








PUBLIC PARTICIPATION
Disability Related Modifications ’
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the meeting, may submit a written request, electronic request, or telephone
request [via the California Relay Service (telephone) for the hearing impaired at (800) 735-2922]; to the
Secretary of the Board no later than five working days prior to the scheduled meeting date.

John Betterton, Secretary of the Board
530 Water Street, Oakland, CA 94607
jbetterton@portoakland.com
(510) 627-1696

Language & Interpretive Services

As a grantee of federal aid grant funds from the US Department of Transportation, the Port is responsible for
ensuring equal access to its programs, services, and benefits. To request bilingual interpreters or materials in
alternate formats, please contact the Director of Social Responsibility no later than five working days prlor to
the scheduled meetlng date.

Diann Castleberry, Director of Social Responsibility
530 Water Street, Oakland, CA 94607
dcastleberry@portoakland.com
(510) 627-1302

Scented Products
Please refrain from wearing scented products to this meeting so attendees who experience chemical sensitivities
may attend.

To Speak on an Agenda Item

| You may speak on any item appearing on the Agenda. Please fill out a Speaker s Card and give it to the Board

Secretary before the start of the meeting. All speakers w1ll be allotted a minimum of one minute.

Agenda & Related Materials S
Should you have questions or concerns regarding this Agenda or wish to review any of the Agenda Related
Materials, please contact the Board Secretary, John Betterton, at (510) 627-1696, or visit our web page at

www.portofoakland.com

To receive Port Agendas and Agenda Related Materials by email, please email your request to
Jbetterton@portoakland com :







BOARD MTG. DATE: 4/06/10

DRAFT AGENDA REPORT

TITLE: Authorizing Disposal of Obsolete or Surplus Port Vehicles and
Equipment by Public Auction, Dealer Auction, Recycling, or Donation to
Non-Profit organizations with an Estimated Gross Revenue of $95,825

AMOUNT: $95,825 Projected Gross Revenue (estimated)
PARTIES INVOLVED:

. Location

Corporate Name/Principal
First Capital Auction Vallejo, CA -
Aahl| Motors Hayward, Ca
Oakland Estuary Whaleboat Oakliand, Ca
Rowing Society
TYPE OF ACTION: Resolution '
SUBMITTED BY: James Kwoh, Director of Maritime
COMMITTEE ASSIGNED: Maritime/Board (held at the same time)

| SCHEDULED FOR COMMITTEE:  April 6, 2010

APPROVED BY: ‘ Omar Benjamin, Executive Director

FACTUAL BACKGROUND: The Harbor Facilities Department is responsible for
managing the Port's Fleet which includes vehicles, trucks and various types of
construction and maintenance equipment. The Department is responsible for specifying,
procuring, maintaining, tracking and ultimately disposing of assets that are deemed to be
surplus, obsolete or no longer economically feasible to maintain/repair.

ANALYSIS: To keep up with normal replacement cycles, staff periodically disposes of
surplus vehicles and equipment at public auctions or by using competitive means. During
this cycle, surplus items include approximately 37 vehicles and pieces of equipment that

.are obsolete, damaged, “totaled” or that otherwise have little or no market value. In some

cases, it may be more expeditious or more cost-effective to sell such low value vehicles or
equipment directly to recyclers or auto dismantlers. Note that it is staffs’ experience that
public auction houses no longer accept damaged or “totaled” vehicles because of potential
liability issues. All of the equipment listed below is currently obsolete, out of service, de-
commissioned (down-fitted) or part of the Port’s current fleet-reduction effort. The vehicles
and equipment that are associated with the fleet reduction have been recommended by
Fleet Services pursuant to normal criteria as well as the need to reduce fleet size as

triggered by the Port’s recent reduction in force (RIF).
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Prbposed Items for 2010 Spring Auction

