




































































CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. Significant
exposure o litigation pursuant to subdivision (b) of California Government Code
Section 54956.9

SSA Terminals, LLC and SSA Terminals (Oakfand, LLC) V. the City of Qakland, Acting
by and Through its Board of Port Comnmissioners Docket No. 09-08

PUBLIC EMPLOYEE APPOINTMENT Title: Director of Aviation

EMPLOYEE PERFORMANCE EVALUATIONS Titles: Executive Director, Port
Attorney, Board Secretary & Port Auditor.

ROLL CALL

President Uno reconvened the Meeting in Open Session at 5:00 p.m., and the foliowing
Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1% Vice-President Head, Commissioner Katzoff, Commissioner Lighty,
and President Uno.

CLOSED SESSION REPORT

The Board Secretary reported that the Board had unanimously approved (6 Ayes, 1
Excused - Katzoff)) in Closed Session the following Resolutions.

Resolution No. 10-26 Resolution approving engagement of outside counsel and
authorizing the filling of an action, as necessary, against Cleanair Logix, Inc.

Resolution No. 10-27 Resolution authorizing and approving appoeintment of special
counsel.

PRESIDENT'S REPORT

Sanjiv Handa addressed the Board on the President’s Report.

EXECUTIVE DIRECTOR'’S REPORT

Sanijiv Handa addressed the Board on the Executive Director's Report.

AVIATION

Vice-President Head gave an account of the March 20" Aviation Committes Meeting.

Acting Director of Aviation, Deborah Ale-Flint gave an Industry Overview of Aviation for
Strategic Planning Purposes.



MARITIME

In the interest of time all of the Maritime ltems except M-7 where pulled.

M-1 PULLED infermatioralF
Planrirg-Rurposes-:

M-2 PULLED Marsitime-Birestore-Repor-on-Gurrent-Activitios

M-3 PULLED

M-4 PULLED Monthly update on Wharinger Operations

M-5 PULLED

M-6 PULLED Authorizi i6pOsa :
A Motion to approve item M-1 was made by Commissioner Calloway and seconded by
Vice-President Head.

M-7 Resolution No. 10-28 Resoiution to Approve Amendment #1 to the Amended and
Restated Memorandum of Agreement for Qakland Army Base Among the Port of
Qakland, City of Oakland, and the Redevelopment Agency of the City of Qakland.
The Motion to approve ltem M-1 passed by the following votes: (6) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Lighty and President Uno; (1) Excused:
Commissioner Katzoff

COMMERCIAL REAL ESTATE
Commissioner Gonzales gave an account of the March 17" Commercial Real Estate
Committee. She reported that the Committee had approved for forwarding to the Board
item C-1.
A Motion to approve ltem C-1 was made by Commissioner Gonzales and seconded by
Commissioner Calloway.

C-1 Ordinance No. 4124 Approval of a Third Supplemental Agreement to Lease with DASL

LLC to Provide Two 5 Year Options to Extend their Lease at the Premises Located at
101 Clay Street, Qakland, CA



The Motion to approve ltem C-1 passed by the following votes: (6) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Lighty and President Uno; (1) Excused:
Commissioner Katzoff

OPERATIONS

0-3

Vice-President Head gave an account of the March 16" Executive Committee Meeting.

ADMINISTRATION

Commissioner Lighty gave an account of the March 23" Administration Committee
Meeting. He reported that the Committee had recommended for forwarding to the full
Board ltems O-1 and O-4 through O-7.

A Motion to approve ltem O-1 was made by Commissioner Gonzales and seconded by
Commissioner Calloway

Resolution No. 10-29 Appointment of Director Aviation ($16,092 per month, pius fringe
benefits)

The Motion to approve ltem O-1 passed by the following votes: (6) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Lighty and President Uno; (1) Excused:
Commissioner Katzoff

PULLED ien-¢
May 152011 ($0)

PULLED

A Motion to approve ltem O-4 through O-7 was made by Commissioner Lighty and
seconded by Vice-President Head.

Resolution No. 10-30 Authorization for Executive Director to enter into Third
Supplemental Agreement with CorVe! HealthCare Corporation, a wholly owned
subsidiary of CorVel Corporation to Provide Workers' Compensation Medical Bili
Review Service and Utilization Review Service, for an amount not to exceed $150,000

Resolution No. 10-31 Adoption of Port of Oakland Energy Efficiency Goals for the
Years 2011 through 2020 as Required by State of California Assembly Bill 2021 (AB
2021)



0-6

0-7

Resolution No. 10-32 {1) Approval of Draft Project Manual for Performing Emergency
Spill Response and Handling Hazardous and Contaminated Materials at Port of
Oakland Maritime and Aviation Construction Sites for the Period Commencing July 1,
2010 and Ending June 30, 2011, 2012, or 2013, Oakland, Califomnia; (2) Authorization
for the Director of Environmental Programs & Planning to Approve Final Project Manual;
and (3) Authorization for the Executive Director to Award Contract to the Lowest
Responsible Responsive Bidder, in the Estimated Annual Amount of $500,000/year

Resolution No. 10-33 Resolution Ratifying, Confirming, and Approving the Port's
Execution of an Qil Spill Response Equipment Grant Agreement with the California
Department of Fish and Game and the Receipt of a Trailer Containing Oit Spill

Containment and Clean-up Equipment Valued at $26,000 (Grant Agreement No.
PO875063)

The Motion to approve ltems O-4 through O-7 passed by the following votes: (6) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Lighty and President Uno; (1) Excused:
Commissioner Katzoff

AUDIT BUDGET & FINANCE

Commissioner Calloway gave an account of the March 24™ Audit Budget & Finance
Cormmittee Meeting.

At the recommendation of the Executive Director ltem O-8 was pulled.

PULLED Agpp

ey

APPROVAL OF THE MINUTES

A Motion to approve the Minutes for March 16, 2010 was made by Commissioner
Gonzales and seconded by Commissioner Calloway.

SUMMARY ITEMS

Action by the Board under “Summary ltems” means that all matters listed below have
been summarized, and are considered to be perfunctory in nature, and will be adopted
by one molion and appropriate vote. Summary ltems may be removed from the
summary for discussion at the pleasure of the Board.

ORDINANCES FOR SECOND AND FINAL READING

A Motion to approve ltem S-1 and S-2 was made by Commissioner Gonzales and
seconded by Vice-President Head.



S-1 Ordinance No. 4123 Adopting of an Ordinance to Revise Port Ordinance No. 2832 to
Aliow Schools Meeting Certain Conditions to Occupy the Business Park.

BUILDING PERMITS

S-2 Resolution No. 10-34 TraPac, Inc. 2800 Seventh Street, Berth 30: Installation of 6
concrete pedesials with gate arm actuators. The work is in conjunction with the Port’s
work to install new queue lanes for the terminal. The project has been determined to be
Cat Ex. pursuant to CEQA Guidelines Section 15303 (e) & 15304 (8).

The Motion to approve lters S-1 and S-2 passed by the following vofes: {6) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Lighty and President Uno; (1) Excused:
Commissioner Katzoff
Informational Reports
S-3 Update On Legislative Advocacy, Funding Status And Process For Reporting.
OPEN FORUM
Sanjiv Handa and Bill Aboudi addressed the Board in Open Forum,

2™ Closed Session

ADJOURNMENT

There being no addifional business the Meefing was adjourned at 7:22 p.m.

] ; S
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Jyh'n Betterton, Secretary Date
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Meeting of the Board of Port Commissioners
Tuesday, April 20, 2010 — 9:00 A.M. - 5:00 P.M,
Board Room - 2" Floor

OPEN SESSION /ROLL CALL

President Head called the meeting to order and the following Commissioners were in
attendance: Commissioner Calloway, Commissioner, Gonzales, and Commissioner Katzoff.

2™ Vice-President Gordon, arrived shortly after the start of the meeting.
Commissioner Lighty, and President Uno were excused.

PUBLIC COMMENT
Steve Douglas addressed the Board in Open Forum

STRATEGIC PLANNING MORNING SESSION

Lande Ajose, PhD, of BTW Informing Change facilitated a discussion with the Board and Port
Staff on the Five-Year Strategic Plan.

The Board Took no official action during the morning session. {see attached notes)
CLOSED SESSION
President Head convened the Board in Closed Session at 12:15 to hear the following:

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION Significant exposure
to litigation pursuant to subdivision (b) of Government Code Section 54956.9 (3 matters)



SECOND OPEN SESSION / ROLL CALL

President Head, reconvened the Board in Open Session at 2;00 p.m. and all Commissioners
were in attsndance except President Uno and Commissioner Lighty

CLOSED SESSION REPORT
The Port Attorney reported that there were no final actions taken in Closed Session.
STRATEGIC PLANNING AFTERNOON SESSION (Approx. 2:00)

Lande Ajose, PhD, of BTW informing Change facilitated a discussion with the Board and
Port Staff on the Five-Year Strategic Plan. (see atftached Notes)

The Board Took no official action during the afternoon session.
OPEN FORUM

Nischit Hegde, Janet, Jessica Medina and Evelia V, addressed the Board in the Second
Open Forum

ADJOURNMENT

There being no additional business, the Meeting was adjourned at 5:00 pm.

John/Bétterton, Secretary ate



Port of Oakland
April 20, 2010 Board Mceting Notces

On April 20, 2010 BTW facilitated the third in a series of Board meetings as part of the Port’s
strategic planning process. The all-day meeting had two main components: 1} a mormning
conversation about the role and identity of the Port; and 2} an afternoon discussion to determine
the guiding principles that will be used by the Commission to make decisions over the next five
years and by the staff to develop the strategic plan. The notes below capture the key themes
from the meeting, a detailed list of the guiding principles that were agreed upon and a summary
of related issues for further discussion.

MORNING SESSION: ROLE & IDENTITY OF THE PORT

Commissioners began the day by addressing questions regarding the role and identity of the
Port. This issue was examined through three lenses. First, Commissioners participated in an
exercise of writing slogans for what they hope the Port will be known for in five years that wouid
fit on a t-shirt.! The intention of the exercise was to encourage Commissioners to think
creatively and be aspirational as they approached the work to be accomplished over the course
of the day.

Commissioners were then asked fo define and discuss three "identities” of the Port that
surfaced during BTW's conversations with Commissioners and senior staff in January. Was the
Port an international gateway, a regional jewel or an intermodal connector to middie America?
Commissioners considered the following questions:

* What would it mean for the Port to be an “international gateway,” “regional jewel” or
“intermodal connector to middle America"? Are these rotes mutually exclusive or
mutually reinforcing?

* Does the Port need to have one overriding identity or can there be distinct identities
within each revenue line? Must they compiement each other or can they be in conflict?
Which takes priority?

¢ [s being an international gateway out of our control or is it a necessary condition of
success for some business lines?

* To what extent should the Port be focused on regional growth and job development in
the next five years?

*  To what extent should the Port be focused on “the fundamentals” of price, value and
services for its customers?

= How can the Port balance its dual role as bath a business and a publie institution? Is one
or the other more of a priority?

' See Appendix B for a summary of slogans created by Commissioners and senior staff,

BTW informing change DRAFT - 04.29.10
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A wide range of issues and questions were raised in the conversation. There was consensus
that the Port need not have a single identity and that business lines and divisions can have their
own unique, mutually reinforcing roles. However, it is important o Commissioners that all Port
aclivities are in line with greater organizational goals and values.

Other key themes that emerged during the discussion included:
¢ LUnderstanding the Port’s place in the global marketplace and its competitive edge;
* Balancing the Port’s obligation to serve many stakeholders;
* Affirming the Port’s role in regional economic development;

* Recognizing the extent to which the Port has moved away from a landiord business
model 1o that of trustee, and the consequences of that shift;

¢ Determining the right staffing configuration needed for the Port {0 be successful in the
future;

* Defining how “price, value and service” might apply to customers, the Port itseif and
other stakeholders;

*  Confirming the Port's commitment to environmental stewardship; and
* Considering strategies for maximizing the Port's current investment.

Many of these themes were incorporated into the guiding principles shared below.
AFTERNOON SESSION: GUIDING PRINCIPLES

During the afternoon session Commissioners were asked to consider guiding principles
developed by BTW based on both the morning discussion as well as previous meetings and
conversations with Commissioners and staff. The range of possible topics that emerged ranged
from issues related to the business lines, to procedural issues about how the Port can operate
most efficiently. However, with the purpose of supporting decision making and forming the
strategic plan, BTW developed nine statements which would assist in strategic decision making.
BTW also invited the Commissioners to propose additional principles to supplement those
composed by BTW. The Commissioners proposed two and staff proposed an additional
statement.

Commissicners were asked to indicate their support for each guiding principle based on a
"gradient of agreement.” The scale was intended to generate discussion by identifying “outiiers”
of opinions and using the range of opinions to better understand the Board's collective priorities.
Commissioners were asked to array themselves along the continuum so that both they and the
staff would have a better understanding of their level of commitment to the guiding principles.

i a 2

Absolutely Agree, but with Abstain Don’{ like, but No way
Like it and will reservations No opinion. won'tblock iy ot suppont
fully suppart it. Have a few Will support Want disagreement  the proposal.
concems, but any decision. noted, but will
¢an live with it. suppoit the
proposal.

BTW informing change DRAFT ~ 04.29.10
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For each guiding principle below, the initials indicate where each Commissioner placed him/her
self on the gradient. Because the guiding principles are meant to be a decision-making tool,
Commissioners identified criteria to consider when making decisions related to these principles
in the future. For many guiding principles the criteria need to be further developed and refined,
as noted below. Also included below are summaries of issues for further discussion that
emerged from the Commissioners’ conversation for each principle 2 These summaries capture
the central themes and questions that were raised around each principle.

Finally, while there was some conversation about strategies for operationalizing the guiding
principles, this was not the focus of the conversation and thus these notes do not reflect those
considerations. |ssues regarding the operationalizing of these principles will be discussed in
depth at the June 1, 2010 Board meeting.

1. We hold economic development at the center of our work.

0 —8 0 :
PC KK GG
JH MG

* Criteria for decision making: Job creation, revenue generation, small business
developmen, others TBD.

¢ Issues for further discussion: While there is general agreement about the importance of
the Port’s role in economic development, priorities for geographic scope require further
discussion. Some Commissioners prefer a regional focus while others feel this should be
broadened to include influencing city, state, national and international economic
development. These need not be mutually exclusive but can be mutually reinforcing.

[+

. Environmental stewardship is a lens through which we assess Port acfivities.

I, — ) 0 i

JH KK MG
GG

pPC

* Criteria for decision making: External standards, such as those set by the EPA or the
AAPA, to be determined in consultation with staff.

¢ issues for further discussion: Commissioners would like more information about the Porl's
legal obligations versus discretionary action, as weltl as further conversation about how
stewardship will be practiced—uwill Port actions continue to be informed by a broad set of
stakeholders?

? A table summarizing issues that need further discussion can be found in Appendix A.

BTW informing change DRAFT - 04.29.10
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. Our preferred business model is that of non-developer.

0 & t 3
KK PC

GG

H

MG

* Criteria for decision making: Shared benefits, investment and risk with an outside
collaborative partner.

s [ssues for further discussion: Like other west coast ports, the Port of Oakland has been
shifting its activities in this direction for several years. As this transition continues to take
place, Commissioners have questions about whether staff have the skills and capacity to
facilitate this change in business model. (See Principle #9 below for related content.)

b

. We iock for oppertunities that have benefits that cross business lines.

0 g & i i

KK JH MG
GG
PC

® (Criteria for decision making: To be determined.

¢ Issues for further discussion: Commissioners feel that this cross-business line approach
will require a certain kind of staff structure and workforce culture that is not readily evident at
the current time. They would like more information about how to encourage, support and
incentivize this approach, including hearing from the Executive Director the possibilities for
addressing labor union challenges associated with a new approach.

5. The Port of Oakland proactively communicates with our multiple stakeholders.

£ 8 0 3

JH GG
pC KK
MG

s (Criteria for decision making: To be determined.

* |ssues for further discussion: Commissioners indicate that proactive communication
should be fair and balanced, giving a realistic portrait of what is happening at the Port.
Commissioners recognize that communication also includes hearing from stakeholders as
well and seeking new ways to do this efficiently and effectively.

BTW informing change DRAFT - 04.29.10
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6. We seek to maximize our current investments.

B &
PC GG
KK
MG
H

o~
-

» (Criteria for decision making: To be determined.

* Issues for further discussion: in the morning conversation Commissioners considered
ways to make best use of current/recent investments in infrastructure improvements.
Commissioners suggested that a "return on investment” report on the relationships between
current investment and market opportunities, and more analysis from staff around capital
improvements would be helpful.

7. Wise stewardship by the Board requires the right information to make decisions.

B & & ab 4
IH MG

PC

KKK

GG

» Criteria for decision making: Timeliness, consistency, others to be determined.

* Issues for further discussion: Commissioners expressed strong concerns about the
current system of communication and information-sharing between the Board and staff.
Commissioners do not feei like they are getting the right kinds of information in a timely and
useful format. Board members are non-experts who need to understand complex
information to make strategic decisions and be wise stewards, Commissicners look forward
to further conversation among themselves and with staff to create tools and systems for
information-sharing that are effective and do not require excessive amounts of staff time.

BTW informing change DRAFT - 04.29.190
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8. Consistent definitions of price, value, service will be applied to all new
projects/decisions.

