toxic materials

contamination of the party's property was tolled for two years beginning July 27, 1993. The

current status of the investigation and clean-up of the premises is that the investigation and

remediation required by the County is not completed, and the Regional Water Board has

not advised Crowley as to what remediation, if any, will be required of estuarine sediments

based on the investigations to date by Crowley. It was recommended that the Board

approve and authorize execution of a modification to the two environmental agreements

which will extend the tolling of the limitations period an additional one year (to July 27,

1996) and for such additional periods as the Executive Director may agree from time-to-time

thereafter. The recommendation was approved on passage of Resolution No. 95254.

Approval of Change Order for Construction of Dikes and Site Improvements for

Dredge Material Containment Area at Galbraith Golf Course was the subject of a memo

to the Board from the Director of Engineering notifying the Board of the contract with

RGW Construction, Inc. The contract was based on lump sum and unit prices for a total

bid price of $5,495,960.00. The work consists of constructing earthen dikes and

miscellaneous site improvements to provide storage for dredge material from the harbor

deepening project. The specifications call for constructing the dikes with approximately

222,000 cubic yards of Port-furnished material from off-site borrow areas. These borrow

areas consist of suitable fill material from the Berth 30 wharf construction project and

debris-containing excavated material stockpiled from other projects. Because the extent of

debris at some of the sites was unknown, a bid item was provided to separate, stockpile, and

rehandle materials greater than six inches in size and other debris not suited for dike

construction. The Contractor's plan was to haul the suitable material using bottom dump

trucks that can hold and discharge material smaller than six inches. After the work started,
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it was found that approximately 10% (22,000 cubic yards) of the stockpiled material might

be oversized. According to the specifications, the Contractor is required to separate,

stockpile, and rehandle the oversized material at the bid unit price of $10.00 per cubic yard.

This sorting and rehandling could cost the Port as much as $220,000.00, and would slow the

contractor's hauling activities. To maintain the construction schedule, the Contractor

submitted a proposal to bring the borrow material, including oversized materials, to

Galbraith using end dump trucks at an additional cost of $5.00 per truckload, which equates

to an estimated total additional cost of $85,000.00. The oversized material will then be

pushed aside during the dike grading activity and be left on-site. This reduces the amount

of material that must be sorted and rehandled at the bid price of $10.00 per cubic yard from

approximately 22,000 cubic yards to 2,000 cubic yards. The Expected $220,000.00 cost for

sorting and rehandling the oversized material will be reduced to approximately $20,000.00

which together with the $85,000.00 additional trucking cost will result in an overall cost

reduction of $115,000.00. It was recommended that the Board approve a change order in

the estimated mount of $85,000.00 to reimburse ROW Constructors, Inc., for increased costs

associated with changing trucking equipment. The recommendation was approved on

passage of Resolution No. 95255.

Fourth Supplemental with TraPac to Apply Excess Construction Fund Proceeds and 

First Supplemental Indenture with Bank of America to Fund More Interest from

Construction Fund was the subject of a memo to the Board from the Director of Maritime

notifying the Board that the Port has a Nonexclusive Preferential Assignment Agreement

with Mitsui O.S.K. Lines for Berth 30 dated June 4, 1991, which is presently assigned to

their terminal subsidiary, Trans Pacific Container Service. Pursuant to the terms of the

Agreement, the Port agreed to issue its Special Facilities Revenue Bonds, 1992 Series A,

to finance the design and construction of the Carnation Terminal, subsequently named Berth

30 Terminal. TraPac recently requested the Port's consent to increase the amount of funds

available under the Indenture to reimburse an additional $168,060.73 for amounts paid by
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TraPac for interest and letter of credit fees during construction. During extensive

discussions, TraPac and the Port agreed that upon completion of construction of the

terminal and as of March 14, 1995, $5,929,463.25 in unspent Series A Bond proceeds

remained in the Construction Fund. As TraPac had paid additional interest and letter of

credit fees during the construction period and in order for TraPac to be reimbursed for such

costs, the Indenture must be amended to increase the amounts allowed to be disbursed for

these costs from the Construction Fund. Under the option included in the Indenture, excess

funds should be applied to pay a portion of any principal maturing before the first call date

and that the remaining excess funds should be used to call bonds by the first par call date.

The application of the excess Construction Fund proceeds would provide TraPac with

substantial savings not contemplated when the original definition of "Revenue Sharing Debt

Service Amount", the Guaranteed Base Rental, was negotiated for the Agreement. In order

for the Port to share in the economic advantage to TraPac resulting from the application

of the excess proceeds to retire a portion of the Bonds, the Agreement must be amended.

The estimates of the annual revenue sharing benefit to the Port as a result of the

amendment to the Agreement range from $125,000.00 to $200,000.00. It was recommended

that the Board approve an amendment to the Nonexclusive Preferential Assignment

Agreement and approve an Amendment to Indenture as described providing for the

application of the excess proceeds to retire a portion of the bonds. The recommendation

was approved on passage of Resolution No. 95256.

Plans and Specifications for Demolition of Sherex and Pacific Dry Dock Piers, Inner

Harbor was the subject of a memo to the Board from the Director of Engineering

recommending their approval and authority to advertise for bids. The work consists of

demolition and disposal of approximately 58,000 square feet of pile supported wooden piers,

including capping of utilities, relocation of one fire hydrant, and removal and disposal of

asbestos containing insulation on steam piping. The project was reviewed as part of the

Charles P. Howard Terminal Extension Environmental Impact Report. The Board certified
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the Final EIR at its October 18, 1994 meeting and this project is one of the mitigation

measures designed to reduce identified adverse environmental impacts to less-than-

significant levels. The recommendation was approved on passage of Resolution No. 95257.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Monica Cabrera, Youth Aide, Class "C",

College Internship position, at an hourly rate of $8.72, effective July 17, 1995; and the

following Oakland Mayor's Summer Jobs Program (MSJP) Internship positions, Youth Aide,

Class "D"; Kieu A. Chu, Will DeVries, Conception Gonzalez, Selina Lam, Bernard O'Neal,

Zainna Reed, Jose Vasquez and Rodolfo Zavala, all at an hourly rate of $4.25, effective July

17, 1995. Additionally recommended was the appointment of Domonique Wilson, a High

School Internship position, Youth Aide, Class "D", at $4.25 per hour, effective July 17, 1995;

Dennis Ho, as Engineering Intern (Part-Time), at an hourly rate of $15.46, effective July 17,

1995; and Zenaida D. Ramos, as Senior Account Clerk, effective July 17, 1995, at $2,905 per

month, transferred from the City due to a reduction in force (RIF). Further recommended

was the appointment of twenty-four incumbent Relief Airport Custodians (Intermittent/Part-

Time) to Relief Airport Custodians (Part-Time) positions at the Airport, in accordance with

the Memorandum of Understanding between the Port and Local 790 SEIU, all the following

incumbents' intermittent/part-time positions have been reclassified to regular part-time

positions in the classification of Relief Airport Custodian, at rate "a" or $14.29 per hour,

effective July 17, 1995. They are as follows: Gerald Albert, Cruz Barajas, Vickie Barnes,

Rodger Bozeman, Balbir Chumber, Arturo Del Rio, Julieta Duenas, Javier Galarza, Luis

Hernandez, Trosey Lee, Cleveland McDougald, Danilo Megia, Lucila Montoya,

Hermenegilda Ocampo, Shirley Osby, Samuel Payne, Socorro Pena, Virginal Ramos,

Federico Reyna, Socorro Salazar, Patricial Seals, Kenyetta Smith, Samuel Tapia, and Sally

Yu. Also recommended was the rescission of appointment of Toby Tatom, as Youth Aide,

Class "D" (Oakland Mayor's Summer Jobs Program Intern), effective June 26, 1995; and the

creation of classifications and positions, and approval of job specifications for one Port-
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unique Civil Service classification of "Senior Airport Security and Emergency Systems Clerk",

and one Port-unique Civil Service classification of "Associate Port Environmental Planner

(Part-Time); and the termination of Teklom Kelete, Relief Airport Custodian (Intermittent,

Part-Time), effective the close of the work day of July 12, 1995, in accordance with the

Memorandum of Understanding between the Port of Oakland and Local 790 SEIU. The

recommendations were approved on passage of Resolution No. 95258 for appointments;

Resolution No. 95259 for amending certain appointments; Resolution No. 95260 for

positions; and Resolution No. 95261 for termination.

Amendment to Ordinance Identifying Port Contribution for Health Care Premiums

was the subject of a memo to the Board from the Director of Human Resources notifying

the Board that the California Public Employees' Retirement System (CAL PERS) Board

of Administration, which is responsible for negotiating health care costs with providers, has

approved the new health care contract. The contract will run for a period of seventeen

months rather than the usual twelve month period in order to place PERS Health Care

contract renewals on a calendar year basis. This change will enable the PERS Board of

Administration to improve coordination with State Member Agencies and to allocate annual

funds for health care which are on fiscal year basis. Because of the tremendous buying

power of the PERS Health Plan, which has approximately 900,000 enrollees, the PERS

Board of Administration negotiated premium reductions for the new contract. The basic

health care premiums for the contract period will be decreased by 3.8%. During this new

contract period, the premium rates for the Port's medical and hospital service with the

PERS Kaiser North Health Plan will be reduced by 7.5%. As in the past, the Port will pay

for each employee at a cost equal to the complete employee premium coverage, and his or

her dependent premium coverage if applicable, up to the amount charged by PERS Kaiser

North Health Plan. If an employee is enrolled in a health plan that exceeds the premium

rate charged by PERS Kaiser North Health Plan, the difference will be paid by the

employee. It was recommended that the Board approve the amendments to the Port
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Ordinance pertaining to the Public Employees' Retirement System (PERS) Health Plan

Agreement covering the Port's contributions for health care coverage to reflect the decrease

in the PERS Kaiser North premiums to be effective August 1, 1995. The recommendation

was approved on passage of an ordinance to print.

An Ordinance Implementing Provisions of the Port's MOU with Local 790 and

Extending Benefits to Unrepresented and Management Employees was the subject of a letter

to the Board from the Port Attorney recommending approval of an ordinance that provides

for related benefits for unrepresented and management employees. The Memorandum of

Understanding with UPE was ratified by the Board on May 23, 1995. The ordinance

amends Port personnel rules and procedures relating to family illness by permitting certain

leave benefits affecting domestic partners. The recommendation was approved on passage

of an ordinance to print.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz,

Vohs and President Lockhart - 7

Noes:	 None

Absent:	 None

"RESOLUTION NO. 95243

AUTHORIZING EXECUTION OF AN AGREEMENT WITH BART TO
MANAGE AIRBART SHUTTLE FOR THE OPERATION OF SAID SERVICE
TO METROPOLITAN OAKLAND INTERNATIONAL AIRPORT."

"RESOLUTION NO. 95244

AUTHORIZING THE PORT OF OAKLAND'S CONTRIBUTION TO THE
PREPARATION OF A REGIONAL AIR PASSENGER SURVEY BY
METROPOLITAN TRANSPORTATION COMMISSION."
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"RESOLUTION NO. 95245

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
AIRPORT AND AVIATION PROFESSIONALS, INC. FOR AVIATION
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95246

FINDING AND DE I ERMINING THAT A PROPOSED SECOND
SUPPLEMENTAL AGREEMENT WITH AVIATION PLANNING ASSOCIATES,
INC., FOR AVIATION CONSULTING SERVICES CONSTITUTES ES
PROFESSIONAL OR SPECIALIZED SERVICES; AND AUTHORIZING
EXECUTION OF SAID SECOND SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95247

AUTHORIZING THE EXECUTIVE DIRECTOR TO FILE AN APPLICATION
WITH THE FEDERAL AVIATION ADMINISTRATION UNDER THE
AIRPORT IMPROVEMENT PROGRAM, FISCAL YEAR 1995 AND
APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE A MEMORANDUM OF UNDERSTANDING ("MOU") WITH THE
FEDERAL AVIATION ADMINISTRATION FOR COMPLETION OF AIRPORT
DEVELOPMENT PROGRAM EIR/EIS AND A CONTRACT WITH RICONDO
& ASSOCIATES PURSUANT TO SAID MOU."

"RESOLUTION NO. 95248

INSTRUCTING RUCTING PORT STAFF REGARDING RATES AND CHARGES TO BE
NEGOTIATED WITH EXISTING LICENSEES OF CERTAIN PORT
PROPERTIES."

"RESOLUTION NO. 95249

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN 1) LICENSE
AND CONCESSION AGREEMENT AND 2) AGREEMENT TO RENEW
LICENSE AND CONCESSION AGREEMENT WITH SIERRA ACADEMY OF
AERONAUTICS, INC."

"RESOLUTION NO. 95250

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN FIRST
SUPPLEMENTAL AGREEMENT WITH SEATTLE SEAHAWKS, INC."

"RESOLUTION NO. 95251

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH SIERRA EXPRESSWAY, L.L.C."
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"RESOLUTION NO. 95252

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENTS WITH 1) TRANSOAK, INC. DBA
TRANSAIR SERVICES CORPORATION, AND 2) HILLTOP AVIATION
SERVICES, INC."

"RESOLUTION NO. 95253

APPROVING PLANS AND SPECIFICATIONS FOR CONS 'RUCTION OF
SIGNAGE FOR JACK LONDON SQUARE, OAKLAND, CALIFORNIA; AND
CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95254

APPROVING AND AUTHORIZING EXECUTION OF MODIFICATION TO
AGREEMENTS WITH CROWLEY MARINE SERVICES, INC."

"RESOLUTION NO. 95255

APPROVING ISSUANCE OF CHANGE ORDER FOR CONTRACT WITH RGW
CONSTRUCTION, INC. FOR CONSTRUCTION OF DIKES AND SI'Z'E
IMPROVEMENTS FOR DREDGED MA'I ERIAL CONTAMINANT AREA AT
GALBRAITH GOLF COURSE, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95256

AUTHORIZING AMENDMENT OF TRUST INDENTURE AND
NONEXCLUSIVE PREFERENTIAL ASSIGNMENT AGREEMENT RELATING
TO THE PORT OF OAKLAND SPECIAL FACILITIES REVENUE BONDS, 1992
SERIES A (MITSUI O.S.K. LINES, L I D. PROJECT)."

"RESOLUTION NO. 95257

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF SHEREX
AND PACIFIC DRY DOCK PIERS, INNER HARBOR, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95258

CONCERNING CERTAIN APPOINTMENTS."

"RESOLUTION NO. 95259

AMENDING PORT RESOLUTION NO. 95233 CONCERNING CERTAIN
APPOINTMENTS."

"RESOLUTION NO. 95260

APPROVING JOB SPECIFICATIONS FOR THE POSITIONS OF ASSOCIATE
PORT ENVIRONMENTAL PLANNER (PART-TIME) AND SENIOR AIRPORT
SECURITY AND EMERGENCY SYSTEMS CLERK."
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"RESOLUTION NO. 95261

TERMINATING APPOINTMENT OF TEKLOM KELE I E,."

"RESOLUTION NO. 95262

GRANTING SCHNITZER STEEL PRODUCTS CO. PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95263

GRANTING ATS LOMBARD PERMISSION TO PERFORM CERTAIN WORK"

"RESOLUTION NO. 95264

GRANTING RJR HOLDINGS, INC. PERMISSION TO PERFORM CERTAIN
WORK."

"RESOLUTION NO. 95265

DECLARING ELECTION OF OFFICERS OF THE BOARD OF PORT
COMMISSIONERS."

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 None

Abstained: Commissioner Broussard - 1

Absent:	 None

"RESOLUTION NO. 95266

APPROVING ISSUANCE OF CHANGE ORDERS FOR PHASE I WORK AT
JACK LONDON SQUARE LOT 12 THEATER SITE PERFORMED BY DOW-
PAC PROPERTIES AND AUTHORIZING PAYMENT FOR WORK AT SAID
SHE ON THE BASIS OF CONDITIONAL LIEN RELEASE, SUBJECT TO
EXECUTION OF RELEASE AND INDEMNITY AGREEMENT."

The following resolutions were introduced and passed separately by the following

vote:
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Ayes:	 Commissioners Broussard, Cole, Loh, Ortiz, Vohs and

President Lockhart - 6

Noes:	 Commissioner Kramer - 1

Absent:	 None

"RESOLUTION NO. 95267

FINDING AND DETERMINING THAT IT IS IN THE PUBLIC INTEREST
BECAUSE OF ECONOMY AND BETTER PERFORMANCE TO AMEND AN
AGREEMENT WITH ABM ENGINEERING AND EXIEND THE TERM OF
SAME AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE
AN AMENDMENT TO SAID AGREEMENT."

"RESOLUTION NO. 95268

RATIFYING TERMINATION OF CERTAIN TENANCIES AND TEMPORARY
LICENSE AGREEMENT WITH RAMADA FRANCHISE SYSTEMS, INC."

"RESOLUTION NO. 95269

AUTHORIZING EXTENSION OF AGREEMENT WITH L. JOSEPH BOSS."

"RESOLUTION NO. 95270

AUTHORIZING EXECUTION OF A LICENSE AND CONCESSION
AGREEMENT WITH S & P ENTERPRISES, DBA A-1 RENTAL CAR."

Port Ordinance No. 3279 being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 867 CREATING TWENTY-FOUR NEW POSITIONS OF RELIEF

AIRPORT CUSTODIAN (PART-TIME)," and Port Ordinance No. 3280 being, "AN

ORDINANCE ADDING SECTION 1.305 TO PORT ORDINANCE NO. 867," and Port

Ordinance No. 3281 being, "AN ORDINANCE AMENDING SECTION 1.303 OF PORT

ORDINANCE NO. 867 RELATING TO PAYMENT OF PUBLIC EMPLOYEE'S

RETIREMENT SYSTEMM CONTRIBUTIONS FOR EMPLOYEES OF PORT OF

OAKLAND," were read a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 7

Noes:	 None

Absent:	 None
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Port Ordinance No. 	  being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 867 TO CREME ONE NEW POSITION OF ASSOCIATE PORT

ENVIRONMENTAL PLANNER (PART-TIME) AND SENIOR AIRPORT SECURITY

AND EMERGENCY SYSTEMS CLERK," and Port Ordinance No. 	  being, "AN

ORDINANCE AMENDING PERSONNEL RULES AND PROCEDURES OF THE

PORT OF OAKLAND IN PORT ORDINANCE NO. 2199 RELATING TO FAMILY

ILLNESS," were read a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, -Kramer, Loh, Ortiz, -Vohs

and President Lockhart - 7

Noes:	 None

Absent:	 None

Port Ordinance No. 	 being, "AN ORDINANCE AMENDING SECTION 2 OF

THE PORT ORDINANCE NO. 1166 RELATING TO THE COST OF EMPLOYEE AND

RETIREE GROUP HEALTH INSURANCE," was read a first time and passed to print by

the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh

and President Lockhart - 5

Noes:	 None

Abstained: Commissioners Vohs and Ortiz - 2

Absent:	 None

At the hour of 4:35 p.m. the Board entered into closed session pertaining to a

conference with Labor Negotiators - Agency Negotiator: Opal Belland, Employee

Organization: Local 790 and IBEW; conference with Real Property Negotiator, property -

North and South Airports, Oakland, California, Negotiating Parties - Port of Oakland and

Various Tenants, Under Negotiation - Price and Terms of Payment; Property - No. 1

Airport Drive, Oakland, California, Negotiating Parties - Port of Oakland and CA One
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Services, Inc., Under Negotiation - Price and Terms of Payment; and reconvened in open

session at the hour 5:20 p.m.

As provided for in the bylaws President Lockhart called for the election of officers

for the coming year. Commissioners Vohs informed the Board that he was very pleased

with the progress that the Board was experiencing and he nominated the existing officers

to serve for 1995-1996, in their present offices as follows: Lockhart as President, Broussard

as Vice President, Kramer as Vice President, Christopher C. Marshall as Secretary of the

Board, Sharon Krippene and Jasmine Lim as Assistant Secretaries of the Board. There was

no further nominations and the election of officers was declared on passage of Resolution

No. 95265.

At the hour of 6:03 p.m. the meeting was adjourned on a motion duly made and

seconded.

Secretar\( of the Board
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ADJOURNED REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting scheduled for July 19, 1995 was adjourned by the Secretary of

the Board to Tuesday, July 25, 1995, at the hour of 3:00 p.m., due to the absence of all the

members of the Board.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *	 * *

The adjourned regular meeting was convened on Tuesday, July 25, 1995 at the hour

of 3:20 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Kramer, Loh, Ortiz and

President Lockhart - 6

Commissioner absent:	 Vohs - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Maritime; Director of Port Communications; Director of Equal Opportunity; Director of

Engineering; Director of Human Resources; Director of Finance; Director of Policy and

Strategic Planning; Media Relations Manager; and Secretary of the Board.

Mr. Art Haskell, Vice President of the Potomac Association and Mr. Ron Brill,

Interim Executive Director of the Association, appeared before the Board to present the

plans and objectives for the operation of the Potomac. The presentation included financial

objectives and operating guidelines. They also expressed their appreciation to the Port for

all of the Port's efforts on behalf of the Potomac Association.

The minutes of the regular meeting of July 4, 1995; adjourned regular meeting of July

5, 1995; and adjourned regular meeting of July 11, 1995 were approved as submitted and

ordered filed.



Commissioner Lockhart, member of the Audit and Finance Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Ortiz, Chair of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

First Reading of Ordinance Approving Second Supplemental Agreement with Air

Terminal Services, Incorporated (Food & Beverage Facilities) and First Supplemental

Agreement with Air Terminal Services. Incorporated (Newsstand & Gift Ship) was the

subject of a memo to the Board from the Director of Aviation notifying the Board of

extensive negotiations with Air Terminal Services (ATS) for extension of and modifications

to the Airport's Food & Beverage and Newsstand & Gift Shop Lease and Concession

Agreements. ATS operates the Airport's food and beverage concession (F&B) and pays the

Port a minimum annual guaranteed rent of $1,043,952.00 against the following percentages

of gross sales revenue: 12% of food and non-alcohol beverage; 15% of alcohol beverage;

and 50% of amusement games. In 1994, F&B sales totaled $6,998,033.00 and ATS paid

$1,043,952.00 rent to the Port. The F&B Lease expires May 31, 2000. ATS is obligated to

spend $1.1 million on improvements to its F&B facilities after May 1992. To date ATS has

spent approximately $645,000.00 on Terminal II F&B facilities. ATS operates the Airport's

newsstand and gift shop concession (N&G) and pays the Port a minimum annual guaranteed

rent of $724,968.00 against the following percentages of gross sales revenue: 15% of

newsstand & duty free; 20% of gift; and 10% of vending gross revenue. In 1994, N&G sales

totaled $3,524,231.00 and ATS-Lombard Services paid $724,968.00 rent to the Port. The

N&G lease term ended May 31, 1995 and is continuing on a month-to-month holdover basis.
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On June 6, 1995, the Board consented to the assignment of the F&B Lease and the N&G

Lease from the joint ventures, ATS-Lombard Food Services and ATS-Lombard Services,

respectively, to ATS. It was recommended that the Board approve a Second Supplemental

Agreement to the F&B Lease and a First Supplemental Agreement to the N&G Lease.

The proposed terms for ATS Lease Extension for Food & Beverage include the term

extended to May 31, 2008 (8 year extension) with a minimum annual rent at $1,043,952.00

plus 12% for food and beverage sales over $5,000,000.00 but less than $7,000,000.00, 15%

food and beverage sales over $7,000,000.00, 15% Alcohol sales over $9,250,noo.nn but less

than $3,500,000.00, 20% Alcohol sales over $3,500,000.00; and for Newsstand & Gift Shop

extension include the term extended to May 31, 2008 (13 year extension) with a minimum

rent of $724,968.00 plus 20% for newsstand, gift, Duty Free, and Vending Sales over

$4.000,000.00, New Concepts-Kiosks, Carts & Personal Convenience Shop, 5% of 1st year's

sales, 10% of 2nd year's sales, and 15% of 3rd year's sales with no Minimum Annual

Guarantee (MAG) for the first three years. The fourth year and beyond sales would be

included in sales on which the MAG and 20% overage rents are computed. Other

components of the lease include vacation of the Terminal I (M-102) lobby bar and portion

of snack bar to allow expansion of the international holdroom and related Federal

Inspection Service facilities; a capital improvement obligation of an immediate minimum

of $3 million for both concessions by October 1, 1996; and an additional $621,500.00 for

both concessions between 1997 and 2008. The exclusive concession rights limited to existing

Terminal Buildings consisting of M-102, M-103, M-130 and M-152 and do not extend to

Terminal Building expansions or New Terminal Buildings. The DBE participation would

include a minimum 30% DBE gross revenue participation total for both concessions

combined and payment penalties for failure to provide "good faith efforts" to maintain 30%

DBE participation. A DBE would operate a quick-service branded food facility of 4,500

square feet in Terminal I (M-102) Lobby, front portion of Buffeteria; and DBE would

operate quick-service branded food facility of 750 square feet in Terminal I (M-103)
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Concourse with total projected years revenue of $2,350,000.00 or 26%. The F&B DBE

requirements include a minimum financial investment of 20% of capital improvement costs;

will operate as a subtenant or sublicensee and not as a joint venture; DBE or its on-site

manager would have a minimum 5 years F&B management experience preferably airport

F&B management experience; terms for ATS' supply of product or service to DBE subject

to Executive Director's approval; DBE pays pro-rata share of minimum and percentage rent;

and if ATS elects to finance DBE F&B build-out, and the DBE subtenant defaults, ATS

may recover, through a rent credit from the Port, a percentage flf the defaulted

costs that are not recovered from a new subtenant buy-in. Any financing terms and sublease

will be subject to the Board of Port Commissioners prior approval. The DBE participation

for News & Gift would include multiple DBEs operating up to 10 retail kiosks and carts;

and DBE to operate personal convenience space in Terminal I Lobby and DBE to operate

a specialty gift shop in Terminal II concourse with a total DBE News and Gift projected

gross revenue of $1,940,000.00 or 38%. The N&G Specialty Gift Shop DBE requirements

include minimum financial investment of 20% of capital improvement cost; will operate as

a subtenant or sublicensee and not as a joint venture; DBE or its on-site manager would

have a minimum 5 years N&G or F&B management experience, preferably airport N&G

management experience; DBE pays pro-rata share of minimum and percentage rent; and

terms for ATS' supply of product or service to DBE would be included in the sublease

which would be subject to the Executive Director's approval. The minimum 30% DBE gross

revenue participation total for both concessions combined; and payment penalties for failure

to provide "good faith efforts" to maintain 30% DBE participation. The total estimated

DBE Gross Revenue is $4,290,000.00 or 30% of total estimated revenue. In the event the

Port determines that there is a significant issue as to the continued validity of federal

statutory or regulatory provisions relating to the DBE program, all areas subject to DBE

subleases shall revert to the Port. Any outstanding financial obligations the subtenant may
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have to ATS shall continue. The recommendation was approved on passage of an ordinance

to print.

Approval to Submit Passenger Facility Charge Application #4 (Oakland 

International Airport) was the subject of a memo to the Board from the Director of

Aviation notifying the Board that on June 26, 1992, the FAA approved collection of a $3.00

Passenger Facility Charge at Oakland International Airport and by Port Ordinance, air

carriers began collection of a $3.00 PFC on September 1, 1992. Since that time, the Port

has received approval to collect approximately $41 million in PFC revenues to fund capital

projects at the Airport. As of June 30, 1995, the Port has collected approximately $31

million in PFCs. The Airport must periodically submit applications to FAA which describe

projects proposed for PFC funding. Applications substantiate project eligibility and discuss

consultation with air carriers that serve the Airport. As required under Section 158.23 of

Federal Aviation Regulation Part 158, the Airport held its meeting for consultation with air

carriers and foreign air carriers to discuss the project proposed for PFC funding under the

Port's fourth PFC application. The Port has satisfied the requirements for "Consultation

with Air Carriers" and is eligible to file its PFC application for approval to collect $5 million

in PFCs on behalf the project known as the Passenger Corridor. Although objections to the

project have been raised by a few of the airlines that serve the Airport, the Corridor project

meets FAA/PFC eligibility requirements and unanimous airline support for the project is

not a requirement for FAA's approval of Oakland's PFC application. It was recommended

that the Board authorize the filing of an application with FAA for approval to collect a

$3.00 Passenger Facility Charge on behalf of the Terminal Connector project under the

Port's fourth PFC application. The recommendation was approved on passage of Resolution

No. 95271.

Approval of New License and Concession Agreement with RGW Construction, Inc.

was the subject of a memo to the Board from the Director of Aviation recommending

approval of a new agreement with RGW Construction, Inc., for 247 square feet of office
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space in Building L-870, North Airport, at $86.45 per month, effective July 10, 1995. The

recommendation was approved on passage of Resolution No. 95272.

Approval of Agreement to Renew License and Concession Agreement for the Term

of One Year or Less with Robert F. Brown (American Canyon. Napa County) was the

subject of a memo to the Board from the Director of Aviation recommending approval to

renew the agreement with Robert F. Brown, for 461 acres of land located in American

Canyon, Napa County, at $1,030.24 per year, effective June 1, 1995. The recommendation

was approved on passage of Resolution No. 95273.

Approval of Rental Credit for KaiserAir. Inc. to Provide for Apron Reconstruction

was the subject of a memo to the Board from the Director of Aviation notifying the Board

that KaiserAir, Inc, occupies approximately 601,929 square feet of hangar, office, shop,

storage, parking and apron space under a lease that expires on December 31, 2011.

KaiserAir uses the complex for a complete range of fixed based operator aircraft services,

including maintenance, fueling, flight planning and charter operations. KaiserAir pays the

Port approximately $1.1 million annually in rent and fuel flowage fees. KaiserAir has

requested a rental credit for the cost of reconstructing approximately 66,339 square feet of

apron adjacent to Port Buildings L-550 (Executive Terminal) and L-510 (Hangar 5) at North

Airport. Staff has determined that the project will upgrade an apron that is deteriorated

and a potential damage threat chiefly to taxiing or towed business jet aircraft. KaiserAir

has requested a rent credit of $39,703.00 and then would receive the credit prorated over

a nine month period in equal amounts not in excess of 25% of the monthly rental and fuel

flowage fee revenues associated with the apron and adjacent premises. Funding for the

rental credit would come from the airport facilities expense budget. The project is

categorically exempt and does not require the preparation of an environmental document.

The recommendation was approved on passage of Resolution No. 95274.

Consulting Agreement with Keiser & Associates. Inc. for Air Cargo Marketing

Assistance was the subject of a memo to the Board from the Director of Aviation notifying

July 25, 1995



the Board of the existing agreement with Keiser & Associates, Inc, to perform air cargo

marketing services and recommending approval to continue the services during fiscal year

1996. Keiser will continue ongoing Airport marketing efforts with domestic and

international air cargo carriers, forwarders, express package carriers, shippers, U.S. Postal

Service and other governmental agencies to increase air cargo activity at Oakland

International Airport; provide recommendations with regard to air cargo facility

requirements for both the short-term and long-term; and provide evaluations of emerging

trends in the air cargo industry as they affect the Port's air cargo marketing strategy, facility

development plans, and revenue generation opportunities. The firm will be compensated

in the sum not to exceed $45,000.00. The recommendation was approved on passage of

Resolution No. 95275.

Plans and Specifications for Repair and Painting of Building M-102 and Control

Tower. South Airport. MOIA was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for

maintenance repair and painting of the Terminal Building and Control Tower. The repair

work includes sealing of concrete cracks, replacing rusted reinforcing steel bars, re-anchoring

damaged railing anchors and abatement of lead paint. The project is categorically exempt

and does not require the preparation of an environmental document. The recommendation

was approved on passage of Resolution No. 95276.

Plans and Specifications to Replace Ceiling and Light Fixtures. Building M-103,

South Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids. The existing

light fixtures and suspended ceiling on the lower level of the Terminal I Gate Building have

deteriorated and need replacement. The new suspended ceiling system will be made up of

easily removable panels and the new light fixtures will be energy efficient fluorescent lamps

with electronic ballasts. The project is categorically exempt and does not require the
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preparation of an environmental document. The recommendation was approved on passage

of Resolution No. 95277.

Recommended Approval of New Lease Agreement with Concept Marine Associates,,

Inc. for 3.240 Square Feet of Office Space on the 2nd Floor of Port Building J-120 was the

subject of a memo to the Board from the Director of Commercial Real Estate

recommending approval to lease 3,240 square feet of vacant space on the 2nd floor of the

building at 1853 Embarcadero in the Embarcadero Cove Area. Concept Marine is a

constriction management/marine planning firm currently located in Berkeley. The term

of the Lease would be three (3) years with two (2) one-year options to extend the term.

The monthly rental rate would be $2,430.00 per month, $.75 per square foot Triple Net

(NNN) for year one; $2,754.00 per month, $.85 per square foot NNN for year two; $3,078.00

per month, $.95 per square foot NNN for year three; with the first option at CPI increase;

and the second option at CPI increase. The tenant would pay a sum equal to one-month's

rent as a refundable security deposit. The tenant would have the right to sublease portions

of the premises with prior written approval of the Port. The tenant would have a non-

exclusive right to use the adjacent parking area. The tenant would be responsible for

janitorial service, and for payment of all utilities to the leased portion of the premises. The

Port would be responsible for maintenance of the building roof, exterior walls, and HVAC

system, and the structural elements of the building. The tenant would be responsible for

all other repair and maintenance to the premises. The current estimate for tenant

improvement costs is approximately $15,000.00 to be performed by the tenant. Concept

Marine is currently occupying the 2nd floor space under the terms of a Right of Entry and

Indemnity Agreement that expires on July 31, 1995, and it was recommended that the Right

of Entry be extended to the effective date of the lease. The recommendation was approved

on passage of Resolution No. 95278 for the Right of Entry extension and on passage of an

ordinance to print for the lease.
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Recommendation to Approve Assignment of Lease and all Obligations from 1310,

Inc. ("1310") to Pacific FM, Inc. ("Pacific") and Release 1310 from all Responsibility for

Leased Premises North of the Bay Bridge Toll Plaza near Radio Beach was the subject of

a memo to the Board from the Director of Commercial Real Estate notifying the Board that

the Port and RAGH, Inc., entered into a Lease dated February 20, 1990, covering 6.9 acres

of water and land including a radio transmitter near the Bay Bridge toll plaza. The Port,

on February 16, 1993, consented to the assignment of the Lease from RAGH to 1310,

operator of KrIT A radio. Pacific FM Inc. is in the process of	 of the assets of, 

1310 and 1310 is requesting that the Board consent to the assignment of the Lease and

release 1310 from any future liability under the Lease. The FCC License will be transferred

to Pacific FM, Inc. once the publication of sale appears in the Public Register. Pacific FM,

Inc., operates KOFY-TV-20 and KOFY Radio and in 1990 sold KOFY-FM to Viacom for

$15.5 million. Mr. James Gabbert is President and majority stock holder of Pacific FM, Inc.

Mr. Gabbert has owned and operated radio stations K101 and KIQI which he sold with no

debts owing. In Dun and Bradstreet's opinion, Pacific FM, Inc. has a clear history and it

appears that Pacific FM, Inc. has sufficient assets and operating capital to be the most

financially advantageous party to be responsible to the Port in case of default. It was

recommended that the Board approve the Lease assignment from 1310, Inc. to Pacific FM,

Inc., and authorizing the release of 1310, Inc. from all obligations of the Lease. The

recommendation was approved on passage of Resolution No. 95279.

Recommended Approval of Fiscal Year 95-96 Annual Target Rental Rates for License 

and Concession Agreements was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board of procedures for the renewal of existing

License and Concession Agreements. These procedures provide that the Board at closed

session, under instructions to negotiators, consider the recommendation as to the annual

renewal rate for each tenant. Under separate letter, the target rents for the Commercial

Real Estate Division tenants will be presented for consideration by the Board in closed
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session for the implementation of the procedure. It was recommended that the Board adopt

a Resolution authorizing the staff to negotiate the target rents in accordance with its

instructions. The recommendation was approved on passage of Resolution No. 95280.

Approval of First Supplemental Agreement with Lamphier & Associates for

Professional Services Recording Historical Properties on the Remainder of the Navy FISCO 

(NSCO) Base was the subject of a memo to the Board from the Director of Maritime

notifying the Board of an agreement with Lamphier & Associates for Historical American

.uunuing oarvey recording of historical properties on 190 acres of FISCO land that would

be leased to the Port. The entire 541 acres of FISCO is eligible for listing, as a Historic

District, in the National Register of Historic Places. Consequently, any modification of

properties on FISCO is subject to requirements of the National Historic Preservation Act.

Before any action having an adverse effect can proceed, NHPA Section 106 requires that

a permanent photographic and written record be made of the historic properties. The

property title for the remainder of FISCO contains a reversionary clause which will return

most of that area to the Port. In anticipation of lease or reversion, the Port is preparing

conceptual plans for the JIT/Vision 2000 Projects and is also considering interim uses for

support of shipping HABS Recording for historic properties on the remainder of FISCO

must be completed before any physical modifications can be made. The recommendation

was approved on passage of Resolution No. 95281.

Award of Contract for Pavement Repairs Adiacent to Wharf at Berth 24, Outer

Harbor Terminal was the subject of a memo to the Board from the Director of Engineering

notifying the Board of the two bids received and recommending award of the contract to

Gallagher & Burk, Inc., the low bidder, at $108,070.00. The recommendation was approved

on passage of Resolution No. 95282.