Asset | Year Make Model Description Mileage Reason - .Anticipated
# " Hours Minimum
‘ Bid
X355 | 1977 | TANK TRAILER | 300 Gallon | HOME MADE - N/A FLEET REDUCTION $0
' SCRAP '
X761 | 1998 CHEVY 3500 1 TON DUMP 39,138 FLEET REDUCTION $3,500
X643 | 1997 DODGE 2500 CARGO VAN 29,200 FLEET REDUCTION $1,500
X914 | 1998 GILLIG. 40' BUS 1 MIL + REPLACED ~ CARB $5000
X915 | 1998 GILLIG 40' BUS 1 MIL + REPLACED — CARB $5000
X916 | 1998 GILLIG 40’ BUS 1 MIL + REPLACED - CARB $5000
X917 | 1998 _ GILLIG 40' BUS 1 MIL + REPLACED — CARB $5000
X918 | 1998 GILLIG 40' BUS 1 MIL + REPLACED — CARB $5000
X667 | 1995 GMC SONOMA | MID-SIZED P/U 54,072 FLEET REDUCTION $2,500
X155 | 1996 | TAYLOR DUNN B2 . MED. CART N/A FLEET REDUCTION $100
INOPERATIVE '
X397 | 1997 | CATERPILLAR 350 KW MOBILE 3200 REPLACED-CARB $5,000
: GENERATOR
X488 | 1988 HONDA CH55 PUSH VAC N/A FLEET REDUCTION $25
X679 | 1991 SNAPPER 214 MOWER N/A FLEET REDUCTION $25
X489 | 1988 GIANT VAC 90432 PUSH VAC N/A FLEET REDUCTION $25
N/A N/A MANTIS : TILLER. N/A FLEET REDUCTION $25
X296 | N/A MERRY TILLER N/A FLEET REDUCTION $25
XZ40 | 2001 GMC SONOMA | MID-SIZED P/U 15,870 FLEET REDUCTION $2,500
“XZ20 | 2000 CHEVY 3500 1TON 54,252 FLEET REDUCTION $2,500
XZ90 | 2000 GMC S15 MID-SIZED P/U 39,546 FLEET REDUCTION $2,500
XZ54 | 2000 GMC 3500 GARBAGE 34,285 REPLACED-CARB $5,000
TRUCK ’
XZ87 | 2000 GMC 2500 PICK UP 44,434 FLEET REDUCTION $2,500
X793 | 1998 CHEVY S10 MID-SIZED P/U 33,492 FLEET REDUCTION $2,500
X471 | 1979 | CATERPILLAR 955K TRACK 694 FLEET REDUCTION- $4,000
LOADER CARB
X148 | 1993 FORD CF7000 FUEL TRUCK 18,375 EIXIE?%T REDUCTION- |- $10,000
XZ04 | 2000 CHEVY S15 MID-SIZED P/U 26,222 FLEET REDUCTION $3,000
XZ08 | 2000 CHEVY S15 MID-SIZED P/U 28,294 FLEET REDUCTION $3,000
X313 | 1965 WAYNE ‘ AR . N/A FLEET REDUCTION $50
COMPRESSOR
X222 | 1987 TARGET PRO35 CONCRETE N/A REPLACED $250
- - SAW
N/A N/A WAYNE AIR " N/A FLEET REDUCTION $50
: COMPRESSOR
XZ74 | 2001 FORD FOCUS SEDAN 48,302 FLEET REDUCTION $2,500
X970 | 1995 GMC SIERRA PICK UP 51,625 FLEET REDUCTION $1000
X156 | 1995 GMC SIERRA PICK UP 54,376 FLEET REDUCTION $750
XY56 | 2002 FORD CROWN | 4 DOOR SEDAN 67,308 REPLACED $1,000
ViC .
XV42 | 2006 | JOHN DEERE 201LE LANDSCAPE | 2023HRS | FLEET REDUCTION- $10,000
. LOADER . CARB v
XV71 | 2006 CHEVY 2500 EXPRESS VAN 110,324 REPLACED $5,000

Total projected minimum revenue: $95,825
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DONATIONS TO NON-PROFITS

: AS;et Year Make Model Description Mileage [Hours |- Reason Non-Profit
XZ18 | 2001 CALKIN BOAT TRAILER N/A FLEET REDUCTION | ROWING SOC
X347 | 1982 WHALE BOAT N/A FLEET REDUCTION | ROWING SOC

BOAT '

Note: The anticipated minimum bid is the absolute minimum amount that is
expected and not based on any certain criteria i.e. Kelly Blue Book etc.

Note: Vehicles and Equipmeht listed as ‘Fleet Reduction CARB’ may have to be
sold out of state as per regulations thus show lower than expected revenue.

If declared surplus and apprbved by the Board, the subject units will be donated or
transferred in accordance with Section 12 of Port Ordinance 1606 subject to proper
documentation and transfer of title.