0 f

JH

PC
KK
GG
MG

1 |

¢ Criteria for decision making: To be determined.

¢ Issues for further discussion: Commissioners would like to create definitions that
acknowledge the needs of multiple stakeholders, not only customers or the Port’s bottom
tine.

9. In prioritizing a non-developer business model, the Port needs to have staff with the
right skills to be able to accomplish its strategic goals.

1 G 8 0— §

JH

GG
MG
PC
KK

® (Criteria for declsion making: To be determined.

* Issues for further discussion: In addition to concerns named in Principle #3 above, there
was broader conversation about overall workforce culture at the Port and opportunities for
training staff and Commissioners in new skills. Commissioners also had questions about the
ability of some staff to work collaboratively outside the Port with the community and other
agencies and how the Port is using external professional contracts to subsidize skills lacking
within Port staff. Commissioners suggested that they may also need to consider whether the
Port has the right board members with the right skills.

BTW informing change DRAFT — 04.29.10
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19. All guiding principles must incorporate the full financial picture, particularly in
relation to managing the debt.

0 B - 0 _

[Commissioners did not indicate placement
on gradient of agreement for this principle ]

* Criteria for decision making: To be determined.

» Issues for further discussion: Commissioners are not yet satisfied with the wording of this
principle. Concepts they would like to see as a part of this statement include wording about
improving the Port's financial position and more specific indicators for how the debt will be
considered when making decisions. Commissioner suggest that any decisions thal come
before them that require taking on further debt must be considered with strict scrutiny and
have a higher bar for acceptance than those that are loss-neutral.

11. The Port needs to aggressively restructure its government affairs division, especially
in the near term.

L f 0 i

{Commissioners did not indicate placement
on gradient of agreement for this principle.]

* (Criteria for decision making: Not applicable.

* issues for further consideration: To be discussed further in operationalizing strategies.

12. The Port needs to address labor relations issues and consider how to have a high-
performance workplace with accountability amongst staff.

0

8 @ 1

fCommissioners did not indicate placement
on gradient of agreement for this principie.]

* (Criteria for decision making: To be determined.

¢ [ssues for further consideration: Labor relations are seen as a very important issue for
moving forward. Commissioners did not have time for a full conversation about these issues.

BTW informing change ORAFT - 04.29.10
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PRIORITIZING THE GUIDING PRINCIPLES

As the final activity of the day, Commissioners were asked to indicate the top three guiding
principles they felt most passionate or concerned about to inform the development of the
strategic plan. Their priorities are reflected below:

1.

A S A o

Economic development: 4/5 (PC, KK, JH, GG)
Financial prudence: 3/5 (JH, GG, KK}
Environmental stewardship: 2/5 (JH, MG)
Labor relations: 2/5 (PC, MG)

Non-developer model: 1/5 (KK)

Proactive communication: 1/5 (MG)

Right information for decision making: 1/5 {(PC)
Staff skills and capacity: 1/5 (GG)

AWARDS RECOGNIZING THE CONTRIBUTIONS OF THE COMMISSIONERS

BTW created awards for each Commissioner to acknowledge and appreciate the time and
insight they are bringing to the strategic planning process.

The "Search for Truth and Meaning” award Is given o Commissioner Calloway in
recognition of her commitment o asking the question behind the question.

The “Rubber Meets the Road” award is given to Commissioner Gonzales in recognition
of her pragmatic approach to supporting innovative thinking.

The “Lipstick on a Pig” award is given to Commissioner Gordon in recognition of her
reminding us {o name things for what they are.

The "Do the Right Thing” award is given to Commissioner Head in recognition of his
holding the Port to the highest standards of leadership.

The “Voice of Experience and Wisdom" award is given to Commissioner Katzoff in
recognition of his holding the Port’s institutional memory.

BTW informing change DRAFT - 04.29,18




NEXT STEPS IN THE STRATEGIC PLANNING PROCESS

Below is a summary of BTW's understanding of the next steps in the strategic planning process.

¢ Following the April 20 meeting the Executive Director and Strategic Planning Task
Force (SPTF) develop strategies and scenarios for the Board to consider.

Following the April day-long meeting, it is the responsibility of the Executive Director and SPTF
to apply the Board’s guiding principles to the work the SPTF is already doing outlining strategies
to bring to the Board to evaluate. BTW will be available to Port staff as needed fo talk through
how to best collate and communicate these strategies, but we do not see that we have any role
in writing or shaping content.

* The Executive Director and SPTF present the Board with strategies and scenarios to
evaluate for inclusion in the strategic plan.

In a second all-day meeting, on June 1, 2010, the Executive Director, SPTF and Fort staff will
bring to the Commissicn a series of strategies and scenarios for discussion on decision making
within and across business lines. It is BTW's understanding that the Executive Director and
SPTF will present this work as they are content experts in these areas and that the ideas they
share will represent their best thinking to date. BTW's role would be to keep the meeting weli
organized and timely. To the extent that it would be helpfui to have a facilitator when it is time
for the Board's discussion and decision making, we would be happy to facilitate this portion of
the conversation.

¢ BTW conciudes its role as facilitator and writes a short white paper.

At this point, BTW's role as facilitator of the process ends. We will summarize some of our key
insights in a short white paper so that the Board and staff have a record of the major issues that
emerged from this part of the process. We anticipate our work io be completed by June 1, 2010.

* The Executive Director and SPTF complete the strategic plan and submit it to the
Commission for approval.

The Executive Director and his team lead strategic planning work from this point on, finalizing
the plan and presenting it to the Commission for final approval.

BTW informing change DRAFT - 04.29.10




Appendin A

Appendix A: Matrix of Issucs on
Guiding Principles Needing Further Discussion

Guiding Principle

Economic
development

April 2010

Issues for Further Discussion
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Appendix B
Appendix B: Commissioner & Senior Staff T-shirt Slogans
April 2010

Commissioners and staff were asked {o create slogans that would fit on a t-shirt for what they
hope the Port will be known for in five years.

COMMISSIONERS HEAD & KATZOFF

Front:
Qakland, Your
Port of Call

Back:
Call Qaklandg,
We're Here for You

COMMISSIONERS CALLOWAY & GONZALES

Port of Oakland
Coming and Going
with EASE...

BTW informing change DRAFT - 04.29,10 B1
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SENIOR STAFF

Your Bridge to
Another World

: INOAKVATE j

the World

BTW mforming chunge

Whether it's
Goods,
People

or
Culture
We Are Your
Gateway

The
Port of Oakland
Galeway
to a
Better Tomorrow

DRAFT — 04.23.10
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The Port of Oakland
~Maritime Cargo~
~Airport~

~Jack London Square~ '

“We're ALL thatt”

Innovation,
irdalligence,
Influence

BTW informing ¢ hangre

The Port of Oakland
Gateway to the
Ragion

DRAFT - 04.29.10
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Meeting of the Board of Port Commissioners
Tuesday May 4, 2010 - 2:00 p. m.
Board Room — 2" Floor

ROLL CALL

President Uno called the Regular Meeting of the Board to order at 2:02 p.m., and the
following Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1% Vice President Head, Commissioner Katzoff, Commissioner Lighty, and
President Uno.

CLOSED SESSION {approximately 2:00 — 4:00 p.m.)
President Uno called the Closed Session to order at 2:03 p.m. to hear the following:

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. Pursuantto
subdivision (a) of Section 54956.9.

SSA Terminals, LLC and SSA Terminals (Oakland), LLC v. the Cily of Oakland, Acting by
and Through its Board of Port Commissioners Docket No. 09-08

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision (b} of Section 54956.9:
_5 matter(s)

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California

Government Code Section 54956.8:

Property: Former Oakiand Army Base and Adjacent Properties
Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon

Under Negotiation: Price and Terms of Payment



Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Berths 20-24 Quter Harbor Terminal Facilities

Port of Qakland and Ports America Outer Harbor Terminals
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 25-26

Port of Oakland and Intemational Transportation Service, Inc.
(ITS)

Director of Maritime, James Kwon

Price and Terms of Payment

Berths 30-33

Port of Oakland and TransPacific Container Service (TraPac)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 33-37

Port of Oakland and Evergreen Marine Corporation {Taiwan),
Ltd

Director of Maritime, James Kwon

Price and Terms of Payment

Berths 55-59

Port of Oakland and Total Temninals, Inc, LLC (TT1}
Director of Maritime, James Kwon

Price and Terms of Payment

Berths: 57-58

Port of Qakland and SSA Terminals, LLC (SSAT)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 60-63

Port of Oakland and Eagle Marine Services {APL Terminal
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 67-68

Pont of Oakland and SSA Terminals, LLC (SSAT) (Howard
Terminal)

Director of Maritime, James Kwon

Price and Terms of Payment

PULLED RUBLIG EMRLOYEE DISGIRLINE/DISMISSAL/RELEASE



5.

EMPLOYEE PERFORMANCE EVALUATIONS

Titles: Executive Director, Port Attorney, Board Secretary & Port Auditor.

ROLL CALL

President Uno reconvened the Meeting in Open Session at 5:18 p.m., and the following
Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1% Vice-President Head, Commissioner Katzoff, Commissioner Lighty,
and President Uno.

CLOSED SESSION REPORT

The Port Atiorney reported that the Board had agreed to apply for 1B funds through the
Air District (see llem M-2).

AVIATION

Vice-President Head gave an account of the April 26™ Aviation Committee Meeting. He

reported that the Committee had recommended for forwarding to the full Board items A-
1 through A-4.

A Motion to approve ltems A-1 through A-4 was made by Vice-President Head and
seconded by Commissioner Gonzales.

Ordinance No. 4125 Approval to Amend Port Ordinance 4091 (Airport Rules and
Reguilations} Schedule A and Schedule B to Revise Aiternative Fuel and Maximum
Vehicle Age Requirements for Taxicabs and All Other Ground Transportation
Operators.

Dorothy Adams, Ahmad Huyat, Wahid Astami addressed the Board on Item A-1.

The Motion to approve ltem A-1 passed by the following votes: (5) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Head,
Commissioner Katzoff and President Uno; (2) Noes: Vice-President Gordon, and
Commissioner Lighty

Ordinance No. 4126 First Reading of Ordinance Establishing Minimum Standards for
Providers of Aeronautical Services and Self Fueling at the North Field {Oakiand
International Airport).

Resolution No. 10-35 Approval to Negotiate and Execute Additional Option Work with
Turner Construction Company in Conjunction with the Renovation of Terminai 1, OIA, in
an Amount Disclosed to the Board of Port Commissioners



Resolution No. 10-36 (1) Approval of Draft Plans and Project Manual for the
Rehabilitation of High-Speed Taxiways Y and V, South Field, Oakland international
Airport, Oakiand, California, AIP-3-06-0170-(Future); (2) Authorization for the Director of
Engineering to Approve Final Plans and Project Manual; and (3) Authorization fo
Advertise for Bids; and (4) Extension of Time to Award the Contract to a Total of Ninety
{80) Days after Bid Opening

The Motion to approve ltems A-2 through A-4 passed by the following votes: (7) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Katzoff, Commissioner Lighty and President Unio

COMMERCIAL REAL ESTATE

A Motion to approve ftem C-1 was made by Commissioner Katzoff and seconded by
Vice-President Head.

Resolution No. 10-37 Approval of an Amendment to the License and Concession
Agreement with the Association for the Preservation of the Presidential Yacht Potomac
to Authorize a One Time Contribution, Not-to-Exceed $25,000.00, to Purchase Excess
Liability Coverage.

The Motion to approve item C-1 passed by the following votes: (7) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Katzoff, Commissioner Lighty and President Uno

MARITIME

M-1

M-2

Commissioner Calloway gave an account of the April 15" Maritime Committee Meeting.

She reported that the Committee had recommended for forwarding to the full Board item
M-2.

A Motion to approve ltem M-2 was made by Commissioner Calloway and seconded by
Commissioner Head.

PULLED Authorizing Disposal of Obsolete or Surplus Port Vehicles and Equipment by
Public Auction, Dealer Auction, Recycling, or Donation to Non-Profit organizations with
an Estimated Gross Revenue of $95,825.

Mr. Breen Daniel, representing Executive Officer Jack Broadbent of the Bay Area Air
Quality Management District addressed the Board in support of item M-2.

Resolution No. 10-38 Authorize the Executive Director to {a) apply for Proposition 1B
grants for implementation of shore power at the Port of Oakiand, (b) execute a local
agency project grant agreement with the California Air Resources Board, {(c) approve
the grant equipment project list as applicable, (d) execute an equipment project contract
with the equipment owner as applicable, {e) sign grant expenditure requests andfor
delegate signature authority to others as applicabie.
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The Motion to approve ltem M-2 passed by the following votes: (7) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Katzoff, Commissioner Lighty and President Uno

OPERATIONS

O-4

ADMINISTRATION

Commissioner Lighty gave an account of the Aprit 27" Administration Committee
Meeting. He reported that the Committee had recommended for forwarding to the full
Board ltems O-1 and O-2.

A Motion to approve ftem M-1 was made by Commissioner Lighty and seconded by
Commissioner Head.

Approval and Adoption of Port of Oakland Sewer System Management Plan (SSMP) As
Required by the State Water Rescurces Control Board Order No. 2006-0003 ($0).

Resolution Nos. 10-39, 10-40, 10-41, 10-42, 10-43, 10-44, 10-45, 10-46, 10-47, 10-48,
10-49, 10-50, 10-51, 10-52, & 10-53 Authorization for the Executive Director to {1)
Reduce the Maximum Expenditure Limits of Existing On-Call Contracts by the Total
Amount of $28,590,000; (2) Extend the Term of Various Existing On-Call Contracts; and
(3) Execute Various On-Call Contracts as Replacements for Expired or Soon to Be
Expired Contracts for a Total Amount Not to Exceed $2,995,000.

The Motion to approve ltems O-1 and Q-2 passed by the following votes: (7) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Katzoff, Commissioner Lighty and President Uno

AUDIT BUDGET & FINANCE

PULLED Auther ’ .




SUMMARY ITEMS

Action by the Board under “Summary ltems” means that all matters listed below have
been summanzed, and are considered to be perfunctory in nature, and will be adopted
by one motion and appropriate vote. Summary ltems may be removed from the
summary for discussion at the pleasure of the Board.

ORDINANCES FOR SECOND AND FINAL READING

A Motion fo approve ltem M-1 was made by Vice-President Head and seconded by
Commissioner Calloway.

Ordinance No. 4124 Ordinance approving and authorizing execution of an amendment
to iease with DASL LLC.

The Motion to approve ltem S-1 passed by the following votes: (7) Ayes:
Commissioner Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-
President Head, Commissioner Katzoff, Commissioner Lighty and President Uno

OPEN FORUM

There were no speakers in Open Forum,

ADJOURNMENT

There being no additional business, the Meeting was adjourned at 6:.03 pm. in memory
of West Virginia Miners who lost their lives at the Upper Big Branch Mine and the
peopie of middie Tennessee who had lost there lives in flooding and severe weather.

_ Zﬂiz,' 54010

Jofin Betterton, Secretary Date
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Executive Director
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MINUTES

Meeting of the Board of Port Commissioners
Tuesday May 18, 2010 — 2:00 p. m.

Board Room - 2" Floor

ROLL CALL

website: WWW., pottofoakland.com

VICTOR UNC
President

JAMES W. HEAD
First Vice-President

MARGARET GORDON
Second Vice-President

PAMELA CALLOWAY
Commissioner

GILDA GONZALES
Commissianer
KENNETH KATZOFF
Commissioner

MICHAEL LIGHTY
Commissioner

President Uno called the Regular Meeting of the Board to order at 2:10 p.m., and the

following Commissioners were in attendance:

2" Vice-President Gordon, 1% Vice President Head, Commissioner Katzoff.

Commissioner Lighty and President Uno.

Commissioners Calloway and Gonzales - were excused

CLOSED SESSION

President Uno called the Closed Session to order at 2:11 p.m. to hear the following:

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision {b) of Section 54956.9:
7 matters

2. CONFRENCE WITH LABOR NEGOTIATIOR

Agency Negotiator: Marsha Peterson

Employee Organization: Western Council of Engineers

ROLL CALL

President Uno reconvened the Meeting in Open Session at 4:10 p.m., and the following

Commissioners were in attendance:

2™ Vice-President Gordon, 1% Vice President Head, Commissioner Katzoff,

Commissioner Lighty and President Uno.



Commissioners Calloway and Gonzales - were Excused

CLOSED SESSION REPORT

The Port Attarney reported that the Board had taken no final actions in Closed Session,
but would require an additional Closed Session to complete the Agenda.

AVIATION

A-1

A Motion to approve ltern A-1 was made by Vice-President Head and seconded by
Commissioner Katzoff.

Resolution No. 10- 54 Airport Rescue and Fire Fighting Vehicles: Approval to Advertise
for Bids.

The Motion to approve ltermn A-1 passed by the following votes: (5) Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

COMMERCIAL REAL ESTATE

Commissioner Katzoff gave an account of the May 11" Commercial Real Estate
Committee Meeting. He reported that the Committee had recommended for forwarding
to the full Board Item C-1.

A Motion to approve ftem C-1 was made by Vice-President Head and seconded by
Commissioner Katzoff.

Resoclution No. 10- 55 Approval of a Lease with Dealey, Renton & Associates inc. for
the Premises Located at 530 Water Street, 7" Fioor.

The Motion to approve item C-1 passed by the following votes; (5) Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

MARITIME

A Motion to approve ltems M-1 and M-2 was made by Vice-President Head and
seconded by Commissioner Lighty.