Approval of Professional Services for Inspection and Ouality Assurance Review of

Seventh Street Terminal Container Crane was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the contract for one crane for the Seventh
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Street Terminal to be built by Shanghai Zhenhua Port Machinery Co., Ltd. of Shanghai,

China. Many of the mechanical and structural features of the cranes are specific to Port

needs and conditions and have not been designed and built by ZPMC before. The design

will be reviewed and approved by a consultant previously authorized by the Board. To

provide assurance that the design is properly carried out during the construction phase, it

was recommended that a program of inspection and quality assurance review (I/QA

program) be performed at ZPMC's manufacturing site by an independent agency. It was

recommended that the Board authorize the preparation and executionagreement with

Testing Engineers to perform the I/QA program. Testing Engineers will subcontract with

Leader Firm, Ltd., a quality assurance management firm from Hong Kong, for provision of

technical language translations; advice about standards, procedures, and customs in China;

and other inspection and quality assurance functions. The Leader Firm acquired experience

as a third party quality assurance inspector at ZPMC during the construction of container

cranes for the Port of Vancouver but does not have technical and financial resources as

strong as those of Testing Engineers. The scope of the work will include review of Vendor's

Quality Control System and System Implementation; review and monitor fabrication and

assembly procedures; verification of material certificates and material traceability;

verification of welder qualifications; verification and spot check welding fit-ups, preheats,

procedures, sequences, and the final welds; verification of welding inspection records of weld

groove and visual inspection records; verification of gear material and witness heat treating

and hardness testing; witness gear backlash and gear tooth contract checks; witness gear

reducer and brake load tests; perform electrical installation inspection for code and

specification compliance; verify coating material (paint) and thickness compliance and

application procedures compliance; record non-compliance, defects, and remedial and

corrective actions; assist the Port in resolving technical problems during construction; and

prepare and furnish reports on the identified items. As compensation for their services, it

is proposed that Testing Engineers be paid, up to an agreed upon maximum, for the actual
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hours worked at agreed billing rates. The agreed billing rates will cover direct salaries of

personnel performing work on the project, fringe benefits, overhead costs, profit, and other

direct costs for services required during the work. The maximum payment that can be made

under the proposed agreement is $248,800.00 with an additional $50,000.00 available at the

discretion of the Executive Director. The recommendation was approved on passage of

Resolution No. 95283.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointments of Jody A. 7aitlin to Associate Port

Environmental Planner (Part-Time), effective July 31, 1995, at $31.70 per hour; and Remon

Shields, as High School Intern, effective July 31, 1995, at $4.25 per hour. Also

recommended was rescission of appointment of Zainna Reed, Youth Aide, Class "D",

effective July 17, 1995; and the termination of Christopher S. Jourdan, Relief Airport

Custodian (Intermittent/Part-Time), effective the close of the work day of July 26, 1995, in

accordance with the Memorandum of Understanding between the Port of Oakland and

Local 790 SEIU. The recommendations were approved on passage of Resolution No. 95284

for appointments, Resolution No. 95285 for amending certain appointments, and Resolution

No. 95286 for termination.

Authorization to Purchase Eighty Three (83) Computer Workstations. Related

Peripheral Equipment and Software Identified within the Management Information Services 

Long Range Plan for Fiscal Year 95-96 was the subject of a memo to the Board from the

Director of Finance notifying the Board of the Long Range Management Information

Services Plan of providing a comprehensive office automation system and streamlining work-

flow. The current portion of the long range plan calls for purchase and installation of

approximately 83 new computer workstations during the fiscal year. This is the second year

of the three year plan and at the end of the FY 95-96 year, there will be 75 workstations

remaining to be purchased and installed. The equipment and software is expected to cost

$335,000.00 and funds are included in the Capital Award Program which was approved by
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the Board on June 20, 1995. It was recommended that the Board find it in the best interests

of the Port to proceed with informal quotations for the purchase of 83 computer

workstations, the EDPP notebook computers, printers, related equipment and software

through open market procurement. The recommendation was approved on passage of

Resolution No. 95287.

Contract Renewal for SMJ Consulting was the subject of a memo to the Board from

the Director of Human Resources notifying the Board of the existing agreement with SMJ

Consulting to provide organizational, 

divisions, at a cost not to exceed $50,000.00. It was recommended that the Board renew the

agreement to provide assistance to the various Port divisions at a cost not to exceed

$75,000.00. After discussion, the recommendation was approved on passage of Resolution

No. 95288.

Uncollectible Accounts, a continued item from the Board meeting of July 11, 1995,

was the subject of a letter from the Port Attorney notifying the Board that the Director of

Finance has requested the Port Attorney's opinion whether certain accounts receivable may

be written off the books of the Port as of July 11, 1995. The sums represent aged accounts

receivable arising from, among other things, damage to Port property, rent, utilities, landing

fees, concession fees and aircraft storage charges. These accounts represent total

receivables as of July 11, 1995, in a sum estimated at $58,550.63. The Finance Division

reports that these accounts receivable have been maintained on the books of the Port as

assets. It is the opinion of the Port Attorney that the accounts receivable are at present

uncollectible for the following reasons: disputes as to amount due, together with the absence

of sufficient proof to recover a judgment; the bankruptcy of the respective debtor(s);

financial inability to pay by certain account holders; and certain other reasons. It was

recommended that the Board authorize the identified accounts to be written off the books

of the Port. The recommendation was approved on passage of Resolution No. 95289.

eupinprnrAnt training services to the various Port
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The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Vohs - 1

"RESOLUTION NO. 95271

AUTHORIZING AN APPLICATION TO BE FILED `vivaTII 1-.1TE FEDERAL
AVIATION ADMINISTRATION FOR APPROVAL TO COLLECT AND USE
PASSENGER FACILITY CHARGES AT THE METROPOLITAN OAKLAND
INTERNATIONAL AIRPORT."

"RESOLUTION NO. 95272

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH RGW CONSTRUCTION, INC."

"RESOLUTION NO. 95273

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION AGREEMENT ("RENEWAL
AGREEMENT') WITH ROBERT F. BROWN."

"RESOLUTION NO. 95274

APPROVING RENTAL CREDIT TO KAISERAIR, INC."

"RESOLUTION NO. 95275

FINDING AND DETERMINING THAT A PROPOSED SEVENTH
SUPPLEMENTAL AGREEMENT WITH KEISER & ASSOCIA'T'ES, INC., FOR
AVIATION CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR
SPECIALIZED SERVICES; AND AUTHORIZING EXECUTION OF SAID
SEVENTH SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95276

APPROVING PLANS AND SPECIFICATIONS FOR REPAIR AND PAINTING
OF BUILDING M-102 AND CONTROL TOWER, SOUTH FIELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."
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"RESOLUTION NO. 95277

APPROVING PLANS AND SPECIFICATIONS TO REPLACE CEILING AND
LIGHT FIXTURES, BUILDING M-103, SOUTH FIELD, METROPOLITAN
OAKLAND INTERNATIONAL AIRPORT, OAKLAND, CALIFORNIA; AND
CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95278

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO EXTEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH CONCEPT MARINE ASSOCIATES, INC."

"RESOLUTION NO. 95729

CONSENTING TO ASSIGNMENT OF LEASE WITH 1310, INC. TO PACIFIC
FM, INC."

"RESOLUTION NO. 95280

INSTRUCTING RUCTING PORT STAFF REGARDING RAI ES AND TERMS TO BE
NEGOTIATED WITH EXISTING LICENSEES OF CERTAIN PORT
PROPERTIES."

"RESOLUTION NO. 95281

FINDING AND DETERMINING ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH LAMPHIER  & ASSOCIATES, FOR MARITIME
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES; AND AUTHORIZING EXECUTION OF SAID FIRST
SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95282

AWARDING CONTRACT KACT TO GALLAGHER & BURK, INC., FOR PAVEMENT
REPAIRS ADJACENT TO WHARF AT BERTH 24, OUTER HARBOR
I BRMINAL, OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS
TO BE PROVIDED IN CONNECTION THEREWITH; REJECTING ALL
OTHER BIDS; DIRECTING RETURN OF BID BOND TO BIDDER."

"RESOLUTION NO. 95283

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
TESTING ENGINEERS FOR ENGINEERING CONSULTING SERVICES
CONSTITU'T'ES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENT."

"RESOLUTION NO. 95284

CONCERNING CERTAIN APPOINTMENTS."
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"RESOLUTION NO. 95285

AMENDING PORT RESOLUTION NO. 95258 CONCERNING CERTAIN
APPOINTMENTS."

"RESOLUTION NO. 95286

TERMINATING APPOINTMENT OF CHRISTOPHER S. JOURDAN."

"RESOLUTION NO. 95287

FINDING AND DETERMINING ERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO PROCURE EIGHTY-THREE COMPUTER WORKSTATIONS
AND RELATED PERIPHERAL EQUIPMENT AND SOFTWARE WITHOUT
onmpPTITIVP TIM1lTN(1- A Nri AT TTHnRI7INc: PRrIcr TRPmPNT ()F CAIIP
ON THE OPEN MARKET."

"RESOLUTION NO. 95288

FINDING AND DE'T'ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH SMJ CONSULTING, FOR HUMAN RESOURCES
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES; AND AUTHORIZING EXECUTION OF SAID FIRST
SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95289

FINDING CERTAIN ACCOUNTS RECEIVABLE TO BE UNCOLLECI	 IBlE
AND AUTHORIZING THE DIRECTOR OF FINANCE TO WRITE OFF SAME
FROM THE BOOKS OF THE PORT."

"RESOLUTION NO. 95290

GRANTING TIDEWATER INVESTORS, JIM H. ISHIMARU AND WILLIAM
B. BANER PERMISSION TO PERFORM CERTAIN WORK."

"RESOLUTION NO. 95291

GRANTING SOUTHWEST AIRLINES CO. PERMISSION TO PERFORM
CERTAIN WORK."

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh

and President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Ortiz and Vohs - 2
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"RESOLUTION NO. 95292

RATIFYING AND APPROVING A SE'l I LEMENT AGREEMENT WITH
HAPAG-LLOYD (AMERICA), INC."

Port Ordinance No. 3282 being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 867 TO CREATE ONE NEW POSITION OF ASSOCIAIE PORT

ENVIRONMENTAL PLANNER (PART-TIME) AND SENIOR AIRPORT SECURITY

AND EMERGENCY SYSTEMS EMS CLERK," and Port Ordinance No. 3283 being, "AN

ORDINANCE AMENDING SECTIONS 2 OF THE PORT ORDINANCE 1166

RELATING TO THE COST OF EMPLOYEE AND RETIREE GROUP HEALTH

INSURANCE," and Port Ordinance No. 3284 being, "AN ORDINANCE AMENDING

PERSONNEL RULES AND PROCEDURES OF THE PORT OF OAKLAND IN PORT

ORDINANCE NO. 2199 RELATING TO FAMILY ILLNESS," were read a second time

and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh

and President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Ortiz and Vohs - 2

Port Ordinance No. 	  being, "AN ORDINANCE AUTHORIZING THE

EXECUTION OF A SECOND SUPPLEMENTAL AGREEMENT TO LEASE AND

CONCESSION AGREEMENT (FOOD AND BEVERAGE FACILITIES) WITH AIR

TERMINAL SERVICES INCORPORATED AND A FIRST SUPPLEMENTAL

AGREEMENT TO LEASE AND CONCESSION AGREEMENT (NEWSSTAND AND

Gil- 1' SHOP) WITH AIR TERMINAL SERVICES INCORPORATED ED AND DIRECTING

RECORDATION THEREOF," and Port Ordinance No. 	 being, "AN ORDINANCE

APPROVING AND AUTHORIZING EXECUTION OF LEASE WITH CONCEPT

MARINE ASSOCIATES, INC., AND DIRECTING RECORDATION THEREOF," were

read a first time and passed to print by the following vote:

July 25, 1995	 - 17 -



Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Vohs - 1

At the hour of 5:03 p.m. the Board entered into closed session pertaining to a

conference with Legal Counsel - Existing Litigation (Subdivision (a) of Government Code

Section 54956.9) Name of Case: City of Oakland v. Seabreeze Yacht Center. Inc., et al,,

United District rourt, Northern District of Californi a  Case N^. C92 035u1 MPH; conference

with Legal Counsel - Initiation of Litigation, Significant exposure to litigation pursuant to

subdivision (b) of Government Code Section 54956.9: One case; conference with Real

Property Negotiator, property - Various Commercial Real Estate Tenants, Oakland,

California, Negotiating Parties - Port of Oakland and Various Tenants, Under Negotiation -

Price and Terms of Payment; Property - No. 1 Airport Drive, Oakland, California,

Negotiating Parties - Port of Oakland and CA One Services, Inc., Under Negotiation - Price

and Terms of Payment; performance evaluation of various Port employees; conference with

Labor Negotiators - Agency Negotiator: Opal Belland, Employee Organization: Local 790

and IBEW; and reconvened in open session at the hour 6:08 p.m. during which time

Commissioner Ortiz was excused from the meeting.

At the hour of 6:10 p.m. the meeting was adjourned on a motion duly made and

seconded.

Segix_„
1//?-47 

cretary 'of the Board
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ADJOURNED REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting scheduled for August 1, 1995 was adjourned by the Secretary

of the Board to Tuesday, August 8, 1995, at the hour of 2:00 p.m., due to the absence of all

the members of the Board.

* *	 watg	 • axal,	 * • *	 * •	 • * * * * * s * * z * *

The adjourned regular meeting was convened on Tuesday, August 8, 1995 at the hour

of 2:10 p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California,

President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Kramer, Loh, Vohs and

President Lockhart - 6

Commissioner absent: 	 Ortiz - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of Port

Communications; Director of Equal Opportunity; Director of Engineering; Director of

Human Resources; Director of Finance; Director of Policy and Strategic Planning; Media

Relations Manager; and Secretary of the Board.

The minutes of the regular meeting of July 18, 1995; and adjourned regular meeting

of July 25, 1995 were approved as submitted and ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Loh, member of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.



Commissioner Broussard, Chair of the Maritime Committee, informed the Board that

the committee had met and reviewed their current agenda.

Adoption of Undated Aviation Activity Forecasts was the subject of a memo to the

Board from the Director of Aviation notifying the Board that the Port is currently in the

process of preparing the Environmental Impact Report (EIR)/Environmental Impact

Statement (EIS) on the Airport Development Program (ADP). Under Federal

environmental review guidelines, forecasts supporting the proposed development program

must be included in the EIS. Forecasts of activity for Metropolitan Oakland International

Airport (MOIA) were previously adopted by the Board in "Executive Summary - Updated

Aviation Activity Forecasts" (July 13, 1993). However, recent growth in aviation passenger

activity at MOIA has exceeded expectations, resulting in a need to update the passenger

forecasts adopted in 1993. Passenger and aircraft operations forecasts have been adjusted

as follows: air passengers per million annual passenger forecast for the year 2000 is 13.8 and

forecasted for the year 2010 is 22.4 million annual passengers with aircraft operations

(landing and talkoffs x 1000) forecasted for year 2000 is 602 and forecasted for the year

2010 is 805 (landings and takeoffs x 1000). The previous air cargo, air mail, military and

general aviation/air taxi forecasts have been determined to be acceptable at this time and

remain unchanged. It was recommended that the Board adopt the "1995 Update of Aviation

Activity Forecasts" (August 1995) as the official current forecast for Metropolitan Oakland

International Airport; and that the forecasts be submitted to FAA for acceptance. The

recommendation was approved on passage of Resolution No. 95293.

Approval to Dispense with Formal Bids and Award Contract for Construction of

Temporary Parking Facilities, North of Air Cargo Road, MOIA was the subject of a memo

to the Board from the Director of Engineering notifying the Board that it is now apparent

that the existing parking facilities at the Airport are not sufficient to satisfy the increased

peak parking demands during holiday periods. In order to meet the need of the public, the

Port proposes to build temporary public parking facilities North of Airport Cargo Road
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consisting of approximately 500 spaces, to be used for seasonal overflow purposes. These

temporary facilities would provide for relief parking when the regular lots are full. It is

desirable to have the project completed prior to the peak demand during the holidays,

beginning with the Thanksgiving Holiday. The construction cost estimate for the project is

approximately $1 million. In order to ensure timely completion of the project, it is proposed

that formal bids be dispensed with and that the Executive Director be authorized to award

a construction contract. The proposals will be required to include quotation cost,

construction schedule, and a list of subcontractors with minority participation dollar amounts

and percentages. The project has been determined to be categorically exempt and does not

require the preparation of an environmental document. It was recommended that the Board

find it to be in the best interest of the Port to dispense with formal bidding procedures,

adopt a contractor selection process and authorize the Executive Director to execute a

contract based on the receipt of informal proposals for the temporary parking lot. The

recommendation was approved on passage of Resolution No. 95294.

Approval of New Leases with Existing Tenant United States of America. Department

of Transportation. Federal Aviation Administration (1049 Wright Street and 8250 Earhart

Road. North Airport) was the subject of a memo to the Board from the Director of Aviation

recommending approval of a new lease for 3,561 square feet of storage, 93 square feet of

exterior restrooms, 4,693 square feet of unpaved yard area and 800 square feet of unpaved

parking in and adjacent to Building L-723, North Airport, at $1,740.06 per month, effective

October 1, 1994; and for 2,825 square feet of office, 120 square feet of lobby/restrooms and

2,000 square feet of unpaved parking in and adjacent to Building L-619, North Airport, at

$3,457.56 per month, effective October 1, 1994. The recommendation was approved on

passage of Resolution No. 95295.

Approval of Agreements to Renew License and Concession Agreement for the Term 

of One Year or Less with Existing Tenants A.I.R. Corporation (7951 Earhart Road. North 

Airport). Southwest Airlines Co. and Martinair Holland was the subject of a memo to the
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Board from the Director of Aviation recommending the renewal of an agreement with

A.I.R. Corporation for exclusive use of 395 square feet of office space, 3,019 square feet of

shop space, and 2,254 square feet of hangar space and non-exclusive use of 252 square feet

of shared lobby, all located in Building L-710, North Airport, at $1,774.76 per month,

effective July 1, 1994 and a consecutive agreement to be effective July 1, 1995 for the same

area; Southwest Airlines Co. for 1,980 square feet of office space between column lines 9

& 12 in the vicinity of Gate 11 and 1,613 square feet of office space between column lines

4 & 8 in the vicinity of Gates 10 & 12 in Building M-103, South Airport, at $19,833.36 per

month, effective August 1, 1995; and with Martinair Holland for 403 square feet of ticket

counter space, 406.52 square feet of office space and 1,887 square feet of bag make-up space

in Building M-101, South Airport, at $125.00 each at four-hour use, effective May 1, 1995.

The recommendation was approved on passage of Resolution No. 95296.

Approval of New License and Concession Agreement and Agreements to Renew

License and Concession Agreement for the Term of One Year or Less with Existing Tenant

Gannett Outdoor Co. of Northern California (Langley Street and Doolittle Drive North

Airport) was the subject of a memo to the Board from the Director of Aviation

recommending a series of agreements for four outdoor advertising signs all located in the

vicinity of Langley Street and Doolittle Drive, effective for the year July 1, 1989, at $125.00

per month; and effective July 1, 1990, July 1, 1991, July 1, 1992, July 1, 1993 and July 1,

1994, at $166.66 per month; and effective July 1, 1995, at $188.18 per month. The

recommendation was approved on passage of Resolution No. 95297.

Plans and Specifications for Replacement of Concrete Aircraft Apron Between

Hangar 9 and Building L-812. North Airport, MOIA was the subject of a memo to the

Board from the Director of Engineering recommending their approval and authority to

advertise for bids for the project consisting of the removal and replacement of approximately

9,000 square feet of concrete aircraft parking apron. The replacement of the concrete apron

is necessary because the area is damaged and currently unusable for aircraft parking. This
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is the primary area used by Airborne and Emery aircraft. The project is categorically

exempt and does not require the preparation of an environmental document. The

recommendation was approved on passage of Resolution No. 95298.

Plans and Specifications for Removal of Waste Oil Storage Tank MF-18, Building

M-105, MOIA was the subject of a memo to the Board from the Director of Engineering

recommending approval and authority to advertise for bids for the project consisting of

removing the existing piping and one 550-gallon underground waste oil storage tank located

at the National Car Rental site. The project has been determined to be categorically

exempt and does not require the preparation of an environmental document. The

recommendation was approved on passage of Resolution No. 95299.

Acceptance of Federal Aviation Administration (FAA) Grant Offer for AIP-18 was

the subject of a memo to the Board from the Director of Engineering notifying the Board

that previously the Board approved the submittal of an Airport Improvement Program Grant

Application to the Federal Aviation Administration for the project to overlay Runway

27L/9R, North Airport, and to fund a consultant contract with Ricondo & Associates for

preparation of the Airport Development Program (ADP) EIR/EIS. The FAA has now

indicated that it intends to make to the Port of Oakland a Grant Offer of $7,107,583.00

under AIP-18 entitlement funds for federal fiscal year 1995. The FAA Share under AIP-18

will be $80,124.00 for the Ricondo & Associates Contract, and $2,227,459.00 for Overlay of

Runway 27L/9R, North Airport. The Port's share will be $19,297.00 for Ricondo &

Associates, and $536,481.00 for the overlay. It was recommended that the Board accept the

FAA Grant Offer of $2,307,583.00 under AIP-18 entitlement funds for federal fiscal year

1995. The recommendation was approved on passage of Resolution No. 95300.

Revised Budget - Yoshi's Restaurant and Jazz Club was the subject of a memo to

the Board from the Director of Commercial Real Estate notifyin g the Board that the

preliminary budget for the construction of Yoshi's Restaurant was estimated at $3 million.

As design development progressed the proposed construction was in excess of $4 million.
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The parties re-examined the construction features and value-engineered the project, and the

cost estimate is now at $3.75 million. The design development is progressing, and it is

expected that bids will be received in February, 1996. The construction of the 17,000 square

foot restaurant should be complete in the fall of 1996. As the Port will be augmenting the

construction budget, the tenant has agreed to post a guarantee of $1.38 million as security

for the lease. Additionally, the tenant has agreed to include a "non-compete" radius clause

in the lease. It was recommended that the Board approve the $750,000.00 budget increase

for the restaurant. The recommendation was approved on passage of Resolution No. 95301.

Authorization to Dis pense with the Public Bid Process and Enter into a Contract to 

Modify Washington Street Garage was the subject of a memo to the Board from the

Director of Commercial Real Estate notifying the Board that the lease between the Port and

Dow-Pac Properties requires that the Port provide that autos exiting the Port operated

parking facilities must take no more than eight minutes to exit those facilities. The majority

of the patrons for the cinema will park in the Washington Street Garage and modifications

to the garage must be made. The modifications necessary to handle the additional number

of cars and meet the time limit requirements for patrons queuing autos at the exits include:

1) adding an additional exit lane; 2) addin g an additional pedestrian entrance and other

signage and circulation changes as necessary. The preliminary estimates for the

modifications range from $50,000.00 to $80,000.00. The cinema is slated to be open by late

November prior to Thanksgiving, and it was recommended that the Board find it to be in

the best interest to the Port to dispense with formal bidding and complete the work based

on informal proposals from selected contractors. After discussion, the recommendation was

approved on passage of Resolution No. 95302.

Approval of Engineering Design Services for Jack London Square Marina

Redevelopment Project was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the Phase 1 redevelopment of the Jack London Square

Marina. Included in the project are the phased demolition of several buildings and the
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existing marina improvements, relocation of the Harbor Masters Office, construction of

approximately 149 new berths with new utilities, a new snack bar and fuel dock, a new

viewing pier at the foot of Harrison Street, a new promenade along the current unimproved

portions of the shoreline, and other miscellaneous improvements. The project is in

accordance with the Marina Planning Study, and the Mitigated Negative Declaration

certified on January 4, 1994. As compensation for their services, it is proposed that the

consultant be paid at agreed billing rates for the actual hours worked up to an agreed

maximum cost. The maximum payment that can be made under the proposed agreement

is $700,000.00 with up to $180,000.00 of additional work available at the discretion of the

Executive Director. It was recommended that the Board determine that the engineering

design services are professional services, and approve the preparation and execution of an

agreement with GKO - Messinger and Associates for engineering design services for the

project. The recommendation was approved on passage of Resolution No. 95303.

Recommended Finding of Public Convenience or Necessity for Approval of the

Alcoholic Beverage License for Beverages and more! was the subject of a memo to the

Board from the Director of Engineering notifying the Board that the State law was amended

in the 1994 legislative session concerning new license applications for the sale of alcoholic

beverages throughout the State. The law requires that in some cases the Board of Port

Commissioners, as the local governing body, must make certain findings prior to license

issuance by the State Department of Alcoholic Beverage Control. Beverages and more! has

requested that the Port make a finding of public convenience or necessity in support of an

application to obtain a license from the ABC to allow beer and wine tasting within the store,

a Type 42 On Sale Beer & Wine Public Premises License. Beverages and more! is a Port

tenant at 525 Embarcadero West, and this activity is consistent with the requirements of

their lease. According to the State law, because Beverages and more! is located in an area

where the issuance of the new license would result in or add to an undue concentration of

licenses, the ABC may issue this license only if the Board determines that public
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convenience or necessity would be served by the issuance. Allowing this added customer

service will enhance the Port's economic development goals by improving the services of a

Port tenant, and will not place burdensome demands on existing services. It was

recommended that the Board find the proposed services to be a public convenience or

necessity to be served by the issuance of the Type 42 license to Beverages and more!

because it will enhance the Port's economic goals. The recommendation was approved on

passage of Resolution No. 95320.

Consent to Assignment of Lease from Oakland Spaghetti Factory. Inc.. to OSF

International. Inc. was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board that the Oakland Spaghetti Factory, Inc. (Old

Spaghetti Factory) leases approximately 12,400 square feet of space on the ground floor of

Port Building F-107 located at 62 Jack London Square. The twenty-year lease expires

March 31, 2007. The parent corporation, which owns and operates approximately thirty Old

Spaghetti Factory restaurants in the United States, has determined that it should own each

of its restaurants out-right, rather than through subsidiary corporations and they have

requested the assignment of the lease to the parent corporation. It was recommended that

the Board consent to the assi gnment of the lease from Oakland Spa ghetti Restaurant, Inc,,

to OSF International, Inc. The recommendation was approved on passage of Resolution

No. 95304.

Recommended Approval of New License and Concession Agreement with KV

Materials was the subject of a memo to the Board from the Director of Commercial Real

Estate recommending approval of a new agreement with KV Materials, for 377 square feet

of office space in Building F-201, 77 Jack London Square, at $433.55 per month, effective

August 1, 1995. The recommendation was approved on passage of Resolution No. 95305.

Approval of One-Year Right-of-Entry and Indemnity Agreement with the East Bay

Municipal Utility District, for Land near the Bay Bridge Toll Plaza was the subject of a

memo to the Board from the Director of Commercial Real Estate notifying the Board that
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the East Bay Municipal Utility District currently operates a Wet Weather Dechlorination

facility on land located near the southerly side of the Bay Bridge Toll Plaza. A portion of

the facility (approximately 700 square feet) is located on Port property, under the terms of

a Grant of Easement from the Port to EBMUD. EBMUD has informed the Port that it

plans to make major improvements to its Dechlorination facility. Their project involves two

phases, 1) the construction of interim facilities (eight sodium bisulfite tanks on gravel pads,

pipeline, pumps and controls) on land (the ground surface) adjacent to the existing

Dechlorination facilities, and, 2) the replacement and expansion of facilities into property

owned by Caltrans. The desired location for the interim (sodium bisulfite tanks) facilities

is on 37,500 square feet of land owned by the Port of Oakland. EBMUD has requested that

the Port approve their occupancy under the terms of a one-year Right of Entry and

Indemnity Agreement. They have agreed to compensate the Port $19,500.00 for the

temporary use of the land. The proposed project is categorically exempt and does not

require the preparation of an environmental document. It was recommended that the Board

authorize the one-year Right of Entry to EBMUD, as described. The recommendation was

approved on passage of Resolution No. 95306.

Award of Contract for Construction of Parkin g Lot Improvements for Realignment

of Oakport Street. Airport Business Park was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the two bids received and recommending

award of the contract to McGuire & Hester, the low bidder, at $350,835.00. The

recommendation was approved on passage of Resolution No. 95307.

Plans and Specifications for Repair of Building J-120. Embarcadero Cove Marina,

Central Basin was the subject of a memo to the Board from the Director of Engineering

recommending their approval and authority to advertise for bids for the repair work. The

project consists of selective demolition of damaged portions of the structure, repairs to the

concrete decking, replacement of balcony rails, replacement of an exterior concrete stairway,

waterproofing, and soundproofing of interior ceiling of Building J-120. The work includes
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all required clean-up and miscellaneous lighting modifications and painting. The project is

categorically exempt and does not require the preparation of an environmental document.

The recommendation was approved on passage of Resolution No. 95308.

Consent to Contractor Performing Work of Listed Electrical/Mechanical

Subcontractor for Construction of Wharf Extension at Berth 68. Charles P. Howard

Terminal was the subject of a memo to the Board from the Director of Engineering

notifying the Board of the contract with Dutra Construction Co., Inc. for the construction

of wharf extension at Berth 68, Charles P. Howard Terminal. Dutra has requested the

Board consent to perform with Dutra's own forces the work that was to be performed by

the electrical/mechanical subcontractor listed with Dutra's bid. The Contractor has stated

that its listed subcontractor, Willie Electric Co., Inc., has failed to execute a written

subcontract and to meet the subcontract bond requirements of Dutra. Under Section 4107

of the California Public Contract Code, this is considered a valid basis for consent to Dutra's

doing the work listed in Dutra's bid to the Port to be done by the subcontractor. The Port

has given written notice to WEC that Dutra has requested the Port's consent for this change.

WEC has notified the Port, in writing, that they object to such consent and has asked for

a hearing. The Port has notified WEC of the Board Meeting on August 8, 1995, where they

may present their objection to the requested consent. As the work required under this

subcontract involves working in sequences involving stringent time constraints and as the

work required is needed right now, the Contractor has stated that he intends to perform the

work of the subcontractor with his own forces.

Mr. Tim Leathers, Vice President, Client Relations for The Dutra Group, appeared

before the Board to state their reasons why they wished to perform the work with their own

forces, as Willie Electric Co. has not responded to their requests and has not executed a

subcontract or provided necessary bonds.

Mr. Christopher Albert, Project Manager for Willie Electric Co., appeared before the

Board to ask for the Board's consent to perform part of the work by Purchase Order and
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at the start of the Phase II work in September, Willie would be able to provide bonds at

that time.

After discussion, which included the Board's right to allow for Dutra to perform

subcontract work with its own forces as compared to substituting subcontractors, the Board

approved Dutra's request on passage of Resolution No. 95309.

Term Extension for the Terminal Use Agreement with Hyundai Merchant Marine,

Ltd. was the subject of a memo to the Board from the Director of Maritime notifying the

Board that Hyundai Merchant Marine, Ltd. (HMM), a Korean corporation, has a Terminal

Use Agreement (TUA) for use of the Seventh Street Terminal which is operated by Marine

Terminals Corporation (MTC). HMM operates a liner service in the trade route between

the U.S. West Coast and Asia, with a weekly vessel call in Oakland. The term of the TUA

has been extended several times to where the TUA will now expire August 31, 1995. HMM

has been negotiating with another trans-Pacific ocean carrier regarding a joint service

effective next year which may impact their service profile in Oakland. Pending the outcome

of these negotiations, it is necessary to again extend the term of their TUA for a one year

period, with the understanding that with the approval of the Executive Director, HMM

would have the right to transfer to any of the Port's container terminals which HMM might

choose to handle its vessels and cargoes, upon sixty days prior written notification. It was

recommended that the Board authorize a Supplemental Agreement to modify the expiration

and transfer provisions of the TUA as described. The recommendation was approved on

passage of Resolution No. 95310.

Plans and Specifications for Replacement of Batter Piles and Stabilization of Slope

at Berths 60-63, Middle Harbor Terminal was the subject of a memo to the Board from the

Director of Engineering recommending their approval and authority to advertise for bids

for the project. The work consists of the removal and replacement of 51 of the 227 existing

outward facing batter piles and the stabilization of approximately 315 feet of the existing

sand dike at two former dry dock locations. The batter piles will protrude into the berth
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area when it is deepened to elevation -44 and must be replaced further back from the face

of the wharf. The project is categorically exempt and does not require the preparation of

an environmental document. The recommendation was approved on passage of Resolution

No. 95311.

Plans and Specifications for Demolition of Buildings C-127 and C-128. 700 Ferry

Street, Outer Harbor was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids for the work.

Both buildings are located at the intersection of 7th and Ferry Streets with C-127 a

container freight storage building and C-128 a railroad cargo transfer facility. The work

consists of demolition and disposal of two existing building structures, removal of excess fill,

grading the site and placing base rock. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95312.

Plans and Specifications for Replacement of Wharf Fire Sprinkler System at Berth 

22, Outer Harbor Terminal was the subject of a memo to the Board from the Director of

Engineering recommending their approval and authority to advertise for bids. The work

consists of removing corroded fire sprinkler mains and laterals including sprinkler heads,

fittings, and mounting hardware from underneath the wharf and replacing them with new

equipment. The replacement of the existing badly deteriorated sprinkler system is mandated

by the Port's insurance carrier and is also necessary because of the excessive costs for

repairs to keep the system operational. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95313.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Edwin L. Lee, Deliveryman, to the Port-unique

exempt classification of Youth Aide, Class "BB" as part of the Port Employee Temporary

Assignment program effective August 7, 1995, at an hourly rate of $13.67. Also
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recommended was a leave of absence for Lynn S. Joiner, Port Video/Multimedia Specialist,

in the Media Relations Department, to act as an advisor for Shanghai Television for English

language news and programming from September 20, 1995 through and including March 19,

1996, or 181 calendar days. The recommendations were approved on passage of Resolution

No. 95314 for appointment and Resolution No. 95315 for leave of absence.

Declaration of Port Revenue Fund Surplus for FY 94-95: Recommendation to

Transfer Surplus to General Fund of City and to Approve Agreement with City to 

Reimburse Certain City Ex enditures for Lake Merritt Trust Purposes was the subject of

a memo to the Board from the Director of Finance notifying the Board that a review of the

Port's year-end financial condition, cash position and the future commitments and plans is

required in order for the Board to consider making a determination that there is a surplus

at this time of $7,057,381.00 in the Port Revenue Fund. Such a surplus would be sufficient

to reimburse the City for interest on general obligation bonds benefitting the Port, in the

amount of $5.2 million, as well as General Services payments of $402,841.00 for fiscal year

94-95 and reimbursement for net City expenditures of local funds for Lake Merritt trust

purposes up to $1,454,540.00. Under purpose Ninth, Section 717(3) of the Charter, the

surplus moneys determined by the Board to exist are to be transferred to the General Funds

of the City. State law requires that the surplus, which consists of tidelands trust funds, be

transferred only for trust purposes, including valid trust debts. A $5.2 million portion of said

transfer would discharge a portion of the $10,949,019.00 remaining obligation recognized in

the Sixth Supplemental Agreement to the Port's Memorandum of Understanding with the

City Council, for reimbursement of interest paid on general obligation bonds issued by the

City on behalf of the Port. After this payment, and assuming that more than $5.2 million

of last year's surplus or of the currently recommended surplus will not be required to be

allocated to interest, the Port will have a remaining obligation of $5,749,019.00 in interest

to be paid back to the City in future years. The Board in 1993 and 1994 respectively

approved by Resolution No. 93258 and Resolution No. 94293 payments for General Services
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and Lake Merritt costs, subject to exeuction of appropriate City-Port agreements. Port and

City staff have reached consensus on these agreements, but due to extensive delay by the

State Lands Commission in making a final response to the City and Port's proposed General

Services methodology, these inter-related agreements have not been executed. Previous

deadlines in Port resolutions for resolving State Lands Commission issues, or allocating the

surplus covering General Services and Lake Merritt to interest, have been extended. The

last deadline extension was to December 31, 1994. It is recommended that the deadline be

extended to September 14, 1995, the next Board meeting, and that on September 14, staff

will notify the Board whether or not the State Lands Commission has responded and, in

either case, make a recommendation in view of the State Lands Commission's failure to

respond or its particular response. It was recommended that the Board determine that there

is a surplus in the amount of $7,057,381.00, or any other amount, in the Port Revenue Fund

which is not currently necessary for any of the purposes stated in clauses First through

Eighth of Section 717(3) of the Charter and authorize the transfer of the surplus to the

General Fund of the City as payment for the interest on previous debt service paid by the

City on general obligation bonds that benefitted the Port as noted in the Sixth Supplemental

Agreement to the Memorandum of Understanding with the city of Oakland, for general

services and for reimbursement for the City's Lake Merritt trust purpose expenditures. It

was also recommended that the deadline to execute the General Services and Lake Merritt

agreements be extended as described. Included in the recommendation was that the transfer

of surplus will be made in one payment on or before August 31, 1995. The recommendation

was approved on passage of Resolution No. 95321.

Approval of Professional Services Contract with Martin Associates to Update the

Maritime Economic Impact Model was the subject of a memo to the Board from the

Director of Strategic & Policy Planning notifying the Board that in 1991 the Board approved

the execution of an agreement with Martin O'Connell Associates (since renamed Martin

Associates) to prepare a maritime economic impact report and model for the Port of
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Oakland. The same firm was later used to prepare aviation and commercial real estate

economic impact models. The results of the economic impact models have been used to

demonstrate the range of economic benefits, including jobs, industry sales, income and taxes,

generated by the Port's business activities. It was recommended that the Board authorize

the preparation and exeuction of a contract with Martin Associates for professional services

to update the maritime economic impact model, at a cost not to exceed $35,000.00, with an

additional amount not to exceed $10,000.00, available at the discretion of the Executive

Director. The recommendation was approved on passage of Resolution No. 95316.

Authorization to Purchase One Backhoe and One Water Truck was the subject of a

memo to the Board from the Director of Engineering notifying the Board that the Board

authorized solicitation of bids for the purchase of one backhoe and one water truck for use

by the Facilities Departments in support of maintenance operations at the Airport and

harbor areas. In addition to price, the bid evaluation process entailed reference checks, on-

site testing, and assessment by Port mechanics during which time the bids expired. As the

bids have expired, it was recommended that the Board reject all bids for the backhoe and

water truck and authorize open market procurement of the JBC 214s Sitemaster Backhoe

at a cost of $71,679.00 and the Ford LTN8000 with McLellan water truck body at a cost of

$103,023.30. The backhoe will be purchased from Western Tractor, and the water truck

from East Bay Ford. The recommendation was approved on passage of Resolution No.

95317.