BUDGET & FINANCIAL IMPACT: While the majority of assets listed do not have a Net |

Book Value, the following assets XV42 (landscape loader) and XV71 (express van) have a
residual book value of 25,844.00 combined and are being disposed of because of CARB
regulations and obsolescence. The projected gross revenue generated by the sale of the
surplus/obsolete equipment is estimated at $95,825 minus appropriate fees which will be
deposited into the Port’s General Fund. Actual revenue may vary due to market conditions.

STAFFING IMPACT: The subject vehicles and equipment have been determined to be
surplus or otherwise obsolete by the Port's Fleet Supervisor and WI" have no impact on
current or future Port staffing.

SUSTAINABILITY: Replacement of old vehicles with new, cleaner technology supports
the Port's current air quality goals. In compliance with the Port's Maritime Air Quality

~ Policy Statement, which targets an 85% reduction in community health risk from diesel

particulate matter by the year 2020, the Port has been replacing its older diesel-fueled
equipment with EPA compliant Tier lll engines where possible, as well as installing diesel
particulate filters where replacement is not economically practical. Port fleet “turnover” is
also an emissions reduction measure identified in the Maritime Air Quality Improvement
Plan as well as the Maritime Division’s Clean Fleet Program where the Port is gradually
replacing its own fleet of cars and trucks with hybrid, CNG-fueled, or electric vehicles. In
addition, the proper recycling of old vehicles and equipment is a sustainable practice.

Requests from non-profits for possible donation or re-use are screened by the Community
Relations Department in coordination with the Purchasing Manager and Fleet Supervisor .
after Board approval. At this time and as noted above, the following community
organizations have submitted requests for vehicle donations: Oakland Estuary Whaleboat
Rowing Society. : :
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ENVIRONMENTAL: The California Environmental Quality Act (CEQA) Guidelines,
Section 15061(b)(3) (“the general rule”) states that-CEQA applies only to projects which
have the potential for causing a significant effect on the environment. It can be seen with
certainty that authorizing the disposal and/or recycling of obsolete or surplus vehicles and
equipment formerly used to support Port operations will not have a significant effect on the
environment, and therefore is not a project under CEQA, and no environmental review is
required.

MARITIME AND AVIATION PROJECT LABOR AGREEMENT (MAPLA): The matters
contained in this Agenda Report do.not fall within the scope of the Port of Oakland Maritime
and Aviation Pro;ect Labor Agreement (MAPLA) and the provisions of the MAPLA do not

apply.

OWNER CONTROLLED INSURANCE PROGRAM (OCIP): The Owner Controlied

- Insurance Program (OCIP) does not apply to this action.

GENERAL PLAN: The disposal or recycling of vehicles and equipment does not meet the
definition of "pro;ec " under the Clty of Oakland General Plan, and therefore no conformity

_determlnatlon is requnred

LIVING WAGE: Based upon a review of the terms of the agreement and information
provided by the vendor/s, it appears that neither the Port’'s Living Wage Ordinance (Port
Ordinance No. 3666) nor the living wage requirements set forth in Section 728 of the
Charter of the City of Oakland apply to this agreement because this is not a.covered
service contract as defined by Port Ordinance No. 3666 and Charter Section 728, but a
contract for goods, -commodities or equipment with incidental service provisions. However,
the vendor/contractor will be required to certify that should living wage obligations become
applicable, the vendor/contractor shall comply with all of its obligations. :

OPTIONS

1. Recommended: Authorize the disposal or transfer of the above surplus or
obsolete vehicles and equipment for an estimated gross revenue of $95,825 and
donate the vehicles earmarked above to some or all of the following local non-
profit groups or organizations: Oakland Estuary Whaleboat Rowing Society . Any

- vehicle not slated to be specifically donated transferred or sold outright will be
publicly auctioned off.
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2. Postpone the disposal of the above surplus or obsolete vehicles and equipment
reducing their sale-ability and projected revenue and which may also create a
possible environmental issue with the continued storage of the above vehicles
and equipment. Timely disposal of vehicles and equipment maximizes auction
proceeds rather than allowing them to depreciate and use up valuable Port open
areas. '

RECOMMENDATION: It is recommended that the Board find and determine that it is in
the best interest of the Port to dispose of the above listed obsolete and surplus Port
vehicles and equipment and Authorize the executive Director to Dispose of Obsolete or
Surplus Port Vehicles and Equipment by Public Auction, Dealer Auction, Recycling, or
Donation to Non-Profit organizations with an Estimated Gross Revenue of $95,825.
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'DRAFT AGENDA REPORT