Resolution No. 10- 56 Adoption of the Negative Declaration/initial Study for the
Maritime Utilities Upgrade Project.

The Motion to approve ltem M-1 passed by the following voles: {4) Ayes: Vice-
President Head, Commissioner Katzoff, Commissioner Lighty and President Uno; (1}
Abstained: Vice-President Gordon (2} Excused: Commissioner Calloway and
Commissioner Gonzales

Resolution No. 10- 57 Authorizing Disposal of Obsolete or Surpius Port Vehicles.

The Motion to approve Ilftem M-2 passed by the following vofes: (5) Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

OPERATIONS

A Mation to approve ftem O-1 was made by Commissioner Lighty and seconded by
Commissioner Katzoff.

Resolution No. 10- 58 Approval and Adoption Of Port Of Oakland Sewer System
Management Plan As Required By The State Water Resources Control Board Order.

The Motion fo approve ltern O-1 passed by the following votes: (8} Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

AUDIT BUDGET & FINANCE

Commissioner Lighty gave an account of the May 13" Audit, Budget, & Finance
Committee Meeting. He reported that the Committee had recommended for forwarding
to the fuli Board Items O-2 through O-4.

A Motion to approve ftem O-2 through O-4 was made by Commissioner Lighty and
seconded by Commissioner Head.

Resolution No. 10- 59 Authority to Renew Port of Oakland Insurance Policies and Port
Insurance Program in an amount Not to Exceed $3,650,000.

The Motion to approve item O-2 passed by the following votes: (5) Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales
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Resolution No. 10- 60 Waiver of Standard Bidding and Authorization for the Executive
Director to Enter into an ERP Suppaort and Maintenance Agreement for $189,100

The Motion to approve ltem O-3 passed by the foliowing votes: (85} Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

Resolution No. 10- 61 Approval of the First Supplemental Agreement to the Audit
Contract with Macias Gini & O’Connell LLP to Perform Audit Services

The Motion to approve ltem O-4 passed by the following votes: (5) Ayes: Vice-
President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

APPROVAL OF THE MINUTES

The minutes of the Reguiar Mestings of April 6th, Aprit 20th and May 4th were moved
and passed by unanimous consent.

SUMMARY ITEMS

S-1

A Motion to approve ltems S-1 and S-2 was made by Commissioner Katzoff and
seconded by Commissioner Head.

Ordinance No. 4125 Second Reading of an Approval to Amend Port Ordinance 4091
(Airport Rules and Regulations) Schedule A and Schedule B to Revise Alternative Fuel
and Maximum Vehicle Age Requirements for Taxicabs and Ali Cther Ground
Transportation Operators.

Ordinance No. 4126 Second Reading of Ordinance Establishing Minimum Standards
for Providers of Aeronautical Services and Self Fueling at the North Field (Oakland
International Airport).

State and Federal Legislative and Advocacy Summary and QOutlook.

The Motion to approve ltems S-1 and S-2 passed by the following votes: (5) Ayes:
Vice-President Gordon, Vice-President Head, Commissioner Katzoff, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Gonzales

OPEN FORUM

Sanjiv Handa, Shirley Burnell, Annie McKinsey, Carlos Martinez, Luis Barahona, Al
Weinrub, and Kate O’ Hara addressed the Board in Open Forum.
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ADJOURNMENT

There being no additional business, the Meeling was adjourned at 5:40 pm.

Daria Edgerley, Assistant Secretary Date
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Special Meeting of the Board of Port Commissioners
Tuesday June 22, 2010 — 2:00 p. m.
Board Room - 2" Floor

ROLL CALL

President Uno called the Special Meeting of the Board to order at 2:10 p.m., and the
following Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1% Vice President Head, Commissioner Katzoff, Commissioner Lighty and President
Uno.

President Uno called the Closed Session to order at 2:11 to hear the following:

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. Pursuant to
subdivision (a) of Section 54856 9.

Total Terminals Intemational, LLC v. City of Qakland Acting by and Through its Board of
Port Commissioners; Alameda County Superior Court Case No. RG 06269294

Kheven LaGrone v. Cily of Qakland, Port of Oakland, City of Qakland Civil Service
Board; Alameda County Superior Court Case No.: RG 09477713

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure 1o litigation pursuant to subdivision (b) of Section 54956.9: _11 matter(s)



3.

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54956.8:

Former QCakland Army Base and Adiacent Properties
Port of Oakland, AMB Properties and California Capital Group

Director of Maritime, James Kwaon
Price and Terms of Payment

Berths 20-24 QOuter Harbor Terminal Facilities

Port of Oakland and Ports America Outer Harbor Terminals
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 25-26
Port of Oakland and international Transportation Service, Inc., (ITS)

Director of Maritime, James Kwon
Price and Terms of Payment

Berths 30-33

Port of Oakland and TransPacific Container Service (TraPac)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 33-37
Port of Oakland and Evergreen Marine Corporation (Taiwan), Lid

Director of Maritime, James Kwon
Price and Terms of Payment

Berths 55-59

Port of Oakland and Total Terminals, Ing, LLC {TT1)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths: 57-59
Port of Oakiand and SSA Terminals, LLC (SSAT)

Director of Maritime, James Kwon
Price and Terms of Payment

Berths 80-63

Port of Oakland and Eagle Marine Services (APL Terminal
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 67-68
Port of Qakland and SSA Terminals, LLC {(SSAT) (Howard Terminal)

Director of Maritime, James Kwon
Price and Terms of Payment
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PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

5. Conference With Labor Relations Advisor Pursuant {o Subdivision {f} of Section
54957.6
Employee Organizations: Western Council of Engineers (WCE) and international
Federation of Professional and Technical Engineers, Local 21 Letter of Understandings;
Western Council Engineers (WEC) 2 year contract.

ROLL CALL / OPEN SESSION

President Uno called the Special Meeting of the Board to order at 2:10 p.m., and the
following Commissioners were in attendance:

Commissioner, Gonzales, 2" Vice-President Gordon,
1% Vice President Head, Commissioner Lighty and President Uno.

Commissioners Calloway and Katzoff were excused.

CLOSED SESSION REPORT

The Port Attorney reported that the Board had unanimously approved in Closed
Session (5 Ayes, 2 Excused) the following Resolution:

Resolution No.10-62 Authorizing the Port Attorney to File an action against Five Star
parking.

AVIATION

Vice-President Head gave an account of the May 24™ Aviation Committee Meeting. He
reported that the Committee had recommended for forwarding to the full Board items A-
1 through A-5.

A Motion to approve ltems A-1 through A-5 was made by Vice-President Head and
seconded by Commissioner Gonzales.

Resolution No.10-63 Modify Formula for Adjustment of Minimum Annual Guaranties for
Airport Concession Tenants with Rent Structure Where Rent is Greater of a Specified
Percentage of Gross Receipts or a Minimum Annual Guaranty.

Resolution No.10-64 Ratification of a Space/Use Permit with PASSUR Aerospace, Inc.
to install, operate, and maintain, a secondary radar system at the airport with no fiscal
consideration

Resolution No.10-65 Agreement with City of Oakland for Storage of Emergency
Response Egquipment By the Oakland Fire Department with a Monthly Rental of
$978.90



A-4

A5

Resolution No.10-66 Agreement with ground Handler to Perform Services for Volaris
Airlines

Resolution No.10-67 Ordinance No. 4128 Remediation (Clean up) of Former Alaska
Airlines, Inc. ("Alaska”) Hangar 6 area, North Field, Oakland Internationail Airport

The Motion to approve ltems A-1 through A-5 passed by the following votes: (5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Ecused: Commissioner Calloway and Commissioner
Katzoff.

COMMERCIAL REAL ESTATE

Vice-President Head gave an account of the June 8" Commercial Real Estate
Committee Meeting. He reported that the Committee had recommended for forwarding
to the full Board item C-1.

A Motion to approve C-1 was made by Vice-President Head and seconded by
Commissioner Gonzales.

Resolution No.10-68 Approval of an Amendment to the Ferry Service Agreement with
the City of Alameda

The Motion to approve ltem C-1 passed by the following votes: (5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Katzoff.

MARITIME

M-1

M-2

Commissioner Gonzales gave an account of the May 20" & June 17" Maritime
Committee Meetings. She reported that the Committee had recommended for
forwarding to the full Board items M-1 through M-3.

A Motion to approve ltems M-1 through M-3 was made by Commissioner Gonzales and
seconded by Vice-President Head.

Resolution No.10-69 Authorization for Executive Director to Grant an Easement and to
Issue a Building Permit to Pacific Gas and Electric (*PG&E") for the Decommissioning of
Substation P located on the West End of Burma Road

Resolution No.10-70 Authorization to Waive Standard Bidding Procedures and Extend
Agreement with Halcrow, Inc. for Strategic Security Planning Services



M-3

Resolution No.10-71 Authorization to Reject all Bids Received for Maintenance
Dredging and Furnishing Pile Driver Crew Repairs to Docks and Waterfront Facilities for
Port of Oakland for the Period Commencing July 1, 2010 and Ending June 30, 2011,
2012, or 2013, and Authorization for the Executive Director to Negotiate up to Three
Contracts with Qualified Contractors to Perform the Work in the Aggregate Amount of
$5,000,000 as a Three-Year Maximum

The Motion to approve ltems M-1 through M-3 passed by the following voltes: {5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Katzoff.

OPERATIONS

O-1

03

ADMINISTRATION

Commissioner Lighty gave an account of the May 25" Administration Committee
Meetings. He reported that the Committee had recommended for forwarding to the full
Board items O-2 & 0-3. ltem O-1 was not heard at the Committee meeting.

A Motion to approve ltems O-1 through O-3 was made by Commissioner Lighty and
seconded by Commissioner Head.

Dissolution of Standing Committees; Adoption of Board Schedule Through 2010 and
Adoption of New “Order of Business’ for Board Meetings.

The Motion to approve ftem O-1 passed by the following votes: (5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Katzoff.

Ordinance No. 4127 Approval by Ordinance of Rules for Public Participation at
Meetings of the Board of
Port Commissioners and Standing Committees

The Motion to approve ltem O-2 passed by the following votes {5) Ayes: Commissioner
Gonzales, Vice-President Gordon, Vice-President Head, Commissioner Lighty and
President Uno; (2) Excused: Commissioner Calloway and Commissioner Katzoff.

Resolution No.10-72 Maritime and Aviation Project Labor Agreement {MAPLA)
Adoption of Five (5) Year Extension and Authorization to solicit a Request for Proposal
{(RFP)/Request for Qualifications (RFQ) for MAPLA Administrative Services Confract

Audreas Cluver addressed the Board on ltem O-3.
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The Motion to approve ltem O-3 passed by the following votes: (5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Katzoff.

AUDIT BUDGET & FINANCE

Commissioner Gonzales gave an account of the June 10" Audit, Budget, & Finance
Committee Meetings. She reported that the Committee had recommended for
forwarding to the fuli Board items O-4 and O-5.

A Motion to approve ltems O-4 and O-5 was made by Commissioner Gonzales and
seconded by Commissioner Head.

Resolution No.10-73 Waiver of Standard Bidding and Authorization for the Executive
Director to Enter into an Agreement to Purchase and Implement ERP Policy Automation
Software Licenses

Resolution No.10-74 Commercial Paper Program: Authorization to Substitute the
Letter of Credit and Related Actions

The Motion to approve ftems O-4 and O-5 passed by the following votes: {5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Katzoff.

A Motion to approve Iltem S-1 through S-4 was made by Vice-President Head and
seconded by Commissioner Gonzales.

Resolution No.10-75 Verizon Wireless; 1 Airport Drive, Terminal 1 & 2, Tenant
improvements to upgrade wireless equipment throughout the Terminals and to relocate
the equipment from the lower level of Building M103 to a new shelter outside the
building adjacent to Gate 3. The new equipment building will be approximately22 feet
by 8 feet. Related electrical and work is also included. This project has been
determined fo be exempt from the requirements of the California Environmental Quality
Act pursuant to Section 15302 and 15303.

Resolution No.10-76 Total Terminals International (TTI}; 2505 Middle Harbor Road,
Instatlation of approximately 140 electrical outlets for refrigerated containers in existing
container storage areas. These will displace existing chassis stored containers, and will
not change the capacity of the terminal. Electrical power will be connected with above
ground conduits o an existing transformer, which has adequate power to serve the new
outlets. This project has been determined to be exempt from requirements of the
California Environmental Quality Act pursuant to Section 15301.



S-3

S-4

S-5
$-6

8-7

Resclution No.10-77 Transportation Services Administration (TSA); 1 Airport Drive.
Terminal 1 & 2, Upgrades to checkpoint screening equipment in Terminals 1 and 2,
including full body imaging equipment. Work inciudes installation of new equipment and
rearranging of screening lanes. Related electrical and work is also included. This
project has been determined to be exempt from the reguirements of the California
Environmental Quality Act pursuant to Section 15302 and 15303.

Resolution No.10-78 AT&T Wireless; 8517 Earhart Road, Hanger 3, Upgrades to
existing unmanned telecommunication facility at Hanger 3. Work will include installation
of six new antennas, removal of three existing antennas, installation of a new cabinet
and concrete pad at the existing ground-level equipment area, and related data cabie
and electrical work. This project has been determined tc be exempt from the
requirements of the California Environmental Quality Act pursuant to Section 15302 and
15303.

The Motion to approve ifems S-1 through S-4 passed by the following votes: (5) Ayes:
Commissioner Gonzales, Vice-President Gordon, Vice-President Head, Commissioner
Lighty and President Uno; (2) Excused: Commissioner Calloway and Commissioner
Katzoff.

Update On Legislative Advocacy, Funding Status And Process For Reporting.

Executive Director Award of Contract for Performing Emergency Spill Response and
Handling Hazardous and Contaminated Materials at Port of Oakland Maritime and
Aviation Construction Sites for the Period Commencing July 1, 2010 and Ending June
30, 2011, 2012, or 2013, in an Annual Amount Not to Exceed $500,000.00.

Executive Director Award of Contract for Demolition and Removal of Port of Oakland
Cranes x402, x403, and x402 at berths 20 and 21 and x426 at Berths 35 and 37, Quter
Harbor, Qakland, California, in the Amount of $375,000.00

OPEN FORUM

Sean Farley addressed the Board in Open Forum.

ADJOURNMENT

There being no additional business the Meeting was adjourned at 8:14 pm...

Y | : .
L A lp- 29 200

Dafia Edgerly, Assistant Secretary Date
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Special Meeting of the Board of Port Commissioners
Tuesday June 29, 2010 - 1:00 p. m.
Board Room - 2" Floor

ROLL CALL

President Uno called the Special Meeting of the Board to order at 1:06 p.m., and the
following Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1*' Vice President Head, Commissioner Katzoff, and President Unoc.

Commissioner Lighty was excused.
OPEN FORUM

President Uno moved up Open Forum to hear from a number of speakers who had
already arrived.

Andreas Cluver, Andy Slivka and Chris Stampolis addressed the Board in favor of
extension of the Exclusive Negotiation Agreement on the Oakland Army Base.

CLOSED SESSION {1:00 — 4:00 p.m. approximately)
President Uno calied the Closed Session to order at 1:12 p.m. to hear the following:

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision (b) of Section 54956.9: _1 matter(s)



ROLL CALL / OPEN SESSION

President Uno reconvened the Meeting in Open Session at 5:22 p.m., and the following
Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1% Vice-President Head, Commissioner Katzoff, and President Uno.

Commissioner Lighty was excused.

CLOSED SESSION REPORT

The Port Attorney reported that no final actions had been taken in Closed Session.
Sanjiv Handa addressed the Board on the Closed Session Report,

SUMMARY ITEMS

A Motion to approve ltems S-1 and S-2 was made by Commissioner Gonzales and
seconded by Vice-President Head.

Ralph Kranz, Katherine Gavzy and Sanjiv Handa addressed the Board on ltem S§-1.

S-1 Ordinance No. 4127 AN ORDINANCE APPROVING AND ADOPTING RULES FOR
PUBLIC PARTICIPATION AT MEETINGS OF THE BOARD OF PORT
COMMISSIONERS AND STANDING COMMITTEES.

The Motion to approve ltem S-1 passed by the foﬁcwing? votes: (5) Ayes:
Commissioner Calloway, Commissioner, Gonzales, 1* Vice President Head,
Commissioner Katzoff, and President Uno; (1) Abstain:

2" Vice-President Gordon (1) Excused: Commissioner Lighty

Vice-President Gordon requested staff to identify other parties interested in the Public

Participation Rules and to enter into dialogue about questions or concerns about the
new rules.



§-2 Ordinance No. 4128 AN ORDINANCE APPROVING AND AUTHORIZING THE
EXECUTION OF A MULT!-YEAR RIGHT-OF-ENTRY AND INDEMNITY AGREEMENT
WITH ALASKA AIRLINES, INC. TG ENTER UPON PREMISES iN AND ABOUT
HANGAR 6 AT THE OAKLAND INTERNATIONAL AIRPORT TO CONDUCT

REMEDIATION, PERFORM LONG-TERM GROUNDWATER MONITORING AND
RELATED ACTIVITIES.

The Motion to approve lftem S-2 passed by the folfowing votes: (6) Ayes:
Commissioner Cailoway, Commissioner, Gonzales, 2™ Vice-President Gordon, 1
Vice President Head, Commissioner Katzoff, and President Uno;

(1) Excused: Commissioner Lighty

OPEN FORUM

Sanjiv Handa addressed the Board in Open Forum.