Potomac Insurance Renewal was the subject of a memo to the Board from the

Director of Human Resources notifying the Board of the Port's obligation to provide Hull

& Machinery, and Protection and Indemnity insurance on the vessel "U.S.S. Potomac". The

Port has received a renewal quotation from Commercial Union for the same premium as

last year as follows: Hull & Machinery - $6,000,000.00 limit, Protection & Indemnity -

$1,000,000.00, with a deductible of $100,000.00, at an annual premium of $52,250.00. A

separate policy is maintained for pollution liability for $1,585.76 per year. The lead
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underwriter has requested a survey be done on the vessel estimated to cost $1,000.00, and

they are willing to pay 50% of the cost. It was recommended that the Board authorize the

Risk Manager to renew the policy as described. The recommendation was approved on

passage of Resolution No. 95318.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

"RESOLU'T'ION NO. 95293

APPROVING AVIATION ACTIVITY FORECASTS AND REPORT FOR
PLANNING AND FOR ENVIRONMENTAL DOCUMENTATION ON HE
PROPOSED AIRPORT DEVELOPMENT PROGRAM."

"RESOLUTION NO. 95294

FINDING AND DETERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO CONTRACT FOR CONSTRUCTION OF TEMPORARY PUBLIC
PARKING FACILITIES AT METROPOLITAN OAKLAND INTERNATIONAL
AIRPORT, WITHOUT COMPETITIVE BIDDING AND AUTHORIZING THE
EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT FOR SUCH WORK
BASED ON RECEIPT OF INFORMAL PROPOSALS."

"RESOLUTION NO. 95295

AUTHORIZING EXECUTION OF LEASES WITH THE UNITED STATES OF
AMERICA, DEPARTMENT OF TRANSPORTATION AND FEDERAL
AVIATION ADMINISTRATION."

"RESOLUTION NO. 95296

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN
AGREEMENTS TO RENEW LICENSE AND CONCESSION AGREEMENTS
("RENEWALS") WITH 1) A.I.R. CORPORATION (TWO AGREEMENTS), 2)
SOUTHWEST AIRLINES CO., AND 3) MARTINAIR HOLLAND."

"RESOLUTION NO. 95297

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN 1) LICENSE
AND CONCESSION AGREEMENT, AND 2) AGREEMENTS TO RENEW
LICENSE AND  CONCESSION AGREEMENTS ("RENEWAL AGREEMENTS")
WITH GANNEIT OUTDOOR ADVERTISING COMPANY."
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"RESOLUTION NO. 95298

APPROVING PLANS AND SPECIFICATIONS FOR REPLACEMENT OF
CONCRETE AIRCRAFT APRON BETWEEN HANGAR 9 AND BUILDING
L-812, NORTH FIELD, METROPOLITAN OAKLAND INTERNATIONAL
AIRPORT, OAKLAND, CALIFORNIA; AND CALLING FOR BIDS
THEREFOR."

"RESOLUTION NO. 95299

APPROVING PLANS AND SPECIFICATIONS FOR REMOVAL OF WASTE E OIL
STORAGE TANK MF-18, AT BUILDING M-115, SOUTH FIELD,
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA (REVISED 8-8-95); AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95300

ACCEPTING GRANT OFFER OF THE UNITED STALES OF AMERICA AND
AUTHORIZING EXECUTION OF GRANT AGREEMENT WITH THE
FEDERAL AVIATION ADMINISTRATION UNDER PROJECT NO.
3-06-0170-18."

"RESOLUTION NO. 95301

APPROVING INCREASE OF BUDGET FOR OAKLAND PORTSIDE
ASSOCIATES' CONSTRUCTION OF  IMPROVEMENTS FOR YOSHI'S
RESTAURANT AND NIGHT CLUB SHE IN PORTS WASHINGTON STREET
GARAGE, AND APPROVING AND AUTHORIZING AGREEMENTS AND
OTHER ACTIONS TO ACCOMPLISH SUCH CONSTRUCTION."

"RESOLUTION NO. 95302

FINDING AND DETERMINING THAT IT IS IN THE BEST EREcT OF
THE PORT TO CONTRACT FOR WASHINGTON STREET GARAGE
BUILDING, JACK LONDON SQUARE, OAKLAND, CALIFORNIA, WITHOUT
COMPETITIVE BIDDING AND AUTHORIZING THE EXECUTIVE
DIRECTOR TO ENTER INTO CONTRACTS FOR SUCH WORK BASED ON
RECEIPT OF INFORMAL BIDS."

"RESOLUTION NO. 95303

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
GKO-MESSINGER AND ASSOCIATES FOR ENGINEERING DESIGN
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95304

CONSENTING TO ASSIGNMENT OF LEASE WITH OAKLAND SPAGHE'i
RESTAURANT TO OSF INTERNATIONAL, INC."
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"RESOLUTION NO. 95305

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH KV MATERIALS."

"RESOLUTION NO. 95306

APPROVING AND AUTHORIZING RIGHT-OF-ENTRY AND INDEMNITY
AGREEMENT ("ROE AGREEMENT') WITH EAST BAY MUNICIPAL
UTILITY DISTRICT E"

"RESOLUTION NO. 95307

AWARDING CONTRACT TO EMSCO GENERAL CONTRACTORS, DBA
MCGUIRE AND HESTER GENERAL CONTRACTORS, FOR CONSTRUCTION
OF  PARKING LOT IMPROVEMENTS FOR REALIGNMENT OF OAKPORT
STREET, AIRPORT BUSINESS PARK, OAKLAND, CALIFORNIA; FIXING
THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; DIRECTING RETURN OF BID
BOND TO BIDDER."

"RESOLUTION NO. 95308

APPROVING PLANS AND SPECIFICATIONS FOR REPAIR OF BUILDING J-
120, EMBARCADERO COVE MARINA, CENTRAL BASIN, OAKLAND,
CALIFORNIA, AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95309

CONSENTING TO CONTRACTOR'S OWN WORK FORCES PERFORMING
ELECTRICAL/MECHANICAL WORK ON CONSTRUCTION OF WHARF
EXTENSION AT BERTH 68, CHARLES P. HOWARD TERMINAL, OAKLAND,
CALIFORNIA."

"RESOLUTION NO. 95310

AUTHORIZING EXECUTION OF SECOND SUPPLEMENTAL AGREEMENT
WITH HYUNDAI MERCHANT MARINE CO. LTD."

"RESOLUTION NO. 95311

APPROVING PLANS AND SPECIFICATIONS FOR REPLACEMENT OF
BAITER PILES AND STABILIZATION OF SLOPE AT BERTHS 60 THROUGH
63, MIDDLE HARBOR TERMINAL, OAKLAND, CALIFORNIA; AND
CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95312

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF
BUILDINGS C-127 AND C-128, 700 FERRY STREET, OUTER HARBOR,
OAKLAND, CALIFORNIA; AND CALLING FOR BIDS THEREFOR."
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"RESOLUTION NO. 95313

APPROVING PLANS AND SPECIFICATIONS FOR REPLACEMENT OF
WHARF FIRE SPRINKLER SYSTEM AT BERTH 22, OUTER HARBOR
TERMINAL, OAKLAND, CALIFORNIA; AND CALLING FOR BIDS
THEREFOR."

"RESOLUTION NO. 95314

RATIFYING APPOINTMENT OF EDWIN L. LEE TO THE POSITION OF
YOUTH AIDE CLASS "BB"."

"RESOLUTION NO. 95315

GRANTING A LEAVE OF ABSENCE TO LYNNE S. JOINER, PORT
VIDEO/MULTIMEDIA SPECIALIST."

"RESOLUTION NO. 95316

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
MARTIN ASSOCIATES FOR MARITIME CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID  AGREEMENT."

"RESOLUTION NO. 95317

REJECTING ALL BIDS FOR PURCHASE OF ONE BACKHOE AND ONE
WATER TRUCK, DIRECTING RETURN OF BID BOND TO BIDDERS AND
AUTHORIZING PURCHASE IN THE OPEN MARKET WITHOUT
COMPETITIVE BIDDING."

"RESOLUTION NO. 95318

AUTHORIZING RENEWAL OF POTOMAC INSURANCE."

"RESOLUTION NO. 95319

GRANTING BUDGET RENT A CAR SYSTEMS, EMS, INC. PERMISSION TO
PERFORM CERTAIN WORK."

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh

and President Lockhart - 5

Noes:	 None

Abstained: Commissioner Vohs - 1

Absent:	 Commissioner Ortiz - 1
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"RESOLUTION NO. 95320

FINDING AND DETERMINING ERMINING THAT PUBLIC CONVENIENCE OR
NECESSITY WOULD BE SERVED BY THE STATE DEPARTMENT OF
ALCOHOLIC BEVERAGE CONTROL'S ISSUANCE OF A TYPE 42 ON SALE
BEER AND WINE PUBLIC PREMISES LICENSE TO BEVERAGES AND
MORE!, INC."

"RESOLUTION NO. 95321

PROVIDING FOR THE REIMBURSEMENT OF INTEREST ON PREVIOUS
DEBT SERVICE PAID BY THE CITY OF OAKLAND ON CITY OF OAKLAND
GENERAL OBLIGATION BONDS, FOR THE PAYMENT OF GENERAL
SERVICES AND FOR THE REIMBURSEMENT OF  CERTAIN CITY
EXPENDITURES FOR LAKE MERRITT TIDELAND TRUST PURPOSES,
AMENDING PORT RESOLUTION NOS. 93258 AND 94293, AND MAKING
CERTAIN DETERMINATIONS IN CONNECTION THEREWITH."

Port Ordinance No. 3285 being, "AN ORDINANCE AUTHORIZING THE

EXECUTION OF A SECOND SUPPLEMENTAL AGREEMENT TO LEASE AND

CONCESSION AGREEMENT (FOOD AND BEVERAGE FACILITIES) WITH MR

TERMINAL SERVICES INCORPORATED AND A FIRST SUPPLEMENTAL

AGREEMENT TO LEASE AND CONCESSION AGREEMENT (NEWSSTAND AND

GIP	 I SHOP) WITH AIR I	 ERMINAL SERVICES INCORPORATED AND DIRECTING

RECORDATION THEREOF," and Port Ordinance No. 3286 being, "AN ORDINANCE

APPROVING= AND AUTHORIZING EXECUTION OF LEASE WITH CONCEPT

MARINE ASSOCIATES, INC., AND DIRECTING RECORDATION THEREOF," were

read a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

Port Ordinance No. 	  being, "AN ORDINANCE CORRECTING THAT

PORTION OF PORT ORDINANCE NO. 3273 AMENDING SUBSECTIONS (A) AND

(B) OF SECTION 2 OF PORT ORDINANCE NO. 1166 AND THAT PORTION OF

PORT ORDINANCE NO. 3283 AMENDING SECTION 2, SUBSECTION (B) OF PORT

August 8, 1995	 - 20 -



ORDINANCE NO. 1166 RELATING TO THE COST OF EMPLOYEE AND RETIREE

GROUP HEALTH INSURANCE," was read a first time and passed to print by the

following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

At the hour of 2:40 p.m. the Board entered into closed session pertaining to a

conference with Real Property Negotiator, Property - Site located at Doolittle and Harbor

Bay Parkway, North Airport, Oakland, California, Negotiating Parties - Port of Oakland and

Oakland Alameda County Coliseum, Under Negotiation - Price and Terms of Payment, and

Property - Retail portion of Port owned garage at Embarcadero and Washington Streets,

Oakland, California, Negotiating Parties - Port of Oakland and Yoshi Japanese Restaurant

Inc.; performance evaluation of various Port employees; conference with legal counsel -

existing litigation (Subdivision) (a) of Government Code Section 54956.9) name of case -

City of Oakland v. Seabreeze Yacht Center, Inc., et al., United States District Court,

Northern District of California, Case No. C92 0380 MHP; and reconvened in open session

at the hour 5:00 p.m.

At the hour of 5:03 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be Thursday,

September 14, 1995, at the hour of 4:00 p.m.

Secretary of the Board
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ADJOURNED REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting scheduled for September 5, 1995 was adjourned by the Secretary

of the Board to Thursday, September 14, 1995, at the hour of 3:00 p.m., due to the absence

of all the members of the Board.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The adjourned regular meeting was convened on Thursday, September 14, 1995, at

the hour of 3:15 p.m., in the office of the Board, second floor, 530 Water Street, Oakland,

California, President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Kramer, Loh, Vohs, Ortiz

and President Lockhart - 7

Commissioner absent: 	 None

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Airport General Manager; Director of Commercial Real Estate; Director

of Equal Opportunity; Director of Engineering; Director of Human Resources; Director of

Finance; Director of Policy and Strategic Planning; Media Relations Manager; and Secretary

of the Board.

The minutes of the regular meeting of August 1, 1995; and adjourned regular meeting

of August 8, 1995 were approved as submitted and ordered filed.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Ortiz, Chair of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.



Commissioner Cole, Chair of the Human Resources Conunittee, informed the Board

that the committee had met and reviewed their current agenda.

Approval of Power Sale Agreement with Destec Power Services. Inc.. for Electric

Power at MOIA  was the subject of a memo to the Board from the Director of Engineering

notifying the Board that in November 1985, the Port signed a six-year "Power Sale

Agreement" with PG&E to purchase electric power for the Airport utility system at

wholesale rates. The agreement was amended in April 1990 under Federal Energy

Regulatory Commission rules and regulations. The amended agreement was to remain in

effect at least until December 31, 1992 and to continue indefinitely thereafter, subject to

each party's right to terminate the agreement upon at least one year's prior notice. The

agreement, as amended, is still in effect. Under the terms of this amended agreement, the

rates for power have gradually increased by about 30% to nearly equal current retail rates

charged by PG&E. The Port presently pays about $3,600,000.00 a year for power at the

Airport. Negotiations with PG&E seeking lower wholesale rates were not successful and

accordingly, the Board gave authority for the Port to exercise the option in the amended

agreement to terminate the agreement. In December 1994, a one-year "Notice of

Termination" was given to PG&E to terminate the "PowerSale /6kgreement" effective

January 1, 1996. Negotiations have been held with PG&E, Northern California Power

Agency (NCPA) and Destec Power Services, Inc. (Destec) for a five-year contract to supply

power to the Airport. All three agencies submitted sealed proposals to the Port on August

16, 1995. Destec's proposed rates are about $250,000.00 a year lower than the rates of the

next lowest bidder, NCPA, and are about 50% of the rates the Port is now paying to PG&E.

Accordingly, negotiations have been held with Destec and a sales agreement is being

prepared for Destec to supply power for the Port's utility system at the Airport for a five-

year term beginning on January 1, 1996. The proposed rates would cost $1,593,606 .00 per

year, and over a five-year term the cost would be $7,968,030.00. It was recommended that

the Executive Director be authorized to execute a power sale agreement with Destec Power
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Services, Inc. for a five-year period at their proposed rates in accordance with the terms of

an agreement approved by the Executive Director. The recommendation was approved on

passage of Resolution No. 95349.

First Reading of Ordinance Approvin g Lease with Oakland-Alameda County

Coliseum Inc. for a Football Practice Facility (Harbor Bay Parkway. North Airport) was the

subject of a memo to the Board from the Director of Aviation notifying the Board that the

Oakland-Alameda County Coliseum Inc. has requested a lease of the former Raiders

Practice Field site on the North Airport which would be expanded into a state of the art

football training and practice complex. The proposed project site encompasses

approximately 13 acres, approximately 5 acres of which were the site of the former Oakland

Raiders Practice Field complex. As proposed, the facility would consist of four practice

fields and an approximately 50,000 square foot, two-story building for coaches and players'

lockers, weight and physical therapy rooms, classroom and office space and associated

parking. The estimated cost of the facility, including demolition of the existing structure,

is $10,000,000.00. The term of the proposed lease would be 16 years, after which title to the

building and improvements on the premises would revert to the Port. The Coliseum would

have an option to extend the term of the Lease for an additional 10-year period, provided

the Port could reject the term extension if the Port required return of all or portions of the

Premises for Airport purposes. The principal financial aspects of the proposed lease include

an estimated $13,308.00 in monthly rent to the Port. The rent would be in the form of a

cash payment, or a combination of cash and other valuable consideration acceptable to the

Executive Director having a total value equivalent to all cash rent. Payment of the cash

portion of the rent may be deferred for a reasonable period acceptable to the Executive

Director, subject to the payment of interest for the deferral period. Rent would increase

over the term of the lease based upon thirty-month changes in the Consumer Price Index

and an appraisal of the market value of the premises in year ten and, if the lease term is

extended pursuant to the option, in year twenty. The Lease would include hazardous
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materials provisions releasing the Port from any responsibility for any increased costs or for

any liabilities arising out of construction or other activities under the Lease. The Lease

would allow the Coliseum to sublease the premises to the Oakland Raiders. The Lease is

subject to the Federal Aviation Administration's consent to the use of the premises for non-

Airport purposes, as required by a 1949 Agreement between the United States and the Port

pursuant to which the premises were returned to the Port as surplus property after World

War H. An environmental evaluation for a previously proposed version of the project was

completed in the 1989 City of Oakland-Alameda County Coliseum Expansion Plan

Environmental Impact Report. The EIR indicated no significant adverse environmental

impacts for the practice field portion of the project. It was recommended that the Board

give first reading to an ordinance approving and authorizing execution of a lease with the

Oakland-Alameda County Coliseum Inc. The recommendation was approved on passage

of an ordinance to print.

Approval to Dispense with Formal Bidding and to Purchase an ARFF Vehicle and

Option for a Second Vehicle from Oshkosh Truck Corporation was the subject of a memo

to the Board from the Director of Engineering notifying the Board that specifications have

been prepared for purchasing one 3000-gallon airport rescue and fire fighting vehicle, with

an option to purchase a second vehicle. The existing ARFF fleet at the Airport consists of

several relatively old vehicles which must be replaced, as well as two, new Oshkosh T-1500

(1500-gallon) ARFF vehicles delivered in FY 1994 and FY 1995. The additional vehicle(s)

will assure that the Airport continues to meet FAA mandates for emergency response time

limits and water flow capacities. Because costs for project engineering, maintenance and

operational training can be reduced and the efficiency of maintenance and repair increased

by utilizing similar ARFF vehicles, it is recommended that the Board find it to be in the

best interest of the Port to solicit a sole source proposal from Oshkosh Truck Corporation,

the contractor who furnished the T-1500 trucks. In order to purchase a truck from a sole

source and obtain a fair price, it is recommended that the Chief Engineer be authorized to
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solicit a proposal from Oshkosh and to negotiate the price for various options based on the

Port's specifications. An agreement, incorporating the prices arrived at during the

negotiations, will be prepared and a request for authority to execute this agreement will be

brought to the Board. The recommendation was approved on passage of Resolution No.

95322.

Consulting Agreement with Pierre Murphy for Air Service Development was the

subject of a memo to the Board from the Director of Aviation notifying the Board of an

agreement with Pierre Murphy for consulting services with ongoing Airport marketing efforts

with international and domestic, scheduled and charter air carriers, and tour operators for

the purpose of increasing aviation related commerce at the Airport. His other duties would

be advising Port management on regulatory issues with respect to bilateral air service

agreements and related matters; and advising Port management of important trends and

matters involving the commercial aviation industry for the purpose of fulfilling the Airport's

marketing goals and objectives. Pierre Murphy's expertise and experience in the commercial

aviation industry have contributed significantly to the recent negotiations of air services at

the Airport by such carriers as: Taesa Airlines of Mexico, and Corsair of France. It was

recommended that the Director of Aviation be authorized to execute an agreement with

Pierre Murphy for air service development consulting services for the sum of $50,000.00.

The recommendation was approved on passage of Resolution No. 95323.

Approval of Second Supplemental Agreement to Lease with National Car Rental

Systems Inc. (Neil Armstrong Way. South Airport) was the subject of a memo to the Board

from the Director of Aviation recommending approval of an agreement which reschedules

the Port's removal of an underground waste oil tank from the National Car Rental System,

Inc. rental car service facility located on Neil Armstrong Way on the South Airport. The

proposed Second Supplemental Agreement reschedules removal of the underground waste

oil tank during the non-peak rental car period, January-Marsh 1996. The bidding process

for this project is underway with the results anticipated to be presented to the Board within
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thirty days. The project is categorically exempt and does not require the preparation of an

environmental document. The recommendation was approved on passage of Resolution No.

95324.

Approval of Third Supplemental Agreement to License and Concession Agreement 

with Budget Rent A Car Systems. Inc. (South Airport) was the subject of a memo to the

Board from the Director of Aviation notifying the Board that Budget Rent A Car Systems,

Inc. is one of six Airport rental car licensees that share the Ready Car Lot in the Airport

Parking Lot. Parking lot space between and adjacent to the Ready Car Lot and Airport

Drive is available to those licensees that wish to install larger customer service booths.

Using this space for booths maximizes use of available space and improves customer service.

It was recommended that the Board approve the proposed Third Supplemental Agreement

to Budget's existing License and Concession Agreement extending the term to August 31,

1996 and adding 405 square feet of land adjacent to the Ready Car Lot and Airport Drive,

to install and operate a customer service booth. The monthly rent for the additional land

would be $82.82. The project is categorically exempt and does not require the preparation

of an environmental document. The recommendation was approved on passage of

Resolu tion No. 95325.

Consent to Sublease and Leasehold Mortgage with CaterAir International 

Corporation (Neil Armstrong Way, South Airport) was the subject of a memo to the Board

from the Director of Aviation notifying the board that CaterAir operates an in-flight

catering kitchen in Building M-111 at the Airport under lease that expires October 31, 2000.

In FY 94/95, CaterAir paid the Port $339,363.00 in percentage rent. CaterAir and its

parent company, CaterAir Holdings Corporation, are being acquired by Onex Food Services,

Inc. When the acquisition is complete, both CaterAir and its parent company, CaterAir

Holdings Corporation, will become subsidiaries of Onex Food Services, Inc. As part of the

acquisition and debt restructuring, CaterAir proposes to sublease its OAK in-flight kitchen

facility to another Onex subsidiary called CaterAir International, Inc. Further, the proposed
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sublease would grant to the sublessee, CaterAir, Inc. an option to purchase the CaterAir's

leasehold interest. Finally, a mortgage is proposed to encumber both the CaterAir Lease

and the CaterAir, Inc. sublease. The proposed sublease and encumbrance is not expected

to affect the business, management or manner of operation of the OAK Airport in-flight

kitchen facility, nor would they affect CaterAir's obligations under the Lease, including the

payment of rent to the Port. It was recommended that the Board approve the agreements,

sublease and option to purchase the leasehold mortgage and security interest in both the

Lease dated September 3, 1968, and subsequent sublease providing for the proposed

restructuring. The recommendation was approved on passage of Resolution No. 95326.

New License and Concession Agreements with New Tenant Advanced Turbine

Technology and Existing L.L.C. was the subject of a memo to

the Board from the Director of Aviation recommending approval of agreements with Sierra

Expressway, L.L.C. for 5,740 square feet of trailer site space near the Terminal I building,

at $11,594.80 per month, effective August 1, 1995; and with Advanced Turbine Technology

for 1,2267 square feet of office space, 6,733 square feet of shop space, 5,140 square feet of

paved land and 2,176 square feet of unpaved land in and adjacent to Building L-819, North

Airport, at $2,821.96 per month, effective Jury. 1, 1994. The recommendation was approved

on passage of Resolution No. 95327.

First Reading of Ordinance Approving a License for United States of America to

Install Weather Equipment was the subject of a memo to the Board from the Director of

Aviation recommending approval of an agreement with the U.S. Department of Commerce,

National Oceanic and Atmospheric Administration for the Automated Surface Observing

System at the Airport. The equipment will be used to improve control of aviation traffic

in the vicinity of the Airport during inclement weather. The term would be for one year

with 14 one year extensions with no rent to the Port. Airport Grant Assurances require that

rent not be charged for premises exclusively used for navigational aids. The project is

categorically exempt and does not require the preparation of an environmental document.
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The recommendation was approved on passage of an ordinance to print.

Valet Parking Service Contract Extension was the subject of a memo to the Board

from the Director of Aviation notifying the Board that Valet Parking Service has managed

the valet parking lot at the Airport since July 1994. During that period of time, the

operation has gone from running a small deficit under the previous operator to generating

an operating surplus of $30,000.00 per month. The Aviation Division is currently involved

in a major Request for Proposal to select a new operator for the Airport's public parking

lots. This process is expected to be completed by November 1995. It is also the Divisions's

intent to issue an RFP for the valet parking operation. Given the amount of staff time

devoted to the public parking lot RFP and the fact that companies competing for the

parking lot management contract may also compete for the valet parking contract, it is in

the best interests of the Port to delay the valet parking RFP until the completion of the

public lot process. It is recommended that the board authorize the Director of Aviation to

extend the agreement with Valet Parking Services on a month-to-month basis until

completion of the valet parking RFP process. The recommendation was approved on

passage of Resolution No. 95328.

Approval of Change Order for Repair and Paint Aircraft Passenger Loadin g ftridoPc

MOIA was the subject of a memo to the Board from the Director of Engineering notifying

the Board of the contract with Jerry Thompson and Sons, Corp. for repairing rusted areas

on the roofs and painting nine passenger loading bridges at the Airport. The total bid price

of the project was $89,913.00. When the current contract work is completed, there will be

ten remaining loading bridges which need to be repaired and painted. Jerry Thompson and

Sons, Corp. is performing satisfactorily and their price on the current contract was 11%

below the next lower bid and they are willing to perform this change order work at the same

equivalent cost per foot of bridge length. It was recommended that the Board authorize a

change order in the approximate amount of $140,000.00 and grant a 90 calendar day time

extension to Jerry Thompson and Sons, Inc. for repairing and painting the ten additional
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aircraft passenger loading bridges. The recommendation was approved on passage of

Resolution No. 95329.

Award of Contract for Replacement of Ceiling and Light Fixtures. Building M-103,

South Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the three bids received and recommending award of the

contract to Man Wah Construction Co., Inc., the low bidder, at $92,200.00. The

recommendation was approved on passage of Resolution No. 95330.

Ratification of Addendum 1 and Award of Contract for Replacement of Concrete

Aircraft Apron Between Hangar 9 and Building L-812. North Airport, MOIA was the subject

of a memo to the Board from the Director of Engineering notifying the Board that after the

Board approved plans and specifications for the work, the Aviation Division requested that

the bidding documents be modified to accommodate a request by Airborne Express to

expedite repair of an area currently utilized by Airborne Express for staging of equipment.

Addendum 1 was issued to revise the bid documents to include a bid item for Additive Bid

Alternate No. 1, which includes the additional repair area as requested by Airborne Express.

Three bids were received and for total base bid plus additive alternate, the firm of Serrano

and Cone submitted the low bid, at $285 ,000_00_ It was recommended that the Board ratify

Addendum 1 to the project plans and specifications and award the contract to Serrano and

Cone. The recommendation was approved on passage of Resolution No. 95331.

Acceptance of Federal Aviation Administration (FAA) AIP-04 Grant Amendment No.

7 was the subject of a memo to the Board from the Director of Engineering notifying the

Board that the Board previously authorized execution of a Grant Agreement with the

Federal Aviation Administration under the Airport Improvement Program for Project No.

3-06-0170-04 in the amount of $3,127,517.00 for Fiscal Years 1984 through 1987. All

projects under the grant area complete; however, the actual project costs exceeded the

amount on which the grant was based. Upon request, FAA is allowed to reimburse up to

10% above the maximum grant amount if there are eligible project cost overruns and
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discretionary money is available. The Port applied for an additional $312,751.70 on January

3, 1995 and is now being offered that amount under AIP-04 Grant Amendment No. 7. It

was recommended that the Board authorize the Executive Director to accept the FAA's

Amendment No. 7 to Grant Agreement AIP-04 for $312,751.70 of discretionary funds. The

recommendation was approved on passage of Resolution No. 95332.

Approval in Principle - Marriott Hotel Lease Proposal was the subject of a memo

to the Board from the Director of Commercial Real Estate notifying the Board that Mr.

John Norton, the developer of the Embarcadero Executive Inn, has submitted a proposal

to develop a 2.6 acre site in the Embarcadero Cove area into a Marriott Residence Inn.

The Residence Inn concept is an "extended stay" hotel product with special amenities and

services. It appeals primarily to extended stay guests who seek lodging for more than five

consecutive nights. The proposed development site is currently occupied by the Capri

Restaurant (vacant), the Ark Restaurant (month-to-month tenancy) and Intigre Marine

(lease expires 9/95). All of these improvements would be demolished to accommodate the

hotel development. The remainder of the site is used for parking. The Oyster Reef

Restaurant is adjacent to the site and will not be effected. Mr. Norton has indicated that

he may be able to secure the necessary financing to construct the project and has requested

that the Board give its approval in principle to the business terms of the proposed Lease.

The recommended "Motion" by the Board carries no legal weight, and does not obligate the

Board as to any future action. The basic terms of the lease include: premises of

approximately 113,031 square feet of land located on Embarcadero, south of 10th Avenue;

a term of 50 years; the lessee would construct a hotel on the site containing approximately

124 units; and the initial minimum rent would be $10,400 per month. The percentage rental

would be according to the following: years 1 through 5 years = 5% of gross; years 6

through 7 years = 6% of gross; years 8 throu gh 15 years = 8% of gross; and 16 years

thereafter = 8.5% of gross. Construction rent will be $5,200.00 per month. The minimum

rent commences at the time of whichever event occurs first: when construction of the hotel
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is completed; when the hotel is open for business; or 15 months after the lease agreement

becomes effective. The minimum rental would be adjusted at 5-year intervals to either, 75%

of the average monthly rental paid to the Port during the 12-month period immediately

preceding the rental adjustment, or, the percentage change in the Consumer Price Index,

whichever is greater. The Port will be responsible for soil remediation costs up to

$300,000.00. The Lessee would be responsible for the next $100,000.00 in remediation costs.

If the total remediation costs exceed $400,000.00, the Port will have the option to terminate

the Lease Agreement. The Lessee would be responsible for all maintenance, repair and

furniture, fixture and equipment replacement in the hotel. The Lessee would pay prevailing

wages during construction of the improvements in accordance with the Port's current policy

on prevailing wages during construction. The Lessee would be responsible for the cost of

any public access improvements required by BCDC. The Lessee, at his cost, will also

construct new marina restroom facilities for the North Basin Marina. The lease would also

contain the Ports standard lease provisions.

Mr. Owen Marron, Mr. Jim Dupont, Mr. Barry Luboviske and Mr. Bill Sokol, all

affiliated with the Central Labor Council, appeared before the Board to note their

displeasure with a Marriott Hotel on Port property as the Marriott chain is allegedly

strongly anti-union.

Mr. John Norton, the proposed developer, appeared before the Board to note the

reasons for his request for approval in principle and further noted that the proposed hotel

operation was a franchise and that he would be the operator, not Marriott.

After further discussion, the recommendation was approved on a motion by

Commissioner Loh which passed with 5 affirmative votes, with Commissioner Kramer voting

no and Commissioner Broussard abstaining.

Approval of Port Office Space Lease to Amtrak West was the subject of a memo to

the Board from the Director of Commercial Real Estate notifying the Board that the Port

of Oakland currently occupies floors two through six and a portion of the ground floor of
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the building located at 530 Water Street, for its administrative office headquarters under

sublease from Oakland Portside Associates. The Port has received a proposal from the

National Railroad Passenger Corporation ("Amtrak West") to sublease approximately 8,907

rentable square feet of office space on the fifth floor. Amtrak West would consolidate its

Southern California headquarters operation in Oakland, with an initial occupancy of

approximately 30-35 people. The proposed sublease contains the following basic conditions:

the premises consists of 8,907 rentable square feet of office space; the initial term will be

five years with two five year options, since the space is currently occupied, the delivery date

would be November 1, 1995 based on an executed lease by September 15, 1995; the monthly

rental will be $15,142.00 per month over the initial five-year term, the rent during the option

periods will be 95% of the then Fair Market Rental Value; Amtrak West will have an

exclusive option during the initial twelve months of the term to lease the entire remaining

space on the fifth floor (consisting of approximately 7,777 square feet), the rental rate for

the space shall be $1.70 per rentable square foot, and tenant shall be provided the space in

an "as is" condition with a painting allowance of up to $2,000.00.; during months 13-24 of

the lease, the tenant shall have a first right of refusal to lease the remaining space on the

fifth floor at the proposed rental rate or a rate of $1.70 per rentable foot, whichever is

greater; the space is provided in an "as is" condition, with the landlord providing demising

walls, and the carpet shampoo-cleaned at an estimated cost of $25,000.00, an allowance of

up to $1,200.00 is being provided for space planning, with a painting allowance of up to

$2,000.00; and the brokerage commission is currently being negotiated among the Port of

Oakland, Amtrak West, and CB Commercial, but the Port's share would not exceed

$45,426.00, in the event that a portion of the commission is paid by the Port, the staff

requests Board approval to pay one-half of the commission upon execution of the lease, and

one-half upon occupancy, which is standard in the brokerage industry. It was recommended

that the Board authorize the Port of Oakland as a subtenant of Oakland Portside Associates

to enter into a sublease with National Railroad Passenger Corporation; approve the
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expenditure of an amount not to exceed $135,000.00 for costs associated with the lease

including costs associated with moving the existing tenants from the premise; and approve

the payment of a commission to CB Commercial as discussed. The recommendation was

approved on passage of Resolution No. 95333.

Rejection of all Bids and Authorization to Re-Advertise for Construction of Signage

for Jack London Square was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the bids received and that two written protests were

received. One protest concerned the eligibility of doing ancillary sign work, such as

fabricating a steel truss and electrical work with just a sign contractor's license. Another

concerned eligibility for bidding on Port projects by a bidder who did not bid. It was

recommended that all three bids be rejected because of the protests and the confusion

concerning the bidding process.

Mr. Steve Jara, Superior Sign Systems, the apparent low bidder, at base bid of

$219,134.00, appeared before the Board to note that the bid was made in good faith that

they had the proper license and that the missing bidder had ample opportunity to submit

a bid. The Board held the item over for closed session to review the legal aspects of the

recommendation. After the closed session, Commissioner Broussard moved that an

appropriate resolution be prepared to award the contract to Superior Sign System. The

award of the contract was approved on passage of Resolution No. 95334.

First Reading of an Ordinance Granting the U.S. Navy a Permanent Sewer Easement

for a Larger Pipeline Affecting Union Pacific Railroad Leasehold and Tide and Submerged

Lands in Oakland was the subject of a memo to the Board from the Director of

Engineering notifying the Board that on September 27, 1994, the Board passed Port

Ordinance No. 3237 approving the grant of a permanent sewer easement to the United

States Navy and a temporary construction easement to the United States Army Corps of

Engineers or its contractor (Dutra Dredging) and authorizing the Port Executive Director

to execute the easement documents for the purposes of moving an existing 16" diameter
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sewer pipeline to accommodate the deepening of the Oakland Inner Harbor. In order to

realize an efficiency of scale, the Navy, the City of Alameda and Alameda Reuse &

Redevelopment Authority have requested that a larger pipeline be installed now to provide

for an anticipated future increase of sewage flow as a result of conversion of the Alameda

Naval Air Station to civilian use. The existing easement granted by Ordinance No. 3237

only allows for a 16" diameter pipeline, necessitating a new easement for a larger pipeline.

As a result of the action being recommended, as well as need for a Port permit for

placement of the larger pipeline in Bay waters, the additional size of which is construed as

bay fill, the Port is defined as a Responsible Agency for this proposed project by the

California Environmental Quality Act and must therefore make an independent

determination as to the adequacy of the environmental documentation for the proposed

project. The Port bay fill permit will be brought to the Board at the same time as the

second and final reading of this proposed Ordinance. The Port has determined that the

project will not have a significant effect on the environment in the portion of the project

under its planning jurisdiction. Potentially significant effects on biological resources, and

air and water quality, will be mitigated to less than significant levels through implementation

of mitigation measures which will be carried out by the Corps consistent with the measures

adopted for the Oakland Harbor Deep-Draft Navigation Improvements Projects. Aside

from finalizing the easement document itself, there are two outstanding issues which must

be resolved before the Port can execute the easement. In response to a Public Notice issued

by the Corps of Engineers for a Letter of Permission (LOP) for the proposed sewer line

enlargement project, the Port raised some questions and comments to better clarify the

separation between the proposed enlargement and the Navigation Improvements Projects.

Primarily the concerns were that a project proponent be clearly identified, that a

commitment be made by the proponent to pay for any additional costs to the Corpc/nlitrn

contract, as well as cover any potential liabilities as a result of this enlargement, and that

the proposed enlargement be adequately covered by all of the necessary and appropriate
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permits. The Corps is entering into a Memorandum of Understanding with the City of

Alameda to cover the cost and liability issues and the Corps Regulatory Branch is preparing

a response to the Port's comments on the LOP. It was recommended that the Board give

first reading to an Ordinance approving and authorizing execution of a grant of a permanent

easement to the United States Navy and a temporary construction easement to the United

States Army Corps of Engineers or its contractor for the purposes of installing a larger

sewer pipeline to service the Alameda Naval Air Station. The Ordinance will require the

Navy to quitclaim its existing sewer line easement, authorized by the Port Ordinance No.

3237, from the Port back to the Port. The recommendation was approved on passage of an

ordinance to print.

Approval to Dispense with Formal Bids for 1995 Dredging of Berths 25, 26, 30, and

37, Outer Harbor Terminal was the subject of a memo to the Board from the Director of

Engineering notifying the Board that due to abnormal siltation rates this past spring,

sediments in Berths 25, 26, 30 and 37 are restricting normal ship operations and tenants are

strongly requesting that these berths be dredged as quickly as possible. Dredging is not

permitted between December 1 and March 1 of any year due to spawning activities of the

Pacific herring and, in order to ensure that the work can be completed before the Herring

season, it was recommended that the Board find it to be in the best interest of the Port to

dispense with formal bidding procedures and execute a contract based on the receipt of

informal quotations, or the Chief Engineer be authorized to execute a contract change order

for this work if the selected contractor has a current contract with the Port. The

recommendation was approved on passage of Resolution No. 95335.