TITLE: ' Resolution to Approve Amendment #1 to the Amended and Restated
Memorandum of Agreement for Oakland Army Base Among the Port of
Oakland, City of Oakland, and the Redevelopment Agency of the City of
Oakland

AMOUNT: $0  ($5,743,592 was previously authorized by the Board)
PARTIES INVOLVED:

Corporate Name | Location

Port of Oakland ' Oakland, California
City of Oakland - Oakland, California
i Redevelopment Agency of the City of Oakland, California

Oakland '

TYPE OF ACTION: , Resolution

SUBMITTED BY: | J'ame;s'Kwon, Maritime Division Director

COMMITTEE ASSIGNED: Maritime

HEARD BY COMMITTEE: April 15, 2010

APPROVED BY: Omar Benjamin, Executive Director

SUMMARY .

Port staff is seeking authorlzatlon to enter into Amendment #1 to the Amended and Restated
Memorandum of Agreement (‘ARMOA”) for Oakland Army Base (“OAB”) among the Port of
Oakland (“Port”), City of Oakland (“City”), and the Redevelopment Agency of the City of
Oakland (“ORA”). The purpose of Amendment #1 is to facilitate the remaining cleanup of the
former OAB property, by, among other matters, streamlining cost reporting. While Amendment
#1 to the ARMOA modifies provisions related to environmental compliance, it does not change
the existing responsibilities of the City or the Port to cleanup their respective portions of the
OAB, including the obligation, under the existing ARMOA, to establish and fund a Joint
Environmental Remediation Account (“JERA”). The Port and City are obligated to fund the
JERA on a 50-50 basis; the Port’s share is up to a maximum of $5,743,592.29.

FACTUAL BACKGROUND -

On August 7, 2003, the United States Army (“the Army”) transferred approximately 364 acres
of the former OAB to the Oakland Base Reuse Authority (“OBRA”) by an Economic
Development Conveyance (‘EDC”). A Memorandum of Agreement (‘MOA”) dated July 8,
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2003 was executed among OBRA, ORA, the City, and the Port'. The MOA established,
among other matters, the terms of the conveyance of the former OAB properties among the
parties. The parties executed a First Amendment to the MOA on April 17, 2006, and a Second
Amendment to the MOA on June 15 2006.

On August 7, 2006, OBRA transferred approximately 165 acres of former OAB property to the
City and approximately 170 acres of former OAB property to the Port, pursuant to the terms of
the MOA and the Oakland Army Base Title Settlement and Exchange Agreement. In
accepting the former OAB property, the City became legally obligated to complete the
environmental remediation of the property. At that time, the Port and City found it necessary to
amend and restate the MOA. Accordingly, on August 7, 2007, the Board of Port
Commissioners (“Board”) approved a Resolution to enter into the ARMOA. The ARMOA is
dated February 27, 2008.

Through the ARMOA (and previously, the MOA), the Port is obligated to complete certain
portions of the environmental remediation on the Port-owned OAB property in accordance with
various agreements related to the transfer of the former OAB property, including agreements
between the City and the Army, and between the City and the California Department of Toxic -
Substances Control (“DTSC”).

The OAB environmental remediation program (covering both City and Port-owned properties)
consists of 187 environmental cleanup areas, commonly referred to as “RAP sites” and “RMP
locations™. Five RAP sites and 129 RMP locations are located on Port-owned former OAB
property. Table 1 provides a summary of the RAP and RMP on the Port-owned portion of the
OAB.

Table 1. RAP and RMP Summary for Port-Owned OAB Property

Type of Remediation Area Quantity Status

RAP Site 15 : 2 have béen investigated and
remediated; 3 are in progress .

RMP Location : 129 78 have been investigated and
remediated; 51 remain to be
investigated/remediated, as appropriate

Total 134

The subject of this Agenda Report is a first amendment (“Amendment #1”) to the ARMOA.
Amendment #1 is intended to facilitate the necessary remaining environmental cleanup of the
former OAB property, as further described below. Cleanup activities are funded by three
funding sources, as presented in Table 2 and further discussed below:

! For reference, OBRA, ORA, and the City are herein sometimes collectively referred to as the “City.”

2 The terms RAP and RMP stem from a document prepared in 2002 entitled, “Final Remedial Action Plan,
Oakland Army Base, Oakland, California,” and its appended Risk Management Plan, which together set forth the
primary OAB environmental requirements.
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