ADJOURNMENT

There being no additional business the Board adjourned at 5:38 P.M.

~Btealon 7L 10

:io[jn Betterton, Secretary Date
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Meeting of the Board of Port Commissioners
Tuesday July 6, 2010 - 2:00 p. m.
Board Room — 2™ Floor

Secretary of the Board

ROLL CALL

President Uno called the Regular Meeting of the Board to order at 2:08 p.m., and the following
Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1* Vice President Head, Commissioner Katzoff, Commissioner Lighty, and
President Uno.

CLOSED SESSION
President Uno cailed the Closed Session to order at 2:10 p.m. to hear the following:

A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure 1o litigation pursuant to subdivision (b) of Section 54956.9: 1 matter.

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54956.8:

Property: Former Oakland Army Base and Adjacent Properties
Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon

Under Negotiation: Price and Terms of Payment

Property: Berths 20-24 Quter Harbor Terminal Facilities
Negotiating Parties: Port of Oakland and Ports America Outer Harbor Terminals
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation: Price and Terms of Payment



Property:
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Property.
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Property:

Negotiating Parties:

Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:

Negotiating Parties:

Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:

Agency Negotiator;
Under Negotiation:

Berths 25-26

Port of OQakland and International Transportation Service, Inc.,
(iITS)

Director of Maritime, James Kwon

Price and Terms of Payment

Berths 30-33

Port of Oakland and TransPacific Container Service {TraPac)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 33-37

Port of Oakland and Evergreen Marine Corporation (Taiwan),
Ltd

Director of Maritime, James Kwon

Price and Terms of Payment

Berths 55-59

Port of Qakland and Total Terminals, Inc, LLC (TT!)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths: 57-59

Port of Oakland and SSA Terminals, LI.C (SSAT)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 60-63

Port of Oakland and Eagle Marine Services (APL Terminal
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 67-68

Port of Oakiand and SSA Terminals, LLC {SSAT) {Howard
Terminal)

Director of Maritime, James Kwon

Price and Terms of Payment

Terry Smith and Millie Cleveland spoke in Closed Session.

Public Employee Discipline/Dismissai/Release Pursuant to Government Code Section
54957 (2 matters)

Conference With Labor Relations Advisor Pursuant to Subdivision {f} of Section 54957 .6

Employee Organizations: Western Council of Engineers (WCE) and International Federation
of Professional and Technical Engineers, Local 21 Letter of Understandings; Western
Council Engineers (WEC) 2 year contract.



ROLL CALL/OPEN SESSION

President Uno reconvened the Meeting in Open Session at 4:24 p.m., and the following
Commissioners were in attendance:

Commissioner Calloway, Commissioner, Gonzales, 2" Vice-President Gordon,
1% Vice-President Head, Commissioner Katzoff, Commissioner Lighty,
and President Uno.

CLOSED SESSION REPORT

The Port Attorney reported that the Board had taken no final actions in Closed Session.

BUDGET & FINANCE
Chief Executive Officer Sara Lee gave a brief Financial Update.
Alex Tonnisson addressed the Baard on the Financial Update.
STRATEGY & POLICY

Director of Environmental Programs and Planning, Richard Sinkoff, gave a report on the
Strategic Plan.

ACTION ITEMS

A Motion to approve ltems 1 & 2 was made by Vice-President Head and seconded by
Commissioner Calloway.

1. Resolution Nos. 10-79, 10-81, 10-82, 10-83, 10-84, 10-85 & 10-86 Ratification of Submittal
of Grant Applications to the Federal Aviation Administration (FAA), Authorization to Accept
the Grant Offers, and Authorization to Execute Change Orders and Award Various Contracts
Funded by Said Grant Offers (Aviation)

2. Ordinance No. 4129FProposed FY2011 Airdine Landing Fees and Tenant Terminal Space
Rentals (Various Amounts). (Aviation)

The Motion to approve ltems 1& 2 passed by the following votes: (7) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-President Head,
Commissioner Katzoff, Commissioner Lighty and President Uno

A Motion to approve lfem 3 was made by Commissioner Gonzales and seconded by
Commissioner Calloway.

3. Resolution No. 10-85 Approval of an Amendment to the Ground Lease for Pavilion 2 in
Jack London Square (Commercial Real Estate)

The Motion to approve ftem 3 passed by the following voles: (6) Ayes: Commissioner
3



Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-President Head,
Commissioner Katzoff, and Commissioner Lighty (1) Recused: President Uno

ltem 4 was moved to the July 20" Agenda

A Motion to approve ftems 5 & 6 was made by Commissioner Gonzales and seconded by
Vice-President Head.

Resoiution No. 10-88 Public Employee Discipline/Dismissal/Release (1 of 2)
(Administration}

Resolution No. 10-89 Public Employese Discipline/Dismissal/Release (2 of 2)
(Administration)

The Motion to approve ltems 5 & 6 passed by the following votes: (6) Ayes: Commissioner
Callioway, Commissioner Gonzales, Vice-President Head, Commissioner Kafzoff,
Commissioner Lighty and President Uno (1) Abstained: Vice-President Gordon

A Motion to approve ltem 7 was made by Vice-President Head and seconded by
Commissioner Gonzales.

Resolution No. 10-90 Approval of Employee Participation in the Permanent Employees on
Temporary Assignment (PETA) Program; and Temporary Assignment Addition of One (1)
Position in the Youth Aide, Class BB (PETA) Classification in the Aviation Division.
(Administration)

The Motion to approve ftem 7 passed by the following votes: {7) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-President Head,
Commissioner Katzoff, Commissioner Lighty and President Unc

A Motion to approve ltem 8 was made by Vice-President Head and seconded by
Commissioner Calloway.

Resolution No. 10-91 Adoption of the Disadvantaged Business Enterprise (DBE) Federal
Fiscal Year 2009-2010 (FFY 09-10) Overall Annual Goal Report to the Federal Aviation
Administration (FAA) (Administration)

The Motion fo approve ltem 8 passed by the following votes: (6) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Head, Commissioner Katzoff,
Commissioner Lighty and President Uno (1) No: Vice-President Gordon

A Motion to approve ftem 8 was made by Vice-President Head and seconded by
Commissioner Calloway.

Resolution No. 10-92 Approval of the Memorandum of Understanding between the Port
and Western Council of Engineers (WCE) effective July 1, 2008 through June 30, 2011,

4



10.

1.

12

{Administration)

The Motion to approve ftem 9 passed by the following votes: (7} Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-President Head,
Commissioner Katzoff, Commissioner Lighty and President Uno

A Motion tfo approve ltem 10 was made by Vice-President Head and seconded by
Commissioner Calloway.

Ron Brown and Alex Tonnisson addressed the Board on {tem 10.

Resolution No. 10-83 Approval of Letter of Understanding between the Port of Oakland and
the International Federation of Professional and Technical Engineers, Local 21 and Letter of
Understanding between the Port of Gakland and Western Council of Engineers.
(Administration)

The Motion to approve ltem 10 passed by the following votes: (7) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-President Head,
Commissioner Katzoff, Commissioner Lighty and President Uno

A Motion to approve ltem 11 was made by Vice-President Head and seconded by Vice-
President Gordon.

Resolution No. 10-84 Approval to Amend the Port's Owner Controlled insurance Program
{OCIP) Effective July 14, 2010 (Finance})

The Motion to approve ltem 11 passed by the following votes: (7) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-FPresident Gordon, Vice-President Head,
Commissioner Katzoff, Commissioner Lighty and President Uno

A Motion to approve ltem 12 was made by Commissioner Gonzales and seconded by
Commissioner Calloway.

Alex Tonnisson addressed the Board on ltem 12.

Resolution No. 10-95 Approval of the Annual Operating and Capital Budgets for the Fiscal
Year Ending June 30, 2011 (Finance)

The Motion fo approve ltem 12 passed by the following votes: (6) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Head, Commissioner Katzoff,
Commissioner Lighty and President Uno (1) No: Vice-President Gordon



ELECTION OF OFFICERS

On a Motion by Commissioner Calloway, James Head was unanimously elected President
of the Board.

On a Motion by Commissioner Head, Pamela Calloway was unanimously elected 1% Vice-
President of the Board

On a Motion by Commissioner Calloway, Gilda Gonzales was unanimously elected 2™
Vice-President of the Board.

OPEN FORUM
There were no speakers in Open Forum.
SECOND CLOSED SESSION

The Board reentered Closed Session at 7:01 p.m. to hear the following itern:
E. EMPLOYEE PERFORMANCE EVALUATION - Title: Board Secretary

CLOSED SESSION REPORT

There were no items to report out of Closed Session.

ADJOURNMENT

There being no additional business the Board adjourned at 7,30 p.m.

. )| ¢
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Johi.'Betterton, Secretary Date
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Meeting of the Board of Port Commissioners sommesener
Tuesday July 20, 2010 — 1:00 p. m.
Board Room — 2™ Floor
ROLL CALL

President Uno called the Regular Meeting of the Board to order at 1:10 p.m., and the
following Commissioners were in attendance:

Commissioner Calloway, Commissioner Gonzales, 2™ Vice-President Gordon, 1° Vice
President Head, Commissioner Katzoff and President Uno.

Commissioner Lighty was excused.
CLOSED SESSION

President Uno convened the Closed Session at 1:11 p.m. to hear the following:
A. EMPLOYEE PERFORMANCE EVALUATION

Title: Port Attorney

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision (b} of Section 54956.9: 5 matter(s)

CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54856.8:

Property: Former Oakland Army Base and Adjacent Properties
Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon

Under Negotiation: Price and Terms of Payment

Property: Berths 20-24 Outer Harbor Terminal Facilities
Negotiating Parties: Port of Oakland and Ports America Quter Harbor Terminals
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation: Price and Terms of Payment



Property:
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Partles:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:

Agency Negotiator:
Under Negotiation:

Berths 25-26

Port of Qakland and International Transportation Serv., Inc.,
(ITS)

Director of Maritime, James Kwon

Price and Terms of Payment

Berths 30-33

Port of Oakiand and TransPacific Container Service (TraPac)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 33-37

Port of Cakland and Evergreen Marine Corp. (Taiwan), Lid
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 55-59

Port of Oakland and Total Terminals, Inc, LLC (TTI)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths: 57-59

Port of Cakland and SSA Terminals, LLC (SSAT)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 60-63

Port of Qakland and Eagle Marine Services (APL Terminal
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 67-68

Port of Oakland and SSA Terminals, LLC (SSAT) (Howard
Terminal}

Director of Maritime, James Kwon

Price and Terms of Payment

Personnel items as Required by Chapter 4, Part 4, Sections 1400 - 1408 of the California
Labor Code, entitied Worker Adjustment and Retraining Notification (WARN) Act. (1 matter)

Conference with Labor Relations Advisor: Pursuant to Subdivision (f} of Section 54957.6

Western Council of Engineers (WCE), International Federation of Professional and Technical
Engineers, Local 21; Service Employees International Union (SEIU) 1021; and International
Brotherhood Electrical Workers (IBEW) -- "Meet and Confer” with all four (4) Labor Unions
regarding matter of proposed mandatory 10 days without pay.



ROLL CALL/OPEN SESSION

President Uno reconvened the Board in Open Session at 3:55 p.m., and the following
Commissioners were in attendance:

Commissioner Calloway, Commissioner Gonzales, 2™ Vice-President Gordon, 1*! Vice
President Head, Commissioner Katzoff and President Uno.

Commissioner Lighty was excused.

President Uno requested that the meeting be adjourned in honor of Longshoreman John
Gair.

CLOSED SESSION REPORT

The Port Attorney reported that the Board had taken no final actions in Closed Session.

ELECTION OF OFFICERS

A Motion to approve lfem 1 was made by Vice-President Gordon and seconded by
Commissioner Calloway.

Resolution No. 10-96, Approval Of A Resolution Declaring The Election Of Officers At The
Mesting Of July 6, 2010 (James Head — President, Pameia Calloway - 1% Vice-President
and Gilda Gonzales — 2™ Vice-President)

The Motion to approve ltem 1 passed by the following votes: (6) Ayes: Commissioner
Calloway, Commissioner Gonzales, Vice-President Gordon, Vice-President Head,
Commissioner Katzoff and President Uno; (1) Excused: Commissioner Lighty

MAJOR PROJECTS

2.

The Manager Business Development & international Marketing, Lawrence Dunnigan, gave
an update on the Oakland Army Base.

Mark Hansen, Andreas Cluver and Bill Aboudi addressed the Board on ltem 2.

A Motion to approve lfem 3 was made by Commissioner Uno and seconded by
Commmissioner Katzoff.

Steve Lowe and Ofelia Jimenez addressed the Board on ltem 3.

Resolution No. 10-97, Authorization for the Executive Director to negotiate and execute an
amendment to the Oakiand Army Base (OAB) Amended and Restated Memorandum of
Agreement (ARMOA) between the City of Oakland, The Port of Oakland, and The
Redevelopment Agency of the City of Oakland tc {a}) extend the August 7, 2010 deadline for
the Agency and Port to fund the West Cakland Community Trust Fund and (b) revise the
funding structure for the Port's share of the Fund to be consistent with the Agency.
(Maritime)



The Motion to approve ltern 3 passed by the following voles: (6) Ayes: Vice-President
Calloway, Vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff,
Commissioner Uno and President Head; (1) Excused: Commissioner Lighty

A Motion to approve ltem 4 was made by Commissioner Uno and seconded by Commissioner
Katzoff.

Resolution No. 10-86 & 10-87, Approval of Supplemental Consultant Service Agreements o
Compilete Hazardous Materials Remediation at the Cakland Army Base
{Maritime/Environmental}

The Motion to approve ltem 4 passed by the following votes: (8) Ayes: Vice-President
Calloway, Vice-President Gonzales, Commissioner Katzoff, Commissioner Uno and
President Head; {1) No: Commissioner Gordon; (1} Excused: Commissioner Lighty

A Motion to approve ftem 5 was made by Commissioner Uno and seconded by Commissioner
Katzoff.

Josie Camacho, Shirley Burnell, Servant Brian Woodson addressed the Board on item 5.

Resolution No. 10-98 Authorization for the Executive Director to extend the Exclusive
Negotiating Agreement with AMB Property Corporation and California Capital Group through
November 1, 2610, subject to agreement in principle between the parties on the material terms
and conditions of the Option and Master Lease Agreements by August 1, 2010; and
Authorization for the Expenditure of up to $475,000 on Qutside Counsel and other Services
necessary to complete the Option and Master Lease Agreements. (Maritime)

The Motion fo approve ltem 4 passed by the following votes: (5) Ayes: Vice-President
Calloway, Vice-President Gonzales, Commissioner Katzoff, Commissioner Uno and
President Head; (1) Abstain: Commissioner Gordon; (1} Excused: Commissioner Lighty

Sr. Maritime Projecls Administrator, Delphine Prevost, gave a report on Shore Power

A Motion to approve ltem 7 was made by Commissioner Uno and seconded by Commissioner
Katzoff.

Steve Lowe addressed the Boeard on liem 6.

Resolution No. 10-99, Budget Authorization fo Perform the Engineering Design of the Shore
Power Program Elements that are Grant-Funded and Require Completion in 2012.
(Maritime/Engineering)

The Motion to approve ltem 7 passed by the following votes: (4) Ayes: Vice-President
Calloway, Commissioner Katzoff Commissioner Uno and President Head,; (1) No: Vice-
President Gonzales; (1) Abstain: Commissioner Gordon; {1) Excused: Commissioner
Lighty



7a.

7h.

A Motion to approve ftem 7a was made by Commissioner Uno and seconded by
Commissioner Katzoff.

Resolution No. 10-100, Resolution Finding And Determining That The Proposed Assignment
Of Berths 25-26 From International Transportation Service, Inc. (Its) To Ports America Outer
Harbor Terminals, LLC (PAOH) Is A Matter Of Urgency.

The Motion to approve ltem 7a. passed by the following votes: (6} Ayes: Vice-President
Calloway, Vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff
Commissioner Uno and President Head; (1) Excused: Commissioner Lighty

A Motion to approve ltem 7b was made by Commissioner Katzoff and seconded by Vice-
President Gonzales.

Sean Fariey and Bill Aboudi addressed the Board on ltem 7b.

Resolution No. 10-101, Resolution authorizing the Executive Director (1) to approve an
assignment of the Non Exclusive Preferential Assignment Agreement for Ports America Quter
Harbor Terminals, LLC {PAOH) upon confirmation that the Assignment and Assumption
Agreement between ITS and PAOH (and related agreements) will not adversely impact the
Port’s finances, (2) to negotiate and execufe a supplemental agreement to the Concession and
Lease Agreement for Berths 20-24

The Motion to approve ltem 7b. passed by the following votes: (6} Ayes: Vice-President
Calloway, Vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff,
Commissioner Uno and President Head; (1) Excused: Commissioner Lighty

Vice-President Gonzales was excused from the meeting at 5:30 p.m.

BUDGET & FINANCE

Chief Financial Officer, Sara Lee, reported on the Unaudited Financial Reports for 11 Months
Ended May 31, 2010

STRATEGY & POLICY

8.

The Director of Environmental Programs and Planning, Richard Sinkoff, gave an updale on the
Strategic Plan.