Approval of Plans and Specifications for 1996 Structural Inspection and Repair of

Hitachi Cranes X-415 and X-416. Berths 67 and 68, Howard Terminal was the subject of

a memo to the Board from the Director of Engineering recommending their approval and

authority to advertise for bids for the crane inspection work. The work consists, in general,

of providing mobile cranes, rigging, and scaffolding required to gain access to test the

September 14, 1995	 - 15 -



welded and bolted joints on the container cranes. The work also includes removing paint

from welds in preparation for non-destructive testing, replacing any defective welds found,

and touch-up painting of the tested or repaired areas. The project is categorically exempt

and does not require the preparation of an environmental document. The recommendation

was approved on passage of Resolution No. 95336.

Approval of Change Order for Raising, Widening, Installing a Cab and an Elevator

and Relocating Crane X-422 from Berth 38 to Berth 67 was the subject of a memo to the

Board from the Director of Engineering notifying the Board of the contract issued to

PACECO Corporation on October 5, 1993. The contract with Paceco became effective on

November 4, 1993 at a lump sum price of $2,381,000.00. The work of the contract includes

raising the crane 26 feet to provide a lift height of 100 feet, changing the rail gauge from

96 feet to 100 feet, replacing the crane operator's cab, increasing the hoisting speed,

installing a man lift, changing the power pick-up system, relocating the crane from Berth 38

to Howard Terminal, and miscellaneous minor modifications. On December 21, 1993, the

Board ratified a change order for $409,110.00; on April 5, 1994, the Board approved a

change order for $96,610.00; and a third change order for $6,201.67 was also issued. As a

result of the crane raise, the original main hoist drum was replaced with a longer new main

hoist drum to provide for the extra length of wire rope needed to be wound on the drum.

The installation of the longer main hoist drum took up much of the available space in the

machinery house leaving little room for the maintenance work of changing the main hoist

wire rope. It has become difficult to change the main hoist wire rope safely in this

condition. In order to remedy this situation, the tenant has requested that the machinery

house be modified to provide more space by relocating the landside machinery house wall.

The modification includes relocating the machinery house wall, relocating existing electrical

conduits and modifying a walkway and landing. Paceen'q price fnr the required work,

including the necessary engineering, is $57,900.00, with completion in 70 days. It was

recommended that the Board approve a change order for $57,900.00 and grant a 70 calendar
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day time extension to PACECO Corporation for the machinery house modification work.

The recommendation was approved on passage of Resolution No. 95337.

Approval of Change Order to 1993 Structural Inspection and Repair of KSEC

Cranes X-409, X-410 and X-417, Outer Harbor Terminal and Howard Terminal was the

subject of a memo to the Board from the Director of Engineering notifying the Board of the

contract with Marine Maintenance, Inc. for 1993 structural inspection and repair which

became effective on April 2, 1993, and the contract completion date was December 28,

1993. The contract was based on lump sum and unit price items totalling $140,790.00.

During the inspection of these cranes, it was observed that no access was provided for

inspecting the welded joints inside fabricated box beams. Two change orders, one for

$79,140.00 for installing 30 manholes and 24 inspection holes on fabricated box beams, and

a second for $32,500.00 for repairing cracked welded joints on the cranes, were issued for

this contract. It was also observed that some of the welded joints in the crane structure did

not comply with the original design drawings. Although the major portion of the structural

inspection of the crane was done in a timely manner, the design and engineering of the

manholes and inspection holes and their installation took a longer duration for completion.

The structural consultant's recommendations for dealing with the non-complying welded

joints were not received until April 1995, and, as a result, the 1993 structural inspection

contract has been kept open in order to complete this work. As it is almost time for the

1996 structural inspection of these cranes, a quotation was requested from MMI to perform

the 1996 structural inspection. MMI's price for the inspection work on the three cranes is

$99,000.00, which is 12% less than the 1993 inspection cost. In order to avoid delays and

the expenses of revising the plans and specifications and advertising for new bids, it was

recommended that the Board approve a change order in the approximate amount of

$120,000.00 and grant a 180 calendar day time extension to Marine Maintenance, Inc_ to
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perform the work of the 1996 structural inspection of KSEC Cranes X-409, X-410 and X-

417. The recommendation was approved on passage of Resolution No. 95338.

Approval of Second Supplemental Agreement with Battelle Pacific Northwest 

Laboratory for Professional Services for Sediment Analysis for Deepening Berths 22, 23, 24,

25 and 26 to -44 Feet was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the contract with Dutra Construction Company to

construct an extension of Berth 68 Wharf and yard at Howard Terminal. The scope of work

includes utilizing sand fill dredged out of Berths 22, 23, 24, 25 and 26, a process that would

deepen these berths to -44 feet. However, recent tests indicate the materials in these berths

are unsuitable for upland reuse at Howard Terminal. It is now proposed to dispose of the

dredged material from Berths 22, 23, 24, 25 and 26 at the authorized in-bay disposal site

west of Alcatraz Island. Battelle Pacific Northwest Laboratory currently has a contract with

the Port to provide dredge material testing. The current authorized maximum is

$540,000.00. All of that amount has been spent for, or is committed for, sediment tests for

maintenance dredging. It was recommended that a supplemental agreement be approved

with Battelle to perform the required sediment sampling, analysis and report preparation

work in preparation for disposal o f the deepening materials at Alcatraz. Significant time

savings, at Battelle, can be realized by modifying the existing agreement for the deepening

work, rather than preparing a separate new one. It is proposed that Battelle be paid at

agreed billing rates, on a time and materials basis, for the work up to a maximum

compensation of $135,000.00, thus increasing their total maximum compensation to

$675,000.00, with $27,000.00 available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95339.

Ratification of Addendum 1 and Award of Contract for Demolition of Buildings C-

127 and C-128. 700 Ferry Street Outer Harbor was the subject of a memo to the Board

from the Director of Engineering notifying the Board of nine bids received and

recommending award of the contract to Covey Trucking Co., the low bidder at $257,415.00,
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and ratifying Addendum No. 1 to the plans and specifications which removes Building C-128

from the project.

Mr. Jack Cook, General Manager of Evans Brothers, Inc., the second low bidder,

appeared before the Board to note certain alleged discretion in the "good faith" efforts of

Covey Trucking Co. The Director of Equal Opportunity informed the board that she could

not agree with Mr. Cook's allegations and had determined that Covey Trucking Co. had

made a "good faith" effort. The recommendation was approved on passage of Resolution

No. 95340.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Yolanda Bocanegra, as Gardener II, effective

September 18, 1995, at $2,607.00 per month; and Juan Castaneda, as Gardener II, effective

September 25, 1995, at $2,607.00 per month. Also recommended was a request for leave

of absence for Merries Loraine Balanciere-Hines, Senior Secretary, for 171 calendar days

through February 2, 1996. The recommendations were approved on passage of Resolution

No. 95341 for appointments and Resolution No. 95342 for leave of absence.

Recommendation to Make Determinations and Findings for EIR and Approve MOU

Regarding Oakland Coliseum Area Redevelopment Project was the subject of a memo to

the Board from the Director of Strategic & Policy Planning notifying the Board that Port

staff has been working with the Oakland Office of Economic Development and Employment

for several years to assist in creating a redevelopment program for a large area of East

Oakland surrounding the Oakland/Alameda County Coliseum. On July 18, 1995 the City

Council and the Redevelopment Agency held a joint public hearing on the Final

Environmental Impact Report for the Coliseum Area Redevelopment Plan, and then

certified the Final EIR and adopted certain findings regarding the Final EIR. On July 25,

1995, the City Council approved and adopted the Redevelopment Plan for the Coliseum

Area Redevelopment Project, vesting the Redevelopment Agency with the responsibility for

carrying out the Plan. The Coliseum Area Redevelopment Plan encompasses approximately
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6,500 acres in an area extending from Fruitvale Avenue to 66th Avenue and from easterly

of East 14th Street to the Metropolitan Oakland International Airport. Approximately forty

percent of the Coliseum Redevelopment Area is within the Port Area, including both Port-

owned and privately owned lands. Within the Plan boundary are the Tidewater Business

Center, the Airport Business Park, the Distribution Center, and most of the North Airport.

The staffs of the Redevelopment Agency and the Port worked cooperatively in the

development of the Redevelopment Plan and EIR. The Staffs of the Redevelopment

Agency and the Port also negotiated a "Memorandum of Understanding Regarding the

Oakland Coliseum Area Redevelopment Plan". The MOU provides that the Board's

complete and exclusive power and duty under the City Charter with respect to jurisdiction

and development in the Port Area is not altered by adoption of the Redevelopment Plan.

The Port agrees under the MOU not to file or participate in any legal challenge to the

Redevelopment Plan. The Redevelopment Agency agrees that the Port's request to use its

best efforts to include certain redevelopment projects within the Port Area in the Agency's

implementation plan to the extent the Agency finds that inclusion of those projects will

improve or alleviate blighted conditions in the Redevelopment Plan. While the City is the

"Lead Agency", as defined by CEQA, for the Redevelopment Plan EIR, the Port is a

"Responsible Agency". In this role the Port actively participated in the CEQA process,

reviewed the City's reports and submitted written comments to the City in the Fall of 1994

on the Administrative Draft EIR and in April, 1995 on the Draft EIR. The City responded

to and incorporated all of the Port's comments within the Final EIR. Only one unavoidable

impact, regional emissions of nitrogen oxides from traffic in excess of applicable Federal and

State emissions thresholds, is identified in the EIR as remaining significant after the

implementation of mitigation measures. It was recommended that the Board pass a

resolution stating that the Board has considered the EIR and the environmental effects of

the project as shown in the EIR; that the Board determines that the project will have

potential significant adverse environmental impacts, which are mitigated as a result of the
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City Council and Agency's mitigation monitoring and reporting program, except for the

unavoidable significant impact resulting from regional emissions of nitrogen oxides from

traffic; that as to this unavoidable significant impact, the Board adopts a Statement of

Overriding Considerations substantially the same as the statement adopted by the City

Council and Agency; and it was also recommended that the Board approve and authorize

the Executive Director to execute the MOU between the Port and the Redevelopment

Agency. The recommendation was approved on passage of Resolution No. 95343.

Approval to Enter into an Agreement with Potash & Co. to Provide Consulting

Services for the Communications Division was the subject of a memo to the Board from the

Executive Director notifying the Board that with the recent departure of the

Communications Division director and the six-month leave of absence of a Communications

Division staff member and the need to improve internal communications critical in view of

the Port's current efforts to change its culture and reorganize to improve its competitiveness,

it is desirable to retain the services of a communications consultant, Stephen J. Potash of

Potash & Co. It was recommended that an agreement be prepared to retain the services

of Potash & Co., for an amount not to exceed $40,000.00. Potash specializes in

communications services to firms and organizations en ga ged in intPrmrldl transporta tion

and international trade. He has practiced in the Bay Area since 1969, and established his

firm in Oakland in 1980. He currently is a consultant to American President Companies,

which he has served continuously since 1979 both as an outside consultant and as Vice

President of Corporate Communications. Potash will not serve as an agent or spokesperson

for the Port. His primary accountability will be to the Executive Director and the Director

of Strategic and Policy Planning. The recommendation was approved on passage of

Resolution No. 95344.

Hiring of Consultants to Provide As-Needed Hazardous Materials and

Environmental Consulting Services was the subject of a memo to the Board from the

Director of Engineering notifying the Board that the Port is subject to numerous
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environmental laws and regulations and to comply with these laws and regulations and to

decrease Port liability, the Port is required to remove underground storage tanks and

conduct environmental investigations, compliance audits, preliminary site assessments, health

and environmental risk assessments, remediation design, and wastewater contamination

studies. The Environmental Department often requires professional consultants to perform

or assist with these activities and such professional services have been facilitated by having

annual contracts in place so that assistance would be immediately available when needed.

The Environmental Department issued a Request for Proposals on June 19, 1995 as the

existing contracts were due to expire. Thirty-one proposals were reviewed and, after

interviewing the finalists, a panel of Environmental Department, EEO and Purchasing staff

are recommending the retention of the following firms: Geomatrix of Oakland, ICF Kaiser

of Oakland, Innovative Technical Solutions, Inc. of Oakland, Shawnee of Piedmont, Uribe

and Associates of Oakland, and Moju Environmental Technologies of Oakland for their

professional services. It is proposed to execute two-year professional services contracts with

all six firms and to compensate them at agreed billing rates on a time and materials basis,

for an aggregate amount not to exceed $400,000.00 per firm for the first four firms and for

an aggregate amount not to exceed ,onn,nrin.nn per firm for the tact two firms. The

recommendation was approved on passage of Resolution No. 95350.

Recommendation to Give Final Approval to Execute and Implement Agreements with 

City of Oakland for General Services and Lake Merritt Payments contained in a letter to

the Board from the Port Attorney notifying the Board that the Port and the City staff

negotiated agreements in 1993 and 1994 establishing the framework for the Port to transfer

surplus Port revenues to the City as payment for general services provided by the City to the

Port and to offset City expenses for Lake Merritt (a state tidelands trust property). The

Board approved the negotiated arrangements, subject to approval of the general services

agreement by the State Lands Commission or its staff. SLC approval is not a legal

requirement, but because of the lack of clear legal guidance by statute or in case law the
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Board took the prudent approach of seeking the SLC's approval. The Port ceased making

general services payments to the City after fiscal year 90, initially due to financial difficulties

and then because the methodology then used to calculate payments became questionable

when the State Attorney General's office and the SLC legal staff objected to a similar

general services payment methodology proposed by the San Diego Unified Port District.

Since it was apparent that the new general services methodology would provide for

payments to the City significantly less than $1.2 million per year, the Port and City agreed

to an arrangement whereby for the five fiscal years from FY 91 through FY 95 the Port

would pay the City $6 million, or an average per year of $1.2 million, subject to a CPI

increase, made up of only general services payments for FY 91 and FY 92, and for FY 93,

FY 94 and FY 95 made up of a combination of general services payments and

reimbursements for the City's operation of Lake Merritt. Until a final general services

agreement was approved by the SLC or SLC staff and entered into by the City and Port, the

surplus payment would be made against interest owed by the Port to the City on debt

service previously paid by the City on general obligation bond proceeds used for Port

purposes. In May 1994, the City Attorney and Port Attorney jointly submitted a proposed

general services agreement to the SLC's Chief Counsel and requested a written statement

of any legal objections as soon as possible. In June 1994, the SLC responded with a draft

comment letter. The City and Port agreed to incorporate in the general services agreement

provisions for the City to provide documentation that City general services are actually being

provided to the Port. The City and the Port also responded to certain other questions and

concerns set forth in the SLC's June 1994 draft letter. Despite numerous subsequent

telephone calls by the Port to SLC staff and SLC staff promises that it would reply in writing

to the City/Port's September 1994 letter, approximately one year later SLC still has not

responded to the City-Port's September 1994 response letter to SLC. The SLC staff in its

verbal communications with the Port has not, however, raised legal objections to execution

of the proposed General Services agreement or to making the General Services payments.
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The Board in 1994 and in 1995 respectively declared surpluses of $1,857,381.00 (FY 94

general services and Lake Merritt payments) and $1,857,381.00 (FY 95 general services and

Lake Merritt payments), but as in 1993 provided these payments would be made against

interest on the City-paid general obligation bonds if the SLC or SLC staff did not approve

the general services agreement. In view of the City/Port response to SLC's draft comments

on the draft general services agreement, and SLC/s failure for approximately a year to

object or otherwise respond to the City/Port response, it was recommended that the Board

pass a resolution that approves and authorizes execution of the general services agreement,

and the Lake Merritt reimbursement agreement, removes the requirements from

Resolutions for approval by the SLC or SLC staff, and allocates the surplus declared by the

Board in 1993, 1994 and 1995 for general services and Lake Merritt payments to such

payments and not to interest on the City-paid general obligation bond debt service

payments. This resolution will not impact the Port's audited annual financial statements for

FYs 93, 94 and 95. The recommendation was approved on passage of Resolution No.

95351.

Dr. R. B. Hamilton, President, Director of Rural Urban Dynamics, appeared before

the Board to inform the Board that he had received use of a surplus building on the Navy

Supply Base from the Base Commander and was using it for technical training. The

building is in the area that the Port is acquiring and he asked that the Port continue to let

him occupy the building or pay him for his costs so that he could afford to move to another

site.

The Executive Director informed the Board he would review the situation as to any

Port participation in his project.

The following resolutions were introduced and passed separately by the following

vote:
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Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 7

Noes:	 None

Absent:	 None

"RESOLUTION NO. 95322

FINDING AND DE'T'ERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO PURCHASE AIRPORT RESCUE AND FIRE FIGHTING
(ARFF) VEHICLES WITHOUT COMPETITIVE BIDDING AND
AUTHORIZING THE PURCHASE THEREOF."

"RESOLUTION NO. 95323

FINDING AND DE I ERMINING THAT A PROPOSED AGREEMENT WITH
PIERRE MURPHY FOR AVIATION CONSULTING SERVICES CONSTITUTES ES
PROFESSIONAL OR SPECIALIZED SERVICES AND WAIVING
COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF SAID
AGREEMENT."

"RESOLUTION NO. 95324

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN SECOND
SUPPLEMENTAL AGREEMENT WITH NATIONAL CAR RENTAL SYSTEM, EM,
INC."

"RESOLUTION NO. 95325

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN THIRD
SUPPLEMENTAL AGREEMENT WITH BUDGET RENT A CAR SYSTEMS,
INC."

"RESOLUTION NO. 95326

CONSENTING TO SUBLEASE BY CAI ERAIR INTERNATIONAL ERNATIONAL
CORPORATION TO CATERAIR INTERNATIONAL INC. AND
AUTHORIZING CONSENT TO LEASEHOLD MORTGAGE AND CERTAIN
OTHER DOCUMENTS IN CONNECTION THEREWITH."

"RESOLUTION NO. 95327

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENTS WITH 1) ADVANCED TURBINE
TECHNOLOGY AND 2) SIERRA EXPRESSWAY, L.L.C."

"RESOLUTION NO. 95328

AUTHORIZING DIRECTOR OF AVIATION TO EX'T'END INTERIM
AGREEMENT WITH VALET PARKING SERVICE."
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"RESOLUTION NO. 95329

APPROVING ISSUANCE OF CHANGE ORDER AND NINETY (90)
CALENDAR DAY EXTENSION FOR CONTRACT WITH JERRY THOMPSON
AND SONS, CORP., FOR REPAIR AND PAINT AIRCRAFT PASSENGER
LOADING BRIDGES, SOUTH FIELD, METROPOLITAN OAKLAND
INTERNATIONAL AIRPORT, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95330

AWARDING CONTRACT TO MAN WAH CONSTRUCTION CO., INC., FOR
REPLACE CEILING AND LIGHT FIXTURES, BUILDING M-103, SOUTH
FIELD, METROPOLITAN OAKLAND INTERNATIONAL AIRPORT,
OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE
PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER BIDS;
AND DIRECTING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95331

AWARDING CONTRACT TO SERRANO & CONE, INC., FOR
REPLACEMENT OF CONCRETE AIRCRAFT APRON BETWEEN HANGAR
9 AND BUILDING L-812, NORTH FIELD, METROPOLITAN OAKLAND
INTERNATIONAL  AIRPORT, OAKLAND, CALIFORNIA, INCLUDING
ADDITIVE BID ALTERNATE NO. 1; FIXING THE AMOUNT OF BONDS TO
BE PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER
BIDS; AND DIRECTING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95332

ACCEPTING AMENDMENT NO. 7 TO GRANT OFFER OF THE UNTIED
STATES OF AMERICA AND AUTHORIZING EXECUTION OF AMENDMENT
NO. 7 TO GRANT AGREEMENT WITH THE FEDERAL AVIATION
ADMINISTR ATION UNDER PRn.TPrT NO. 3-n6-0170-04, CONTRACT Nn.
DTFA08-84-C-30113."

"RESOLUTION NO. 95333

APPROVING AND AUTHORIZING EXECUTION OF SUBLEASE
AGREEMENT WITH NATIONAL RAILROAD PASSENGER CORPORATION
FOR OFFICE SPACE IN FIFTH FLOOR OF PORT BUILDING AT 530 WA I ER
STREET, APPROVING EXPENDITURES ASSOCIATED THEREWITH AND
APPROVING PAYMENT OF BROKERAGE COMMISSION TO CB
COMMERCIAL."

"RESOLUTION NO. 95334

AWARDING CONTRACT FOR CONSTRUCTION OF SIGNAGE FOR JACK
LONDON SQUARE, OAKLAND, CALIFORNIA."
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"RESOLUTION NO. 95335

FINDING AND DETERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO PERFORM CERTAIN PUBLIC WORK WITHOUT
COMPETITIVE BIDDING AND AUTHORIZING THE PERFORMANCE
THEREOF.  (1995 DREDGING OF BERTHS 25, 26, 30 AND 37, OUTER
HARBOR TERMINAL)."

"RESOLUTION NO. 95336

APPROVING PLANS AND SPECIFICATIONS FOR 1996 STRUCTURAL
INSPECTION AND REPAIR OF HITACHI CRANES X-415 (S/N 261) AND X-
416 (S/N 262), AT BERTHS 67 AND 68, HOWARD 'TERMINAL, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLU 110N NO. 95337

APPROVING ISSUANCE OF CHANGE ORDER AND GRANTING TIME
EXTENSION FOR CONTRACT FOR RAISING, WIDENING, INSTALLING A
CAB AND AN ELEVATOR AND RELOCATING CRANE X-422 (S/N 395)
FROM BERTH 38 TO BERTH 67, OAKLAND, CALIFORNIA; AND PAYMENT
FOR -1-11' E WORK."

"RESOLUTION NO. 94338

APPROVING AND RATIFYING CHANGE ORDER TO 1993 INSPECTION
AND REPAIR OF KSEC CRANES X-409, X-410 AND X-417, OUTER HARBOR
TERMINAL AND HOWARD TERMINAL, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95339

FINDING AND DE I ERMINING THAT  A PROPOSED SECOND
SUPPLEMENTAL AGREEMENT WITH R kiT1-4 7 E MEMORIAL INcTITT P I '-
PACIFIC NORTHWEST LABORATORIES FOR ENVIRONMENTAL
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES; AND AUTHORIZING EXECUTION OF SAID SECOND
SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95340

AWARDING CONTRACT TO PACIFIC WESTERN hRN AIRMOTIVE, INC., DBA
COVEY TRUCKING COMPANY, FOR DEMOLITION OF BUILDINGS C-127
& C-128, 700 FERRY STREET, OUTER HARBOR, OAKLAND, CALIFORNIA;
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; AND DIRECTING RETURN
OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95341

CONCERNING CERTAIN APPOINTMENTS."
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"RESOLUTION NO. 95342

RATIFYING LEAVE OF ABSENCE TO MERRIES LORAINE BALANCIERE-
HINES, SENIOR SECRETARY."

"RESOLUTION NO. 95343

CERTIFYING IFYING CONSIDERATION OF AND MAKING FINDINGS AS TO THE
FINAL ENVIRONMENTAL IMPACT REPORT ON THE REDEVELOPMENT
PLAN FOR THE COLISEUM REDEVELOPMENT PROJECT, AND
APPROVING AND AUTHORIZING EXECUTION OF MOU WITH THE
REDEVELOPMENT AGENCY OF THE CITY OF OAKLAND."

"RESOLUTION NO. 95344

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
POTASH & CO. FOR COMMUNICATION CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPE'ITILIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENT."

"RESOLUTION NO. 95345

AUTHORIZING INCREASE OF BUDGET ALLOCATION FOR EXPERT
WITNESS SERVICES.

"RESOLUTION NO. 95346

GRANTING GTE MOBILNET OF CALIFORNIA PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95347

GRANTING LARRY P. CHAO AND JULIE C. CHAO PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95348

APPROVING AGREEMENT CONCERNING CONSTRUCTION OF
TEMPORARY SEASONAL OVERFLOW PARKING LOT AT AIRPORT."

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Abstained: Commissioner Broussard - 1

Absent:	 None
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"RESOLUTION NO. 95349

APPROVING AND AUTHORIZING EXECUTION OF POWER SALES
AGREEMENT WITH DES'I'EC POWER SERVICES, INC. FOR WHOLESALE
ELECTRIC REQUIREMENTS AT THE METROPOLITAN OAKLAND
INTERNATIONAL AIRPORT.

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Abstained: Commissioner Ortiz - 1

Absent:	 None

"RESOLUTION NO. 95350

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
GEOMATRIX, ICF KAISER, INNOVATIVE TECHNICAL SOLUTIONS, INC.,
SHAWNEE, TJRIBE AND ASSOCIATES, MOJU ENVIRONMENTAL
TECHNOLOGIES FOR ENVIRONMENTAL CONSULTING SERVICES
CONSTITU'I'ES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENTS."

The following resolution was introduced and passed separately by the following vote:

Ayes:	 Commissioners Cole, Loh, Ortiz, Vohs

and President Lockhart - 5

Noes:	 None

Absent:	 Commissioners Broussard and Kramer - 2

"RESOLUTION NO. 95351

APPROVING AND AUTHORIZING EXECUTION AND IMPLEMENTATION
OF AGREEMENTS WITH THE CITY OF OAKLAND FOR THE PAYMENT OF
GENERAL SERVICES AND FOR THE REIMBURSEMENT OF CERTAIN
CITY EXPENDITURES FOR LAKE MERRI I - 1 TIDELAND TRUST PURPOSES
AND AMENDING PORT RESOLUTION NOS. 93258 , 94293 AND 95321."

Port Ordinance No. 3287 being, "AN ORDINANCE CORRECTING THAT

PORTION OF PORT ORDINANCE NO. 3273 AMENDING SUBSECTIONS (A) AND

(B) OF SECTION 2 OF PORT ORDINANCE NO. 1166 AND THAT PORTION OF

PORT ORDINANCE NO. 3283 AMENDING SECTION 2, SUBSECTION (B) OF PORT

September 14, 1995	 - 29 -



ORDINANCE NO. 1166 RELATING TO THE COST OF EMPLOYEE AND RE I IREE

GROUP HEALTH INSURANCE," was read a second time and passed by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 7

Noes:	 None

Absent:	 None

Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF LEASE WITH THE OAKLAND-ALAMEDA

COUNTY COLISEUM INC., AND DIRECTING RECORDATION THEREOF," and Port

Ordinance No. 	  being, "AN ORDINANCE APPROVING AND AUTHORIZING

EXECU'I ION OF A LICENSE WITH THE UNITED ED STATES OF AMERICA," Port

Ordinance No. 	 being, "AN ORDINANCE APPROVING AND AUTHORIZING THE

GRANT OF EASEMENT TO THE UNI I ED STA I ES OF AMERICA FOR

MOVEMENT OF NAVY SEWER LINE IN THE MIDDLE HARBOR AREA," were read

a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 7

Noes:	 None

Absent:	 None

At the hour of 4:50 p.m. the Board entered into closed session pertaining to a

conference with Real Property Negotiator, Property - Site located at Doolittle and Harbor

Bay Parkway, North Airport, Oakland, California, Negotiating Parties - Port of Oakland and

Oakland Alameda County Coliseum, Under Negotiation - Price and Terms of Payment;

performance evaluation of various Port employees; conference with legal counsel - existing

litigation (Subdivision) (a) of Government Code Section 54956.9) name of case -  Dew-Dew

Financial. Inc. v. Port of Oakland, Alameda County Superior Court Action No. 732404-8;
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conference with legal counsel - Anticipated Litigation, Significant exposure to litigation

pursuant to subdivision (b) of Government Code Section 54956.9: One Case, and

reconvened in open session at the hour 5:30 p.m.

At the hour of 5:35 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be Tuesday,

September 26, 1995, at the hour of 3:00 p.m.

Secretary of the Board
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting scheduled for September 19, 1995 was adjourned by the

Secretary of the Board to Tuesday, September 26, 1995, at the hour of 3:00 p.m., due to the

absence of all the members of the Board.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The adjourned regular meeting was convened on Tuesday, September 26, 1995, at the

hour of 3:15 p.m., in the office of the Board, second floor, 530 Water Street, Oakland,

California, President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present: 	 Broussard, Cole, Kramer, Loh, Ortiz

and President Lockhart - 6

Commissioner absent: 	 Commissioner Vohs - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Equal Opportunity; Director of Maritime; Director of Engineering; Director of Human

Resources; Director of Finance; Director of Policy and Strategic Planning; Media Relations

Manager; and Secretary of the Board.

The minutes of the regular meeting of September 5, 1995; and adjourned regular

meeting of September 14, 1995 were approved as submitted and ordered filed.

Commissioner Lockhart, member of the Audit and Finance Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.



Commissioner Broussard, Chair of the Maritime Committee, informed the Board that

the committee had met and reviewed their current agenda.

Second Readin g of Ordinance Approving Lease with Oakland-Alameda County

Coliseum. Inc.: Ado filoiof CEOit'indiiIgland Notice of Determination and Approval of

Permit for Site Improvements for Football Practice Facility (Harbor Bay Parkway. North

Airport) was the subject of a memo to the Board from the Director of Aviation notifying

the Board of the proposed lease with the Oakland-Alameda County Coliseum, Inc., to

permit construction and operation of a state of the art football training and practice complex

on approximately 13 acres at the intersection of Harbor Bay Parkway and Doolittle Drive.

The Coliseum would sublease to the Raiders which would build the facility. The

environmental document on this project was prepared in 1989 and indicated no significant

adverse environmental impacts will result from this portion of the project. The Coliseum

has submitted a building permit application for site improvements which includes: 1) site

grading and excavations; 2) installation of utility connections to Harbor Bay Parkway; 3) and

construction of four (4) practice fields. An approximately 50,000 square foot, two-story

building for coaches and players' lockers, weight and physical therapy rooms, classroom and

office space and associated parking will be the subject of a later building permit 1-,p1-;cation.

The estimated cost of the facility including demolition of the existing structure is

$10,000,000.00. It was recommended that the Board pass a resolution that the Board has

considered the EIR and the environmental effects of the project as shown in the EIR, and

that the Board has determined that the Project will have no significant effect on the

environment; approve the second reading of an ordinance approving and authorizing

execution of a lease with the Oakland-Alameda County Coliseum Inc.; and pass a resolution

approving the permit application for site improvements subject to execution of a lease or

other authorized tenancy agreement between the Port and the Coliseum. The

recommendation was approved on passage of Resolution No. 95352 and on second reading

of Ordinance No. 3288.
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Approval of Fifth Supplemental Agreement with ESA. Inc. for Preparation of

Environmental Documentation for the Airport Development Program EIR/EIS was the

subject of a memo to the Board from the Director of Engineering notifying the Board of an

agreement with Environmental Science Associates, Inc. for preparation of an EIR/EIS for

the Oakland Airport Master Plan Update. The project has been changed to the Airport

Development Program (ADP), and revised to incorporate the evaluation of the Airport

Roadway Project. Because of these and other changes, four supplemental agreements were

negotiated with ESA in order to add to the scope of work and increase the compensation.

The current compensation for ESA, as authorized by existing agreements, is a not to exceed

maximum of $1,200,000.00. As a result of rapid growth in passenger activity at the Airport,

the Port and the FAA have determined that revised passenger forecasts must be prepared

and the environmental impacts must be revaluated. In addition, the baseline year must be

revised from 1993 to 1994. Additional compensation is now necessary in order for ESA to

complete the additional tasks required to complete the EIR/EIS. The Port has negotiated

a fifth supplemental agreement for additional scope of work items and an additional cost

of $350,000.00 to complete the Final EIR/EIS for the ADP. Compensation for ESA

services will be paid at agreed upon rates on a fixed contract basis. In addition, it is

proposed that up to $50,000.00 of additional work may be authorized by the Executive

Director for unforeseen change-in-scope work. The recommendation was approved on

passage of Resolution No. 95353.

Approval of New License and Concession Agreements with Existing Tenant, Federal

Express Corporation (Earhart Road between Ryan and Benson Streets. North Airport) was

the subject of a memo to the Board from the Director of Aviation recommending approval

of a new agreement with Federal Express Corporation, for 38,000 square feet of paved land

adjacent to Building L-814, North Airport, at $3,723.94 per month, effective April 1, 1995.

The recommendation was approved on passage of Resolution No. 95354.
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Approval of New License and Concession Agreement Including Cost Reimbursement

Provision with Existing Tenant, Ameriflight, Inc. was the subject of a memo to the Board

from the Director of Aviation notifying the Board that Ameriflight, Inc., an air courier

company, occupies 4,410 square feet of office space, 30,691 square feet of hangar space,

9,325 square feet of mezzanine/shop/storage space, 216,759 square feet of apron space and

10,244 square feet of paved parking space in and adjacent to Buildings L-210, L-230C and

L-230D, North Airport, at a monthly rental of $24,253.42 under the holdover provisions of

a license and concession agreement which expired on June 30, 1991. Ameriflight and Port

staff have reached agreement on the business terms of a proposed lease of its premises.

Until a lease reflecting the agreement is prepared and approved by the Board and while the

weather still permits, Ameriflight wishes to proceed with a $1,000,000.00 remodel of

approximately 7,200 square feet of the L-230C portion of its premises. The proposed

remodel will decrease the apron portion of Ameriflight's premises in favor of an increase

in the administrative office space portion of Ameriflight's premises. To protect its

investment, Ameriflight proposes to enter into an updated L&C that would include a

provision obligating the Port to reimburse Ameriflight should the Port terminate

Ameriflight's occupancy under the L&C without cause - an event re garded as highly unlikely

by Port staff given Ameriflight's excellent rent payment record, longstanding occupancy and

the absence of any competing use for the premises. The reimbursement would be based

upon the percent of the remodel costs unamortized as of the date of the termination of

Ameriflight's occupancy assuming a 20-year useful life of the improvements and a straight

line cost amortization schedule beginning upon completion of the improvements, up to a

maximum of $1,000,000.00. The L&C, including the foregoing reimbursement provision,

would be superseded by the proposed lease which will not have this reimbursement

provision. The new monthly rent, updated for the change in the CPI from the date of

expiration of Ameriflight's existing L&C to the present would be $27,168.71. The project

is categorically exempt and does not require the preparation of an environmental document.
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It was recommended that the Board approve the proposed Ameriflight project as described.

The recommendation was approved on passage of Resolution No. 95355.

Approval of Agreement to Extend Right-of-Entry and Indemnity Agreement and New

Lease with Existing Tenant United States Postal Service was the subject of a memo to the

Board from the Director of Aviation notifying the Board that the United States Postal

Service operates an Air Mail Facility, on the North Airport, where mail is processed and

prepared for dispatch to scheduled airlines and contract air carriers. The Postal Service

currently occupies 40,000 square feet of warehouse space, 28,800 square feet of apron area

and 7,500 square feet of paved parking area located in and adjacent to Building L-812. The

present monthly rent is $16,610.46. For operational improvements the Postal Service would

like to add 686 square feet of office, 11,089 square feet of hangar, 2,092 square feet of

shop/storage and 22,064 square feet of apron and paved parking space, all located in and

adjacent to Building L-810, Bay C, North Airport. The Postal Service would like to enter

into a new lease of approximately 36 months, commencing 31 days after the second reading

of the ordinance approving the lease, through October 31, 1998. To allow for preparation

of the space prior to regular operations, the Port and Postal Service have entered into a 45-

day Right-of-Entry and Indemnity Agreement effective August 26 , 1995 .  It is proposed that

the Port and the Postal Service enter into an Agreement to Extend the ROE at a rental of

$5,911.76 per month. The monthly rental would be from lease commencement to October

31, 1996, $5,911.76; November 1, 1996 to October 31, 1997, $6,071.38; and November 1,

1997 to October 31, 1998, $6,235.30. The project is categorically exempt and does not

require the preparation of an environmental document. It was recommended that the Board

approve and authorize execution of an Agreement to Extend Right-of-Entry and Indemnity

Agreement and approve execution of a lease with the United States Postal Service as

described. The recommendation was approved on passage of Resolution No. 95356 and on

an ordinance to print.
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Award of Contract for Removal of Waste Oil Storage Tank MF-18. Building M-105.

MOIA was the subject of a memo to the Board from the Director of Engineering notifying

the Board of the three bids received and recommending award of the contract to Pacific

Rim Environmental Services, Inc., the low bidder, at $29,401.00. The recommendation was

approved on passage of Resolution No. 95357.

Approval of Change Order for Demolition of Building D-344. Harbor Transportation

Center was the subject of a memo to the Board from the Director of Engineering notifying

the Board of the contract with Covey Trucking Company for demolition of Building D-344,

Harbor Transportation Center. The contract was based on lump sum and unit prices for

a total bid price of $106,790.00. After removing the warehouse's exterior siding, the

Contactor found another layer of painted wood siding on the building. The paint was tested

and found to contain lead levels that were too high to allow the wood boards to be disposed

of as regular construction debris. After reviewing several alternatives, it was determined

that the most economical way to dispose of the lead-based paint was to scrape off loose

paint chips and to encapsulate the wood boards with water-based paint. The boards would

then be removed from the building by hand and shipped to a disposal facility as non-

hazardous demolition debris. The loose paint chips that were to be scraped off at the site

would be contained, collected and delivered to a Class 1 disposal facility. It was

recommended that the Board approve a change order to Covey Trucking Company in the

amount of $40,000.00 to remove and dispose of the lead-based paint. The proposed new

total cost would be $147,790.00. The recommendation was approved on passage of

Resolution No. 95358.

Authorize Professional Services Agreement for Joint Intermodal Terminal was the

subject of a memo to the Board from the Director of Maritime notifying the Board that in

April of this year, Summit/Lynch Consulting Engineers completed a detailed operational

analysis and operating plan for the proposed Join Intermodal Terminal. This operating plan

has been extremely well received by the railroads and as a result will fog	in the basis for the
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on-going development of the JIT. As Port staff moves through this development process,

it will be necessary to have access to technical and engineering aspects of the proposed

operating plan. Because of their extensive expertise in railroad engineering and operations

and their role in developing the JIT operational plan, Summit/Lynch Consulting Engineers

are uniquely qualified to provide the required assistance to the Port staff. The Port and the

California Department of Transportation (CALTRANS) have previously executed an

agreement through which CALTRANS will reimburse the Port for 88% of all expenditures

under this agreement from funds provided through the Intermodal Surface Transportation

Efficiency Act. It was recommended that the Board authorize a calendar-year agreement

with Summit/Lynch Consulting Engineers for Joint Intermodal Terminal consulting services

with a fee schedule up to $50,000.00. The recommendation was approved on passage of

Resolution No. 95359.

