START

9/08
11/08
11/08

11/08
12/08
12/08
12/08
2/09
2/09
3/09
6/09
7/09
8/09
9/09

10/09
11/09

COMPLETION

6/09
12/08
8/09

11/09
2/09
12/08
2/09
2/09
3/09
3/09
8/09
12/09
9/09
1/10

12/20
4/10

CTMP TIMELINE

(Draft 11/13/08, Revised 11/14/08)

ACTIVITY

Truck retrofits (Prop 1B Year 1)
Installation of no idling signs

On-going review (staff & Board) of POLA/POLB truck programs

Deploy LNG drayage trucks & associated equipment
Adoption of User Fee Ordinance (Board action, 2 readings)
Adoption of MAQIP (Board action)

Donation of trucker outreach trailer to West Oakland EIP
Release of final CTMP Economic Impact Analysis & Peer Review
Request for Proposals — truck tracking system

CTMP Policy based on Economic Impact Analysis
CTMP document preparation

Under review: truck replacements (Prop 1B Year 2)
Adoption of CTMP (Board adoption)

Truck registry

Collect user fee
Installation of truck tracking technology