CONSENT ITEMS

At the direction of President Head, liem 12 was pulled for consideration at a subsequent
Regutar Board Meeting.

A Motion to approve the Consent ltems was made by Vice-President Calloway and seconded
by Commissioner Katzoff.

Resolution No. 10-102, Replacement of Aircraft Noise Monitors: Approval to advertise for
bids and Authorization to Award Contract (Aviation)

5



10.

11.

12

13.

14.

18.

15a.

15b.

15c¢.

Ordinance No. 4132, Approval of a Five-Year Telecommunications License Agreement with
MetroPCS California LLC dba MetroPCS at Oakland International Airport (Aviation)

Ordinance No. 4133, Approval of a First Amendment to Telecommunications License
Agreement with Sprint Nextel at Oakland International Airport (Aviation)

PULLED A«

Resolution No. 10-103, Authorization to Enter into a 60-Month Lease for High-Volume
Production Print/Copy Machines {Administration)

informational Report on the July 1, 2010 City Port Liaison Committee Meeting Discussion of
the Status of the Jack London Square Development Project
{Commercial Real Estafe)

Quarterly Report of Construction Change Orders for 3rd Quarter FY 2010 and Summary
Change Order Report for Closed Projects in Calendar Year 2009 (Engineering)

Ordinance No. 4129, An QOrdinance Amending Port Ordinance No. 3634, As Amended,
Relating to Landing And Tenant Terminal Space Rental Fees At Metropolitan Oakland
Intermational Airport.

Ordinance No. 4130, An Ordinance Approving A Memorandum Of understanding Between
The Port Of Oakland and Western Council Of Engineers Effective July 1, 2009 Through June
30, 2011 And Fixing the Compensation Of Certain Employees Of The Port Department
Belonging To Employee Representation Unit C And Amending Section 1.181 Providing
Professional Devefopment Benefits For Certain Officers And Employees

Ordinance No. 4131, Ordinance Amending Port Ordinance No. 867 Ratifying And Setting The
Compensation Of Certain Employees Of The Port Department Belonging To International
Federation Of Professional And Technical Engineers Local 21 And Belonging To Wesfern
Council Of Engineers

The Motion to approve the Consent ltems passed by the following votes: (5) Ayes: Vice-
President Calloway, Commissioner Gordon, Comnmissioner Katzoff, Commissioner Uno and
President Head, (2} Excused: Vice-President Gonzales and Commissioner Lighty

ACTION ITEMS

16.

A Motion to approve item 16 was made by Commissioner Katzoff and seconded by
Commissioner Gordon.

Resolution No. 10-104, Deferred Compensation Plan-Six Month Extension of the Agreement
between the Port of Cakland and Great West Retirement Services for Recordkeeping and
Administrative Services for the Port of Qakland Deferred Compensation Plan ($0)
(Administration)



The Motion fo approve ftem 16 passed by the following votes: (5) Ayes: Vice-President

Calloway, Commissioner Gordon, Commissioner Katzoff, Commissioner Uno and

President Head; (2) Excused: Vice-President Gonzales and Commissioner Lighty
APPRCVAL OF THE MINUTES

Action on the Minutes was differed until the next meeting.

OPEN FORUM

Monsa Nituto, Millie Cleveland, Richard Mead and Bili Aboudi addressed the Board in
Open Forum.

ADJOURNMENT

President Head called for a moment of silence fo honor the memory of Longshoreman Joh
Gair and Port Trucker Jie Tau Liu.

There being no additional business the Board adjourned af 6:04 p.m...

Vs, 3. 2. 2010

John Betterton, Secretary Date
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Special Meeting of the Board of Port Commissioners
Monday August 2, 2010 — 2:00 p.m.
Board Room — 2" Floor

ROLL CALL

President Head called the Special Meeting of the Board to order at 2:20 p.m., and the
following Commissioners were in attendance:

1% Vice President Calloway, 2" Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.
CLOSED SESSION
President Head convened the Closed Session at 2:21 p.m. {o hear the following
A. EMPLOYEE PERFORMANCE EVALUATION

Title: Executive Director

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54856.8:

Property: 1 Airport Drive, South Airport

Negotiating Parties: Port of Oakland, Bay Area Rapid Transit

Agency Negotiator: Deborah Ale Flint, Director of Aviation

Under Negotiation: Terms and Conditions of the Development Agreement

C. Personnel items As Required By Chapter 4, Part 4, Sections 1400 - 1408 of the California
Labor Code, entitled Worker Adjustment and Restraining Notification (WARN}) Act. (1 matter)



D. Conference with Labor Negotiator. Pursuant to Subdivision {f) of Section 549857.6:

Western Council of Engineers (WCE); international Federation of Professional and Technical
Engineers, Local 21; Service Employees International Union (SEIU) 1021; and International
Brotherhood Electrical Workers (IBEW) -- "Meet and Confer" with all four (4) Labor Unions
regarding matter of proposed mandatory 10 days without pay.

E. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision (b) of Section 54956.9: 1 matter{s)

ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 5:30 p,m., and the following
Commissioners were in attendance:

1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

CLOSED SESSION REPORT

The Board Secretary reported that the Board had approved in Ciosed Session: on May 18" (5
Ayes, 2 Excused —Calloway & Gonzales), the following Resolution:

Resolution 10-105, Approving and Authorizing Execution Of A Separation Agreement and
General Release with Lance Bateman. (approved on May 18" by 5 Ayes, 2 Excused -
Calloway & Gonzales)

Resolution 10-108, Authorizing And Approving Retention Of The Law Firm Jones Day In
Connection With Labor Advice (7 Ayes)

Resolution 10-107, Approving And Authorizing The Executive Director To Enter Into Ten
Mandatory Days-Off Without Pay Protocols For FY2010/2011 With The Western Council Of
Engineers And Other Port Bargaining Units (7 Ayes)

STRATEGY & POLICY

A Motion to approve ltem 1 was made by Vice-President Calloway and seconded by Vice-
President Gonzales.

1. Strategic Plan FY 2010-2015: July 26, 2010, Meeting Recap, Strategic Planning Process
Snapshot (Flowchart), and Initiatives Underway

The Motion to approve item 1 passed by the following votes: (7) Ayes: 1% Vice President
Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,

Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.



CONSENT ITEMS

A Motion to approve lfems 2, 3 & 4 was made by Vice-President Calloway and seconded by
Vice-President Gonzales.

2. Resolution 10-108, Commercial Paper Program: Authorization to Amend Trust Indenture

Ordinances for Second Reading

3. Ordinance No. 4132 Qrdinance Approving And Authorizing The Execution of a

Telecommunications License Agreement With MetroPCS California, LLC, Doing Business As
MetroPCS.

4. Ordinance No. 4133 Ordinance Approving And Authorizing The Execution of a First
Amendment To Telecommunications License Agreement With Sprint Specirum Realty
Company, L.P. And Nextel Of California, Inc. (Sprint Nextel).

The Motion to approve items 2, 3 & 4 passed by the following votes: (7) Ayes: 1% Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

ACTION ITEMS

A Motion to approve item 5 was made by Vice-President Calloway and seconded by
Commissioner Gordon.

5. Resolution 10-108, Authorizing the Executive Director to Give Notices as Required by
Chapter 4, Part 4, Sections 1400-1408 of the California Labor Code, entitled Worker

Adjustment and Restraining Notification (WARN) Act Should Such Action be Necessary to
Meet FY2010-11 Budget objectives.

The Motion to approve item 5 passed by the following votes: (7) Ayes: 1% Vice President
Calloway, 2" Vice-President Gonzales, Commissioner Gordon,

Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

APPROVAL OF THE MINUTES

On A Motion by Vice-President Calloway, Seconded By Vice-President Gonzales, the Board
Unanimously Approved The Minutes Of The Regular Meetings of July 6" and July 20", 2010

OPEN FORUM

Alex Tonnisson addressed the Board in Open Forum.



ADJOURNMENT

There being no additional business the Board adjoumed at 6:04 p.m.

John Betterton, Secretary Date



ADJOURNMENT

There being no additional business the Board adjourned at 5:43 p.m.

AL 7-2.- 200

Betterton, Secretary Date
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Regular Meeting of the Board of Port Commissioners
Tuesday September 7, 2010 — 2:00 p.m.
Board Room - 2™ Floor
ROLL CALL

President Head called the Regular Meeting of the Board to order at 2:05 p.m., and the
following Commissioners were in attendance:

1% Vice President Calloway, 2" Vice-President Gonzales, Commissicner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

1. CLOSED SESSION
President Head convened the Closed Session at 2:07 p.m. to hear the following:

14 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. Pursuant to
subdivision (a) of Section 54956.9

SSA Terminals, LLC and SSA Terminals (Oakland), LLC v. the City of Oakland, Acting
by and Through its Board of Port Commissioners
Docket No. 09-08

Timothy Vest and Caroline Vest v. Aliied Packing and Supply, et al.; Alameda County
Superior Court No.: RG09489518

1.2 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to [itigation pursuant to subdivision (b) of Section 54956.9:
10 matter{s)



1.3 CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54956.8:

Property: Former Oakland Army Base and Adjacent Properties
Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon

Under Negotiation:Price and Terms of Payment

Property: Berths 20-24 Outer Harbor Terminal Facilities
Negotiating Parties: Port of Oakland and Ports America Quter Harbor Terminals
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 25-26
Negotiating Parties: Port of Qakland and International Transportation Service, Inc.,
(ITS)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 30-33
Negotiating Parties: Port of Oakland and TransPacific Container Service (TraPac)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 33-37
Negotiating Parties: Port of Oakland and Evergreen Marine Corporation (Taiwan),
Ltd
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 55-59
Negotiating Parties: Port of Oakland and Total Terminals, Inc, LLC (TTI)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths: 57-59
Negotiating Parties: Port of Cakland and SSA Terminals, LLC (SSAT)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 60-63
Negotiating Parties: Port of Cakland and Eagle Marine Services (APL Terminal
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment



Property: Berths 67-68
Negotiating Parties: Port of Oakland and SSA Terminals, LLC (SSAT) (Howard
Terminal)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

1.4 CONFRENCE WITH LABOR NEGOTIATIORS- Pursuant to Subdivision (f} of Section
54857 .6.

Agency Designated Representative: Marsha Peterson
Employee Organizations: international Brotherhood of Electrical Workers
{IBEW Local 1245}, International Federation of
Professional and Technical Engineers {IFPTE
Local 21), Service Employees International

Union {(SEIU Local 1021}, and Western Council
of Engineers (WCE)

ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 3:50 p.m., and the following
Commissioners were in attendance:

1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Lighty, Commissioner Uno and President Head.

Commissioner Katzoff left the meeting at 3:30.
CLLOSED SESSION REPORT

The Port Attorney reported that the Board had taken no reportable actions in Closed
Session.

2. MAJOR PROJECTS

2.1  Aviation Director, Deborah Ale-Flint reported on Runway Safety Areas (RSA)
Improvement Projects.

3. BUDGET & FINANCE

There were ng items to report under Budget and Finance.



4. STRATEGY & POLICY

4.1

Director of Environmental Programs & Planning, Richard Sinkoff, gave a report on the
Strategic Plan FY (Fiscal Years) 2011-2015, and methodologies used for ranking
priorities.

Steve Lowe addressed the Board on Item 4.1.

Commissioner Katzoff, rejoined the meeting at 4.28 P.M.

5. CONSENT ITEMS

5.1

5.2

5.4

5.7

5.8

5.10

5.11

Omar Benjamin requested that the Board move ltem 5.12 to the list of Remaining Action
Items.

Vice-President Calloway requested that items 5.3, 5.5, 5.6 and 5.8 be moved to the list
of Remaining Action ltems.

A Motion to approve the rermmaining Consent ltems was made by Vice-President
Gonzales and seconded by Vice-President Calloway.

Resolution No. 10-110 Agreement with Sundance Air Services, Inc. for Aircraft
Storage and Maintenance with a Monthly Rental of $1,755 at the North Airport, Oakland
International Airport (Aviation)

Ordinance No. 4134 Approval of Amendment to Lease with the Federal Aviation
Administration to Add 0.96+ Acre to the Premises for the New Air Traffic Control Tower
{Aviation)

Resolution No. 10-112 Authorization to Donate and/or Recycle 549 Pieces of
Computer Hardware.
{Aviation)

Resolution No. 10-114 Approval of Lease Agreement Reassignment from Bay Area
Seafarers Service to Seamen's Church Institute of New York and New Jersey.,
{(Maritime)

Resolution No. 10-115 Authorization for the Executive Director to realiocate approved
spending limits between consulting firms for Enterprise Resource Planning related
activities. (Finance)

Resolution No. 10-117 Approval of Employee’s Reappointment of Empioyee ID
Number 400036 to Former Classification of Custodian, and Pay Rate of $4835 Per
Month Prior to Reassignment to the PETA Program. (Administration)

Resolution No. 10-118 Approval of Participation of Employee |ID Number 400472 in
the Permanent Employees on Temporary Assignment (PETA) Program.
{Administration)



5.13 Report of Appointments, Terminations and Leaves of Absence for the Quarter Ended

June 30, 2010. (Administration)

The Motion to approve the Consent items passed by the following votes: (7) Ayes: 1st
Vice President Calloway, 2nd Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

6. REMAINING ACTION ITEMS

5.3

5.5

5.6

A Motion to approve ltem 5.3 was made by Vice-President Gonzales and seconded by
Vice-President Calloway. ..

Resolution No. 10-111 Approval of a Supplemental Agreement with Ultra Electronic
Airport Systems, inc. to Provide 2nd Level Maintenance Support for the Multi-User
Flight Information Display System and Airport Operations Database at the Oakland
international Airport. (Aviation)

The Motion to approve ltem 5.3 passed by the following votes: (7) Ayes: 1% Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

A Motion to approve ltem 5.5 was made by Vice-President Calloway and seconded by
Vice-President Gonzales.

Ordinance No. 4135 Amendment to Extend for an Another 3 Years the Airline
Operating Agreement at The Airport. {Aviation)

The Motion fo approve ltem 5.5 passed by the following votes: (7) Ayes: 1% Vice
President Calloway, 2" Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

A Motion to approve ltem 5.6 was made by Commissioner Katzoff and seconded by
Vice-President Calloway.

Resotlution No. 10-113 Authorization to Issue a Contract Change Order to the Rigging
and Repair Contract for the Port-Owned Container Cranes to include Spot Painting, and
Increase the Annual Expenditure Limit for Rigging and Repair Contract by $250,000
(Engineering/Maritime)

The Motion to approve Iltem 5.6 passed by the following votes: (7) Ayes: 1% Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.



A Motion to approve ltem 5.9 was made by Commissioner Katzoff and seconded by
Commissioner Lighty.

The Motion fo approve ltem 5.9 failed by the following votes: {3) Ayes: Commissioner
Katzoff Commissioner Lighty and President Head; (4) Noes: 1 Vice President
Calloway, 2™ Vice-President, Gonzales, Commissioner Gordon, Commissioner Uno.

A Motion to approve item 8.9 (as amended to reflect a Supplemental Agreement not to
exceed 1 year} was made by Vice-President Calloway and seconded by Vice-President
Gonzales.

5.9 Resolution No. 10-116 Approval {6 Enter into Second Supplemental Agreement for
Employee Insurance Benefits Brokerage Services (Administration)

The Motion to approve ltem 5.9 passed by the following votes: (5) Ayes: 1% Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Uno and President Head; (2) Abstain: Commissioner Katzoff,
Commissioner Lighty.

A Motion to approve ltem 5.12 was made by Commissioner Katzoff and seconded by
Commissioner Lighty (Vice-President Gonzales offered a friendly Amendment,
accepted by the makes of the Mofion, fo require quarterly reporfing to the Board of all
complaints)

5.12 Resolution No. 10-119 Establishment of Whistblower Hotline Program
(Administration}

The Motion to approve ltem 5.12 passed by the following votes: (7) Ayes: 1! Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

A Motion to approve Item 6.1 was made by Vice-President Calioway and seconded by
Vice-President Gonzales.

6.1 Resolution No. 10-120 Authorization to Award Contract to 2Plus2 Partners, inc. to
Provide Website Migration, Maintenance, and Consulting Services (Finance)

The Motion to approve ftem 5.12 passed by the following votes: (7) Ayes: 1% Vice
President Calloway, 2" Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Une and
President Head.

7. UPDATES/ANNOUNCEMENTS

There were no updates or announcements.



8. SCHEDULING

The Board announced that they wouid not be meeting on November 2™ in observance
of Election Day.

9. APPROVAL OF THE MINUTES

9.1 On A Motion by Commissioner Lighty, Seconded By Vice-President Calloway, the
Board unanimously approved the Minutes of the Special Meeting of August 2, 2010

OPEN FORUM

Lucy Oh and Maric Munoz addressed the Board in Open Forum.

ADJOURNMENT

There being no additional business the Board adjourned at 5:13 p.m.