Fifth Supplemental Agreement with Sea-Land Service. Inc. Incorporating Additional 

Area into the Base Berth 20/21 Parcel was the subject of a memo to the Board from the

Director of Maritime notifying the Board that Sea-Land Service, Inc. has a Lease and

Preferential Assignment Agreement with the Port for use of Outer Harbor Berths 20 and

21 comprising approximately 53.37 acres of land and berth area. The Lease and Assignment

Agreement expires March 31, 2000. In addition, there is a separate five-year assignment for

Outer Harbor Berth 22 which comprises approximately 17.81 acres of land and berth area

which expires on February 29, 1996 with no option to extend. Operations at Berth 23, which

is contiguous to the Sea-Land facility, are conducted on approximately 42.21 acres of land

and berth area by Yusen Terminals, Inc. Both Sea-Land and YTI have shown an interest

and requested operating area at Berth 22. During discussions with all parties involved, a

compromise for Berth 22 was negotiated to where it is now necessary to amend the Berth

20 and 21 Lease and Assignment Agreement with Sea-Land. Commencing March 1, 1996

approximately 8.79 acres of land and 2.52 acres of berth area of the Berth 22 parcel will be

incorporated into the Sea-Land Berth 20 and 21 Lease and Assignment Agreement.
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Proposed monthly rental for the total revised Sea-Land facility will be $527,889.83. The

existing additional rental for the Leased Premises at Berth 20 and 21, consisting of

approximately 9.6 acres, would remain unchanged and Sea-Land will continue to pay

$37,773.34 monthly for this area. Sea-Land will pay the Port 10% of the tariff wharfage

rates for all cargo activity which exceed 1,750,000 revenue tons annually upon the

reconfigured premises. It was noted that negotiations for the remaining 6.5 acre parcel at

Berth 22 are proceeding with YTI for later Board approval. It was recommended that the

Board authorize the fifth supplemental agreement providing for the additional space. The

recommendation was approved on passage of an ordinance to print.

Award of Contract for Re placement of Wharf Fire Sprinkler System at Berth 22,

Outer Harbor Terminal was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the three bids received and recommending award of the

contract to Grinnell Fire Protection Systems Company, the low proper bidder, at

$234,834.00. Included in the recommendation was a finding that the bid from Superior

Automatic Sprinkler Corporation, at $217,135.00, be determined to be invalid due to its

being qualified and therefore non-responsive. The recommendation was approved on

passage of Resolution No. 95360.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the appointment of Edwin L. Lee, as Deliveryman, effective

September 7, 1995, at $2,508.00 per month. It was noted that this was a reappointment to

his former classification under the Port's Permanent Employee Temporary Assignment

program. Also recommended was the appointment of John E. Nolan, as Special Counsel,

Part-Time, effective September 27, 1995, at $65.00 per hour. The recommendations were

approved on passage of Resolution No. 95361 for Deliveryman and Resolution No. 95362

for Special Counsel, Part-Time.

Amendment to Contract with William M. Mercer, Inc. for Additional Services

Related to the Selection of a Deferred Compensation Plan Administrator was the subject
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of a memo to the Board from the Director of Finance notifying the Board of the contract

with William M. Mercer, Inc. to provide technical assistance to the Port's Deferred

Compensation Committee in the request for proposal process for a program administrator.

The contract was for a fee not to exceed $31,000.00 and covered the following services:

assessing the Port's needs related to the Deferred Compensation Program; preparing and

distributing a request for proposal; reviewing vendor responses and developing evaluative

criteria and rankings; coordinating the interviews; and assisting the Port in selecting the

finalist. To date, the Committee along with Mercer's assistance has distributed a request

for proposal, interviewed the finalists and has preliminarily selected one administrator for

further negotiation. It is anticipated that the Committee will be requesting the Board to

approve the administrator's contract sometime in October, 1995. However, there remain

additional tasks that must be completed before the new contract is finalized. It was

recommended that the Board authorize an amendment to the contract for the following

additional services: contract negotiations and finalization of contract terms; assisting the Port

in the transition of the Program from the old to the new administrator; contact review; and

investment consulting. The proposed amended scope of work is not expected to exceed

$35,000.00. The recommendation was approved on passage of Resolution No. 95363.

Approval to In rease Maximum Annual Compensation for Professional Land

Surveying Services was the subject of a memo to the Board from the Director of

Engineering notifying the Board that the Port has a professional services contract with

Greiner, Inc. to provide legal descriptions and plats, Records of Survey, Parcel Maps,

property records research, and boundary resolution consultation services. The contract was

authorized for a maximum term of three years, with the maximum annual compensation set

at $150,000.00, $165,000.00 and $182,000.00, respectively, for the three years. The

Consultant received $83,675.37 as compensation for the first year, and has been paid

$136,676.64 for work performed to date under the second year. To finish all the work

currently underway and to provide future services through the end of the second year, which
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is October 31, 1995, staff estimates that the annual maximum needs to be increased from

$165,000.00 to $200,000.00. The current significant projects include providing Right-of-Way

documents and research to support the Port's efforts to vacate certain streets in the harbor

area, and providing land survey and legal description for the proposed practice field lease

for the Oakland Raiders. It was recommended that the Board authorize the Executive

Director to approve $35,000.00 in additional compensation to Greiner, Inc. for the second

contract year. The recommendation was approved on passage of Resolution No. 95364.

Authorization to Change the Method	 -butions to PERS

for Employees Represented by International Brotherhood of Electrical Workers ("IBEW") 

and Change the Effective Dates of llovees Whose Compensation

is Set Forth on a Salary Schedule was the subject of a letter to the Board from the Port

Attorney recommending approval of a Second Addendum to Memorandum of

Understanding between the Port and International Brotherhood of Electrical Workers Local

1245 providing for reporting of employer paid member contributions ("EPMC") to PERS as

special compensation. Previously the Board approved a resolution and ordinance

authorizing reporting to PERS the EPMC as special compensation for employees

represented by Western Council of Engineers, and for unrepresented and management

employees. Also recommended was approval of an ordinance for a "housekeeping" item

negotiated with Local 790 providing for the commencement of step increases on the first day

of the pay period, rather than month, following completion of the required time of

satisfactory service in a classification. The recommendation was approved on passage of

Resolution No. 95368 and on an ordinance passed to print.

The following resolutions were introduced and passed separately by the following

vote:
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Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Vohs - 1

"RESOLUTION NO. 95352

CERTIFYING CONSIDERATION OF AND MAKING FINDINGS AS TO THE
FINAL ENVIRONMENTAL IMPACT REPORT ON THE CITY OF OAKLAND -
ALAMEDA COUNTY COLISEUM EXPANSION PLAN, AND GRANTING
PERMISSION TO PERFORM CERTAIN WORK."

"RESOLUTION NO. 95353

FINDING AND DETERMINING THAT A PROPOSED FIFTH
SUPPLEMENTAL AGREEMENT WITH ENVIRONMENTAL SCIENCE
ASSOCIATES, FOR ENVIRONMENTAL CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES; AND
AUTHORIZING EXECUTION OF SAID FIFTH SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95354

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH FEDERAL EXPRESS
CORPORATION."

"RESOLUTION NO. 95355

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH AMERIFLIGHT, INC."

"RESOLUTION NO. 95356

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO EXTEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
("EXTENSION AGREEMENT') WITH UNI'T'ED STATES POSTAL SERVICE."

"RESOLUTION NO. 95357

AWARDING CONTRACT TO PACIFIC RIM ENVIRONMENTAL SERVICES,
INC., FOR REMOVAL OF WASTE OIL STORAGE TANK MF-18 AT
BUILDING M-105, SOUTH FIELD, ME'T'ROPOLITAN OAKLAND
INTERNATIONAL AIRPORT, OAKLAND (REVISED 8-8-95); FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION THEREWITH;
REJECTING ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS
TO BIDDERS."
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"RESOLUTION NO. 95358

APPROVING ISSUANCE OF CHANGE ORDER AND GRANTING TIME
EXTENSION FOR CONTRACT FOR DEMOLITION OF BUILDING D-344,
HARBOR TRANSPORTATION CENTER, 1749 MIDDLE HARBOR ROAD,
OAKLAND, CALIFORNIA, INCLUDING ALIERNAIE A."

"RESOLUTION NO. 95359

FINDING AND DETERMINING ERMINING THAT A PROPOSED AGREEMENT WITH
SUMMIT/LYNCH CONSULTING ENGINEERS FOR MARITIME
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

'RESOLUTION NO. 95360

REJECTING BID OF SUPERIOR AUTOMATIC SPRINKLER CORPORATION;
AWARDING CONTRACT' TO GRINNELL FIRE PROTECTION SYSTEMS
COMPANY, FOR REPLACEMENT OF WHARF FIRE SPRINKLER SYSTEM EM
AT BERTH 22, OUTER HARBOR 'IERMINAL, OAKLAND, CALIFORNIA;
FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION
THEREWITH; REJECTING ALL OTHER BIDS; AND DIRECTING RETURN
OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95361

RATIFYING APPOINTMENT OF EDWIN L. LEE TO THE POSITION OF
DELIVERYMAN."

"RESOLUTION NO. 95362

APPOINTING JOHN E. NOLAN TO THE POSITION OF SPECIAL COUNSEL,
PART-TIME."

"RESOLUTION NO. 95363

FINDING AND DE'I ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH WILLIAM M. MERCER, INC., FOR CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES;
AND AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."

"RESOLUTION NO. 95364

FINDING AND DETERMINING ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH GREINER, INC., FOR CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES; AND
AUTHORIZING EXECUTION OF SAID FIRST SUPPLEMENTAL
AGREEMENT."
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"RESOLUTION NO. 95365

AMENDING RESOLUTION NO. 94418, A RESOLUTION RATIFYING AND
APPROVING APPOINTMENT OF EMPLOYMENT OF SPECIAL COUNSEL"

"RESOLUTION NO. 95366

AUTHORIZING AND APPROVING APPOINTMENT OF SPECIAL COUNSEL"

"RESOLUTION NO. 95367

AUTHORIZING 1) THE FILING OF A LAWSUIT AGAINST DUANE
ERICSON, D. DUANE ERICSON COMPANY, INC., WESTERN TUBE AND
CONDUIT AND ANY OTHER DEFENDANTS DEEMED NECESSARY AT
THE DISCRETION OF THE PORT ATTORNEY CONCERNING PROPERTY
LOCATED AT AND ADJACENT TO THE NINTH AVENUE TERMINAL,
OAKLAND; AND 2) THE RETENTION OF THE LAW FIRM OF
FITZGERALD, ABBOTT AND BEARDSLEY AS SPECIAL COUNSEL TO THE
PORT ATTORNEY."

"RESOLUTION NO. 95368

RATIFYING AND AUTHORIZING REPORTING EMPLOYER PAID MEMBER
CONTRIBUTIONS ("EPMC") FOR EMPLOYEES REPRESENTED BY THE
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS ("IBEW")
AS EMPLOYEE SPECIAL COMPENSATION."

Port Ordinance No. 3288 being, "AN ORDINANCE. APPROVING AND

AUTHORIZING EXECUTION OF LEASE WITH THE OAKLAND-ALAMEDA

COUNTY COLISEUM INC., AND DIRECTING RECORDATION THEREOF," and Port

Ordinance No. 3289 being, "AN ORDINANCE APPROVING AND AUTHORIZING

EXECUTION OF A LICENSE WITH THE UNI 1ED STA I E,S OF AMERICA," and Port

Ordinance No. 3290 being, "AN ORDINANCE APPROVING AND AUTHORIZING THE

GRANT OF EASEMENT TO THE UNTIED STAPES OF AMERICA FOR

MOVEMENT OF NAVY SEWER LINE IN THE MIDDLE HARBOR AREA," were read

a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Vohs - 1
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Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF A LEASE WITH UNITED STALES POSTAL

SERVICE AND DIRECTING RECORDATION THEREOF," and Port Ordinance No.

	 being, "AN ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION

OF AN AMENDMENT TO LEASE AND PREFERENTIAL ASSIGNMENT

AGREEMENT WITH SEA-LAND SERVICE, INC," and Port Ordinance No. being,

"AN ORDINANCE AMENDING SECTION 1.03 OF PORT ORDINANCE NO. 867

RELATING TO THE EFFECTIVE DA 1 ES OF STEP EP INCREASES," and Port Ordinance

No. 	  being, "AN ORDINANCE AMENDING SECTION 1.303 OF PORT

ORDINANCE NO. 867 RELATING TO PAYMENT OF PUBLIC EMPLOYEE'S

RETIREMENT SYSTEM CONTRIBUTIONS FOR EMPLOYEES OF PORT OF

OAKLAND," were read a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Ortiz

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Vohs - 1

At the hour of 4:45 p.m. the Board entered into closed session pertaining to

performance evaluation of various Port employees; conference with Legal Counsel -

Exposure to Litigation, Significant exposure to litigation pursuant to subdivision (b) of

Government Code Section 54956.9: two cases; conference with Legal Counsel - Initiation

of Litigation, Significant exposure to litigation pursuant to subdivision (c) of Government

Code Section 54956.9: one case; conference with Real Property Negotiator: property -

Approximately 10 acre land parcel located on Oakland Estuary adjacent to Alice Street in

Jack London Square, Negotiating Parties - Port of Oakland and Lincoln Property Company,

Under Negotiation - Price and terms of payment; and reconvened in open session at the

hour of 5:30 p.m.
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At the hour of 5:35 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be on Tuesday,

October 3, 1995, at the hour of 3:00 p.m.

Secretary of the Board
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, October 3, 1995, at the hour of 3:10 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Commissioners absent:	 Commissioner Ortiz - 1

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of

Equal Opportunity; Director of Maritime; Director of Engineering; Director of Human

Resources; Director of Finance; Director of Policy and Strategic Planning; Media Relations

Manager; and Secretary of the Board.

The minutes of the regular meeting of September 19, 1995; and adjourned regular

meeting of September 26, 1995 were approved as submitted and ordered filed.

Rejection of All Bids and Authorization to Re-advertise for Bids for Repair and

Painting of Building M-102 and Control Tower, South Airport, MOIA was the subject of a

memo to the Board from the Director of Engineering notifying the Board of the two bids

received and that the apparent low bidder, D & K Painting Company, Inc., at $282,000.00,

failed to perform the necessary good faith effort as specified in the affirmative action

provisions, primarily because of the lack of understanding of these procedures. The second

low bid from Jerry Thompson & Sons, Inc., of $387,340.00, is deemed to be excessive for

this work. It was noted that the proposed project would probably receive additional bidders

during the non-peak painting season. It was recommended that all bids be rejected, bid

securities be returned to the respective bidders and authorization be granted to re-advertise

for bids to be received November 8, 1995.



Mr. Mike Koutantos of D & K Painting Company appeared before the Board to state

that he did make a mistake in his submittal of minority subcontractors but noted that he

could correct the efforts by directly hiring personnel to achieve the results as opposed to

subcontractors.

After discussion, the recommendation was approved on passage of Resolution No.

95369.

Approval of Agreement to Renew License and Concession Agreement for the Term

of One Year or Less with America West Airlines. Inc. was the subject of a memo to the

Board from the Director of Aviation recommending approval to renew the agreement with

America West Airlines, Inc., for 3,003 square feet of warehouse space in Building M-106,

at $2,252.25 per month, effective January 1, 1994. It was noted that the agreement was

delayed by America West until the recent dismissal of its bankruptcy action. The

recommendation was approved on passage of Resolution No. 95370.

Authorization to Dispose of Surplus Fire Rescue Vehicles was the subject of a memo

to the Board from the Director of Engineering notifying the Board that the Airport has

enhanced its fire fighting capacity over the past two years through the purchase of modern

fire fighting equipment. The fleet of fire fighting equipment currently consists of two

Oshkosh fire trucks model years 1994 and 1995, four Chubb fire trucks 15-20 years old, and

two 1967 International Harvester rescue vehicles. The Airport staff is recommending

disposal of the two International Harvester rescue vehicles because they are no longer useful

due to age and limited performance capabilities. The Port has received a request from

Yosemite Fire Rescue, a non-profit volunteer fire department serving Mariposa County, that

the vehicles be donated to their agency. The Port would normally attempt to sell surplus

equipment based on residual or salvage value, but due to the age and specialized nature of

the equipment, it is difficult to precisely predict the resale value of the vehicles. Staff

estimates that the cost of selling the vehicles would probably exceed the proceeds. It was

recommended that the Board declare the two 1967 International Harvester fire rescue
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vehicles as surplus equipment and authorize the Executive Director to sell the vehicles to

Yosemite Fire Rescue for the nominal fee of one dollar each, plus incidental costs such as

transportation and fees. The recommendation was approved on passage of Resolution No.

95371.

Clarification of Award of Contract for Construction of Signage for Jack London 

Square was the subject of a memo to the Board from the Director of Engineering notifying

the Board that at the meeting of September 14, 1995, the Board approved the award of

contract for "Construction of Signage for Jack London Square, Oakland" to Superior Sign

Systems. Since staff was recommending rejection of all bids at the September 14, 1995

Board meeting, the Agenda Sheet contained no recommendations or discussion regarding

the three additive alternates included in the total bid price. Superior's base bid was

$219,134.00 and their total bid price, including all three additive alternates, was $532,710.00.

After review of the bids, it has been determined that the award should be for the base bid

only with no additive alternates, and it was recommended that the Resolution which

awarded the contract be amended to reflect that the contract be awarded for the amount

of the base bid of $219,134.00. The recommendation was approved on passage of

Resolution No. 95372.

Rejection of All Bids for Demolition of Sherex and Pacific Dry Dock Piers, Inner

Harbor was the subject of a memo to the Board from the Director of Engineering notifying

the Board of the three bids received and that Zaccor Companies, Inc., the apparent low

bidder, at $392,576.00, has submitted written notice claiming that a material clerical error

of $267,580.00 was made in tabulating its bid, and they request that they be allowed to

withdraw their bid without penalty. A subsequent review of Zaccor Companies, Inc.'s bid

preparation sheets by Port staff confirms the error. The bids of the other two bidders are

significantly higher than the Engineer's estimate, and it was recommended that all the bids

be rejected. If this project were to be re-advertised at this time, the demolition would begin

at approximately the same time as the beginning of the herring spawning season (December
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1 through February 29). The Department of Fish and Game has requested that this project

be delayed so that demolition will not begin until after the herring spawning season. BCDC

concurs in this schedule change. The Board will be asked, at a later appropriate date, to

re-approve plans and specifications and to grant authorization to re-advertise for bids. The

recommendation was approved on passage of Resolution No. 95373.

Amendments to Port of Oakland Tariff 2-A: 1. Adjustment to Crane Maintenance

& Repair Rates at Berth 24 and Berth 25/26: and 2. Designating "Bloody Thursday" as a

Holiday was the subject of a memo to the Board from the. Director of Maritime

recommending modifications to Port of Oakland Tariff No. 2-A. Maersk Pacific conducts

operations at Berth 24 with three gantry cranes designated as X-408, X-409 and X-410. This

operation is contiguous to Berths 25 and 26 where TransBay Container Terminal conducts

operations with two gantry cranes designated as X-411 and X-412. The marine terminal

agreements contain provisions which entitle the terminal operator to receive crane

maintenance fees based on the hourly maintenance and repair rate published in Port of

Oakland Tariff 2-A. In order to continue facilitation of operations and to maintain the

same level of support by Maersk and I BCT crane maintenance staffs, all parties have

agreed to adjust the tariff maintenance and repair rates. The maintenance and repair rates

for Maersk cranes X-408, X-409 and X-410 will be increased from $130.00 per hour to

$150.00 per hour, effective December 1, 1995. The maintenance and repair rates for TBCT

cranes X-411 and X-412 will be reduced from $170.00 per hour to $150.00 per hour,

effective November 1, 1995. Also recommended was the inclusion of "Bloody Thursday",

a holiday observed by the seafaring unions and commemorates longshoremen deaths during

the 1934 Waterfront Strike which shut down all West Coast ports. As a matter of practice,

West Coast ports also observe this holiday by granting an extra day of tariff free time before

assessing wharf demurrage or wharf storage charges. The recommendation was approved

on passage of an ordinance to print.
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Presentation of Recommendations for Organizational Improvement was the subject

of a presentation to the Board from the Executive Director and the Director of Strategic

& Policy Planning. The presentation included a review of the Booz-Allen Hamilton study

and the recommended changes for the Port. The text of the presentation is contained in a

separate document. The Board will continue to review the recommendations.

George P. Miller Hangar Renewal Earthquake Insurance was the subject of a memo

to the Board from the Director of Human Resources notifying the Board that the George

P. Miller Hangar Lease between the Port of Oakland and United Airlines, Inc., dated

September 5, 1990, Paragraph 14 Fire Insurance, Page 25, permits the Port to place

Earthquake and Flood Insurance on the improvements and demand reimbursement of

premium costs from the lessee. The placement was difficult due to the deterioration of the

earthquake insurance market after the Northridge earthquake of 1994, and Kobe of January,

1995. A layered renewal has been proposed using Royal Surplus Lines, RLI, Westchester

Specialty, Agricultural Insurance Company and MOAC, for a $27,000,000.00 bid, covering

Earthquake and Flood on Real and Personal Property including Loss of Rents and Extra

Expense, with deductibles at 5% EQ, 2% Flood, and AOP $100,000.00, at a premium of

$221,283.00. The Port will absorb $23,585.00 for insuring the loss of rents and extra

expenses of $3,000,000.00. United Airlines will reimburse $197,698.00 of this premium. It

was recommended that the Board authorize the Risk Manager to bind the insurance

placement with an annual premium of approximately $221,283.00. The recommendation was

approved on passage of Resolution No. 95374.

Authorization to Change the Method of Re s ortin Member Contributions to PERS

for Employees Represented by United Public Employees Local 790 was the subject of a

letter to the Board from the Port Attorney recommending approval of certain provisions to

implement a Second Addendum to Memorandum of Understanding between the Port and

United Public Employees Local 790 providing for reporting of employer paid member

contributions to PERS as special compensation. Previously the Board approved similar
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resolutions and ordinance amendments to Port Ordinance 867 authorizing reporting to

PERS the EPMC as special compensation for employees represented by Western Council

of Engineers and for unrepresented and management employees and for employees

represented by MEW. The recommendation was approved on passage of Resolution No.

95375 and on an ordinance to print.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

"RESOLUTION NO. 95369

REJECTING ALL BIDS FOR REPAIR AND PAINTING OF BUILDING M-102
AND CONTROL TOWER, SOUTH FIELD, METROPOLITAN OAKLAND
INTERNATIONAL AIRPORT, OAKLAND, CALIFORNIA, AND
AUTHORIZING RE-ADVERTISING THEREFOR."

"RESOLUTION NO. 95370

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN AGREEMENT
TO RENEW LICENSE AND CONCESSION AGREEMENT ("RENEWAL
AGREEMENT') WITH AMERICA WEST AIRLINES, INC."

"RESOLUTION NO. 95371

FINDING AND DETERMINING THAT CERTAIN FIRE RESCUE VEHICLES
OWNED BY THE PORT ARE NO LONGER REQUIRED FOR PORT USE
AND AUTHORIZING AND APPROVING THEIR SALE AT NOMINAL PRICE
TO YOSEMI'T'E FIRE RESCUE, A NON-PROFIT VOLUNTEER FIRE
DEPARTMENT."

"RESOLUTION NO. 95372

AMENDING RESOLUTION NO. 95334, A RESOLUTION AWARDING
CONTRACT TO SUPERIOR SIGN SYSTEMS."

"RESOLUTION NO. 95373

REJECTING ALL BIDS FOR DEMOLITION OF SHEREX AND PACIFIC DRY
DOCK PIERS, INNER HARBOR, OAKLAND, CALIFORNIA; DIRECTING
RETURN OF BID BONDS TO BIDDERS; AND AUTHORIZING RE-
ADVERTISEMENT FOR BIDS FOR SAID WORK."
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"RESOLUTION NO. 95374

AUTHORIZING GEORGE P. MILLER HANGAR RENEWAL EARTHQUAKE
INSURANCE."

"RESOLUTION NO. 95375

RATIFYING AND AUTHORIZING REPORTING EMPLOYER PAID MEMBER
CONTRIBUTIONS ("EPMC") FOR EMPLOYEES REPRESEN'1ED BY THE
UNTIED PUBLIC EMPLOYEES LOCAL 790 AS EMPLOYEE SPECIAL
COMPENSATION."

"RESOLUTION NO. 95376

GRANTING LARRY R. CHAO AND JULIE C. CHAO PERMISSION TO
PERFORM CERTAIN WORK."

Port Ordinance No. 3291 being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF A LEASE WITH UNTIED STATES POSTAL

SERVICE AND DIRECTING RECORDATION THEREOF," and Port Ordinance No.

3292 being, "AN ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION

OF AN AMENDMENT TO LEASE AND PREFERENTIAL ASSIGNMENT

AGREEMENT WITH SEA-LAND SERVICE, INC," and Port Ordinance No. 3293 being,

"AN ORDINANCE AMENDING SECTION 1.03 OF PORT ORDINANCE NO. 867

RELATING TO THE EFFECTIVE DATES OF S'1 EP INCREASES," and Port Ordinance

No. 3294 being, "AN ORDINANCE AMENDING SECTION 1303 OF PORT

ORDINANCE NO. 867 RELATING TO PAYMENT OF PUBLIC EMPLOYEE'S

RETIREMENT SYSTEM EM CONTRIBUTIONS FOR EMPLOYEES OF PORT OF

OAKLAND," were read a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

Port Ordinance No. 	  being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 2833 RELATING TO DEFINITION OF TECHNICAL 1	 ERMS AND

CONTAINER CRANE ASSIGNMENT AND RENTAL RATES," and Port Ordinance No.
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	 being, "AN ORDINANCE AMENDING SECTION 1.303 OF PORT ORDINANCE

NO. 867 RELATING TO PAYMENT OF PUBLIC EMPLOYEE'S RETIREMENT

SYSTEM CONTRIBUTIONS FOR EMPLOYEES OF PORT OF OAKLAND," were read

a first time and passed to print by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Ortiz - 1

At the hour of 4:30 p.m. the Board entered into closed session pertaining to

performance evaluation of various Port employees; conference with Real Property

Negotiator: property - Approximately 10 acre land parcel located on Oakland Estuary

adjacent to Alice Street in Jack London Square, Negotiating Parties - Port of Oakland and

Lincoln Property Company, Under Negotiation - Price and terms of payment; Conference

with Legal Counsel - Existing Litigation (Subdivision (a) of Government Code Section

54956.9) Names of Cases:  City of Oakland v. Zurich Insurance Company, et al., San Mateo

Superior Court, Case No. 371894 and City of Oakland v. Seabreeze Yacht Center, Inc., et

al._ United States District Court, Northern District of California, Case No. C92 0380 MPH;

and reconvened in open session at the hour of 4:55 p.m.

At the hour of 5:01 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be held on Tuesday,

October 17, 1995.

Secretary of the I'oard
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, October 17, 1995, at the hour of 3:15 p.m.,

in the office of the Board, second floor, 530 Water Street, Oakland, California, President

Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Commissioners absent:	 Cole - 1

Also present were the Executive Director; Assistant Port Attorney, Thomas Clark;

Director of Aviation; Director of Commercial Real Estate; Minority Business Outreach

Coordinator, Joan Kuhn; General Manager, Maritime Operations, Ray Boyle; Chief

Engineer, Thomas Daniels; Director of Human Resources; Director of Finance; Director

of Policy and Strategic Planning; and Secretary of the Board.

The minutes of the regular meeting of October 3, 1995 were approved as submitted

and ordered filed.

The Board held an informal session during which time, Mr. Richard Juarez, a partner

with Lincoln Property Company, informed the Board that the Lincoln Property Company

was proposing to develop an approximate 10 acre site, known as Site B, Jack London

Square, into market rate apartments. He further reviewed the cost estimates, the proposed

building and site plans and the timetable for completion. President Lockhart thanked Mr.

Juarez for Lincoln's commitment to the project and assured him that the Port would make

all efforts to accomplish the project.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Approval in Principle of City/Port Aircraft Rescue and Firefighting Memorandum 

of Understanding was the subject of a memo to the Board from the Director of Aviation



notifying the Board that on December 1, 1994, the Oakland Fire Department (OFD)

submitted a proposal to the Port's Executive Director, recommending the consolidation,

under OFD control, of the Port's Aircraft Rescue and Firefighting (ARFF) function. While

the Port has traditionally provided ARFF services with Port staff (11 Operations Supervisors,

35 Airport Servicemen), it has become clear that if the Port were to continue providing this

service with its own resources, the evolution of state and federal regulations in this area may

soon require the Port to expand its services. Following review and consideration of the

OFD proposal, it was determined that this type of expanded service can be best provided

by the resources and training of the OFD. The key elements of the proposal at this time

include: OFD shall maintain a constant staffing level of qualified ARFF personnel, but not

less than six, to meet federal requirements at all times, all Port ARFF staff who meet the

OFD entrance requirements will have the opportunity to move to the OFD should they

desire to do so; the equipment in use by the Port will continue to be stationed at the

Airport to meet federal requirements and will be owned and maintained by the Port; the

OFD and each ARFF vehicle firefighter will comply with federal requirements while

operating on the Airport, including maintaining communication with the FAA Control

Tower; the OFD will comply with all applicable provisions of the Airport's FAA grant

assurances and other applicable regulations; emergency medical response will be provided

by OFD personnel based at the Airport station, other OFD resources will be called in on

an as-needed basis; and the Port will pay the City, through quarterly special services

payments, the cost of 24 OFD personnel at the Airport, composed of four command officers

and 20 firefighters, the cost of these personnel will not exceed the cost to the City of similar

personnel stationed at other fire stations, the estimated cost for the first full year of

operations is $3.5 million, in addition, during the first year of operation, the Port will pay

all transition costs, currently estimated at $350,000.00, the City will submit to the Port, in

February of each year, documentation of the costs as finally agreed upon for the following

fiscal year. The current Port costs to provide ARFF services is approximately $3.6 million.
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The Port has been in the meet and confer process with Local 790 and IBEW since the

spring. Some issues remain unresolved and both unions have been notified that there are

no further proposals to be considered. All Port personnel desiring to move to the OFD will

be afforded that opportunity on a vacancy available basis. Initially, a minimum of 24

positions will be available in OFD (15 of which would be assigned to the Airport station).

Seniority will be used to determine the order of personnel moving to the OFD. If there are

more volunteers than vacancies, a waiting list will be established and personnel on the

waiting list wiii be placed in positions within the Airport's Operations department. All

personnel electing to move to the OFD will be entitled to use their Port sick leave while

participating in a modified fire academy. The meet and confer proposal with IBEW

provides for the Port to make up the difference in salary for a period of up to four years for

the Airport Operations Supervisors who volunteer to move to the OFD. The annual

compensation of the Operations Supervisor is approximately $8,000.00 higher than that of

the fourth year firefighter salary, the initial salary at which ARFF personnel would be

compensated by OFD. Those Port ARFF personnel electing not to move to the OFD will

be placed in positions within the Airport Operations department at their current salary and

benefit levels. It was recommended that the Board approve in principle the proposed

unification with the OFD for the provisions of AFFF services at Oakland International

Airport and direct staff to complete negotiations on the proposed MOU consistent with the

proposal.

The following individuals appeared before the Board to express their personal

concerns on the proposal: Captain James Arthur, representing The Airline Pilots

Association; Mr. Alfonso Loera, representing the Port Chapter of Local 790 SEIU and an

Airport Serviceman; and Mr. Gerald Stein, member of the local chapter of 790 SEIU and

an Airport Serviceman. The recommendation was approved on a motion by Commissioner

Vohs, seconded and passed on the following vote: Ayes - Commissioner Broussard, Loh,
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Ortiz, Vohs and President Lockhart - 5; Noes - Commissioner Kramer - 1; Absent -

Commissioner Cole - 1.

Approval of Professional Services for Seismic Improvements to Building M-101.

South Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board that the Terminal 1 Ticketing and Baggage Claim Building

was built in 1960 to then current seismic standards. It is a single story building with heavy

pre-cast concrete barrels supported on slender concrete columns. Because of its vulnerable

design and high occupancy load, this building represents a considerable risk in terms of

danger to people in the event of a more than moderate earthquake. As part of the design

of the connector ramp from M-101 to M-102, a preliminary analysis of the seismic capacity

of Building M-101 was performed by Hratch Kouyoumdjian & Associates (HKA), the ramp

designer. This analysis confirmed that the lateral capacity of the building is well below

current code requirements. Because of the nature of the weaknesses, the building is

relatively easy to seismically retrofit to bring it up to the current code. The structural

engineering firm of HKA performed the preliminary seismic analysis, and it was

recommended that the Board determine that the structural design services are professional

in nature and approve the preparation and execution of an agreement with Hratch

Kouyoumdjian & Associates to perform the detailed analysis, design and preparation of

contract documents for the seismic retrofit of the building. They will be compensated for

their work at their current hourly billing rates for the work actually performed up to a

maximum fee of $200,000.00, with an additional $80,000.00 available at the discretion of the

Executive Director. The recommendation was approved on passage of Resolution No.

95377.

Approval of Interconnection Agreement with PG&E to Transmit Power to MOIA was

a memo to the Board from the Director of Engineering notifying the Board that previously

the Board authorized a Power Sale Agreement (PSA) with Destec Power Services, Inc.

(Destec) for purchase of electricity at the Airport. The electricity will be delivered to the
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Airport through the existing transmission and distribution system owned by Pacific Gas and

Electric Company. Purchasing power for the Airport from Destec will save the Port

approximately $10,000,000.00 during the five-year term of the PSA as compared to current

PG&E rates. Destec and PG&E presently have a Control Area and Transmission Service

Agreement (CATSA) which allows Destec to transmit its electricity to the Airport through

the PG&E delivery system. Although the use of the PG&E delivery system by Destec is

covered under the CATSA, the manner in which the Port operates and adjusts the Port's

Airport electrical distribution system affects the PG&E system. Factors such as type of

loads, reactive power, and settings of the protective devices in the Airport distribution

system can have pronounced effects on the PG&E system. Negotiations are being held with

PG&E to arrive at an Interconnection Agreement which costs are estimated to be less than

$8,000.00 per year. These costs are primarily for load effects on the PG&E transmission

system and for customer services provided by PG&E, such as billing. It was recommended

that the Board authorize the execution of an interconnection agreement with Pacific Gas

and Electric Company for a five-year period. The recommendation was approved on

passage of Resolution No. 95378.

Approval of New License and Concession Agreement with DvnAir Corporation was

the subject of a memo to the Board from the Director of Aviation recommending approval

of a new agreement with DynAir Corporation, for 237 square feet of office space in.Building

L-142, North Airport, at $250.00 per month, effective September 20, 1995. The

recommendation was approved on passage of Resolution No. 95379.

Recommended Approval of $25.000.00 Expenditure for Opening Event  of the Jack

London Square Cinema was the subject of a memo to the Board from the Director of

Commercial Real Estate notifying the Board of the proposed opening of the new nine-

screen Jack London Cinema in mid December. A major opening event would announce to

the community the latest project at Jack London Square, and a related invitation-only

reception with a Christmas theme would follow. A second event with proceeds being given
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to a charity jointly selected by the developers and Port would also be held. Although the

details of the opening have yet to be finalized, it is apparent that planning for the event and

commitments for food, beverages, and invitations must be made in advance in order to

ensure the success of the event. Mr. Phil Harris, the operator, and Mr. Don Jones, the

developer, will be financing the majority of the opening events, but the Port has agreed to

contribute funding to ensure the quality of the events, and to demonstrate our commitment

to the project. It was recommended that the Board approve the Port's contribution in an

amount not to exceed $25,000.00 for the purpose of funding opening festivities at the Jack

London Square Cinema. The recommendation was approved on passage of Resolution No.

95380.

Recommendation to Hire Levine-Fricke to Conduct Technical Studies of the

Distribution Center was the subject of a memo to the Board from the Director of

Engineering notifying the Board that on December 15, 1994, the United States District

Court for the Northern District of California entered into two Consent Decrees to resolve

issues regarding allegedly unauthorized fill of wetlands at two locations at the Port: the

Distribution Center and the Airport. One Consent Decree was signed by the Port, the

Environmental plaintiffs, and the State Attorney General's office. The second was signed

by the Port, the Corps of Engineers, and the U.S. Department of Justice. Under both

Consent Decrees the Port agreed to create/enhance/restore a tidal and seasonal wetland

complex over approximately 71 acres at the Distribution Center. Once this work is

completed, the 71 acres will be deeded to the East Bay Regional Park District, and the Port

will be able to develop the remaining 34 acres of the Distribution Center. One of the first

steps toward completing the wetland restoration effort is to conduct technical studies of the

Distribution Center site and to develop a preliminary plan for the wetland restoration. It

was recommended that the Board authorize an agreement with Levine-Fricke to perform

this work. This selection has the concurrence of the other parties to the Consent Decrees

and the East Bay Regional Park District. The firm will be paid at agreed billing rates for
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performing the scope of work to total maximum compensation of $202,000.00 with

$40,000.00 in additional work available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95381.

Recommended Approval for Request for Qualification Information for Janitorial

Services was the subject of a memo to the Board from the Director of Commercial Real

Estate recommending approval to issue Request for Qualification to provide janitorial

services for 66 Franklin Street and 51, 54 and 77 Jack London Square office buildings. The

recommenuauon was approved on passage 0-f es-olution No. 953'8'2.

Award of Contract for Repair of Building J-120, Embarcadero Cove Marina. Central 

Basin was the subject of a memo to the Board from the Director of Engineering notifying

the Board of the three bids received and recommending award of the contract to the low

bidder, Younger-Wunar, Inc, at $60,634.00. The recommendation was approved on passage

of Resolution No. 95383.

Approval of Plans and Specifications for Construction of Waste Oil Facilities,

Various Marinas was the subject of a memo to the Board from the Director of Engineering

recommending their approval and authority to advertise for bids for the construction of

Waste Oil Facilities, at the marinas. The work involves selective demolition of existing

concrete pads; disposal of the existing oil-filled, 55-gallon drums; installing chain link fences

and gates; installing new wood fences; installing new, above-ground, 275-gallon capacity

storage tanks and pads; and painting. The project is categorically exempt and does not

require the preparation of an environmental document. The recommendation was approved

on passage of Resolution No. 95384.

Recommended Approval of New License and Concession Agreement with Artship 

Foundation. Inc. for the Use of 600 Square Feet of Office/Studio/Storage Space in Port

Building F-215 was the subject of a memo to the Board from the Director of Commercial

Real Estate recommending approval of a new agreement with Artship Foundation for 600

square feet of office/studio/storage space on 2nd floor of Building F-215, 51 Jack London
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Square, at $1.00 per year, effective October 18, 1995. The Port is providing free work space

to this non-profit organization while they are responsible for the "Windows on the

Waterfront" project. The recommendation was approved on passage of Resolution No.

95385.

Approval of Funding for Twenty-four Days of Good Neighbor Truck Parking

Restriction Enforcement Effort Per Year in West Oakland by the Oakland Police

Department was the subject of a memo to the Board from the Director of Maritime

notifying the Board that as part of the Final EIR/EIS for Lease of Navy Fleet and Industrial

Supply Center Property to the Port for Development of Intermodal Rail Facilities and

Maritime Cargo-related Tenant Uses, the Port committed to a good neighbor agreement

with West Oakland Neighbors and their legal representative, the Environmental Law and

Justice Clinic of Golden Gate University School of Law. In that good neighbor agreement

"the Port commits to 24 days of (truck) parking enforcement effort in West Oakland each

year, generally twice each month, for up to five years or until an EIR is completed on a new

development project." The Port wants to be a good neighbor in West Oakland, and will

need to do traffic studies as part of any future marine terminal or rail expansion. Those

studies will need to consider expansion of activities from existing terminals and changes in

circulation as the Cypress replacement is built. As part of this work, the Port is interested

in evaluating the effectiveness of the City ordinance limiting truck parking in residential

areas and enforcement of the overnight truck parking prohibitions. The Oakland Police

Department estimates that twenty-four days of enforcement will cost up to $23,142.00 per

year, and not including any future increase officer's base salary and overtime negotiated with

the Oakland Police Officer's Association. It was recommended that the Board authorize the

preparation and execution of an agreement with the Oakland Police Department to perform

the enforcement effort for an amount not to exceed $115,710.00 for the 5 year period, plus

additional expenses not to exceed $15,000.00. Ms. Nancy Nadel, a resident of West

Oakland, appeared before the Board to make certain comments on her observations of
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trucks in the neighborhood and other personal concerns. The recommendation was

approved on passage of Resolution No. 95386.

Approval to Dispense with Formal Bids for Demolition of Buildings 841, 841A, and

843, Naval Supply Center, Outer Harbor was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the process of leasing areas of the former

Naval Supply Center for future development of intermodal rail facilities and maritime cargo-

related uses. Demolition of various buildings within the NSC not needed to accomplish the

long-term development plan will be necessary to make full interim use of the property.

Demolition of 15 such buildings in the Phase 2 and 3 lease areas has been scheduled to go

to contract before the end of the calendar year. In order to meet commitments made to

Port customers, the Maritime Division has requested that the Chief Engineer proceed as

soon as possible with the demolition of Buildings 841, 841A, and 843 to provide additional

space for customer use. These are three of the smaller of the 15 buildings currently

scheduled for demolition. The other 12 buildings will be demolished under one or more

formally bid contracts to be brought to the Board in November for approval of plans and

specifications and authorization to advertise for bids. The proposed project is included in

the Environmental Impact Report for the Fleet and Industrial Supply Center Lease and

Development Project. It was recommended that the Board find it to be in the best interest

of the Port to dispense with formal bidding procedures for demolition for Buildings 841,

841A, and 843, and that the Chief Engineer be authorized to issue a change order to

accomplish the work based on receipt of quotations. The recommendation was approved

on passage of Resolution No. 95387.

Award of Contact for Replacement of Batter Piles and Stabilization of Slope at

Berths 60-63, Middle Harbor Terminal was the subject of a memo to the Board from the

Director of Engineering notifying the Board of the six bids received and that Power

Engineering Contractors, Inc., the lowest dollar bidder for the Total Base Bid Plus Alternate

B, did not enter a bid on Alternate A. It was recommended that Power Engineering
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Contractors, Inc. be found to be in non-compliance with the bidding requirements, and that

the bid submitted by Power Engineering Contractors, Inc. be rejected. It was recommended

that the contract be awarded to Dutra Construction Co., Inc., for the Total Base Bid Plus

Additive Alternate B, in the amount of $1,741,732.00. The recommendation was approved

on passage of Resolution No. 95388.

Recommendation to Hire Harza Consulting Engineers and Scientists to Perform 

Work Related to Galbraith Dredged Material Facility Water Ouality Monitoring and 

Contingency Planning was the subject of a memo to the Board from the Director of

Engineering notifying the Board that on September 24, 1994, the California Regional Water

Quality Control Board issued Waste Discharge Requirements authorizing the placement of

dredged material from the Oakland Channel deepening project at a facility to be

constructed at the former Galbraith Golf Course. The RWQCB authorization includes

several conditions for monitoring the facility's operations, including groundwater testing and

contingency planning for damage to the facility as a result of a catastrophic event. It was

recommended that the Board find the services to be professional in nature; and authorize

the preparation and execution of an agreement with Harza Consulting Engineers and

Scientists to perform the work up to a total maximum compensation of $350,156.00, with

$90,000.00 of additional work available at the discretion of the Executive Director. The

recommendation was approved on passage of Resolution No. 95389.

Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended a medical leave of absence for Ms. Lillie B. Franklin, Senior

Account Clerk, from August 12, 1995 through and including November 5, 1995 (60 working

days). The recommendation was approved on passage of Resolution No. 95390.

Acceptance of "Management Study of the Port of Oakland" by Booz-Allen & 

Hamilton was the subject of a memo to the Board from the Executive Director notifying the

Board that on February 1, 1995, the Port entered into a contract with Booz-Allen &

Hamilton, Inc., to undertake a study of the Port organization and make recommendations
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for improving the effectiveness and efficiency of Port operations. The consultant has now

completed this work, and has submitted their final report, "Management Study of the Port

of Oakland", dated October, 1995. It was recommended that the Board accept the Booz-

Allen & Hamilton report, "Management Study of the Port of Oakland", and note that the

consulting team has completed the work and fulfilled the requirement of the contract. The

recommendation was approved on passage of Resolution No. 95391.

Adoption of Management Recommendations for Organizational Improvement was

the subject of a memo to the Board from the Executive Director notifying the Board that

in January of this year Port management initiated a study of the Port's organization and

structure in order to identify opportunities for improving our efficiency and effectiveness.

In February, 1995, the Port retained Booz-Allen & Hamiltion to assist in the study. In

pursuit of this effort, management has considered the results of intensive management

interviews, information gathered from an all-employee survey, interviews with Port tenants,

and benchmark data gathered by the consultant from other ports, airports, and public

institutions. A Port staff working group provided valuable insight and advice in helping to

structure survey documents and in reviewing the consultant's preliminary hypotheses and

recommendations. At the conclusion of the study process eight staff Creative Action Teams

provided management with recommendations on certain details of the organizational

structure and key aspects of the implementation planning effort. The report, "Management

Recommendations for Organizational Improvement," begins with a summary statement of

objectives for organizational change. The Recommendations section contains a set of

guidelines for organizational restructuring, specific recommendations for the new structure,

and recommendations for instituting a transformation of the Port's working culture. The

report notes differences between management's recommendations and those of Booz-Allen

& Hamiltion, and concludes with a preliminary schedule for implementing the

recommendations. Port management believes that implementation of these

recommendations will provide significant improvements in the efficiency and effectiveness
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of Port operations. Initial calculations indicate an ongoing reduction in operating costs of

approximately $2 million annually from the recommended staffing changes. It was

recommended that the Board approve the "Management Recommendations for

Organizational Improvement" as the guideline for organizational change, and authorize the

Executive Director to implement the actions recommended therein. After discussion the

recommendation was approved on a motion by Commissioner Vohs, seconded and passed

by the following vote: Ayes - Commissioners Broussard, Loh, Ortiz, Vohs and President

Lockhart - 5; Noes - Commissioner Kramer - 1; Absent - Commissioner Cole - 1.

Appointing Milliman & Robertson. Inc.. to Perform Actuarial Services for the Self-

Insured Programs for the Port of Oakland was the subject of a memo to the Board from

the Director of Finance notifying the Board that the Port of Oakland has seven self-insured

programs in the following areas: workers' compensation; retiree medical benefits; dental;

vision; unemployment; and long term disability. These benefit programs have changed over

the years, including the agreements reached in the latest union contracts last year. In order

to assess and plan appropriately for the Port's financial liability in these programs, it is

imperative that actuarial studies be completed for these programs. The Port's auditors are

requiring the studies be completed in the workers' compensation and retiree medical

benefits program prior to next year's audit. To date, due to the lack of a formal actuarial

study, Port staff have been estimating the liabilities in these programs. After review of the

proposals, it was recommended that the Board authorize a professional services agreement

with Milliman & Robertson, Inc., to conduct actuarial studies on the worker's compensation,

retiree medical benefits, dental, vision, unemployment, and long term disability programs

for an amount not to exceed $35,000.00. The recommendation was approved on passage

of Resolution No. 95392.

Contract with McKenna & Cuneo to Provide a Program for the Port of Oakland to

Address the Issue of Violence in the Workplace was the subject of a memo to the Board

from the Director of Human Resources recommending approval of a contract with
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McKenna & Cuneo for a fee not to exceed $25,000.00. The firm will provide a seven phase

program which includes: crisis management training; the development of a written plan; the

training of supervisors, managers and directors; the training of employees; violence

vulnerability audit; effectiveness assessment; and crisis management team follow-up meeting.

The recommendation was approved on passage of Resolution No. 95393.

Travel Authorization was the subject of a memo to the Board from the Secretary of

the Board recommending approval of the ratification of the travel of Terry Smalley,

Supervising Electrical/ Mechanical Engineer, to Shanghai, China on or about the period

October 2 to the 12, 1995, to meet with ZPMC staff concerning manufacture of the new

crane. The recommendation was approved on passage of Resolution No. 95394.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Cole - 1

"RESOLUTION NO. 95377

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
HRATCH KOUYOUMDJIAN & ASSOCIATES FOR ENGINEERING DESIGN
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95378

APPROVING AND AUTHORIZING EXECUTION OF INTERCONNECTION
AGREEMENT WITH PACIFIC GAS AND ELECTRIC COMPANY RELATED
TO WHOLESALE ELECTRIC REQUIREMENTS SERVICE AT THE
METROPOLITAN OAKLAND INTERNATIONAL AIRPORT."

"RESOLUTION NO. 95379

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH DYNAIR CORPORATION."
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"RESOLUTION NO. 95380

APPROVING EXPENDITURES FOR PROMOTION FOR OPENING OF JACK
LONDON SQUARE CINEMA."

"RESOLUTION NO. 95381

FINDING AND DE TERMINING THAT A PROPOSED AGREEMENT WITH
LEVINE-FRICKE CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND AUTHORIZING EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95382

APPROVING AND AUTHORIZING PORT OF OAKLAND REQUEST FOR
QUALIFICATION ('RFQ") INFORMATION FOR JANITORIAL SERVICES AT
JACK LONDON SQUARE."

"RESOLUTION NO. 95383

AWARDING CONTRACT TO YOUNGER-WUNAR, INC., FOR REPAIR OF
BUILDING J-120, EMBARCADERO COVE MARINA, CENTRAL BASIN,
OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE
PROVIDED IN CONNECTION THEREWITH; REJECTING ALL OTHER BIDS;
AND DIRECTING RETURN OF BID BONDS TO BIDDER."

"RESOLUTION NO. 95384

APPROVING PLANS AND SPECIFICATIONS FOR CONSTRUCTION OF
WASTE OIL FACILITIES, VARIOUS MARINAS, OAKLAND, CALIFORNIA;
AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95385

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH ARTSHIP FOUNDATION, INC."

"RESOLUTION NO. 95386

APPROVING AND AUTHORIZING EXECUTION OF AGREEMENT WITH
CITY OF OAKLAND FOR SPECIAL TRUCK PARKING ENFORCEMENT
EFFORT IN WEST OAKLAND."

"RESOLUTION NO. 95387

FINDING AND DE I ERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO DEMOLISH BUILDINGS 841, 841A, AND 843, NAVAL SUPPLY
CENTER, OU'T'ER HARBOR, OAKLAND, CALIFORNIA, WITHOUT
COMPETITIVE BIDDING AND AUTHORIZING THE CHIEF ENGINEER TO
ISSUE A CHANGE ORDER FOR SUCH WORK BASED ON RECEIPT OF
INFORMAL BIDS."
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"RESOLUTION NO. 95388

REJECTING BID OF POWER ENGINEERING CONTRACTORS, INC.,
AWARDING CONTRACT TO DUTRA CONSTRUCTION CO., INC., FOR
REPLACEMENT OF BAITER PILES AND STABILIZATION OF SLOPE AT
BERTHS 60 THROUGH 63, MIDDLE HARBOR 'TERMINAL, OAKLAND,
CALIFORNIA, INCLUDING ALTERNA'T'E' B; FIXING THE AMOUNT OF
BONDS TO BE PROVIDED IN CONNECTION THEREWITH; REJECTING
ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS TO
BIDDERS."

"RESOLUTION NO. 95389

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
HARZA CONSULTING ENGINEERS AND SCIENTISTS FOR ENGINEERING
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95390

RATIFYING LEAVE OF ABSENCE TO LILLIE B. FRANKLIN, SENIOR
ACCOUNT CLERK."

"RESOLUTION NO. 95391

ACCEPTING MANAGEMENT STUDY OF THE PORT OF OAKLAND BY
BOOZ-ALLEN & HAMILTON, INC."

"RESOLUTION NO. 95392

FINDING AND DE I ERMINING THAT A PROPOSED AGREEMENT WITH
MILLIMAN & ROBERTSON, INC. FOR FINANCIAL CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENT."

"RESOLUTION NO. 95393

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
MCKENNA AND CUNEO, L.L.P. TO PROVIDE A MANAGEMENT AND
[RAINING PROGRAM TO ADDRESS THE ISSUE OF VIOLENCE IN THE
WORKPLACE CONSTITUTES AN AGREEMENT FOR PROFESSIONAL OR
SPECIALIZED SERVICES AND AUTHORIZING EXECUTION OF SAID
AGREEMENT."

"RESOLUTION NO. 95394

CONCERNING CERTAIN TRAVEL."

"RESOLUTION NO. 95395

GRANTING OAKLAND PORTSIDE ASSOCIATES ES PERMISSION TO
PERFORM CERTAIN WORK."
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"RESOLUTION NO. 95396

GRANTING OAKLAND-ALAMEDA COUNTY COLISEUM, INC. PERMISSION
TO PERFORM CERTAIN WORK."

"RESOLUTION NO. 95397

AUTHORIZING THE PORT A 1 I ORNEY TO MAKE A SE I I LEMENT OFFER
IN THE MA'T'ER OF DEW-DEW FINANCIAL, INC. v. PORT OF OAKLAND."

Port Ordinance No. 3295 being, "AN ORDINANCE AMENDING PORT

ORDINANCE NO. 2833 RELATING TO DEFINITION OF TECHNICAL 1	 ERMS

AND CONTAINER CRANE ASSIGNMENT AND RENTAL RATES," and Port

Ordinance No. 3296 being, "AN ORDINANCE AMENDING SECTION 1.303 OF

PORT ORDINANCE NO. 867 RELATING TO PAYMENT OF PUBLIC

EMPLOYEE'S RETIREMENT SYSTEM EM CONTRIBUTIONS RIBUTIONS FOR EMPLOYEES

OF PORT OF OAKLAND," were read a second time and passed by the following

vote:

Ayes:	 Commissioners Broussard, Kramer, Loh, Ortiz, Vohs

and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Cole - 1

At the hour of 4:45 p.m. the Board entered into closed session pertaining to

performance evaluations of various Port employees; Conference with Legal Counsel -

Existing Litigation (Subdivision (a) of Government Code Section 54956.9) Names of Case:

Dew-Dew Financial, Inc. v. Port of Oakland, Alameda County Superior Court Action No.

732404-8P; Conference with Labor Negotiators - Agency Negotiator: Opal Belland.

Employee Organization: Local 790 and IBEW; Conference with Real Property Negotiator:

Property - Approximately 10 acre land parcel located on Oakland Estuary adjacent to Mice

Street in Jack London Square, Negotiating Parties - Port of Oakland and Lincoln Property

Company, Under Negotiation - Price and terms of payment; and reconvened in open session

at the hour of 5:55 p.m.
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At the hour of 6:00 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be held on Tuesday,

November 7, 1995.

i--- 4z--
Secretary of the Board
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SPECIAL MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

President Lockhart called for a special meeting of the Board to be held on Tuesday,

November 7, 1995, at the hour of 2:00 p.m. The purpose of the special meeting was to

allow for a joint meeting with the Northern California Power Association.

The special meeting was held on Tuesday, November 7, 1995, at the hour of 3:05

p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California, First

Vice President Brousssard presiding, appropriate notice having been given and posted, with

notation that the meeting with the Northern California Power Association had been

postponed.

Commissioners present:	 Cole, Kramer, Loh, Vohs and

First Vice President Broussard - 5

Commissioners absent:	 Ortiz and President Lockhart - 2

Also present were the Executive Director; Port Attorney; Director of Aviation;

Assistant Director Commercial Real Estate, Dennis White; Director of Equal Opportunity;

Director of Maritime; Director of Engineering; Director of Finance; Director of Policy and

Strategic Planning; and Secretary of the Board.

The minutes of the regular meeting of October 17, 1995 were approved as submitted

and ordered filed.

Commissioner Kramer, Chair of the Aviation Committee, informed the Board that

the committee had met and reviewed their current agenda.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.



Commissioner Loh, member of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.

The Director of Policy and Strategic Planning, John Glover, staff member to the

Waterfront Task Force Committee, informed the Board that the committee had met and

reviewed their current agenda and was introducing a draft policy on waterfront access for

the Board's review.

Approval of Agreement with Valet Parking Service of Northern California for Airport

Parking Lot Management Contract was the subject of a memo to the Board from the

Director of Aviation notifying the Board of the solicitation of proposals to select a parking

company to manage and operate the Airport public parking facilities and that four parking

companies responded with formal proposals. Following review by the Aviation Committee,

negotiations commenced with the #1 ranked firm. Valet Parking Service of Northern

California is a partnership between Unipark, a local DBE firm, and Valet Parking Service

of Culver City. Unipark owns 51% of the partnership. The term of the agreement is for

a period of one year with the Port having the option to extend the agreement by four

additional one year term extensions, for a maximum of a total of five years. The contract

amount is $1,974,666.00. It was recommended that the Board authorize the execution of an

agreement with Valet Parking Service of Northern Califoria to manage the Airport public

parking facilities. The recommendation was approved on passage of Resolution No. 95398.

Approval of Agreement with EBMUD for Water Line at MOIA was the subject of a

memo to the Board from the Director of Engineering notifying the Board of an agreement

with Greiner, Inc. to perform design services for construction of a new Aircraft Rescue and

Fire Fighting (ARFF) facility. Part of the work Greiner performed was determining the

water flow requirements for the facility. These water flow requirements were furnished to

East Bay Municipal Utility District with a request for a quotation to extend the EBMUD

water system to the new ARFF facility. EMBUD has determined that it will be necessary
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to install approximately 1620 feet of 12-inch pipe, 1000 feet of 8-inch pipe, and five fire

hydrants to provide the needed water flow and comply with City of Oakland regulations.

The new pipeline will extend from the 20" EBMUD pipeline in Airport Drive. The cost of

the work is $92,000.00. The agreement also provides that the new water system will be

owned by EBMUD, and the Port will grant EBMUD an easement to maintain the system.

The actual installation of the water system will be by a contractor hired by the Port. In

addition, EBMUD will bill the Port approximately $51,000.00 for domestic, fire, and

irrigation water system service charges at the ARFF facility. It was recommended that the

Board authorize the execution of an agreement with EBMUD for the water service. The

recommendation was approved on passage of Resolution No. 95399.

Approval of Agreement for Engineering Services to Design a Fire Alarm System for

North and South Fields. MOIA was the subject of a memo to the Board from the Director

of Engineering notifying the Board of the existing North and South Airport fire alarm

systems, which have been in service for over 40 years. These systems are no longer reliable

and replacement parts are not available. In 1994, the Port hired Crawford & Company/The

PFE Group (Crawford), a fire prevention engineering consulting firm, to survey the two fire

alarm systems at the Airport. Crawford concluded that both systems needed to be replaced.

Crawford also recommended that the airport centralize the alarm signal reporting site and

that the fire alarm system transit signals by radio to reduce the chances of signals not being

received because of the failure of wires during an earthquake. Based on the need, proposals

were solicited and received from four qualified fire protection engineering consulting firms.

After review by the selection committee, Crawford ranked number one and it was

recommended that the Board determine that the engineering services are prefessional in

nature and approve the preparation and execution of an agreement with Crawford &

Company/The FPE Group for the work. As compensation for their services, it is proposed

that Crawford be paid for the actual hours worked up to an agreed upon maximum. The

agreed billing rates paid will cover direct salaries of personnel performing work on the
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project, fringe benefits, overhead costs, profit, and other direct costs for services required

for the work. The maximum payment that can be made under the agreement is $69,490.00,

with $18,000.00 of additional work available at the discretion of the Executive Director.

The recommendation was approved on passage of Resolution No. 95400.

Approval of New License and Concession Agreements with Existing Tenants

Otis Spunkmeyer Air and United Parcel Services, Inc. was the subject of a memo to the

Board from the Director of Aviation recommending approval of a new agreement with Otis

Spunkmeyer Air for 450 square feet of office/shop space in Building L-820, North Airport,

at $250.00 per month, effective October 24, 1995; and with United Parcel Service, Inc., for

approximately 200,000 square feet of unimproved land bounded by Taxiways B and B5 and

other unimproved land adjacent to Buildings M-141, M-142 and M-143 and Air Cargo Road,

at $20,000.00 per month, effective November 1, 1995. The recommendation was approved

on passage of Resolution No. 95401.

Approval of Building Permit Application for Ameriflight Building Addition and 

Tenant Improvements, 9061 Earhart Road. Hangar 2C/2D (Building L-230) was the subject

of a memo to the Board from the Director of Engineering recommending approval for the

construction of a two-story addition to their leased space at Hangar 2C/2D. The proposed

work includes construction of a two-story addition on the south side of the existing building

to be used for administrative offices, with approximately 3,200 square feet on the first floor

and 2,700 square feet on the second; alterations to the existing office space in the northeast

corner of the building to rearrange the spaces to serve as the flight training center;

alterations to the lobby at the front of the building to extend it toward Earhart Road and

improve the interior; construction of new restrooms in the main hallway to serve men and

women; and alterations to mechanical and electrical systems related to the work. The

valuation of the proposed work is $800,000.00. The project is categorically exempt and does

not require the preparation of an environmental document. The recommendation was

approved on passage of Resolution No. 95402.
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Approval of Building Permit Application for United States Postal Service Tenant 

Improvements in Hangar 8, 7843 Earhart Road (Building L-810) was the subject of a memo

to the Board from the Director of Engineering recommending approval for the construction

of improvements to their leased space at Hangar 8. The proposed work would include

construction of a new exterior wall on the east side of the building, attached to the existing

wall, to support new roll-up doors; alterations to restrooms to provide women's facilities and

accessibility for disabled people; construction of new interior partition walls in the office

areas; installation of new floor joists and flooring to raise lower floor portions; and,

alterations to mechanical and electrical systems. The valuation of the proposed work is

$105,000.00. The project is categorically exempt and does not require the preparation of an

environmental document. The recommendation was approved on passage of Resolution No.

95403.

Approval of a Sixth Supplemental Agreement to the Scott's  Jack London Seafood.

Inc., Lease. Authorizing the Construction of a 4,400 Square Foot "Public Pavilion" was the

subject of a memo to the Board from the Director of Commercial Real Estate notifying the

Board that Scott's Jack London Seafood, Inc. has proposed the construction of a new 4,400

square foot pavilion structure on land adjacent to their restaurant. The pavilion would be

located within the existing dedicated public access plaza between Scott's and Kincaid's. The

pavilion would be primarily for public use, but, would also be used periodically by Scott's

for private banquet events, under specific use, and scheduling guidelines approved by the

Bay Conservation and Development Commission. The proposed project consists of

constructing a new L-shaped 4,400 square foot covered, open pavilion. The pavilion would

be of steel framed construction supported by three sets of four steel columns. The roof

material would be a lightweight translucent fiberglass material, similar to other awning

coverings in Jack London Square. The towers are designed to be visible above the adjacent

buildings to attract and signal users to explore the waterfront area beyond. For private

events, fabric panels with transparent windows would be lowered from the pavilion roof to
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privatize the event. The estimated cost of the construction project is $250,000.00. The

proposed project was formally approved by BCDC on August 17, 1995, under Amendment

No. Eight to BCDC permit No. 19-85, which covers Jack London Square. The proposed

Sixth Supplemental Agreement would contain the following terms and conditions: The lease

amendment would expire upon the expiration of the existing lease term. The lease premises

for Scott's would be increased by the addition of 4,400 square feet of vacant land area. It

is understood by the Lessee that this additional leased area would remain a dedicated public

access area under the jurisdiction of BCDC. The pavilion would be constructed, entirely at

Lessee's expense, in accordance with plans and specifications prepared by the lessee and

approved by the Port. Construction of the pavilion improvements must be completed by

July 31, 1996. The pavilion will be available for public oriented uses at least 80% of the

time. Scott's may use the pavilion for private events a maximum of 20% of the time. The

Guidelines for "Private Use of Public Pavilion" approved by BCDC will be incorporated as

an exhibit to the lease amendment. The Lessee is required to abide to the limiting

conditions found in the use guidelines. The Lessee would be solely responsible for payment

of any civil penalties imposed by BCDC for violating the terms and conditions of the

pavilion use guidelines. The Lessee will have complete repair and maintenance

responsibility for the pavilion structure and for the maintaining and cleaning of the pavers

beneath the pavilion structure. The Port will provide cafe tables, seating, and public

benches for use beneath the pavilion. The Lessee would be responsible for removing and

storing the furniture during private events, and replacing furniture after events. The Lessee,

at his cost, would modify the existing paving pattern below the pavilion structure to reflect

the shape of the pavilion. Paving materials consistent with the existing paving would be

used. The Lessee would provide and install two sets of permanent pedestal style binoculars

for free use by the public. Revenue from all banquet activities would be reported as

restaurant gross revenue and would be subject to the percentage rental provisions of the

Lease. It was recommended that the Board approve the Sixth Supplemental Agreement to
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the Scott's Jack London Square Seafood, Inc. Lease. The recommendation was approved

on passage of an ordinance to print.

Recommendation to Give First Reading of an Ordinance A pproving the Purchase

and Sale Agreement Conveying Jack London Square Site B to Lincoln Property Company

N.C.. Inc. was the subject of a memo to the Board from the Director of Commercial Real

Estate notifying the Board that Lincoln Property Company N.C., Inc. has proposed to

purchase approximately ten acres of Port-owned land located on Alice and Embarcadero

Streets for $5 million. The major negotiated issues include the following: Lincoln has

deposited $25,000.00 in escrow and would deposit an additional $275,000.00 upon execution

of a purchase and sale agreement; the property shall be developed with a market rate multi-

family housing development containing between 240 and 300 units. Close of escrow is

subject to Port design review, completion of the CEQA environmental review process,

issuance of building permit, soils examination, City Council approval and other regular

approvals; Lincoln would have a due diligence period of 90 days after the purchase and sale

agreement is executed; and construction would commence within six months following the

close of escrow and be completed within 18 months after commencement of construction.

In the event Lincoln delays construction commencement beyond six months or extends the

completion beyond the 18 month period, there will be a payment due the Port of $15,000.00

per month. The Port's Master Trust Indenture, in Section 5.13, requires that the Board

make certain findings with respect to the sale of Port property. In this particular case, the

Board must determine that the aggregate reduction in Net Pledged Revenues of the Port

resulting from the sale of approximately ten acres at Alice Street and Embarcadero Road,

and from the disposal of all other Port facilities in the preceding 12 months, is not more

than 4% of such revenues. The Commercial Real Estate and Finance Divisions have

reviewed these transactions for the prior 12 months, and the resulting revenue impact, and

have determined that the Indenture requirement has been met. The Indenture further

requires that any proceeds from such sale be deposited into the Port Revenue Fund to be
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used to redeem bonds or be used within three years to provide additional revenue-producing

Port facilities. It was recommended that the Board authorize the sale of the property to

Lincoln Property Company. It was also recommended that the Board authorize the

Executive Director to execute necessary documents to facilitate the sale. Additionally the

Board finds and determines that the requirements of Section 5.13 of the Port's Master Trust

Indenture have been met with respect to the sale of such property, and that the proceeds

of the sale be deposited into the Port Revenue Fund to be used as required by the

Indenture. The recommendation was approved on passage of an ordinance to print.

Recommend First Reading of an Ordinance Approving and Authorizing Grant of

Easement to Pacific Gas and Electric Company ("PG&E") for a 24" Natural Gas Pipeline 

on Oakport Street and Passage of a Resolution A pproving and Authorizing Execution of

Three Agreements to Extend Right-of-Entry and Indemnity Agreements for One Year for

Construction and Staging Areas was the subject of a memo to the Board from the Director

of Commercial Real Estate notifying the Board that as part of the I-880/Hegenberger

Interchange Project, PG&E is required to relocate the existing 24" natural gas pipeline

located under dedicated Oakport Street. The pipeline relocation site will run through Port-

owned portions of Oakport Street, thus requiring a grant of easement from the Port to

PG&E. The project is an Alameda County Transportation Authority Measure B funded

project. PG&E will compensate the Port $8,000.00 for the easement. The term of the

proposed easement is sixty-six years. PG&E must conclude the pipeline installation prior

to the start of the Hegenberger Interchange construction in March, 1996 and the Port,

PG&E and ACTA entered into a forty-five day Right of Entry and Indemnity Agreement,

dated November 2, 1995, and expiring December 16, 1995, to allow PG&E access to Port

property for the pipeline installation during the Board ordinance process required for the

granting of the easement. PG&E paid the Port $500.00 as consideration for the ROE

Agreement. It is recommended that this ROE Agreement be extended to terminate upon

the commencement of the Grant of Easement, but no longer than one year. In addition,
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the Port entered into a ROE Agreement, with PG&E dated September 5, 1995, and expiring

October 19, 1995, covering approximately 5,200 square feet of land adjacent to Elmhurst

Channel for storage of equipment and materials. The Port also entered into a ROE

Agreement with PG&E's contractor, Ballard Construction, dated September 11, 1995, and

expiring October 25, 1995, covering approximately 41,351 square feet of land at 201

Hegenberger Road for storage and construction vehicle parking. These ROE Agreements

need to be extended for a one year period. This activity has been determined to be

categorically exempt and does not require the preparation of an environmental document.

It was recommended that the Board approve and authorize the execution of a sixty-six year

grant of easement to PG&E for the 24" natural gas pipeline and two Agreements to Extend

Right-of-Entry Agreements with PG&E and one Extension Agreement with Ballard

Construction for the work in the Hegenberger interchange area. The recommendation was

approved on passage of Resolution No. 95404 and on an ordinance to print.

Approval of Space Plans and Building Standards for Larry and Julie Chao.1900 and

2000 Embarcadero (Buildings J-228 and J-229) was the subject of a memo to the Board

from the Director of Engineering notifying the Board of a request from Larry and Julie

Chao for Board approval of Space Plans and Building Standards for tenant improvements

within their two 4-story office buildings on property leased from the Port at 1900 and 2000

Embarcadero. Under the Port's "Rules and Regulations for the Issuance of Building

Permits", the Board may approve space plans and building standards for tenant

improvements prior to receiving specific proposals from tenants. Subsequently, when

specific proposals are submitted, the Chief Engineer may approve the building permit if the

work is in conformance with the approved space plans and building standards. Both the

Space Plans and the Building Standards will be used in connection with the construction,

alterations, remodeling, demolition or repair of interior walls, finishes, and associated

utilities. The Space Plan and Building Standards have been found to be comprehensive and

thorough, and they provide the necessary information to facilitate building permit approvals
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in conformance with the provisions of the Port's rules and regulations applying to tenant

improvements, and it was recommended that they be approved. The recommendation was

approved on passage of Resolution No. 95405.

Approval of Agreement for Professional Services with Baseline Environmental

Consulting for Removal of Lead-Contaminated Soil from the Oakport Parcel, Oakport

Street and Hassler Way was the subject of a memo to the Board from the Director of

Engineering notifying the Board that the Port sold the vacant 22-acre Oakport Parcel at

Oakport St. and Hassler Way to the City of Oakland in 1993. As one of the conditions of

the sale, the Port was required to remove an estimated 165 cubic yards of lead-contaminated

soil. At the City's request, the soil removal was delayed until July, 1995. The Port issued

a purchase order contract in the amount of $11,774.00 to Baseline Environmental

Consulting, to oversee the removal, perform verification sampling and analysis, and write

a report documenting the cleanup. Due to unforeseen field conditions, the scope of

Baseline's services required by the Port has increased. Additional lead-contaminated soil

was discovered, thus increasing sampling analysis, and oversight costs. It is now estimated

that Baseline's services to complete the project will cost $24,775.00, which exceeds the limit

for purchase order contracts for professional services. It is proposed that the Board

authorize an agreement with Baseline in the amount of $24,775.00, which includes the cost

of the work performed under the purchase order contract. The agreed billing rates paid will

cover direct salaries of personnel performing work on the project, fringe benefits, overhead

costs, profit and other direct costs. It was recommended that the Board find the services

to be professional in nature and authorize the preparation and execution of an Agreement

with Baseline Environmental Consulting for the work. The recommendation was approved

on passage of Resolution No. 95406.

Approval of Plans and Specifications for Construction of Alice Street Plaza and 

Waterfront Promenade.. Jack London Village was the subject of a memo to the Board from

the Director of Engineering recommending their approval and authority to advertise for
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bids. The work is required under the terms of the permit to construct the 300 foot wharf

extension at the Charles P. Howard Terminal, and is one of the mitigation measures

designed to reduce identified adverse environmental impacts to less-than-significant levels.

The work consists of reconstruction of the plaza at the end of Alice Street; enhancement

of the public path along the shoreline between Jack London Village and KTVU; and

installation of landscaping and sculptures in the plaza area and along the new path. The

scope of work was included in the environmental document prepared for Charles P. Howard

Terminal Extension Environment Impact Report, certified on October 18, 1994. The

recommendation was approved on passage of Resolution No. 95407.

Approval of Supplemental Agreement No. 26 to the Lease Between the Port and U.S. 

Army for Land at the Oakland Army Base was the subject of a memo to the Board from

the Director of Maritime notifying the Board that the Port has a Lease with the U.S. Army

for approximately 38 acres of land at Outer Harbor Berths 8 and 9. The acreage, together

with Port-owned Berth 10, comprises Bay Bridge Terminal. The initial term of the Lease

was for eleven years ending September 30, 1989, and included an option to extend the term

an additional five year period to September 30, 1994. This option was never exercised, but

through various supplemental agreements, the term of the Lease was extended to July 31,

1994. The continued use of the leased area is presently in holdover status due to the U.S.

Army's base closure program. During 1989, the Port entered into Supplemental Agreement

1-E, which permitted deferral of rental payments so that these funds could be used as a

form of reimbursement to the Port for the planned major rehabilitation of the facility. To

date, approximately $9.3 million has been placed in the escrow account. The planned

rehabilitation project also deferred the rental adjustment the U.S. Army was to make on

October 1, 1988. The Port's annual rental payments prior to the Loma Prieta earthquake

of October 17, 1989, amounted to $545,125.00. As a result of earthquake damage to U.S.

Army Pier 6 and the Army's recapturing of Pier 8, the annual rental was reduced by 95%

resulting in annual payment of $27,275.40. Since February 1, 1994, the Port has increased
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its use of the leased premises to where the U.S. Army has requested additional back rent.

In view of the planned base closure program, discussions have recently taken place with

representatives of the U.S. Army to amend the Lease to reflect its current condition and

use. The proposed modifications include: the term of the Lease will be extended to July 31,

1996, but may be revocable upon 30 days written notice to the Port; the Lease may also be

renewed for four consecutive one year periods unless sooner terminated; the Port will

provide back rent in the amount of $190,793.82 for increased use of the premises from

February 1, 1994, through October 31, 1995; new annual rental commencing November 1,

1995, will be $272,562.50; funds in the escrow account will be released to the Government

and placed in the Treasury of the United States; and if at termination, the U.S. Army has

no mission requirements for use of the submerged land areas, then the Port will not be

obligated to return the submerged area to a depth of 35 feet. It was recommended that the

Board authorize execution of the Supplemental Agreement No. 26. The recommendation

was approved on passage of Resolution No. 95408.

Substitution of Nolte and Associates in Professional Services Agreement oint

Intermodal Terminal was the subject of a memo to the Board from the Director of

Maritime notifying the Board of a professional services agreement with Summit/Lynch

Consulting Engineers to develop an Operating Analysis/Operating Plan for the development

of the Joint Intermodal Terminal. The calendar year agreement is intended to provide the

Port with technical/professional advice and assistance as the Port moves forward with

preliminary design and environmental review for the Joint Intermodal Terminal. Prior to

execution of the agreement, Summit/Lynch Consulting Engineers was purchased, in its

entirety, by Nolte and Associates, Inc., a large engineering firm with offices located

throughout the western United States, including Oakland. The entire Summit/Lynch staff

has been retained by Nolte and will continue to work on the Joint Intermodal Terminal

project. It was recommended that the Board authorize the substituting of Nolte and

Associates as successors to Summit/Lynch Consulting Engineers in a calendar-year
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agreement for specialized or professional services for the Joint Intermodal Terminal. The

recommendation was approved on passage of Resolution No. 95409.