M 9.2/ 10

- JothBeﬁeﬁon, Secretary " Date
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President Head called the Regular Meeting of the Board to order at 2:07 p.m., and the
following Commissioners were in attendance:

1* Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

1. CLOSED SESSION

President Head convened the Board in Closed Session at 2:08 p.m. fo hear the

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
litigation pursuant to subdivision (b) of Section 54956.9:

PERSONNEL ITEMS AS REQUIRED BY CHAPTER 4, PART 4, SECTIONS 1400 —

1408 of the California Labor Code, entitled Worker Adjustment and Retrainhing
Notification (WARN) Act. (1 matter)

following:
11
exposure to
5 matter(s)
1.2
1.3

Government Code Section 54956.8:

CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California

Property: Former Oakland Army Base and Adjacent Properties

Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 20-24 Quter Harbor Terminal Facilities
Negotiating Parties: Port of Oakland and Ports America Outer Harbor Terminals



Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 25-26
Negotiating Parties: Port of Oakland and International Transportation Service, Inc.,
(ITS)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 30-33
Negotiating Parties: Port of Oakland and TransPacific Container Service (TraPac)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 33-37
Negotiating Parties: Port of Oakland and Evergreen Marine Corporation (Taiwan),
Ltd
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 55-59
Negotiating Parties: Port of Gakland and Total Terminals, Inc, LLC (TT1)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths: 57-59
Negotiating Parties: Port of Oakland and SSA Terminals, LLC (SSAT)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 60-63
Negotiating Parties: Port of Oakland and Eagle Marine Services (APL Terminal
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 67-68
Negotiating Parties: Port of Oakland and SSA Temminals, LLC (SSAT) (Howard
Terminatl)
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: 10 Washington Street, Oakland
Negotiating Parties: Port of Cakland and Waterfront Investors LLC
Agency Negotiator: Director of Commercial Real Estate
Under Negotiation:Price and Terms of Payment



1.4 CONFRENCE WITH LABOR NEGOTIATORS - Pursuant to Subdivision {f) of Section

1.5

94957 6. '

Agency Designated Representative: Marsha Peterson
Employee Organizations: International Brotherhood of Electrical Workers
(IBEW Local 1245), international Federation of
Professicnal and Technical Engineers (IFPTE
Local 21), Service Employees international
Union (SEIU Local 1021}, and Western Council
of Engineers (WCE)

EMPLOYEE PERFORMANCE EVALUATIONS

Titles: Executive Director, Port Attorney, Board Secretary & Port Auditor,

ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 4:16 p.m., and the following
Commissioners were in attendance:

1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

CLOSED SESSION REPORT

The Board Secretary reported that the Board had in Closed Session unanimously (7Ayes)
approved: the following resolution:

Resolution No. 10-121 Authorizing the settlement of Colfon Greene v. Port of Qakland.

Sanjiv Handa addresséd the Board on the Closed Session Report.

2. MAJOR PROJECTS

24

Senior Mantime Projects Administrator, Delphine Prevost, gave a Status Report on Dock-
side Shore Power. President Head invited Bay Area Air Quality Management District
Executive Director, Jack Broadbent to address the Commission.

Status Report on Shore Power

V.P. Gonzales made a Motion, seconded by Commissioner Gordon, to approve ltem 2.2
with clarifying language lto the Shore Power Policy Statement indicating that the Board’s
support was for ‘phase 1 (7 Berths) by 2014”". Commissioner Lighty requested a friendly
amendment changing the language lo, “provided the Port’s commitment does nof exceed
57 Million Dollars without subsequent Port Action”. The makers of the Motion accepted the
amendment.



2.2 Resolution No. 10-122 (1) Adopt a Shore Power Policy Statement (as amended)

Resolution No. 10-123 (2) Authcrize $4,308,000 for inclusion in the FY2010-2011 Capital
Budget for the Shore Power Program; and
(3) Approve a TIGER grant agreement with the US Government. (Maritime/Engineering)

The Motion fo approve item 2.2 passed by the following votes: (7} Ayes: 1% Vice
President Calloway, 2" Vice-President Gonzales, Commissioner Gordon, Commissioner
Katzoff, Commissioner Lighty, Commissioner Uno and President Head.

3. BUDGET & FINANCE

3.1

The Chief Executive Officer, Sara Lee, briefed the Board on ltems 3.1 and 3.2.

Unaudited Financial Statements for 12 Months Ended June 30, 2010

3.2 Capital Expenditure Quarterly Update for 12 Months Ended June 30, 2010

4, STRATEGY & POLICY

4.1

The Director of Environmental and Strategic Planning, Richard Sinkoff, gave a brief report
on ltem 4.1.

Strategic Planning Update: Status and Next Steps

Deputy Port Attorney, Joshua Safran, reported on item 4.2

4.2 Report on the Port's Rules for Public Meeting

5. CONSENT ITEMS

5.1

5.2

5.3

5.4

5.5

5.6

A Motion to approve the Consent ltems (5.1-5.3) was made by Commissioner Uno and
seconded by Vice-President Gonzales.

Resolution No. 10-124 Building Permit Application for National Rental Car — Installation of
Canopy at the Shared RAC Site - $21,000 (Engineering)

Resolution No. 10-125 Building Permit Application for APL — Installation of Diesel Fuel
Tank - $55,000 (Engineering)

Resolution No. 10-126 Building Permit Application for APL — Installation of Cold-ironing -

-$800,000 (Engineering)

Resolution No. 10-127 Report on Executive Director Awards of Recent Public Works
Contracts (Engineering)

Report on Quarterly Change Order Report (Engineering)

Report on Fiscal Year On-Call Contract Usage Report (Engineering)



5.7 Update On Legislative Advocacy and Funding Status {GA)

The Motion to approve the Consent ltems passed by the following votes: (7) Ayes: 1st
Vice President Calloway, 2nd Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

6. REMAINING ACTION ITEMS

After a brief presentation by the Aviation Director, Deborah Ale-Flint, a Motion to approve
Item 6.1 was made by Commissioner Katzoff and seconded by Vice-President Gonzales...

6.1 Budget Authorization to Perform Airport Perimeter Fencing Work {Aviation)

The Motion to approve item 6.1 passed by the following votes: (7) Ayes: 1% Vice President
Calloway, 2" Vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff
Commissioner Lighty, Commissioner Uno and President Head.

After a brief presentation by the Acting Director of the Commercial Real Estate Division,
Pamela Kershaw, a Motion to approve ltem 6.2 was made by Commissioner Uno and
seconded by Commissioner Lighty...

Commissioner Katzoff announced that he had a conflict on ltem 6.2. He was absent the
Boardroom during the discussion and decision on the ltem.

6.2 Resolution No. 10-128 & Ordinance No. 4136 Approva!l of an Amendment to and an
Assignment of the Waterfront Hotel Lease (CRE)

The Motion to approve item 6.2 passed by the following votes: (6) Ayes: 1% Vice President
Calloway, 2™ Vice-President Gonzales, Commissioner Gordon, Commissioner Lighty,
Commissioner Uno and President Head. (1} Recused: Commissioner Katzoff,

7. UPDATES/ANNOUNCEMENTS

President Head announced that Executive Director, Omar Benjamin, had been elected
President of the California Association of Port Authorities and that Commissioner Margret
Gordon had been appointed to the U.S. Environmental Protection Agency, Clean Air Act
Advisory Committee.

Commissioner Lighty recognized the attendance at the meeting of his Father John Lighty.
8. SCHEDULING

There was no discussion on scheduling.



9. APPROVAL OF THE MINUTES
On a Motion by Vice-President Calloway, seconded by Vice-President Gonzales, the
Board unanimously approved (7 Ayes) the Minutes of the Regular Meeting of September 7,
2010

OPEN FORUM
Dexter Vizanau, Libby Stah] and Andreas Cluver addressed the Board in Open Session.

ADJOURNMENT

There being no additional business the Board adjourned at 5:39 p.m.

AN 10‘5'20/0

Jofih Betterton, Secretary Date
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Meeting of the Board of Port Commissioners
Tuesday October 5, 2010 — 2:00 p.m.
ROLL CALL

President Head called the Regutar Meeting of the Board to order at 2:05 p.m., and the
following Commissioners were in attendance:

1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Katzoff,
Commissioner Lighty, Commissioner Uno and President Head.

Commissioner Gordon was excused.
1. CLOSED SESSION

President Head convened the Board in Closed Session at 2:06 p.m. to hear the
following:

1.1 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision (b) of Section 54956.9:
3_matter(s)

1.2 CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54956 .8:

Property: Former OCakland Army Base and Adjacent Properties
Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator:Director of Maritime, James Kwon

Under Negotiation:Price and Terms of Payment



1.3 CONFRENCE WITH LABOR NEGOTIATORS - Pursuant to Subdivision (f} of Section

54957 6.

Agency Designated Representative: Marsha Peterson
Employee Organizations: international Brotherhood of Electrical Workers
(IBEW Local 1245), international Federation of
Professionatl and Technical Engineers (IFPTE
.ocal 21}, Service Employees international
Union {SEIU Local 1021), and Western Council
of Engineers (WCE)

ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 4:58 p.m., and the following
Commissioners were in attendance:

1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Katzoff,
Commissioner Lighty, Commissioner Uno and President Head.

Commissioner Gordon was excused.

CLOSED SESSION REPORT

The Board Secretary Reported that the Board had unanimously approved (7 Ayes) at the
September 7" Closed Session the following:

Resolution No. 10-129 Resolution Approving and Authorizing Execution of a Settlement
Agreement With Respect to Oakland International Airport Parking Operations With Five
Star Parking and FSP PPM Oakland Airport Management LLC.

2. MAJOR PROJECTS

There were no items to discuss under Major Projects.

3. BUDGET & FINANCE

3.1

Resolution No. 10-130 The Chief Financial Officer, Sara Lee, made a presentation to
the Board on Items 3.1.

Resolution No. 10-131 Debt Considerations, Options and Recommendations
Commissioner Uno was excused from the meeting at 5:40

Based on the presentation, Commissioner Lighty Made a motion, seconded by Vice-
President Gonzales {o pass the following:

A Resolution authorizing Port Staff to explore a refunding bond transaction, focusing on
the Refunding Scenarios 2 and 3 set forth in the Presentation, with a subsequent
decision to be made by the Board taking into account the Port’s strategic plan and other
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business objectives.

The Motion passed by the following votes: (5) Ayes: 1% Vice President Calloway, 2™
Vice-President Gonzales, Commissioner Katzoff, Commissioner Lighty, and President
Head, {2} Excused: Commissioner Gordon and Commissioner Uno

4. STRATEGY & POLICY

4.1

4.2

President Head, on behalf of the Board, thanked the Executive Directors and the
members of the Strategic Plan Task Force for there work in completing the strategic plan.

He acknowiedged the work of Vice-President Calloway who served as the Board's
liaison on the Strategic Plan Team.

The Director of Environmental and Strategic Planning, Richard Sinkoff, gave a report on
item 4.1.

A Motion to approve, in concept, item 4.1, was made by Vice-President Calloway and
seconded by Vice-President Gonzales with direction to staff to incorporate the
comments of the Public and Commissioners.

Ellen Johnk, of the Bay Planning Coalition, and Sandra Threlfall, of Waterfront Action,
addressed the Board on the Strategic Plan.

Resolution No. 10- 131A Consideration and Approval of Port of Oakland Strategic Plan
Fiscal Years 2010-2015

The Motion passed by the following votes: (5} Ayes: 1 Vice President Calloway, 2
Vice-President Gonzales, Commissioner Katzoff, Commissioner Lighty, and President
Head; (2) Excused: Commissioner Gordon and Commissioner Uno

Resolution No. 10-132 Request for Authorization for Executive Director 1o Enter into a
Memorandum of Understanding with China Merchants Holdings (international) Co. Ltd. to
Engage in Strategic Marketing Activities (Maritime)

Maritime Director, James Kwon, gave a brief overview of ltem 4.2.

A Motion to approve ltem 4.2, was made by Commissioner Katzoff and seconded by
Commissioner Lighty.

The Motion passed by the foliowing votes: (5) Ayes: 1% Vice President Calloway, 2™
Vice-President Gonzales, Commissioner Katzoff, Commissioner Lighty, and President
Head, (2) Excused: Commissioner Gordon and Commissioner Uno

5. CONSENT ITEMS

A Motion to approve the Consent items (5.1 through 5.3) was made by Commissioner
Katzoff and seconded by Vice-President Calloway...



5.1

5.2

53

54

Resolution No. 10-133 Approval of Final Payment to Industrial Employers and
Distributors Association (IEDA) for As-needed Non-legal Labor Relations Services in an
Amount not to Exceed $25,244.54. (Administration)

Ordinance No. 4134, An ordinance approving an amendment to lease with the United
States of America, department of transportation, Federal Aviation Administration (*FAA”)
to add 0.86x acre to the premises for the New Air Traffic Control Tower ("ATCT") at the
Qakiand International Airport. (Aviation)

Ordinance No. 4135, An ordinance approving and authorizing the execution of an
amendment to extend the airline operating agreement, and where applicable, to
space/use permits at the Oakland International Airport for another 3 years. {(Aviation)

The Motion passed by the following votes: (5) Ayes: 1! Vice President Calloway, 2™
Vice-President Gonzales, Commissioner Katzoff, Commissioner Lighty, and President
Head: {2) Excused: Commissioner Gordon and Commissioner Uno

Commissioner Katzoff announced that he had a conflict on tem 5.4. He was absent
from the Boardroom during the discussion and decision on the item.

A Motion fo approve Consent ltem 5.4 was made by Vice-President Calloway and
seconded by Vice-President Gonzales.

Ordinance No. 4138, An ordinance approving an amendment to the Waterfront Hotel
Lease. (CRE)

The Motion passed by the following votes: (4) Ayes: 1* Vice President Calloway, 2
Vice-President Gonzales, , Commissioner Lighty, and President Head, (2) Excused:
Commissioner Gordon and Commissioner Uno; (1) Recused: Commissioner Katzoff

6. REMAINING ACTION ITEMS

6.1

6.2

After a brief presentation by the Maritime Director, James Kwon, a Motion to approve
item 6.1 was made by Vice-President Gonzales and seconded by Vice-President
Calloway.

Resolution No. 10-134 Middle Harbor Shoreline Park Maintenance and Landscape
Services: Approval to Advertise for Bids and Authorization to Award Contract. (Maritime
! Engineering)

The Motion passed by the following votes: (5) Ayes: 1 Vice President Calloway, 2™

Vice-President Gonzales, Commissioner Katzoff, Commissioner Lighty, and President
Head; {2) Excused: Commissioner Gordon and Commissioner Uno

A Motion to approve Item 6.2 was made by Vice-President Calloway and seconded by
Vice-President Gonzales.

Resolution No. 10-135 Adoption of Resolution Providing Equal Benefits to Domestic
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Partners {Administration)

The Motion passed by the following votes: (5) Ayes: 1% Vice President Calloway, 2
Vice-President Gonzales, Commissioner Katzoff, Commissioner Lighty, and President
Head; (2) Excused: Commissioner Gordon and Commissioner Uno

7. APPROVAL OF THE MINUTES

7.1 On a Motion by Commissioner Katzoff seconded by Vice-President Gonzales, the

Board unanimously approved (7 Ayes) the Minutes of the Regular Meeting of September
21, 2010.

8. UPDATES/ANNOUNCEMENTS
Executive Director, Omar Benjamin, thanked Olivier Flewellen, Director of Finance for
her leadership in the implementation of Phase One of the Enterprise Resource
Management System.

9. SCHEDULING
There were no items to consider under scheduling.

OPEN FORUM
There were no speakers in Open Forum

ADJOURNMENT

There being no additional business the Board adjourned at 5:58 p.m.

‘ Joﬁn Betterton, Secretary Date
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ROLL CALL

PORT OF OAKLAND

BOARD OF PORT COMMISSIONERS
530 Water Street » Qakland, California 94607

Telephone: (510) 627-1100
Facsimile: {510} 451-5914
TDD/TTY - Dial 711

E-Mail: board@portoakland.com

website: Www.portofoakiand.com

MINUTES

Meeting of the Board of Port Commissioners
Tuesday October 19, 2010 - 2:00 p.m.
Board Room - 2™ Floor

JAMES W, HEAD
President

PAMELA CALLOWAY
First Vice-President

GILDA GONZALES
Second Vice-President

MARGARET GORDON
Commissioner

KENNETH KATZOFF
Commissioner
MICHAEL LIGHTY
Commissioner

VICTOR UND
Commissioner

President Head called the Regular Meeting of the Board fo order at 2:00 p.m., and the

following Commissioners were in attendance:

1St

Commissioner Lighty was excused.

1. CLOSED SESSION

Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissiocner Uno and President Head.

President Head convened the Board in Closed Session at 2:03 p.m. to hear the

following:

1.1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. Pursuant to
subdivision (a) of Section 54956.8

Timothy Vest and Caroline Vest

v,

Allied Packing and Supply, et al;
Alameda County Superior Court No.: RG09489518

1.2 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant

exposure to

3 matter(s)

litigation pursuant to subdivision (b) of Section 54956.9:

1.3 CONFERENCE WITH REAL PROPERTY NEGOTIATOR . As provided under California
Government Code Section 54956.8:

Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Former Oakland Army Base and Adjacent Properties
Negotiating Parties: Port of Qakland, AMB Properties and California Capital Group



1.4

1.5

CONFRENCE WITH LABOR NEGOTIATORS - Pursuant to Subdivision (f) of Section
54957 .6.

Agency Designated Representative: Marsha Peterson
Employee Organizations: International Brotherhood of Electrical Workers
(IBEW Local 1245), Internationai Federation of
Professional and Technical Engineers (IFPTE
Local 21), Service Employees International
Union (SEIU Local 1021), and Westem Council
of Engineers (WCE)

EMPLOYEE PERFORMANCE EVALUATION

Title: Director of Maritime

ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 3:38 p.m., and the following
Commissioners were in attendance:

1% Vice President Calloway, 2" Vice-President Gonzales, Commissioner Katzoff,
Commissioner Lighty, Commissioner Uno and President Head.