Award of Contract for 1996 Structural Inspection and Repair of Hitachi Cranes was

the subject of a memo to the Board from the Director of Engineering notifying the Board

of the two bids received and recommending award of the contract to Marine Maintenance,

Inc., the low bidder, at $86,730.00. The recommendation was approved on passage of

Resolution No. 95410.

Authorization to Enter into Agreements with EBMUD for Installation of Domestic

Water and Fire Water Services at Berths 35-38 Container Yard. Seventh Street Terminal

was the subject of a memo to the Board from the Director of Engineering notifying the

Board that the East Bay Municipal Utility District (EBMUD) owns a 12" water main that

runs into the Seventh Street Terminal and that has multiple laterals within the terminal for

domestic water protected by eight separate above- and below-grade backflow preventers.

One of the Port's design criteria for container yards is to maximize operational areas by

relocating above-grade backflow preventers outside the terminals. The Port has requested

EBMUD to consolidate the above services into one 6" domestic water service and one 10"

fire water service at the boundary of the reconstructed Berths 35-38 container yard. These

two meters services will each have an above-grade reduced pressure principle backflow

preventer. The Port will take over ownership and be responsible for maintenance and

operation of all existing EBMUD water lines downstream of the new EBMUD services at

the terminal's boundary line. EBMUD will not accept the privatized water lines back into

their system after transferring the ownership to the Port. EBMUD has submitted three

separate agreements to the Port for consolidating the above water services. One agreement

is for the transfer of about 2,640 feet of water line from EBMUD to the Port. The other

two agreements cover the installation of a new 6" domestic water service and a new 10" fire

water service. Upon execution of the Miscellaneous Agreement and the agreement to install

a new 6" domestic water service, the Port is required to pay EBMUD the estimated costs
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of the work, $42,800.00 and $24,639.50, respectively. EBMUD's charge for installing the

new 10" fire water service is $12,680.00. It was recommended that the Board authorize

execution of the three agreements with the East Bay Municipal Utility District. The

recommendation was approved on passage of Resolution No. 95411.

Travel Authorization was the subject of a memo to the Board from the Secretary of

the Board recommending approval for the travel of the President of the Board, James B.

Lockhart, and the Director of Maritime, Leo R. Brien to Pusan and Seoul, Korea, to meet

with shipping lines on or about the period of November 13 - 18, 1995; and the travel of.

Commissioners John P. Loh and Celso D. Ortiz to Pusan and Seoul, Korea to join a trade

mission headed by Mayor Harris and the continued travel to Shanghai, China, on or about

the period of November 8 - 16, 1995. The recommendation was approved on passage of

Resolution No. 95412.

Contract with Lee Hecht Harrison to Design and Implement a Change Management

Program for Port of Oakland Employees was the subject of a memo to the Board from the

Director of Human Resources recommending approval to enter into an agreement with the

firm to assist the Director of Human Resources, in the design and implementation of a

change management program for Port employees who will be affected by the impending

management reorganization. Lee Hecht Harrison will provide management and employee

orientation and training, productivity seminars, job search assistance, and out placement

services at a cost not to exceed $30,000.00. The recommendation was approved on passage

of Resolution No. 95413.

Recommendation to Enter into an Agreement with the Firm of Patton Boggs, L.L.P. 

for Federal Lobbying Services was the subject of a memo to the Board from the Executive

Director notifying the Board that over the past five years the Port has received lobbying

support at the federal level in Washington, D.C. through Mr. Philip Bangert. Mr. Bangert

originally worked with the Port's prior federal lobbyist, Richard Sinnott, both directly and

through his affiliation with a law firm. The Port's existing contract for federal lobbying
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services expired on October 31, 1995. Mr. Bangert has recently become associated with the

Washington, D.C. law firm of Patton Boggs, L.L.P. In order to achieve more efficient and

direct lobbying services, and to reduce costs by at least $60,000.00 per year for such services,

the Executive Director recommends that the Port enter into an agreement with Patton

Boggs, L.L.P. for representation from federal agencies, advice on federal issues affecting the

Port, and general lobbying services in Washington, D.C. Mr. Bangert will be the named

individual in the agreement and will provide these services directly to the Port. It was

recommended that the Port enter into an agreement for federal lobbying services with

Patton Boggs, L.L.P., for an amount not to exceed $120,000.00 for the first year. The

recommendation was approved on passage of Resolution No. 95414.

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Vohs and

First Vice President Broussard - 5

Noes:	 None

Absent:	 Commissioner Ortiz and President Lockhart - 2

"RESOLUTION NO. 95398

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
VALET PARKING SERVICE OF NORTHERN CALIFORNIA TO MANAGE
AND OPERATE THE PUBLIC PARKING FACILITIES OF THE
ME'T'ROPOLITAN OAKLAND IN' IERNATIONAL AIRPORT CONSTITUTE AN
AGREEMENT FOR PROFESSIONAL OR SPECIALIZED SERVICES AND
AUTHORIZING EXECUTION OF SAID AGREEMENT WITHOUT
COMPETITIVE BIDDING."

"RESOLUTION NO. 95399

APPROVING AND AUTHORIZING EXECUTION OF AGREEMENT WITH
EAST BAY MUNICIPAL UTILITY DISTRICT (DESIGN OF WATER LINE)."

"RESOLUTION NO. 95400

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
CRAWFORD & COMPANY/THE FPE GROUP FOR ENGINEERING DESIGN
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."
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"RESOLUTION NO. 95401

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENTS WITH OTIS SPUNKMEYER AIR, AND
UNITED PARCEL SERVICE."

"RESOLUTION NO. 95402

GRANTING AMERIFLIGHT, INC. PERMISSION TO PERFORM CERTAIN
WORK."

'RESOLUTION NO. 95403

GRANTING Td1"-TITED sTATES POSTAL SER':TICE PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95404

APPROVING AND AUTHORIZING EXECUTION OF THREE AGREEMENTS
TO EXPEND RIGHT-OF-ENTRY AND INDEMNITY AGREEMENTS
("EXTENSION AGREEMENTS") WITH PACIFIC GAS AND ELECTRICAL
COMPANY AND ALAMEDA COUNTY TRANSPORTATION AUTHORITY;
AND BALLARD CONSTRUCTION, INC."

"RESOLUTION NO. 95405

GRANTING LARRY P. CHAO AND JULIE C. CHAO PERMISSION TO
PERFORM CERTAIN WORK."

"RESOLUTION NO. 95406

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
BASELINE ENVIRONMENTAL CONSULTING FOR ENVIRONMENTAL
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95407

APPROVING PLANS AND SPECIFICATIONS FOR CONSTRUCTION RUCTION OF
ALICE STREET PLAZA AND WATERFRONT PROMENADE, JACK LONDON
SQUARE, OAKLAND, CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95408

APPROVING AND AUTHORIZING EXECUTION OF SUPPLEMENTAL
AGREEMENT NO. 26 TO ARMY LEASE NO. DACA05-1-78-575."

"RESOLUTION NO. 95409

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
NOLIE AND ASSOCIATES, SUCCESSOR IN INTEREST TO SUMMIT/LYNCH
CONSULTING ENGINEERS, FOR MARITIME CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES."
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"RESOLUTION NO. 95410

AWARDING CONTRACT TO MARINE MAINTENANCE ENANCE INCORPORA TED,
FOR 1996 STRUCTURAL INSPECTION AND REPAIR OF HITACHI CRANES
X415 (S/N 261) AND X416 (S/N 262) AT BERTHS 67 AND 68, HOWARD
TERMINAL, PORT OF OAKLAND, OAKLAND, CALIFORNIA; FIXING THE
AMOUNT OF BONDS TO BE PROVIDED IN CONNECTION THEREWITH;
REJECTING ALL OTHER BIDS; AND DIRECTING RETURN OF BID BONDS
TO BIDDERS."

"RESOLUTION NO. 95411

APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO
ENTER INTO A .MISCELLANEOUS AGREEMENT, APPLICATION FOR
WATER SERVICES LARGER THAN 2"  AND PRIVATE FIRE SERVICE WITH
EAST BAY MUNICIPAL UTILITY DISTRICT ("EBMUD")."

"RESOLUTION NO. 95412

CONCERNING CERTAIN TRAVEL."

"RESOLUTION NO. 95413

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
LEE HECHT  HARRISON FOR MANAGEMENT CONSULTING SERVICES
CONSTITU'I'ES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENT."

"RESOLUTION NO. 95414

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
PATTON BOGGS, L.L.P. FOR FEDERAL LOBBYING CONSULTING
SERVICES CONSTITUTES PROFESSIONAL. OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95415

AUTHORIZING EXECUTION OF SETTLEMENT AGREEMENT WITH
BURNS AND ROE ENTERPRISES."

"RESOLUTION NO. 95416

GRANTING SOUTHWEST AIRLINES CO. PERMISSION TO PERFORM
CERTAIN WORK."

"RESOLUTION NO. 95417

GRANTING PACIFIC GAS AND ELECT	 RIC PERMISSION TO PERFORM
CERTAIN WORK."
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Port Ordinance No. 	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF A SIXTH SUPPLEMENTAL AGREEMENT TO

LEASE WITH SCO'I I'S JACK LONDON SEAFOOD, INC., AND DIRECTING

RECORDATION THEREOF," and Port Ordinance No. 	 being, "AN ORDINANCE

APPROVING AND AUTHORIZING THE EXECUTION AND DELIVERY OF GRANT

OF EASEMENT TO PACIFIC GAS AND ELECTRIC COMPANY ("PG&E")," were read

a first time and passed to print by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Vohs and

First Vice President Broussard - 5

Noes:	 None

Absent:	 Commissioner Ortiz and President Lockhart - 2

Port Ordinance No. 	  being, "AN ORDINANCE MAKING CERTAIN

FINDINGS AND DETERMINATIONS IN SUPPORT OF, AND AUTHORIZING

EXECUTION OF A PURCHASE AND SALE AGREEMENT WITH LINCOLN

PROPERTY COMPANY N.C., INC., FOR THE PORT OF OAKLAND'S SALE OF AN

APPROXIMATELY ELY TEN ACRE PARCEL OF LAND LOCATED IN JACK LONDON

SQUARE," were read a first time and passed to print by the following vote:

Ayes:	 Commissioners Cole, Kramer, Loh, Vohs - 4

Noes:	 None

Abstained: First Vice President Broussard - 1

Absent:	 Commissioner Ortiz and President Lockhart - 2

At the hour of 3:50 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be held on Tuesday,

November 21, 1995.

Secretary of the Board
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REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting was held on Tuesday, November 21, 1995, at the hour of 3:15

p.m., in the office of the Board, second floor, 530 Water Street, Oakland, California, Vice

President Broussard presiding, appropriate notice having been given and posted.

Commissioners present:	 Cole, Loh, Vohs and

Vice President Broussard - 4

Commissioners absent: 	 Kramer, Ortiz and President Lockhart - 3

Also present were the Executive Director; Port Attorney; Airport General Manager,

William Wade; Director of Commercial Real Estate; Director of Equal Opportunity;

Director of Maritime; Director of Engineering; Assistant to the Director of Human

Resources, Joan Webster; Director of Finance; Director of Policy and Strategic Planning;

and Secretary of the Board.

The minutes of the regular meeting of November 7, 1995 were approved as submitted

and ordered filed.

Commissioner Vohs, Chair of the Audit and Finance Committee, informed the Board

that the committee had met and reviewed their current agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.

Approval of First Supplemental Agreement with Bank of America NT&SA and First

Metropolitan Credit Union and Second Su pplemental Agreement with American Express 

Travel Related Services Company. Inc. was the subject of a memo to the Board from the

Director of Aviation notifying the Board of the Automated Teller Machine Dispensing

Facility at the Airport and recommending the renewal of their agreements. American

Express (AMEX) and Bank of America (BofA) each maintain one automated teller

machine. First Metropolitan Credit Union (Metro 1) maintains two ATMs in the Airport



Terminal Buildings under existing three-year agreements. BofA and Metro 1 pay the Port

$300.00 per month rent for each ATM location. AMEX pays the Port $500.00 per month

rent, due to the large size of the machine. The proposed Supplemental Agreements would

extend the term of each agreement to June 30, 1998 and provide each tenant with an option

to extend the term for three years. AMEX's rent would increase on February 1, 1996 from

$500.00 to $600.00 per month. BofA and Metro l's rent would increase on November 1,

1995 from $300.00 to $400.00 per month for each ATM location. The BofA First

Supplemental Agreement also provides that BofA may add a second ATM location as may

be approved by the Airport Manager, at an additional $400.00 per month rent. The

recommendations were approved on passage of Resolution No. 95418 for Bank of America,

Resolution No. 95419 for American Express Travel and Resolution No. 95420 for First

Metropolitan Credit Union.

Approval of Agreements to Extend and Modify the Right-of-Entry and Indemnity

Agreement with Oakland-Alameda Coun i Coliseum Inc. and • r 0 akland Raiders Inc. for

Site Improvements and Building Demolition for Football Practice Facility was the subject

of a memo to the Board from the Director of Aviation notifying the Board that the Board

gave second reading to an ordinance approving a lease with the Oakland-Alameda County

Coliseum, Inc., to permit construction and operation of the proposed Oakland Raiders

football training and practice facility. The Board also approved a permit application for site

improvements subject to execution of a Lease or other authorized occupancy agreement.

The Port, the Coliseum and the Oakland Raiders Inc. entered into a 45 day Right-of-Entry

and Indemnity Agreement to permit construction-related activities and this expired on

November 14, 1995. Since the Lease is still under negotiation and has not been executed,

and the 45 day ROE has expired, it was recommended that authority to extend the ROE

as appropriate for a total period of up to six months, be authorized by the Board. The work

was included in the City of Oakland's Environmental impact Report which has determined
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that the project would have no significant effect on the environment. The recommendation

was approved on passage of Resolution No. 95421.

Award of Contract for Repair and Painting of Building M-102 and Control Tower,

South Airport, MOIA was the subject of a memo to the Board from the Director of

Engineering notifying the Board of the five bids received and recommending award of the

contract to W.G. Thompson, Inc., the low bidder, at $235,500.00. W.G. Thompson, Inc.

proposed to do all work of the contact with its own forces and therefore did not submit a

list of subcontractors. Mr. Michael Hutton, Project Manager for George E. Masker, Inc.,

the third low bidder, appeared before the Board to request that the W.G. Thompson bid

be rejected as the firm did not list a scaffolding subcontractor. Mr. Ray Monks, President

of W.G. Thompson, informed the Board that they processed the necessary license to erect

scaffolding and that they intended to perform the work themselves. The recommendation

was approved on passage of Resolution No. 95422.

Recommendations Regarding Conformity of Proposed Residential Housing

Development of Jack London Square Site B, City Council Consent to Approval of Proposal

and Approval of Ordinance Authorizing Sale of Site B was the subject of a memo to the

Board from the Director of Commercial Real Estate. Vice President Broussard asked that

the item be continued as he preferred to abstain on the issue and there were only four

Commissioners in attendance. The item was held over until the meeting of December 12,

1995.

Authorization to Apply for a Transportation Enhancement Grant (ISTEA) for

Historical Display at Amtrak Station was the subject of a memo to the Board from the

Director of Commercial Real Estate notifying the Board that the Port is being asked by the

A. Philip Randolph Institute of Alameda County to be the local agency of a grant

application for the development of a permanent memorial to C.L. Dellums at the C.L.

Dellums - Jack London Square Amtrak Station. The application would be for

Transportation Enhancement Activity (TEA) funds. The ILA funds are administered by
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Caltrans and applications must be directed to the Metropolitan Transportation Commission

(MTC). The application would be for a grant of $160,000.00 necessary to cover the cost of

a permanent memorial and the interpretative information necessary to properly present the

history of passenger railroading in Oakland and the contribution of the African-American

railroad workers. The guidelines for the LEA program require a local match of

approximately 12% which would not exceed $19,200.00. It was recommended that the Board

authorize the submittal of the application as described. Mr. Don Hightower, State

Coordinator of the A. Philip Randolph Institute, and Mr. Willie Collins, a cultural specialist,

appeared before the Board to endorse the concept. The recommendation was approved on

passage of Resolution No. 95423.

Recommend Approval of a Second Amendment to the Lease with the Navy to Add

Approximately 30 Additional Acres was the subject of a memo to the Board from the

Director of Commercial Real Estate notifying the Board of the following actions taken to

lease the Navy Supply Base: approval of a Memorandum of Understanding covering the

leasing strategy in November 1993; approval of a 50 year lease covering approximately 75.42

acres in November 1993; and in May 1995, approval of a first supplemental agreement to

the above lease adding an additional 28+ acres. The total land area under lease is

approximately 103 acres. All of the necessary documentation has been completed to lease

an additional 30.5 acres of Navy land, and it was recommended that the Board approve the

lease and its execution and all documents required to complete the transaction. The

recommendation was approved on passage of Resolution No. 95424.

Terminal Use Agreement with South Pacific Container Line. Inc. was the subject of

a memo to the Board from the Director of Maritime recommending approval of a new

shipping line which will provide service to American Samoa, Western Samoa, Tonga and

Tahiti with South Pacific Container Line (SPCL) for a five year Terminal Use Agreement.

The line will use the Charles P. Howard Terminal where terminal services will be provided

by Stevedoring Services of America (SSA). The basic terms of the agreement include during
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the first contract year SPCL will receive a thirty percent (30%) discount from the prevailing

Port tariff wharfage rates at the time of vessel cargo activity at the terminal. Commencing

with the second contract year and thereafter the TUA will contain a Minimum Annual

Guarantee/Breakpoint (MAG/BP) of 2,000 loaded 1E,Us during each contact year. SPCL

will receive a twenty percent (20%) discount from the prevailing Port tariff wharfage charges

to the MAG/BP level. Once the annual container throughput during each contract year

equals or exceeds 2,000 loaded TEUs then SPCL will receive a thirty percent (30%)

discount from the prevailing Port tariff wharfage charges for all subsequent loaded lEUs

handled during such contact year. At the conclusion of contract years two through five

SPCL will also be provided an additional five percent (5%) discount of full tariff wharfage

if 3,000 or more loaded lEUs are achieved during the contract year. The Port will provide

SPCL an initial discount of twenty percent (20%) from the prevailing Port tariff rates for

dockage. At the end of the contract year, SPCL's vessel calls for that year will be adjusted

to 70% of the vessel calls for that year and SPCL's dockage payments for that year will be

based on 70% of the total vessel calls or eight annual vessel calls, whichever is greater. The

recommendation was approved on passage of an ordinance to print.

Approval of Plans and Specifications for Demolition of Buildings D-844, D-845,

D-846 and Adjacent Structures, Harbor Transportation Center was the subject of a memo

to the Board from the Director of Engineering recommending their approval and authority

to advertise for bids for the demolition and removal of the buildings and adjacent structures.

The work is necessary in order to provide space for maritime-related operations. The

proposed project is included in the Environmental Impact Report for the Fleet and

Industrial Supply Center Lease and Development Project. The recommendation was

approved on passage of Resolution No. 95425.
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Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended approval of a medical leave of absence for Lillie B. Franklin,

Senior Account Clerk, for 21 calendar days through November 26, 1995; a medical leave of

absence for Harold R. Bell, Port Reprographics Equipment Operator, for 121 calendar days

through February 13, 1996; and a medial leave of absence for Rebeca R. Simental, Account

Clerk, for 58 calendar days through November 29, 1995. The recommendations were

approved on passage of Resolution No. 95426.

Authorization to Modify Contract with Pacific Bell for Providing Telephone Service

for Port Offices was the subject of a memo to the Board from the Director of Finance

notifying the Board that the Port entered into an Agreement with Pacific Bell for providing

telephone services for the Port Administration office building at 530 Water Street. The

Agreement was based on Pacific Bell's discounted contract pricing which was subject to

approval by the California Public Utilities Commission. In 1991 an addendum provided for

the Port a minimum of 480 Centrex lines for a period of five years at the cost of $266,576.00

($9.26 per line) paid a lump sum on January 23, 1991. Based upon the services the Port

received from Pacific Bell, the substantial investment the Port made in existing telephone

technology, equipment and usage preference, the overall economics in maintenance and

support, and the lack of an effective alternative, it was recommended that the Board

authorize the extension of the Centrex service for five more years. Pacific Bell has

furnished an Addendum No. 2 to the form of Master Agreement. It provides for 550

Centrex lines with enhanced basic features (such as Call Waiting) at a comparable cost

($9.49 per line), and enables the Port to continue the present dialing prefix. Pacific Bell's

cost for providing the 550-line service is $313,005.00 for a five-year period commencing on

January 23, 1996. This lump-sum amount, when compared to a present value calculation

based on the normal tariff of $21.51 per line per month, represents a saving of $301,295.00

over the same period ($11,830.00 per month for 60 months discounted at the Port's cost of

fund rate of 5.84% is $614,300.00). It was recommended that the Board find it to the best
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interest of the Port to extend the current telephone service with Pacific Bell and execute

Addendum No. 2 with Pacific Bell for an amount not to exceed $313,005.00, and subsequent

Master Agreement modification(s) for configuration and rate change for Pacific Bell Centrex

service growth contingency for an amount not to exceed $75,000.00 within five years. The

recommendation was approved on passage of Resolution No. 95427.

Authorization to Purchase Motor Vehicles and Special Purpose Equipment through

State of California Contract and Open Market Solicitation was the subject of a memo to

the Board from the Director of Engineering notifying the Board of the requirements for the

purchase of fourteen vehicles and pieces of special-purpose equipment. The Port normally

attempts to maximize its purchases of motor vehicles through the State of California

contract, because the volume discounts are substantial. At this time, the State of California

vehicle contract has not been published and it is uncertain which vehicles will be available

for procurement through the state contract. Those vehicles unavailable through the state

will be purchased through open market procurement. It was recommended that the Board

authorize the purchase of the vehicles through State of California contracts as available, and

by open market procurement of vehicles and equipment not available through the State, at

a cost estimate of $482,000.00 plus taxes and fees. It was also recommended that the Board

declare a total of seven general purpose vehicles and six pieces of special-purpose

equipment scheduled for replacement as surplus and authorize their sale. The new vehicles

include eight trucks and the special purpose equipment include sealer, sprayer, aerial

platform and crane, bucket truck for platform and crane, tank/lube unit for cargo truck, and

fork lift. The recommendations were approved on passage of Resolution No. 95428 for

declaration of surplus and Resolution No. 95429 for purchase.
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The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Cole, Loh, Vohs

and Vice President Broussard - 4

Noes:	 None

Absent:	 Commissioners Kramer, Ortiz and

President Lockhart - 3

"RESOLUTION NO. 95418

AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL AGREEMENT
WITH BANK OF AMERICA N.T. & S.A."

"RESOLUTION NO. 95419

AUTHORIZING EXECUTION OF SECOND SUPPLEMENTAL AGREEMENT
WITH AMERICAN EXPRESS TRAVEL RELA'T'ED SERVICES COMPANY,
INC. ("AMEXCO")."

"RESOLUTION NO. 95420

AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL AGREEMENT
WITH FIRST ME I ROPOLITAN CREDIT UNION."

"RESOLUTION NO. 95421

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN
AGREEMENTS TO EXTEND END RIGHT-OF-ENTRY AND INDEMNITY
AGREEMENT ("EXTENSION AGREEMENTS") WITH OAKLAND-ALAMEDA
COUNTY COLISEUM, INC."

"RESOLUTION NO. 95422

AWARDING CONTRACT TO W.G. THOMPSON, INC., FOR REPAIR AND
PAINTING OF BUILDING M-102 AND CONTROL TOWER, SOUTH FIELD,
ME1ROPOLITAN OAKLAND INTERNATIONAL AIRPORT, OAKLAND,
CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE PROVIDED IN
CONNECTION THEREWITH; REJECTING ALL OTHER BIDS; AND
DIRECI ING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95423

AUTHORIZING SUBMITTAL OF AN APPLICATION FOR A
TRANSPORTATION ENHANCEMENT GRANT UNDER THE INTERMODAL
SURFACE ThANSPORTATION EFFICIENCY ACT OF 1991 FOR MEMORIAL
TO C.L. DELLUMS AT THE C.L. DELLUMS - JACK LONDON SQUARE
AMTRAK STATION."
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"RESOLUTION NO. 95424

APPROVING AND AUTHORIZING EXECUTION OF SECOND AMENDMENT
TO LEASE WITH THE UNII ED STAI ES OF AMERICA, DEPARTMENT OF
THE NAVY, REGARDING THE FLEET AND INDUSTRIAL SUPPLY
CENTER, NAVAL SUPPLY CENTER, OAKLAND, CALIFORNIA."

"RESOLUTION NO. 95425

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF
BUILDINGS D-844, D-845, D-846 AND ADJACENT STRUCTURES, HARBOR
TRANSPORTATION CENTER, 1749 MIDDI.F. HARBOR ROAD, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."

"RESOLUTION NO. 95426

CONCERNING CERTAIN LEAVES OF ABSENCE."

"RESOLUTION NO. 95427

AUTHORIZING EXECUTION OF AN ADDENDUM NO. 2 OF THE MASTER
AGREEMENT WITH PACIFIC BELL FOR PORT OFFICE BUILDING
CEN'I REX TELEPHONE SYSTEM."

"RESOLUTION NO. 95428

FINDING AND DETERMINING THAT CERTAIN MOTOR VEHICLES
OWNED BY THE PORT ARE NO LONGER REQUIRED FOR PORT USE
AND AUTHORIZING AND APPROVING THEIR SALE AT PUBLIC AUCTION
OR PRIVATE SALE."

"RESOLUTION NO. 95429

FINDING AND DETERMINING THAT IT IS IN THE BEST INTEREST OF
THE PORT TO PROCURE FOURTEEN MOTOR VEHICLES WITHOUT
COMPETITIVE BIDDING AND AUTHORIZING SAID PROCUREMENT
EITHER UNDER THE STAIE OF CALIFORNIA CONTRACT OR ON THE
OPEN MARKET."

"RESOLUTION NO. 95430

AUTHORIZING EXECUTION OF SE I I LEMENT AGREEMENT WITH
CONRAD BUILDING SYSTEMS."

"RESOLUTION NO. 95431

AMENDING RESOLUTION NO. 94418, A RESOLUTION RATIFYING AND
APPROVING APPOINTMENT AND EMPLOYMENT OF SPECIAL COUNSEL."
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Port Ordinance No. 3297 being, "AN ORDINANCE APPROVING AND

AUTHORIZING EXECUTION OF A SIXTH SUPPLEMENTAL AGREEMENT TO

LEASE WITH SCO'T'S JACK LONDON SEAFOOD, INC., AND DIRECTING

RECORDATION THEREOF," was read a second time and passed by the following vote:

Ayes:	 Commissioners Cole, Loh, Vohs

and Vice President Broussard - 4

Noes:	 None

Commissioners Y-amer, Ortiz and

President Lockhart - 3

Port Ordinance No. 	  being, "AN ORDINANCE AUTHORIZING THE

EXECUTION OF TERMINAL USE AGREEMENT WITH SOUTH PACIFIC

CONTAINER LINE, INC," was read a first time and passed to print by the following vote:

At the hour of 4:15 p.m. the Board entered into closed session pertaining to

Conference with Labor Negotiators - Agency Negotiator: Port of Oakland, Director of

Human Resources, Opal Belland. Employee Organization: Local 790 and IBEW;

Conference with Legal Counsel - Existing Litigation, (Subdivision (a) of Government Code

Section 54956.9), Name of Case: City of Oakland. v. Conrade Building Systems Alameda

County Superior Court Case No. 692479-1; Conference with Legal Counsel - Exposure to

Litigation, significant exposure to litigation pursuant to subdivision (b) of Government Code

Section 54956.9, two cases; and reconvened in open session at the hour of 5:10 p.m.

The Director of Strategic Planning and Policy informed the Board that the

"Management Study of the Port of Oakland" prepared by Booz-Allen and Hamilton, and the

subsequent report entitled "Management Recommendations for Organizational

Improvements" approved by the Board on October 17, 1995 suggested a voluntary program

for Port employees to leave the Port on a voluntary basis and the program would be a

positive alternative to involuntary termination. The program is entitled Port of Oakland

Volunteer Incentive Program (VIP). The basic purpose at the program is to reduce the
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of the Soard

1

personnel-related operating expenses of the Port, assist in adjusting Port staffing

commensurate with the design of a new organizational structure and provide Port employees

with a positive alternative to involuntary layoffs. The program provides for eligibility and

implementation. The VIP will provide for eligible employees who elect to accept the

program a package of separation benefits which include: a payment equal to two weeks of

current direct salary for each year of employment with a minimum payment equal to two

months current salary and a maximum payment equal to twelve months current salary;

continuation of payment of medial benefits premiums for one month for each two full years

of employment; compensation for unused sick leave at a rate of one day's pay to every two

days of unused sick leave, and participation in an assistance program. The program also

contains a separation agreement and release.

At the hour of 5:20 p.m. the Board re-entered into closed session pertaining to labor

negotiations and reconvened in open session at the hour of 5:30 p.m.

After further discussion on the VIP policy, Commissioner Vohs moved that the

program as presented be approved in principle and disseminated to the employees and

their unions if appropriate. The motion was seconded and passed unanimously.

At the hour of 5:45 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be held on Tuesday,

December 12, 1995.
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C

REGULAR MEETING OF THE BOARD OF PORT COMMISSIONERS

OF THE

CITY OF OAKLAND

The regular meeting scheduled for Tuesday, December 5, 1995, was adjourned by the

Secretary of the Board to Tuesday, December 12, 1995, at the hour of 3:00 p.m., due to the

absence of all the members of the Board.

* * * * * * * * *	 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The adjourned regular meeting was convened on Tuesday, December 12, 1995, at the

hour of 3:10 p.m., in the office of the Board, second floor, 530 Water Street, Oakland,

California, President Lockhart presiding, appropriate notice having been given and posted.

Commissioners present:	 Broussard, Cole, Kramer, Loh, Ortiz,

Vohs and President Lockhart - 7

Commissioners absent: 	 None

Also present were the Executive Director; Port Attorney; Assistant Port Attorney,

Thomas Clark; Director of Aviation; Director of Commercial Real Estate; Director of Equal

Lyptit LU111Ly , 1111 Ck.L.L.I1 	 1111GGLU1 Ut 1,116111G G 1 1116 5 1-'11 GlAtil l.11	 111allt,G, WALL

Secretary of the Board.

The minutes of the regular meeting of November 21, 1995 were approved as

submitted and ordered filed.

Commissioner Loh, Chair of the Commercial Real Estate Committee, informed the

Board that the committee had met and reviewed their current agenda.

Commissioner Loh, member of the Customer Employment & Business Resources

Committee, informed the Board that the committee had met and reviewed their current

agenda.

Commissioner Cole, Chair of the Human Resources Committee, informed the Board

that the committee had met and reviewed their current agenda.



Approval to Purchase an ARFF Vehicle and Auxiliary Equipment with Option for

a Second Vehicle from Oshkosh Truck Corporation was the subject of a memo to the Board

from the Director of Engineering notifying the Board of the previous authority to dispense

with formal bidding and to solicit a single proposal from Oshkosh Truck Corporation for

purchasing one 3000-gallon Airport Rescue and Fire-Fighting vehicle with an option to

purchase a second vehicle. Negotiations have been concluded, and it was recommended that

the Board authorize execution of a contract for one ARFF vehicle, with three accessory

packages, and the option for the ARFF vehicle with snozzle. The ARFF vehicle with

snozzle would be available any time up to 330 days after execution of the contract. The

total cost of the two units is $1,050,220.94 and will be funded by Passenger Facilities

Charges. The recommendation was approved on passage of Resolution No. 95432.

Approval of First Supplemental Agreement with Admiral Telecommunications. Inc, 

was the subject of a memo to the Board from the Director of Aviation notifying the Board

that Admiral Telecommunications, Inc. has located on a trial basis three public pay

telephones in Terminal I Bag Claim Area at the Airport. Admiral pays the Port

approximately $3,000.00 annual commission for the three pay telephones. The trial

commenced 1!! October 1992 under a license agreement approved loy the Board and

continues on a month-to-month basis. The proposed First Supplemental Agreement would

modify certain terms of the agreement to provide: that the Port receive 25% of local call

commissions and 50% of long distance commissions received by Admiral from any source

rather than just from Pacific Bell and AT&T; additional time for Admiral to submit its

payments and reports to the Port as well as an amended delinquency provision; updated

hold harmless and insurance provisions; a five-day termination notice by the Director of

Aviation for failure to maintain Pacific Bell and AT&T branded operator service; and

termination of the trial and the Agreement by the Director of Aviation for any reason with

30 days' prior written notice. It was recommended that the Board approve the

Supplemental Agreement providing for the changes. The recommendation was approved

on passage of Resolution No. 95433.



Approval of Automated Teller Machine Facilit y Agreement with Southwest Airlines

Employees Federal Credit Union was the subject of a memo to the Board from the Director

of Aviation recommending approval for Southwest Airlines Employees Federal Credit Union

to install an ATM in Terminal II, Gate 20 passenger waiting area. The Agreement would

have a 30 1/2 month term, December 20, 1995 through June 30, 1998; and an option to

extend the term for three years. The monthly rent would be $400.00; and the monthly rent

would be adjusted for the three year extension but would not be less than $400.00. The

recommendation was approved on passage of Resolution No. 95434.

A royal of New License and Concession A • eement with Existin Tenant Avis Rent

A Car System. Inc. was the subject of a memo to the Board from the Director of Aviation

recommending approval of a new agreement with Avis Rent A Car System, Inc. to rent an

11,725 square foot area of unimproved land adjacent to their service facility for the storage

of automobiles. Avis has leased a 90,616 square foot area which it uses as a service facility

to wash, gas, service and store rental vehicles and for employee parking. Avis is

experiencing operational difficulties in servicing their vehicles due to the number of vehicles

stored on the site and requested the additional area. The recommendation was approved

on passage of Resolution No. 95435.

Approval of New Leases with Existing Tenant United States of America. Department

of Transportation, Federal Aviation Administration was the subject of a memo to the Board

from the Director of Aviation recommending approval of the new agreements with United

States of America, Department of Transportation, Federal Aviation Administration, of 3,561

square feet of storage, 93 square feet of exterior restrooms, 4,693 square feet of unpaved

yard area and 800 square feet of unpaved parking in and adjacent to Building L-723, North

Airport, at $1,772.08 per month, effective October 1, 1995; and with the Federal Aviation

Administration, for 2,825 square feet of office space, 120 square 1e-et of lobby/restrooms and

2,000 square feet of unpaved parking in and adjacent to Building L-619, North Airport, at
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$3,521.18 per month, effective October 1, 1995. The recommendation was approved on

passage of Resolution No. 95436.

Approval of First Su pplement to License and Concession Agreement with Advanced

Turbine Technology to Provide Reimbursement for Cost of Roof Replacement was the

subject of a memo to the Board from the Director of Aviation notifying the Board that

Advanced Turbine Technology (ATT), a firm that specializes in the testing and overhaul of

sophisticated gas turbine aircraft engines, occupies approximately 15,316 square feet of

office, shop, storage, paved and unpaved space in and adjacent to Building L-819, North

Airport, at a monthly rental of $2,895.33. The building is in need of a new roof, and ATT

has requested a $25,040.00 reimbursement for the cost of replacing the building's roof. The

roof has experienced extensive leakage and Port staff, having made several unsuccessful

repair attempts, believe it is not cost effective to continue to attempt to repair the roof. It

was recommended that the Board authorize a supplemental agreement providing for the

reimbursement of the cost for the new roof. The recommendation was approved on passage

of Resolution No. 95437.

Recommendations Regarding Conformity of Pro posed Residential Housing

Development of Jack London Square Site B. City Council Consent to A pproval of Proposal 

and Approval of Ordinance Authorizing Sale of Site B was the subject of a memo to the

Board from the Director of Commercial Real Estate notifying the Board that the proposal

for the Port to sell Jack London Square Site B to Lincoln Property Development Co. for

residential development will need to be referred to the City Council for its consent as

provided for in the City Charter. It is expected that the City Council will consider the

project's conformity to the provisions of the General Plan and, therefore, it is appropriate

that the Board determine if the Lincoln project conforms to the General Plan. The Port

staff has reviewed relevant policies of the City of Oakland General Plan and its component

elements and believes that the proposal does conform to General Plan policies; specifically

its Land Use Element (approved by the City Council April 1980) and Housing Element
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(approved June 1992). The Port's sale of Site B to Lincoln is subject to completion of the

CEQA review process. Under the sales agreement, the Port will reserve complete discretion

over final approval of the project upon completion of the CEQA process, including selection

of alternatives and adoption of mitigation measures. The City's final consent under Charter

Section 706 is also subject to completion of the CEQA process. It was recommended that

the Board pass a resolution finding that the proposed Lincoln Property multi-family

residential development project conforms to relevant elements and policies of the City of

Oakland General Plan and referring the proposal to the City Council for concurrence with

the finding of General Plan consistency and for approval in concept of the development

proposal, and that the Board give final reading to an ordinance authorizing execution of a

purchase and sale agreement with Lincoln Property Development Company. The

recommendation was approved on passage of Resolution No. 95462 and on final reading of

Port Ordinance No. 3298.

Recommendation to Give First Reading to an Ordinance. Approving a New Lease 

with JBN Group LLC, for the Construction of a Marriott Residence Inn Hotel was the

subject of a memo to the Board from the Director of Commercial Real Estate notifying the

Board that the Board passed a motion approving, in principle, the terms and conditions of

a new Lease Agreement with John Norton for the development of a 2 acre site, in the

Embarcadero Cove area into a Marriott Residence Inn. The Residence Inn concept is an

"extended stay" hotel product with special amenities and services. Mr. Norton has indicated

that he has obtained tentative approval of his financing pending the approval of the Lease

by the Port, and its subsequent execution and has requested that the Port proceed with the

formal Board approval of the Lease. The basic term include premises consisting of

approximately 87,756 square feet of land located on Embarcadero, south of 10th Avenue;

the lease term would be for 50 years; the lessee would construct a hotel on the site

containing approximately 122 units, in accordance with plans and specifications to be

approved by the Port. The initial minimum rent would be $10,400.00 per month. The
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percentage rental would be as follows: years 1 through 5 - 5% of gross; 6 and 7 - 6% of

gross; 8 through 15 - 8% of gross; and 16 thereafter - 8.5% of gross. Construction Rent will

be $5„200.00 per month. The minimum rent commences at the time of whichever event

occurs first: when construction of the hotel is completed; when the hotel is open for

business; or 15 months after the lease agreement becomes effective. The minimum rental

would be adjusted at 5-year intervals to either, 75% of the average monthly rental paid to

the Port during the 12-month period immediately preceding the rental adjustment, or, the

percentage change in the Consumer Price Index, whichever is greater. The Port will be

responsible for soil remediation costs up to $300,000.00. The Lessee would be responsible

for the next $100,000.00 in remediation costs. If the total remediation costs exceed

$400,000.00, the Port will have the option to terminate the Lease Agreement. The Lessee

would be responsible for all maintenance, repair and furniture, fixture and equipment

replacement in the hotel. The Lessee would pay prevailing wages during construction of the

improvements in accordance with the Port's current policy on prevailing wages during

construction. The Lessee would be responsible for the cost of any public access

improvements required by BCDC. In compliance with the California Environmental Quality

Act, an Initial Study and Negative Declaration has been prepared for this project, and is

currently being circulated for the required 30-day public review.

Mr. Owen Marron, Executive Secretary of the Alameda County Labor Council, Mr.

Barry Luboviski, representing the Building Trades Council, and Mr. Jim Dupont,

representing Hotel and Restaurant Workers Union, appeared before the Board to oppose

any agreement with the Marriott Hotel as the Marriott claim was deemed to be unfair to

labor. They further noted that the Board could impose restrictions on the developer to

force the developer to use union contractors as provided for under the "Boston Harbor

necisirm".
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Mr. Ed Pereira, partner, the Reef Restaurant, appeared before the Board to urge the

Board to approve the hotel lease. He also noted that the area should receive more

improvements to make this area more inviting for visitors.

The Board held the item over for closed session to discuss the legal impact of the

"Boston Harbor Decision" and when it reconvened in open session . Commissioner Kramer

moved that the lease as proposed be rejected. The motion failed to receive second, and

Commissioner Vohs moved that the lease be approved as presented. The motion was

seconded by Commissioner Loh and passed on the following vote: Ayes - Commissioners

Loh, Ortiz, Vohs and President Lockhart - 4; Noes - Commissioner Kramer - 1; Abstained -

Commissioner Broussard - 1; and Absent - Commissioner Cole - 1. The lease was approved

on an ordinance passed to print.

Approval of First Supplemental Agreement to the Jack London Square Fire Station 

and Fireboat Lease with the City of Oakland was the subject of a memo to the Board from

the Director of Commercial Real Estate notifying the Board of the 1982 lease with the City

of Oakland for the new fire station constructed by the Port at the foot of Clay Street. Part

of the requirements for the Port was to maintain the fire station as well as the City's

Fireboat "City of Oakland" formerly the Naval Tug Hoga. The City no longer has the old

fire boat as it was retired and returned to the U.S. Navy. The annual Port cost for

maintenance and insurance was in excess of $50,000.00 per year. The City has since

acquired a new vessel which they have named the "Sea Wolf' in honor of Jack London.

Since the vessel "City of Oakland", referred to in the lease was retired, the lease needs to

be amended. The cost for maintaining and operating the vessel will include the following

items: Annual dry docking - $4,000.00 per year; Fuel Costs - $16,000.00 per year; and

Operation and maintenance including, life raft service, topside paint, line, radar, electronic

calibration, filters ilters batteries inc. - $5 ,000.00 per year, for a total of $25,000.00 per year. It

as recommended that the Board approve a First Supplemental Agreement to the original

lease which provides for the provisions covering the new fire boat. Effective with fiscal year
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1994-95, the Port will begin paying the City $25,000.00 per year for the maintenance and

upkeep of the Sea Wolf. Upon execution of the First Supplemental Agreement, the Port

will pay the City this amount for both fiscal years 1994-95 and 1995-96. For the subsequent

fiscal years, the Port will pay the City $25,000.00 only at the end of the applicable fiscal

year. Upon the execution of the First Supplemental Agreement, the 25 year option will be

formally executed, the lease will expire on August 19, 2032. The lease line will be amended

to provide, at the Port's option, a 12-foot wide public access pathway along the waterfront

between the shoreline and the premises. The recommendation was approved on passage

of Resolution No. 95438.

Approval of Engineering Services, Design of Permanent Berthing Facilities for the 

USS Potomac and Li • htshi Relief at ack London S a ware was the subject of a memo to

the Board from the Director of Engineering notifying the Board that the California

Transportation Commission approved a grant to the Port in the amount of $470,000.00 to

provide permanent berthing and display facilities for two historic ships, the USS Potomac

and Lightship Relief. Both vessels are listed in the National Register of Historic Places.

The new berthing facility will be located adjacent to the existing FDR Pier at the foot of

Clay Street in Jack London Square. The facility will be designed to allow public access and

viewing of these ships from shore and make both ships able to set sail for charters on a

regular basis. The project includes the installation of a ramp and platform system from

shore to a floating barge. Permanent utility hook-ups are also to be provided to each ship.

To provide the design services for the project, it was recommended that the Board authorize

the preparation and execution of an agreement with Moffatt and Nichol Engineers to

perform the design work. As compensation for their work, Moffatt and Nichol will be

reimbursed for the direct salaries of personnel performing work on the project, fringe

benefits, overhead enstc , profit and other direct costs required tr, do the work. The

maximum payment that can be made under the proposed agreement is $25,000.00 for the

design of the new berthing facilities, with an additional $9,500.00 available at the discretion
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of the Executive Director. The recommendation was approved on passage of Resolution

No. 95439.

Recommended A s sroval of Sixth Su lemental Agreement to Lease with Sam

Kalman, Acknowledging Lessee's Exercise of Option to Extend Lease Term for an

Additional 10-Year Period, and Adjusting the Monthly Rental Rate was the subject of a

memo to the Board from the Director of Commercial Real Estate notifying the Board that

Mr. Sam Kalman, occupies 54,311 square feet of land area on Ninth Avenue and

Embarcadero, under the terms of a 23-year ground lease which was extended an additional

7 1/2 years in 1988. The current extended term expires on May 15, 1996. There are two

remaining 10-year options to extend the lease term, and the Port has received the required

6-month written notice from Mr. Kalman of his intention to exercise one of the two

remaining 10-year options to extend the lease term. The lease provides for adjustment of

the monthly rental, on the effective date of the option, based on a 6% return of the market

value of the land only. The value of the land has been agreed upon at $7.84 per square

foot. It was recommended that the Board authorize the Sixth Supplemental Agreement

providing for the lease extension at a new monthly rent of $2,128.99. The recommendation

was approved 011  passage of. Resolution No. 95440.

Recommended Approval of a Seventh Supplemental Agreement to the Oakland

Village Corporation Lease, Deleting 4,009 S quare Feet of Vacant Land From Their Current

Leasehold Area was the subject of a memo to the Board from the Director of Commercial

Real Estate notifying the Board that as part of the Howard Terminal Wharf expansion

project, the Port has agreed to extend and improve the existing public access walkway which

runs between Jack London Village and the offices of KTVU. The project would extend the

existing public access walkway approximately 150 linear feet north of its current termination

at Alice Street, and connect with an existing boardwalk which terminates along the

perimeter of Jack London Village. This portion of the project would provide a continuous

bayward trail around Shenanigans Restaurant and Jack London Village. To accommodate
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the 150 linear feet of new public access walkway, it will be necessary to use a 4,009 square

foot portion of land that is currently leased to the Oakland Village Corporation. The

modification will not affect the rent. It was recommended that the Board approve the

Seventh Supplemental Agreement to the Oakland Village Corporation Lease, deleting 4,009

square feet of vacant land from the Village leasehold area. The recommendation was

approved on passage of Resolution No. 95441.

Approval of Supplemental Agreement for Professional Services with Baseline

Environmental Consulting for Implementation of Groundwater Monitoring Program at Lot 

12 was the subject of a memo to the Board from the Director of Engineering notifying the

Board that as part of the process of obtaining approvals for construction of the movie

theater at Lot 12, the Port committed to the Department of Toxic Substances Control

(DTSC), a five-year program of groundwater monitoring. The Port is currently negotiating

an "Operations and Maintenance Agreement" (O&M Agreement) with DTSC which will

formalize the details of the monitoring program. One provision of the O&M Agreement

requires the Port to demonstrate financial ability to perform the monitoring program. In

order to fulfill the financial responsibility of the O&M Agreement, the Port must enter into

a contract with a consultant which includes sufficient funds to complete the program.

Baseline Environmental Consulting has an existing contract with the Port which included a

groundwater monitoring program. Due to greater-than-anticipated need for Baseline's

services during the construction of the theater, and to more extensive monitoring required

by DTSC, the existing contract is no longer sufficient to cover the groundwater monitoring

program. It was recommended that the Board authorize the preparation and execution of

a Supplemental Agreement with Baseline Environmental Consulting for the monitoring

program. The existing contract with Baseline is for $83,000.00, of which approximately

$15,000.00 remains. Baseline's estimate for completing the five-year groundwater

monitoring program is $94,000.00. It was proposed that the Board authorize an increase in

the existing agreement in the amount of $79,000.00 to a total contract amount of
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$162,000.00. Baseline will be paid only for the actual hours worked up to the contract

maximum. The agreed billing rates paid will cover direct salaries of personnel performing

work on the project, fringe benefits, overhead costs, profit and other direct costs. It was also

proposed that the Executive Director be authorized to approve additional work up to

$19,000.00, for unforeseen work. The recommendation was approved on passage of

Resolution No. 95442.

Award of Contract for Construction of Waste Oil Facilities. Various Marinas was the

subject of a memo to the Board from the Director of Engineering notifying the Board of the

six bids received and recommending award of the contract to J. H. Fitzmaurice, Inc., the low

bidder, at $62,444.00. The recommendation was approved on passage of Resolution No.

95443.

Modification to Compensation Provisions in the Haniin Shipping Terminal Use

Agreement was the subject of a memo to the Board from the Director of Maritime notifying

the Board that Hanjin Shipping Company, Ltd. has a five year Terminal Use Agreement at

the Seventh Street Marine Container Terminal which expires June 30, 1999. Terminal

services are provided by Marine Terminals Corporation. The existing compensation terms

in the TUA provide that Hanjin Shipping receive an initial discount of 20% from the

prevailing Port tariff wharfage rates at the time of cargo activity and an additional wharfage

refund for all loaded TEUs handled during the contract year is given at the end of the

contract year, based upon total volume throughput up to 40% additional discount for 65,000

or more loaded I E,Us. During the last year Hanjin Shipping has experienced significant

growth in cargo volume through Oakland, and it was recommended that the Board modify

the TUA. In lieu of wharfage assessments based upon the Port tariff, Hanjin Shipping will

qualify for a wharfage rate of $92.53 per loaded I EU for the contract year which

commenced July 1, 1995. Hanjin. Shipping will receive an initial wharfage discount of 30%

from the full wharfage revenues generated for each loaded TEU at the time cargo activity

occurs. There will be an additional wharfage discount at the conclusion of each contract
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year based upon achievement of volume levels for 65,000 or more loaded 'IEUs up to an

additional 30%. The TUA modifications are subject to Hanjin Shipping agreeing to a

Minimum Annual Guarantee of 70,000 loaded 'I EUs during each contract year. There will

be no change in the existing TUA for IPI shipments. The recommendation was approved

on passage of Resolution No. 95444.

Renewal of Korean Agent Contract was the subject of a memo to the Board from the

Director of Maritime notifying the Board that Global Enterprises, Ltd., as represented by

Mr. P.S. Chung, has served as the Port of Oakland's agent in Korea since 1984 and

recommending approval to extend the Global Enterprises, Ltd., agency representation

contract for a twelve month period through December 31, 1996, at a compensation level of

$18,000.00 per year, plus allowable expenses of up to $6,000.00. The recommendation was

approved on passage of Resolution No. 95445.

Resolution Adopting Certain Requirements of the Metropolitan Transportation

Commission in Applying for ISTEA Funding for the Joint Intermodal Terminal was the

subject of a memo to the Board from the Director of Maritime notifying the Board that the

Port has previously applied for and been authorized funding through the Intermodal Surface

Transportation Efficiency Act (IS I EA) to provide preliminary engineering, environmental

documentation and construction for the proposed Oakland Joint Intermodal Terminal.

Applications for IS I EA funding are made through the Metropolitan Transportation

Commission (MTC) acting as the local Metropolitan Planning Organization (MPO) under

the provisions of IS I EA. The Port has applied for an additional $13 million in funding

from IS I	 EA in the FY98-99 appropriation. As part of the application process MTC

requires a resolution from the Port, as the local agency sponsoring the application, which

provides for the following: the Port shall provide at least 11.5% of the cost of the project

in local matching funds; the Port understands that MTC Transportation improvement

Program (TIP) funding will be fixed at $13 million and that any additional cost increases for

construction of the JIT shall be funded from sources other than the TIP; the JIT shall be
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built as described in the application and that funding is contingent upon the Port securing

the necessary agreements from the participating railroads; and the Port will advise MTC to

remove the project from the program if the Port is unable to reach agreement with the

participating railroads or otherwise is unable to continue with the project. It was

recommended that the Board adopt the requirements of the Metropolitan Transportation

Commission as to the application for funding the Joint Intermodal Terminal under

provisions of the Intermodal Surface Transportation Efficiency Act. The recommendation

was approved on passage of Resolution No. 95446.

Agreement for Professional Services with CLAM Enterprises. Inc. for the Street

Vacation/Port Area Line Project was the subject of a memo to the Board from the Director

of Maritime notifying the Board of a purchase order contract in an amount not to exceed

$15,000.00 to CLAM Enterprises, Inc. to oversee development of a timeline for the Port's

street vacation project showing all major elements, noting of a critical path and updating the

project description. The Port staff now finds that the extent of the project is more complex

than originally contemplated, and it was recommended that the Board authorize an

agreement with CLAM in the amount of $40,000.00 which amount includes the cost of the

work performed under the purchase order contract. The additional services include research

of ownership and title encumbrance, securing releases from utilities, contacting property

owners to execute contracts and assistance in the conveyance of property interests to the

Port. The recommendation was approved on passage of Resolution No. 95447.

Plans and Specifications for Demolition of Buildings D-841C and D-842A. Fuel 

Storage Tank, and Adjacent Structures, Harbor Transportation Center was the subject of

a memo to the Board from the Director of Engineering recommending their approval and

authority to advertise for bids for the demolition work. The work consists of demolition and

removal of Buildings D-841C and D-842A, a 56,000-gallon fuel storage tank, and adjacent

structures. The work is necessary in order to provide space for maritime-related operations.

The recommendation was approved on passage of Resolution No. 95448.
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Personnel Items contained in a memo to the Board from the Director of Human

Resources recommended the terminations for cause of Mr. Benny L. Taylor, Jr. (Port

Maintenance Leader); Mr. Paul Rodriguez (Semi-Skilled Laborer); and Mr. Farrell

Williams, Sr. (Semi-Skilled Laborer).

Mr. Bob Morgan, Business Representative for Local 790, the union representing the

employees, appeared before the Board to ask that the proposed terminations be replaced

with suspensions as the incident which they were accused of needed further review. Mr.

Prelmer Newman, Shop Steward for Local 790, Airport Section, also appeared before the

Board to ask for suspensions in lieu of terminations. Mr. Benny Taylor, appeared for

himself, to explain the circumstances of the incident as he saw them and asked for the

opportunity to make restitution. The Board further discussed the situation in closed session

and upon reconvening in open session approved the recommendations on passage of

Resolution No. 95465 for Benny Taylor, Resolution No. 95466 for Ferrell Williams, and

Resolution No. 95467 for Paul Rodriguez with the following vote: Ayes - Commissioners

Broussard, Loh, Ortiz, Vohs and President Lockhart - 5; Noes - Commissioner Kramer - 1;

and Absent - Commissioner Cole - 1. Also recommended was the appointment of Thomas

Clark as Acting Port Attorney, effective January 1, 1996. The recommendation was

approved on passage of Resolution No. 95449.

Approval for Contracts Related to the Port's Deferred Compensation Plan with Great

West Life & Annuity Company. Great Western Bank and Amendment to the Port's Deferred 

Compensation Plan was the subject of a memo to the Board from the Director of Finance

notifying the Board of the process to find a new administrator for the Port's Deferred

Compensation Plan and recommending approval to enter into three contracts with

subsidiaries of Great West Life & Annuity Company to serve as the Port's Deferred

Compensation Administrator. The first contract is with Financial Administrative Services

Corporation for administrative services, the second is with Benefits Communication

Corporation for communication services, and the third is an annuity contract allowing Great
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West to offer a fixed annuity investment option contract to Plan participants. The contracts

are for a three-year term with a renewal option for up to two successive twelve month

periods under the same contract terms and conditions. It was also recommended that the

Board authorize the two contracts with Great Western Bank, the Plan's current

administrator. The first one is to amend the current contract in administrative areas related

to Great Western Bank's assistance in the transfer to the new administrator. The second

is for a new three year contract to provide a new investment option insured by FDIC. The

Board is also asked to approve amendments to the Port's Plan covering a transaction freeze

period and clarifying that employees will not be able to transfer into the Port's Plan any

assets from other plans if the employee has begun distribution under a prior employer's

comparable plan. Additionally, it was recommended that the Board authorize the Chair of

the Deferred Compensation Advisory Committee to approve form changes and other

administrative details required as part of the transfer. The recommendation was approved

on passage of Resolution No. 95450.

Authorization to Enter Into an Agreement With Parker & Lynch to provide Executive

Recruitment Services for Port Internal Auditor Position was the subject of a memo to the

lloard from the nirector of Finance notifying the lloard that the internal auditor position

has been identified as a critical addition to Port staff and the function and staffing for the

unit has been included in the budget for the past year. However, the Port has been

unsuccessful in two previous searches in identifying an appropriate Internal Auditor. Parker

& Lynch is a leading firm involved in executive searches for internal audit positions and has

recently filled similar positions in organizations such as Levi Strauss, Clorox and APL. Due

to their extensive data base of potential candidates it is anticipated that the search process

may be completed in shorter time frame than originally anticipated. It was recommended

that the Board authorize an agreement with Parker & Lynch to provide executive

recruitment services for the Port Internal Auditor position for a fee equal to twenty-five
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percent (25%) of the first year's salary for the position. The recommendation was approved

on passage of Resolution No. 95452.

Agreement for Professional Services with the Firm of Major, Hagen and Africa for

Executive Search Initiative was the subject of a memo to the Board from the Executive

Director recommending approval to execute an agreement with the firm of Major, Hagen

and Africa to conduct an executive search for the position of Port Attorney at a cost not to

exceed $40,000.00. The recommendation was approved on passage of Resolution No. 95453.

Appointing First Trust as Successor Trustee for the Mitsui O.S.K. Special Facilities

Bonds (1992 Series A). the 1957 Revenue Bonds and the 1971 Certificates Escrow Funds

was the subject of a memo to the Board from the Director of Finance notifying the Board

that it is anticipated that the Port's current Trustee, Bank of America, will receive regulatory

approval to sell their trust business to First Trust on December 15, 1995. It was

recommended that the Board authorize the execution of any necessary documents that are

needed by the Port for the appointment of First Trust as successor Trustee for the 1992

Series A, Mitsui O.S.K. Special Facilities Bonds, the 1957 Revenue Bonds Escrow Fund

(Series G, H, K, L, N & P) and the Escrow Fund for the 1971 Certificates. The

recommendation was approved on passage of Resolution No. 95454.

Resolutions Amending Prior Resolutions Fixing Contributions Under the Public 

Employees' Medical and Hos pital Care Act for Em ployees and Annuitants Represented by

UPE Local 790, Western Council of Engineers and Unrepresented and Management

Employees to Conform with the Provisions of Port Ordinance No. 3287 was the subject of

a letter to the Board from the Port Attorney notifying the Board of previous Board actions

concerning contributions under the Public Employees' Medical and Hospital Care Act for

employees and retirees adopted on September 14, 1995. It was recommended that the

Board reaffirm the contributions as a ministerial act to comply with Ca1PERS Health

Benefits Services Division administrative and procedural requirements to enable Ca1PERS

to process the Port's contributions toward medical premiums provided through the Ca1PERS
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Health Benefits Program. The Board has already committed to providing the contributions,

but delivery of the benefits is being delayed because of CalPERS' administrative and

procedural requirements. As the recommendation was not posted on the Port's agenda at

least 72 hours before the Board's meeting, as provided for in the State's "Brown Act", the

Board is also requested, as provided for under Government Code Section 54954.2(b)(2), to

approve a separate resolution finding and determining that there was a need to take

immediate action and the need came to the attention of the Board subsequent to the posting

of the agenda for this meeting. The need for immediate action was approved on passage

of Resolution No. 95455. The amendments were approved on passage of Resolution No.

95456, Resolution No. 95457, Resolution No. 95458, Resolution No. 95459, Resolution No.

95460 and Resolution No. 95461 for the various employee units.

APPEARANCE: Mr. Larry Hendel, Senior Representative for SEIU Local 790,

appeared before the Board to ask that the Port's proposed "VIP" program be postponed to

allow for the union to properly "meet and confer" on the issue. President Lockhart informed

Mr. Hendel that he would review the situation and respond to his request.

The following resolutions were introduced and passed separately by the following

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh

Ortiz, Vohs and President Lockhart - 7

Noes:	 None

Absent:	 None

"RESOLUTION 95432

APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO 1)
EXECUTE A CONTRACT WITH OSHKOSH TRUCK CORPORATION FOR
PROCUREMENT OF ONE 3000-GALLON (MODEL T-3000) AIRPORT
RESCUE AND FIRE-FIGHTING (ARFF) VEHICLE, INCLUDING THREE
ACCESSORY PACKAGES, AND AN OPTION TO PROCURE A SECOND ARFF
VEHICLE WITH SNOZZLE TO BE EXERCISED AT ANY TIME UP TO 330
DAYS AFTER EXECUTION OF THE CONTRACT; AND 2) EXERCISE THE
AFOREMENTIONED OPTION."
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"RESOLUTION NO. 95433

AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL AGREEMENT
WITH ADMIRAL TELECOMMUNICATIONS, INC."

"RESOLUTION NO. 95434

AUTHORIZING EXECUTION OF AN AUTOMATED 'TELLER MACHINE
FACILITY AGREEMENT WITH SOUTHWEST AIRLINES EMPLOYEES
FEDERAL CREDIT UNION."

"RESOLUTION NO. 95435

APPROVING AND AUTHORIZING EXECUTION OF CERTAIN LICENSE
AND CONCESSION AGREEMENT WITH AVIS RENT A CAR SYS'I'EM, INC."

"RESOLUTION NO. 95436

AUTHORIZING EXECUTION OF LEASES WITH THE UNITED ED STATES OF
AMERICA, DEPARTMENT OF TRANSPORTATION AND FEDERAL
AVIATION ADMINISTRATION."

"RESOLU I ION NO. 95437

APPROVING AND AUTHORIZING EXECUTION OF A FIRST
SUPPLEMENTAL AGREEMENT TO LICENSE AND CONCESSION
AGREEMENT WITH ADVANCED TURBINE 'TECHNOLOGY TO PROVIDE
REIMBURSEMENT FOR COST OF ROOF REPLACEMENT."

"RESOLUTION NO. 95438

APPROVING AND AUTHORIZING EXECUTION OF FIRST SUPPLEMENTAL
AGREEMENT TO LEAsF. WITH CITY OF OAKLAND FOR JACK LONDON
SQUARE FIRE STATION."

"RESOLUTION NO. 95439

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
MOFFATT AND NICHOL ENGINEERS FOR ENGINEERING DESIGN
CONSULTING SERVICES CONSTITU'T'ES PROFESSIONAL OR SPECIALIZED
SERVICES AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

"RESOLUTION NO. 95440

APPROVING AND AUTHORIZING EXECUTION OF A SIXTH
SUPPLEMENTAL AGREEMENT WITH SAM KALMAN DOING BUSINESS
UNDER THE FIRM NAME AND STYLE OF SAM KALMAN & COMPANY."

"RESOLUTION NO. 95441

APPROVING AND AUTHORIZING EXECUTION OF SEVENTH
SUPPLEMENTAL AGREEMENT WITH OAKLAND VILLAGE
CORPORATION."
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"RESOLUTION NO. 95442

FINDING AND DETERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH BASELINE ENVIRONMENTAL CONSULTING, FOR
ENVIRONMENTAL CONSULTING SERVICES CONSTITUTES
PROFESSIONAL OR SPECIALIZED SERVICES; AND AUTHORIZING
EXECUTION OF SAID FIRST SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95443

AWARDING  CONTRACT TO J.H. FITZMAURICE, INC., FOR
CONSTRUC.I ION OF WAS I E OIL FACILITIES, VARIOUS MARINAS,
OAKLAND, CALIFORNIA; FIXING THE AMOUNT OF BONDS TO BE
PROVIDED  IN  CONNECTION THEREWITH; REJECTING ALL OTHER BIDS;
AND DIRECTING RETURN OF BID BONDS TO BIDDERS."

"RESOLUTION NO. 95444

AUTHORIZING EXECUTION OF SECOND SUPPLEMENTAL AGREEMENT
WITH HANJIN SHIPPING COMPANY, LTD."

"RESOLUTION NO. 95445

FINDING AND DETERMINING THAT A PROPOSED SECOND
SUPPLEMENTAL AGREEMENT WITH GLOBAL ENTERPRISES, LTD., FOR
MARITIME CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR
SPECIALIZED SERVICES; AND AUTHORIZING EXECUTION OF SAID
SECOND SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95446

OFFERING TO MAKE ADDITIONAL COMMITMENT FOR INCLUDING
PROPOSED JOINT-USE INTERMODAL TERMINAL IN METROPOLITAN
'TRANSPORTATION COMMISSION'S LIST OF ADOPTED PROJECTS IN THE
SURFACE TRANSPORTATION PROGRAM OF ITS 1997 TRANSPORTATION
IMPROVEMENT PROGRAM."

"RESOLUTION NO. 95447

FINDING AND DETERMINING ERMINING THAT A PROPOSED FIRST SUPPLEMENTAL
AGREEMENT WITH CLAM ENTERPRISES, INC. FOR MARITIME
CONSULTING SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED
SERVICES; AND AUTHORIZING EXECUTION OF SAID FIRST
SUPPLEMENTAL AGREEMENT."

"RESOLUTION NO. 95448

APPROVING PLANS AND SPECIFICATIONS FOR DEMOLITION OF
BUILDINGS D-841C AND D-842A, FUEL STORAGE TANK, AND ADJACENT
STRUCTURES, HARBOR TRANSPORTATION CENTER, OAKLAND,
CALIFORNIA; AND CALLING FOR BIDS THEREFOR."
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"RESOLUTION NO. 95449

ASSIGNING THOMAS D. CLARK AS ACTING PORT ATTORNEY."

"RESOLUTION NO. 95450

APPOINTING A NEW PLAN ADMINISTRATOR FOR THE PORT OF
OAKLAND DEFERRED COMPENSATION PLAN, AND APPROVING AND
AUTHORIZING EXECUTION OF CERTAIN CONTRACTS IN CONNECTION
THEREWITH AND WITH GREAT WESTERN BANK."

"RESOLUTION NO. 95451

ADOPTING CERTAIN AMENDMENTS TO THE RESTATED DEFERRED
COMPENSATION PLAN OF THE PORT OF OAKLAND."

"RESOLUTION NO. 95452

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
PARKER & LYNCH FOR EXECUTIVE SEARCH CONSULTING SERVICES
CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES AND
WAIVING COMPETITIVE BIDDING; AND AUTHORIZING EXECUTION OF
SAID AGREEMENT."

"RESOLUTION NO. 95453

FINDING AND DETERMINING THAT A PROPOSED AGREEMENT WITH
MAJOR, HAGEN AND  AFRICA FOR EXECUTIVE SEARCH CONSULTING
SERVICES CONSTITUTES PROFESSIONAL OR SPECIALIZED SERVICES
AND WAIVING COMPETITIVE BIDDING; AND AUTHORIZING
EXECUTION OF SAID AGREEMENT."

T Tut-IN 72..TrI. 95454

TO PROVIDE FOR THE REMOVAL OF BANK OF AMERICA NATIONAL
TRUST AND SAVINGS ASSOCIATION, AS TRUSTEE, PAYING AGENT,
REGISTRAR AND AUTHENTICATING AGENT FOR PORT OF OAKLAND
SPECIAL FACILITIES REVENUE BONDS (MITSUI O.S.K. LINES, LTD.
PROJECT), TAX REGULATORY, INVESTMENT AND COLLAIERAL
AGREEMENTS EXECUTED IN CONNECTION THEREWITH AND THE
APPOINTMENT OF FIRST 'I'RUST OF CALIFORNIA, NATIONAL
ASSOCIATION AS THE SUCCESSOR TRUSTEE, PAYING AGENT,
REGISTRAR AND AUTHENTICATING AGENT FOR PORT OF OAKLAND
SPECIAL FACILITIES REVENUE BONDS (MITSUI O.S.K. LINES, LTD.
PROJECT) AND COLLATERAL AGREEMENTS EXECUTED IN
CONNECTION THEREWITH, AND AUTHORIZING CERTAIN OTHER
ACTIONS, INCLUDING ACKNOWLEDGEMENT OF THE SUCCESSION OF
FIRST TRUST OF CALIFORNIA, NATIONAL ASSOCIATION WITH RESPECT
TO CERTAIN ESCROW AGREEMENTS RELATING TO PORT REVENUE
BONDS."
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"RESOLUTION NO. 95455

FINDING AND DETERMINING THAT THE NEED TO TAKE IMMEDIATE
ACTION AND THAT NEED CAME TO THE ATTENTION OF THE BOARD
AFTER POSTING OF AGENDA."

"RESOLUTION NO. 95456

AMENDING RESOLUTION FIXING THE PORTS CONTRIBUTION UNDER
THE PUBLIC EMPLOYEES' MEDICAL AND HOSPITAL CARE ACI' FOR
EMPLOYEES AND ANNUITANTS REPRESENTED BY UNTIED PUBLIC
EMPLOYEES, LOCAL 790 IN REPRESENTATION UNITS A, B, AND G,
BELONGING TO THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM."

"RESOLUTION NO. 95457

AMENDING THE PORTS CONTRIBUTION UNDER THE PUBLIC
EMPLOYEES' MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES
AND ANNUITANTS IN REPRESENTATION UNITS D AND E, AND CERTAIN
CONFIDENTIAL EMPLOYEES IN REPRESENTATION UNITS A, B, AND G,
BELONGING TO THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM."

"RESOLUTION NO. 95458

AMENDING THE PORTS CONTRIBUTION RIBUTION UNDER THE PUBLIC
EMPLOYEES' MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES
AND ANNUITANTS IN REPRESENTATION UNITS D AND E, AND CERTAIN
CONFIDENTIAL EMPLOYEES IN REPRESENTATION UNITS A, B, AND G,
BELONGING TO THE OAKLAND MUNICIPAL EMPLOYEES' RETIREMENT
SYS'IEM."

"RESOLUTION NO. 95459

AMENDING THE PORTS CON'I RIBUTION UNDER THE PUBLIC
EMPLOYEES' MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES
AND ANNUITANTS REPRESENTED BY WESTERN COUNCIL OF
ENGINEERS IN REPRESENTATION  UNIT C, BELONGING TO THE PUBLIC
EMPLOYEES' RETIREMENT SYSTEM."

"RESOLUTION NO. 95460

AMENDING THE PORTS CONTRIBUTION UNDER THE PUBLIC
EMPLOYEES' MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES
AND ANNUITANTS REPRESENTED BY WESTERN COUNCIL OF
ENGINEERS IN REPRESENTATION UNIT C, BELONGING TO THE
OAKLAND MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM."

"RESOLUTION NO. 95461

FIXING THE PORTS CONTRIBUTION UNDER THE PUBLIC EMPLOYEES'
MEDICAL AND HOSPITAL CARE ACT FOR EMPLOYEES AND
ANNUITANTS REPRESENTED BY UNITED PUBLIC EMPLOYEES, LOCAL
790 IN REPRESENTATION UNITS A, B, AND G, BELONGING TO THE
PUBLIC EMPLOYEES' RETIREMENT SYSTEM."
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The following resolutions were introduced and passed separately by the following

vote:

Ayes:
	 Commissioners Cole, Kramer, Loh, Ortiz,

Vohs and President Lockhart - 6

Noes:
	

None

Abstained: Commissioner Broussard - 1

Absent:	 None

"RESOLUTION NO. 95462

REQUESTING SUPPORT OF CITY COUNCIL FOR RESIDENTIAL HOUSING
DEVELOPMENT IN THE PORT AREA (JACK LONDON SQUARE SITE B)."

The following resolutions were introduced and passed separately by the following

vote:

Ayes:
	 Commissioners Kramer, Loh, Ortiz, Vohs

and President Lockhart - 5

Noes:
	

None

Abstained: Commissioner Broussard

Absent:	 Commissioner Cole - 1

"RESOLUTION NO. 95463

APPROVING AND AUTHORIZING EXECUTION OF A TOLLING
AGREEMENT WITH PACIFIC GAS AND ELECTRIC COMPANY ("PG&E")
CONCERNING ENVIRONMENTAL CONTAMINATION AT THE LOT 12
MOVIE 'THEATER DEVELOPMENT SITE AT JACK LONDON SQUARE,
OAKLAND."

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Kramer, Loh, Ortiz,

Vohs and President Lockhart - 6

Noes:	 None

Absent:	 Commissioner Cole - 1
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"RESOLUTION NO. 95464

AUTHORIZING EXECUTION OF SETTLEMENT AGREEMENT WITH
SECURACOM INCORPORATED. (Closed Session - 40)

The following resolutions were introduced and passed separately by the following

vote:

Ayes:	 Commissioners Broussard, Loh, Ortiz, Vohs

and President Lockhart - 5

Noes:	 Commissioner Kramer - 1

Absent:	 Commissioner Cole - 1

"RESOLUTION NO. 95465

TERMINATING APPOINTMENT OF BENNY L. TAYLOR, JR."

"RESOLUTION NO. 95466

IERMINATING APPOINTMENT OF FERRELL WILLIAMS, SR."

"RESOLUTION NO. 95467

1ERMINA'TING APPOINTMENT OF PAUL RODRIGUEZ."

Port Ordinance No. 3300 being, "AN ORDINANCE AUTHORIZING THE

EXECUTION OF TERMINAL USE AGREEMENT WITH SOUTH PACIFIC

CONTAINER LINE, INC," was red a second time and passed by the following vote:

Ayes:	 Commissioners Broussard, Cole, Kramer, Loh

Ortiz, Vohs and President Lockhart - 7

Noes:	 None

Absent:	 None

Port Ordinance No. 3298 being, "AN ORDINANCE MAKING CERTAIN

FINDINGS AND DEIERMINATIONS IN SUPPORT OF, AND AUTHORIZING

EXECUTION OF A PURCHASE AND SALE AGREEMENT WITH LINCOLN

PROPERTY COMPANY N.D., INC., FOR, THE PORT OF OAKLAND'S SALE OF AN

APPROXIMATELY TEN ACRE PARCEL OF LAND LOCATED IN JACK LONDON

SQUARE," and Port Ordinance No. 3299 being, "AN ORDINANCE APPROVING AND
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AUTHORIZING THE EXECUTION AND DELIVERY OF GRANT OF EASEMENT

TO PACIFIC GAS AND ELECTRIC COMPANY ("PG&E")," were read a second time and

passed by the following vote:

Ayes:
	

Commissioners Cole, Kramer, Loh, Ortiz,

Vohs and President Lockhart - 6

Noes:
	

None

Abstained: Commissioner Broussard - 1

Absent:	 None

Port Ordinance No.	  being, "AN ORDINANCE APPROVING AND

AUTHORIZING THE EXECUTION OF A LEASE WITH JBN GROUP, A LIM11ED

LIABILITY COMPANY," was read a first time and passed to print by the following vote:

Ayes:
	

Commissioners Loh, Ortiz, Vohs and

President Lockhart - 4

Noes:
	

Commissioner Kramer - 1

Abstained: Commissioner Broussard - 1

Absent:	 Commissioner Cole - 1

At the hour of 4:20 p.m. the Board entered into closed session pertaining to

Conference with Labor Negotiators - Agency Negotiator: Port of Oakland, Director of

Human Resources, Opal Belland regarding Employee Organization: Local 790 and IBEW;

Conference with Real Property Negotiator: Property - Site Located at 455 Hegenberger

Road, Oakland, California, Negotiating Parties - Port of Oakland and Charter Properties,

Under Negotiation - Price and Terms of Payment; Conference with Legal Counsel - Existing

Litigation - (Subdivision (a) of Government Code Section 54956.9), Name of Case - Port 

of Oakland. v. Burns & Roe. et al., San Mateo County Superior Court Case No. 388933;

Conference with Legal Counsel - Exposure to Litigation, Significant Exposure to Litigation -

Significant exposure to litigation pursuant to subdivision (b) of Government Code Section
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54956.9 - One Case; Public Employees Discipline/Dismissal/Release; and reconvened in

open session at the hour of 6:35 p.m.

At the hour of 6:45 p.m. the meeting was adjourned on a motion duly made and

seconded, with the notation that the next meeting of the Board would be held on Tuesday,

January 9, 1996.
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