Commissioner Gordon was excused.

CLOSED SESSION REPORT

The Board Secretary reported that in Closed Session the Board, on a Motion by
Commissioner Uno, seconded by V.P. Calloway, unanimously approved (6 Ayes, 1
Excused - Lighty) the following:

Resolution No. 10-136, Ratifying, Confirming and Approving Retention of Special
Counsels: Wendel, Rosen, Black & Dean; Saul Ewing; Fitzgerald. Abbott & Beardsley;
and Kenney & Markowitz.

2. MAJOR PROJECTS

2.1

2.2

This segment of the meeting is reserved for action and discussions regarding the status
Airport Director, Deborah Ale-Fiint, gave a report on [tems 2.1 and 2.2.

Report on Capital Needs Assessment Projects (Aviation)
Report on Terminal 1 Renovation and Retrofit (Aviation)

A Motion to approve ftem 2.3, was made by Commissioner Una and seconded by
Commissioner Calloway.



2.3 Resolution No. 10-137 & 10-138, Selection of Design Option and Budget Authorization

to 1) Perform the Design with Michael Witlis Architects; and 2) Negotiate and Execute
Additional Option Work with Turner Construction Company in Conjunction with the
Renovation of Terminal 1, OAK, in an Amount Disclosed to the Board of Port
Commissioners {(Aviation)

The Motion passed by the following votes: (6) Ayes: 1% Vice President Calioway, 2™
Vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff,
Commissioner Uno and President Head (1) Excused: Commissioner Lighty

Port Attorney, David Alexander, gave a report on ltem 2.4.

Sandy Threllfall addressed the Board on ltem 2.4.

2.4 Report on California Tidelands Trust Doctrine (Legal)

. BUDGET & FINANCE

Chief Financial Officer, Sara Lee, reported on ltem 3.1

3.1 Unaudited Financial Results for 2 months ended August 31, 2010
Port Risk Manager, Betsy Ross, reported on ltem 3.2.
3.2 Overview of Risk Management Insurance
. STRATEGY & POLICY
A Motion to approve ltem 4.1, was made by Commissioner Katzoff and seconded by
Commissioner Uno.
4.1 Resolution No. 10-139 Approval of Amendments to the Port of Oakland's Reasonable

Accommodation Policy for Individuals with Disabilities {Administration)

The Motion passed by the following votes: (6) Ayes: 1 Vice President Calloway, 2™
Vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff,
Commissioner Uno and President Head (1) Excused: Commissioner Lighty

. CONSENT ITEMS

5.1

5.2

A Motion to approve Consent ltems 5.1 through 5.3, was made by Commissioner Katzoft
and seconded by Commissioner Uno.

Approval of the Minutes of the Regular Meeting of October 5, 2010 (Board Secretary)

Resolution No. 10-140, Approval of an Amendment to an Existing License and
Concession Agreement with ZACCOR Companies, inc. (CRE)

3



5.3

Resolution No. 10-141, Agreement with Ground Handler to Perform Services for Volaris
Airlines {Aviation)

The Motion to approve the Consent ltems passed by the following votes: (6) Ayes: 1%
Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Uno and President Head (1} Excused:
Commissioner Lighty

6. REMAINING ACTION ITEMS

6.1

6.2

6.3

6.4

6.5

A Motion fo approve ftern 6.1, was made by Vice-President Gonzales and seconded by
Vice-President Calloway.

Resolution No. 10-142, Execute Extension of the Bus Maintenance Service Agreements
with Penske Truck Leasing Company., L.P.; and with Kelly's Truck Repair for FY 2010-
11 (Aviation)

The Motion to approve ftem 6.1, passed by the following votes: (6) Ayes: 1% Vice
President Calloway, 2" Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Uno and President Head (1) Excused:
Commissioner Lighty

A Motion to approve ltem 6.2, was made by Commissioner Katzoff and seconded by
Vice-President Gonzales.

Resolution No. 10-143, Authorization to Award Security Services Contract for Middie
Harbor Shoreline Park (Maritime)

The Motion to approve Item 6.2, passed by the following votes: (6) Ayes: 1* Vice
President Calloway, 2" Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Uno and President Head (1) Excused:
Commissioner Lighty

A Motion to approve ltems 6.3 through 6.8, was made by Commissioner Uno and
seconded by Commissioner Katzoff.

Addition of One (1) Position of Director of Administration in the Corporate Administration
Division. (Administration)

Creation of a New Classification and Addition of One {1) Position of Port Labor Advisor.
(Administration)

Creation of a New Classification and Addition of One (1) Position of Director of External
Affairs. (Administration)



The Motion to approve ltems 6.3 through 6.5, passed by the following votes: (6) Ayes:
1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Uno and President Head (1} Excused:
Commissioner Lighty

A Motion to approve ftem 6.6, was made by Vice-President Gonzales and seconded by
Commissioner Uno.

6.6 Resolution No. 10-144, Approvai of Participation of Employee ID Number 400470 in the
Permanent Employees on Temporary Assignment (PETA) Program; and the Temporary
Addition of One (1) Position of Youth Aide, Class BB (PETA) Classification in the Aviation
Division. {Administration)

The Motion to approve ltem 6.6, passed by the following votes: (6) Ayes: 1% Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,

Commissioner Katzoff, Commissioner Uno and President Head (1} Excused:
Commissioner Lighty

7. UPDATES/ANNOUNCEMENTS

President Head reported on the groundbreaking for the new Control Tower at Oakland
International Airport.

Executive Director Omar Benjamin reported on the groundbreaking for the BART Airport
Connector.

Commissioner Gordon gave a report on item 7.1.
7.1 September 2, 2010 City/Port Liaison Committee Report (Gordon)
OPEN FORUM
James Grogan and Catherine Cordero addressed the Board in Open Forum.
ADJOURNMENT

There being no additional business the Board adjourned at 5:27 p.m.

Betterton, Secretary Date
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JAMES W. HEAD
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GILDA GONZALES
Second Vice-President

MARGARET GORDON
Commissioner

KENNETH KATZOFF
Commissioner
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President Head calied the Regular Meeting of the Board to order at 2:18 p.m., and the
foliowing Commissioners were in attendance:

1% Vice President Calloway, Commissioner Gordon, Commissioner Katzoff,
Commissioner Lighty and President Head.

2™ Vice-President Gonzales and Commissioner Uno were excused.

1. CLOSED SESSION

President Head convened the Board in Closed Session at 2:20 p.m. to hear the following:

1.1 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
litigation pursuant to subdivision (b) of Section 54956.9:

exposure fto

8 matter(s)

1.2 CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54956.8:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Director of Maritime, James Kwon
Price and Terms of Payment

Former Oakland Army Base and Adjacent Properties
Port of Oakland, AMB Properties and California Capital Group



Property: Various Properties in Oakland
Negotiating Parties: Port of Cakland and Various Tenants - "Annual Approval of
Target Rents for Fiscal Year 10/11 for Commercial Real Estate
Division Temporary Rental Agreements”
Agency Negotiator: Director of Commercial Real Estate
Under Negotiation: Price and Terms of Agreement

1.3 CONFRENCE WITH LABOR NEGOTIATORS - Pursuant to Subdivision (f) of Section
54957 6.

Agency Designated Representative: Marsha Peterson
Employee Organizations: International Brotherhood of Electrical Workers
(IBEW Local 1245}, International Federation of
Professional and Technical Engineers {IFPTE
Local 21}, Service Empioyees International
Union (SEIU Local 1021), and Western Council
of Engineers (WCE)

ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 4.02 p.m., and the following
Commissioners were in attendance:

1% Viice President Calloway, Commissioner Gordon, Commissioner Katzoff,
Commissioner Lighty and President Head.

2™ vice-President Gonzales and Commissioner Uno were excused.
CLOSED SESSION REPORT

The Board Secretary reported that in Closed Session the Board, on a Motion by Vice-
President Calloway, seconded by Commissioner Gordon, unanimously approved
(5 Ayes, 2 Excused — Gonzales & Uno) the following:

Resolution No. 10-145, Approving and Authorizing Execution Of Three Settlement
Agreements With Zurich American Insurance Company Regarding The APL, Mobil and
McGuire Sites And Approving And Ratifying Receipt Of Payments And Expected Payments
From American International Specialty Lines Insurance Company ("AISLIC™) and
Authorizing Execution Of A Seftiement And Release Agreement With AISLIC Regarding
The APL Site

2. MAJOR PROJECTS

Executive Director, Omar Benjamin, and Maritime Director, James Kwon, gave a brief
report on item 2.1

Mark Hansen and Phil Tagami addressed the Board on item 2.1
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21

Status update on Oakland Army Base (Maritime)

3. BUDGET & FINANCE

3.1

Chief Financial Officer, Sara Lee, gave a brief report on tem 3.1
A Motion to approve ltem 3.1 was made by Vice-President Calloway and seconded by
Commissioner Gordon.

Resolution No. 10-147, Approval to Contract with Ricondo & Associates, Inc. to Prepare
Port Financiat Feasibitity Study {Finance)

The Motion passed by the following votes: (5) Ayes: 1°! Vice President Calioway,
Commissioner Gordon, Commissioner Katzoff, Commissioner Lighty and President Head.
(2) Excused: 2™ Vice-President Gonzales and Commissioner Uno

4. STRATEGY & POLICY

4.1

The Director of Environmental Programs and Planning, Richer Sinkoff, gave a brief report
on ltem 4.1

Monitoring, Reporting and Updates of Strategic Plan: 1st Quarter Review
(Strategic Plan)

5. CONSENT ITEMS

5.1

5.2

5.3

54

55

5.6

A Motion to approve the Consent ltems was made by Commissioner Lighty and seconded
by Vice-President Calloway.

Approval of the Minutes of the Regular Meeting of October 19, 2010 (Board Secretary)

Ordinance No. 4137 An Ordinance amending Port Ordinance No. 867 to add one position
of Director of Administration. (Administration}

Millie Cieveland addressed the Board on item 5.3.

Ordinance No. 4138 An Ordinance amending Port Ordinance No. 867 to create and add a
new position of Port Labor Advisor. {(Administration)

Ordinance No. 4139 An Ordinance amending Port Ordinance No. B67 to create and add a
new position of Director of External Affairs. (Administration)

Resolution No. 10-148, Approval of Regulatory Amendments to Port Employee Benefit
Plans {2 Matters)

a. Approval of the Restatement of the Port of Oakiand's Employee Assistance Plan; and

b. Approval of Amendments to the Port of Oakiand IRC Section 125 Flexible Spending
Plan {Administration)

Resolution No. 10-149, Request for Authorization for the Executive Director to Enter into a
3



Memorandum of Agreement with the Oakland Police Department for Security Boat Fuel
and Maintenance Reimbursement and Establish Patrol Support Levels for Maritime
Security Conditions (Maritime)

5.7 Resolution No. 10-150, Approval of Three Deferred Compensation Plan matters:
A. Approvatl of the Restatement of the Deferred Compensation Plan;
B. Approval of the Restatement of the Structure of the Deferred Compensation
C. Advisory Committee; and Renewal of the Services Agreement for Plan
Administration and Recordkeeping Services with Great-West Retirement Services
for Three Years (Administration)

The Board Secretary announced that item 5.8 was the first reading of an Ordinance and
not a Resolution as stated in the Agenda Report.

5.8 Ordinance No. 4140, Approval of Fiscal Year 10/11 Target Rental Rates for Commercial
Reat Estate Division Temporary Rental Agreements {CRE)

5.9 Resolution No. 10-151, Authorization for the Executive Director to Execute a Local
Resource Adequacy Capacity Transaction Agreement Between the City of Santa Clara and
the Port of Oakiand (Engineering)

5.10 Resolution No. 10-152, Agreement with Lou Fields for Aircraft Parking, Storage and
Maintenance at the North Airport, Qakland International Airport (Aviation)

5.11 Resolution No. 10-163, Agreement with GMR Aerial Surveys, Inc. for Aircraft Storage and
Maintenance at the North Airport, Oakland International Airport (Aviation)

5.12 Ordinance No. 4141, Memorandum of Agreement with the Federal Aviation Administration
(Aviation)

5.13 Ordinance No. 4142, First Amendment {¢ Lease with Oakland Fuel Facilities Corporation
(Aviation)

5.14 Resolution No. 10-154, Space/Use Permit with Airline in-Flight Caterer (Aviation)

5.15 Resolution No. 10-155, Authorization to Negotiate and enter Into a Professional Services
Agreement with Carollo Engineers for Engineering Services for the Port of OCakland's
Sanitary Sewer System. (Engineering)

The Motion to approve the Consent items by the following votes: (5} Ayes: 1% Vice
President Calloway, Commissioner Gordon, Commissioner Katzoff, Commissioner
Lighty and President Head. (2) Excused: 2" Vice-President Gonzales and
Commissioner Uno

6. REMAINING ACTION ITEMS

After a brief presentation by Aviation Director, Deborah Ale-Flint, a motion to approve ltem
6.1 was made by Commissioner Katzoff and seconded by Vice-President Calloway.



6.1 Resolution Nos. 10-156 & 10-157, Ratification of Addenda and Award of Contract for
Replacement of Aircraft Noise Monitors and Supplemental Agreement for Software
Upgrades to the Airport Noise Monitoring System, Oakland international Airport, Gakland
California, AlP-3-06-0170-43
(Aviation)

The Motion passed by the foliowing votes: (5} Ayes: 1% Vice President Calloway,
Commissioner Gordon, Commissioner Katzoff, Commissioner Lighty and President
Head. (2) Excused: 2™ Vice-President Gonzales and Commissioner Uno

After a brief presentation by Commercial Real Estate Director, Pamela Kershaw, a motion
fo approve ltems 6.2 and 6.3 was made by Commissioner Katzoff and seconded by Vice-
President Calloway.

6.2 Approval of Janitorial Services Contract for 530 Water Street and Certain Other Assets
(CRE)

" Millie Cleveiand addressed the Board on ltem 6.4

6.3 Approval of Building Engineering Services Contract for 530 Water Street and Certain Other
Assets (CRE)

The Motion failed by the following votes: (3) Ayes: 1* Vice President Calloway,
Commissioner Katzoff, and President Head. (2} Noes: Commissioner Gordon
Commissioner Lighty (2) Excused: 2™ Vice-President Gonzales and Commissioner Uno

On a Motion by Commissioner Katzoff, seconded by Vice-President Calloway the Board
unanimously approved a directive to staff to continue with the current Janitorial and
Engineering Service providers for 530 Water Street until the Port is able to conduct a
feasibility study of having the work performed by Port employees and presented to the
Board for consideration.

A Motion to approve ltem 6.4 was made by Vice-President Calloway and seconded by
Commissioner Gordon.

6.4 Ordinance No. 4143, Adoption of an Ordinance Amending Port Ordinance 3438:
Restructuring of Electricity Rates at the Oakiand International Airport and Former Fleet
Industrial Supply Center — Qakland and, Addition of Net-metering Compensation Tariff
(Engineering)

The Motion passed by the following votes: (5) Ayes: 1* Vice President Calloway,
Commissioner Gordon, Commissioner Katzoff, Commissioner Lighty and President
Head. (2} Excused: 2™ Vice-President Gonzales and Commissioner Uno

A Moation to approve ltem 6.4, was made by Vice-President Calloway and seconded by
Commissioner Gordon.

6.5 Ordinance No. 4144 Deletion of One (1) Position of Administrative Specialist and the
Addition of One (1) Position of Airport Ground Transportation & Parking Cperations
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6.6

6.7

6.8

6.9

6.10

6.11

Coordinator in the Ground Transportation Services Department of the Aviation Division.
(Estimated additional cost of $800 for FY 10-11; annualized cost of $1,400)
(Administration)

Ordinance No. 4145, Deletion of One (1) Position of Port Assistant Environmental
Scientist and the Addition of One (1) Position of Port Associate Environmental Scientist in
the Environmental Programs & Planning Division. {Estimated additional cost of $2,000 for
FY 10-11; annualized cost of $3,400) (Administration)

The Motion passed by the following votes: (5) Ayes: 1% Vice President Calloway,
Commissioner Gordon, Commissioner Katzoff Commissioner Lighty and President
Head, (2) Excused: 2" Vice-President Gonzales and Commissioner Uno

A Motion to approve ltem 6.8, was made by Vice-President Calloway and seconded by
Caommissioner Gordon.

Ordinance No. 4146, Addition of One {1) Position of Deputy Executive Director.
(Administration)

Ordinance No. 4147, Addition of One (1) Position of Director of Engineering in the
Engineering Division. (Administration)

Ordinance No. 4148, Addition of One (1) Position of Assistant Port Attorney in the Port
Attorney’s Office. {Administration)

The Motion passed by the following votes: (§) Ayes: 1% Vice President Calloway,
Commissioner Gordon, Commissioner Katzoff, Commissioner Lighty and President
Head. (2) Excused: 2" Vice-President Gonzales and Commissioner Uno

A Motion to approve ltem 6.8, was made by Vice-President Calloway and seconded by
Commissioner Gordon.

Resolution No. 10-158, Budget Authorization and Approval to Dispense with Standard
Bidding Procedures for the Purchase and Installation of a Replacement Boiler and
Assaociated Infrastructure at Building M-104, OAK (Aviation/Engineering)

The Motion passed by the following votes: (5) Ayes: 1*' Vice President Calfoway,
Commissioner Gordon, Commissioner Katzoff, Commissioner Lighty and President
Head. (2) Excused: 2™ Vice-President Gonzales and Commissioner Uno

A Motion fo approve lfem 6.10, was made by Vice-President Calloway and seconded by
Commissiocner Gordon.

Resolution No. 10-159, Occupancy Agreement with Technical Education Services, Inc.
for a Hangar and Office Building and Approval of Negotiated Capital Improvements.
{Aviation)

The Motion passed by the following votes: {§) Ayes: 1t Vice President Calfoway,
Commissioner Gordon, Commissianer Katzoff, Commissioner Lighty and President
Head. (2) Excused: 2" Vice-President Gonzales and Commissioner Uno
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7. UPDATES/ANNOUNCEMENTS

President Head announced that Commissioner Gordon had been awarded the $100,000
Purpose Prize for her work on Environmental Justice.

Vice-President Calloway reported on the trade mission to Asia.
Executive Director, Omar Benjamin, reported that the Director of Aviation, Deborah Ale-
Flint had been recognized at the ninth annual meeting of the National Forum of Biack
Public Administrators
8. SCHEDULING
There was no discussion on scheduling.
OPEN FORUM
Libby Stahl, Phil Stewart and Millie Cleveland addressed the Board in Open Forum..
ADJOURNMENT

There being no additional business, the Board adjourned at 5:23.

L 2026000
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Commissioner
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President Head called the Regular Meeting of the Board to order at 2:05 p.m., and the
foliowing Commissioners were in attendance:

1% Vice President Calloway, 2™ Vice-President Gonzales, Commissioner Katzoff,
Commissioner Lighty, and President Head.

Commissioners Gordon and Uno arrived shortly after the start of the meeting.

1. CLOSED SESSION

After consultation with the Port Attorney on the items for Closed Session, President
Head convened the Board in Closed Session at 2:07 p.m.

1.1

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant

exposure to litigation pursuant to subdivision (b) of Section 54956.9:
2 matter(s)

1.2

Government Code Section 549586.8:

CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California

Property: Former Cakland Army Base and Adjacent Properties

Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property: Berths 20-24 Outer Harbor Terminal Facilities

Negotiating Parties: Port of Oakland and Ports America QOuter Harbor Terminals
Agency Negotiator: Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment



Property:Berths 25-26
Negotiating Parties:Port of Oakland and international Transp. Service, Inc., {{TS)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Berths 30-33
Negotiating Parties:Port of Oakland and TransPacific Container Service (TraPac)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Berths 33-37
Negotiating Parties:Port of Oakiand & Evergreen Marine Corporation (Taiwan), Lid
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Berths 55-58
Negotiating Parties:Port of Oakland and Total Terminais, inc, LLC (TTi)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Berths: 57-59
Negotiating Parties:Port of Oakland and SSA Terminals, LLC (SSAT)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Berths 60-63
Negotiating Parties:Port of Oakland and Eagle Marine Services (APL Terminal)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Berths 67-68
Negotiating Parties:Port of Oakland & SSA Terminals, LLC (SSAT)} (Howard
Terminal)
Agency Negotiator:Director of Maritime, James Kwon
Under Negotiation:Price and Terms of Payment

Property:Various Parcels in Jack London Square
Negotiating Parties:Port of Oakland and Ellis Partners, LLC
Agency Negotiator:Director of Commercial Real Estate

Under Negotiation:Price and Terms of Payment



1.3 CONFRENCE WITH LABOR NEGOTIATORS - Pursuant to Subdivision (f) of Section
54857 6.

Agency Designated Representative: Marsha Peterson
Empioyee Organizations: International Brotherhood of Electrical Workers
(IBEW Local 1245), International Federation of
Professional and Technical Engineers (IFPTE
Local 21), Service Employees International
Unien (SEIU Local 1021), and Western Council
of Engineers (WCE)

1.4 EMPLOYEE PERFORMANCE EVALUATION
Title: Port Attorney
ROLL CALL/OPEN SESSION

President Head reconvened the Board in Open Session at 4:33 p.m., and the following
Commissioners were in attendance:

1# Vice President Calloway, 2" Vice-President Gonzales, Commissiocner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

CLOSED SESSION REPORT

The Port Attorney reported that no final decisions had been made in Closed Session, but
that the work in Closed Session was not compieted and that an additional Closed
Session would take piace after Open Forum.

2. MAJOR PROJECTS

Commissioner Uno recused himself on items 2.1 and 2.2 and was not present during the
discussion or deliberation on those ltems.

The Acting Director of Commercial Real Estate, Pamela Kershaw, reported on ltems 2.1
and 2.2.

21 Status Update on Jack London Square Master Development (CRE)

A Motion to approve ftem 2.2 was made by Vice-President Calloway and seconded by
Commissioner Gordon.

James Eliis, of Ellis Partners, and Steve Dietsch, of DIVCO West addressed the Board
on ltem 2.2.

Steve Lowe, Merritt Sher, Randall Whitney, Gary Knecht, Sandra Threlfaill and Randal
Whitney addressed the Board on Iltem 2.2.

3



2.2 Resoclution No. 10-160 Approval of an Assignment of Various Ground Leases and
Reiated Agreements in Jack London Square (CRE)

The Motion to approve ltem 2.2 passed by the following votes: (6) Ayes: 1*! Vice
President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, and President Head, (1) Recused:
Commissioner Uno

Senior Maritime Projects Administrator, Delphine Prevost, reported on ltem 2.3

A Motion to approve ltem 2.3 was made by Vice-President Calloway and seconded by
Commissioner Lighty.

2.3 Resolution No. 10-161 & 10-162 Authorizations {various) to further impiementation of
the Port's Shore Power Program, including acceptance of grant funding and actions
required for the commencement of construction (Maritime/Engineering)

The Motion to approve ltem 2.3 passed by the following votes: (7} Ayes: 1% Vice
President Calloway, 2 Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and
President Head.

3. BUDGET & FINANCE

ltems 3.1 and 3.2 were pulled on the recommendation of the Executive Director, Omar
Benjamin.

4. STRATEGY & POLICY
There were no strategy or policy items to discuss.
5. CONSENT ITEMS

A Motion to approve the Consent ltermns was made by Vice-President Gonzales and
seconded by Vice-President Calloway.

5.1 Ordinance No. 4149 Modification to Airport Rules & Regulations to Expressty Prohibit
Lodging & Loitering at the Airport and to Streamiine Enforcement Procedures (Aviation)

5.2 Ordinance No. 4150 Approve Proposed Airport-Airline Parking Promotion for Free
Public Parking within Specified Parameters and Amend Port Ordinance 3830, As
Amended as disclosed to Port (Aviation)



5.3

54

5»6

5.7

5.9

5.10

5§11

5.12

513

Airport Development Program — Mitigation, Monitoring and Reporting Program ~ Seventh
Progress Report (Aviation)

Resolution No. 10-163 Waive Standard Bidding and Authorize the Executive Director to
Enter into an Agreement for Budgeted Aircraft Tracking and Automated Landing Fee
Data and Analysis Services from PASSUR Aerospace, Inc. {(Aviation)

Ordinance No. 4140 Second reading of an Ordinance approving fiscal year 2010-2011
Target Rental Rates for Commercial Real Estate Division temporary rentai agreement.

Ordinance No. 4141 Second reading of an Ordinance approving 8 memorandum of
agreement with the Federal Aviation Administration.

Ordinance No. 4142 Second reading of an Ordinance approving a first amendment to
lease with Qakiand Fuel Facilities Corporation at the South Field Oakland International
Airport.

Ordinance No. 4143 Second reading of an Ordinance amending Port Ordinance 3439
restructuring of electricity rates at the Oakland international Airport and former fleet
industrial supply center, establishing rates at the Metropolitan Oakland International
Airport and former fieet industrial supply center and addition of net-metering
compensation schedule.

Ordinance No. 4144 Second reading of an Ordinance amending Port Ordinance No. 867
to add a position of Airport Ground Transportation & Parking Operations Coordinator and
to delete one position of Administrative Specialist.

Ordinance No. 4145 Second reading of an Ordinance amending Port Ordinance No. 867
to add a position of Port Associate Envircnmental Scientist and to delete one position of
Port Assistant Environmental Scientist.

Ordinance No. 4146 Second reading of an Ordinance amending Port Ordinance No. 867
to add one position of Deputy Executive Director.

Ordinance No. 4147 Second reading of an Ordinance amending Port Ordinance No. 867
to add one position of Director of Engineering.

Ordinance No. 4148 Second reading of an ordinance amending Port Ordinance No. 867
to add one Position of Assistant Port Attorney.

The Motion to approve ltems 5.1 through 5.13 passed by the following votes: (7) Ayes:
1% Viice President Calloway, 2™ Vice-President Gonzales, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and

President Head.

6. REMAINING ACTION ITEMS

There were no remaining action items.



7. UPDATES/ANNOUNCEMENTS

There were no updates or announcements.
8. SCHEDULING

There were no scheduling updates.
OPEN FORUM

Randal Whitney addressed the Board in Open Forum,
SECOND CLOSED SESSION

President Head re-convened the Board in Closed Session at 5:30 p.m.
SECOND CLOSED SESSION REPORT

There were no items to report out of the Second Ciosed Session
ADJOURNMENT

There being no additional business, the Board adjourmed at 6.:20 p.m.

i
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President Calloway called the Regular Meeting of the Board to order at 2:00 p.m., and
the following Commissioners were in attendance:

2™ vice-President Gonzales, Commissioner Gordon, Commissioner Katzoff,

Commissioner Lighty, Commissioner Uno and President Calloway.

President Head joined the Closed Session at 3:30 pm

1. CLOSED SESSION (2:00 p.m.)

After consultation with the Port Attorney on the items for Closed Session, President
Calloway convened the Board in Closed Session at 2:02 p.m. to hear the following:

1.1

subdivision (a} of Section 54956.9

Peter C. Lee v. Port of Oakland; {J. S. District Court
Case No. C03-06033-WHA

Rolanda Taylor v. Barnes and Noble, et al; U.S. District Court
Case No. C09-04490-CRB

Timothy Vest and Caroline Vest v. Allied Packing and Supply, et al.;
Alameda County Superior Court No.: RG09489518

1.2

exposure to

6 matter(s)

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. Pursuant to

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
litigation pursuant to subdivision (b} of Section 54956.9:



1.3 CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under California
Government Code Section 54856.8:

Property:Various parcels in Jack London Square
Negotiating Parties:Port of Oakiand and Ellis Partners, LLC
Agency Negotiator:Director of Commercial Real Estate

Under Negotiation:Price and Terms of Payment

Property:Former Oakland Army Base and Adjacent Properties
Negotiating Parties:Port of Oakiand, AMB Properties and California Capitat Group
Agency Negotiator:Director of Maritime, James Kwon

Under Negotiation:Price and Terms of Payment

1.4 CONFRENCE WITH LABOR NEGOTIATORS - Pursuant to Subdivision (f) of Section
54957 .6.

Agency Designated Representative: Marsha Peterson
Employee Organizations: International Brotherhood of Electrical Workers
(IBEW Local 1245), Internationat Federation of
Professional and Technical Engineers (IFPTE
Local 21), Service Employees International
Union (SEIU Locat 1021}, and Western Council
of Engineers (WCE}
1.5 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (1) MATTER
1.6 PUBLIC EMPLOYEE(S) APPOINTMENT
Titte: Director of Administration
Title: Director External Affairs
1.7 PUBLIC EMPLOYEE EVALUATION
Title: Port Attorney
ROLL CALL/OPEN SESSION (approximately 4:30 p.m.)

President Head reconvened the Board in Open Session at 5:12 p.m., and the following
Commissioners were in attendance:

1% Vice President Cailoway, Commissioner Gordon, Commissioner Katzoff,
Commissioner Lighty, Commissioner Uno and President Head.

2™ Vice-President Gonzales had been excused from the meeting at 5:00 pm



CLOSED SESSION REPORT

The Board Secretary reported that the Board had unanimously approved (6 Ayes, 1
Excused Head) a Resolution: Resolution No. 10-164 approving a settlement in the
case of Rolanda Taylor v. Barnes and Noble, et al; U.S. District Court Case No. C09-
04490-CRB

2. MAJOR PROJECTS
There were no Major Project ltems discussed.
3. BUDGET & FINANCE
Chief Financial Officer, Sara Lee, reported on ltems 3.1 and 3.2.
3.4 Unaudited Financial Results for 3 months Ended September 30, 2010 (Finance)

3.2 Unaudited Capital Expenditure Results for 3 months Ended September 17, 2010
(Finance)

4. STRATEGY & POLICY
There were no Strategy & Policy Items discussed.
5. CONSENT ITEMS

V.P. Calloway requested that Consent ltem 5.7 be removed from the Consent Calendar
and placed under Remaining Action ltems.

A Motion to approve the Consent lfems was made by Commissioner Katzoff and
seconded by Commissioner Gordon.

5.1 Approval of the Minutes of the Regular Meeting of November 16th, 2010 (Board
Secretary)

5.2 Approval of the Minutes of the Regular Meeting of November 30th, 2010 (Board
Secretary)

5.3 Resolution No. 10-165 Space/Use Permit with Airline Ground Handler {Aviation)

5.4 Resolution No. 10-166 Amendment to Lease with Chevron Corporation and Chevron
USA, Inc. to Clarify Language Regarding Replacement of Underground Fuel Tanks,
North Airport, Oakland International Airport (Aviation)

5.5 Resolution No. 10-167 Agreement with Business Jet Center Qakland, L.P. for
Maintenance and Storage of Corporate Aircraft at the North Airport, Oakland
International Airport {Aviation)



5.6

5.8
5.9

5.10

5.11

Resolution No. 10-168 Authorization to Provide Group Term Life Insurance, Accidental
Death & Dismemberment Insurance and Long-Term Disability Insurance with a New
Provider, Reliance Standard from January 1, 2011 to December 31, 2014,
(Administration)

Status Report: Secure Truck Enrollment Program (STEP) Implementation {Maritime)

Ordinance No. 4151 Modify Port Ordinance 4112, General rules relating to the
Comprehensive Truck Management Program (CTMP) to extend the issuance of
Temporary Non-Compliance Passes beyond December 31, 2010. (Maritime)

Ordinance No. 4149 Second Reading of an Ordinance ratifying modifications to Airport
Rules and Regulations to expressly prohibit lodging and loitering at the airport and to
streamiine enforcement procedures.

Ordinance No. 4150 Second Reading ¢f an Ordinance amending Port Ordinance 3830
and approving the implementation of the proposed airport promotion within specific
parameters from January through March 2011,

The Motion to approve Consent items 5.1 through 5.11 (excepting 5.7) passed by the
following votes: (6) Ayes: 1% Vice President Calloway, Commissioner Gordon,
Commissioner Katzoff, Commissioner Lighty, Commissioner Uno and President Head;
(1) Excused: 2" Vice-President Gonzales.

6. REMAINING ACTION ITEMS

5.7

A Motion to approve ltem 5.7 was made by Commissioner Lighty and seconded by Vice-
President Calloway.

A friendly amendment was offered by Commissioner Katzoff and accepted by the
makers of the Motion, that additional work be done on the item and that it be brought
back to the Board at a subsequent meeting for further action.

Resoclution No. 10-169 Adoption of the Annual Disadvantaged Business Enterprise
(DBE) Federal Fiscal Year 2009-2010 (FFY2009-10) Overall Annual Goal and
Methodology Report to the Federal Aviation Administration (FAA) (Social
Responsibility)

The Motion to approve ftem 5.7 passed by the following votes: (4} Ayes, Commissioner
Gordon, Commissioner Katzoff, Commissioner Lighty, and President Head; (2) Noes
1* Vice President Calloway and Commissioner Uno: (1) Excused: 2" Vice-President
Gonzales.



6.1

6.2

6.3

[tem 6.1 was pulled from the Agenda on the recommendation of the Executive Director.

PULLED Approvs
{CRE}

ltem 6.2 was pulled from the Agenda on the recommendation of the Executive Director.

PULLED Authorizationto-Transferthe-Damen-S
! istrict (Enviromental)

A Motion to approve ltem 6.3 was made by Commissioner Lighty and seconded by Vice-
President Calloway.

Resolution No. 10-170 Approval of Employee's Reappointment to Former Classification
of Custodian, and Pay Rate of $4,623 Per Month Prior to Reassignment to the PETA
Program. (Administration)

The Motion to approve item 6.3 passed by the following votes: {6) Ayes: 1 Vice
President Calloway, Commissioner Gordon, Commissioner Katzoff, Commissioner
Lighty, Commissioner Uno and President Head; (1} Excused: 2" Vice-President
Gonzales.

ltem 6.4 was pulled from the Agenda on the recommendation of the Board President.

6.4 Public Employee Discipline/Dismissal Release (Administration)

7. UPDATES/ANNOUNCEMENTS

7.1

Commissioner Uno gave an account of the November 4, 2010 City Port Liaison
Committee (Social Responsibility)

Executive Director, Omar Benjamin, reported on recent meetings with Port Customers
target and J.C. Penny.

8. SCHEDULING

There were no Scheduting ltems discussed.



OPEN FORUM
Scott Taylor and Andy Garcia of GSC Logistics addressed the Board in Open Forum.
ADJOURNMENT

There being no additional business, the Board adjourned at 5:55 p.m.
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