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Port of Oakland
April 20, 2010 Board Meeting Notes

On April 20, 2010 BTW facilitated the third in a series of Board meetings as part of the Port’s
strategic planning process. The all-day meeting had two main components: 1) a morning
conversation about the role and identity of the Port; and 2) an afternoon discussion to determine
the guiding principles that will be used by the Commission to make decisions over the next five
years and by the staff to develop the strategic plan. The notes below capture the key themes
from the meeting, a detailed list of the guiding principles that were agreed upon and a summary
of related issues for further discussion.

MORNING SESSION: ROLE & IDENTITY OF THE PORT

Commissioners began the day by addressing questions regarding the role and identity of the
Port. This issue was examined through three lenses. First, Commissioners participated in an
exercise of writing slogans for what they hope the Port will be known for in five years that would
fit on a t-shirt." The intention of the exercise was to encourage Commissioners to think
creatively and be aspirational as they approached the work to be accomplished over the course
of the day.

Commissioners were then asked to define and discuss three “identities” of the Port that
surfaced during BTW’s conversations with Commissioners and senior staff in January. Was the
Port an international gateway, a regional jewel or an intermodal connector to middle America?
Commissioners considered the following questions:

LT

® What would it mean for the Port to be an “international gateway,” “regional jewel” or
“intermodal connector to middle America”? Are these roles mutually exclusive or
mutually reinforcing?

® Does the Port need to have one overriding identity or can there be distinct identities
within each revenue line? Must they complement each other or can they be in conflict?
Which takes priority?

® |Is being an international gateway out of our control or is it a necessary condition of
success for some business lines?

® To what extent should the Port be focused on regional growth and job development in
the next five years?

® To what extent should the Port be focused on “the fundamentals” of price, value and
services for its customers?

® How can the Port balance its dual role as both a business and a public institution? Is one
or the other more of a priority?

! See Appendix B for a summary of slogans created by Commissioners and senior staff.
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A wide range of issues and questions were raised in the conversation. There was consensus
that the Port need not have a single identity and that business lines and divisions can have their
own unique, mutually reinforcing roles. However, it is important to Commissioners that all Port
activities are in line with greater organizational goals and values.

Other key themes that emerged during the discussion included:
e Understanding the Port’s place in the global marketplace and its competitive edge;
® Balancing the Port’s obligation to serve many stakeholders;
e Affirming the Port’s role in regional economic development;

® Recognizing the extent to which the Port has moved away from a landlord business
model to that of trustee, and the consequences of that shift;

® Determining the right staffing configuration needed for the Port to be successful in the
future;

e Defining how “price, value and service” might apply to customers, the Port itself and
other stakeholders;

® Confirming the Port’'s commitment to environmental stewardship; and
® Considering strategies for maximizing the Port’s current investment.

Many of these themes were incorporated into the guiding principles shared below.
AFTERNOON SESSION: GUIDING PRINCIPLES

During the afternoon session Commissioners were asked to consider guiding principles
developed by BTW based on both the morning discussion as well as previous meetings and
conversations with Commissioners and staff. The range of possible topics that emerged ranged
from issues related to the business lines, to procedural issues about how the Port can operate
most efficiently. However, with the purpose of supporting decision making and forming the
strategic plan, BTW developed nine statements which would assist in strategic decision making.
BTW also invited the Commissioners to propose additional principles to supplement those
composed by BTW. The Commissioners proposed two and staff proposed an additional
statement.

Commissioners were asked to indicate their support for each guiding principle based on a
“gradient of agreement.” The scale was intended to generate discussion by identifying “outliers”
of opinions and using the range of opinions to better understand the Board’s collective priorities.
Commissioners were asked to array themselves along the continuum so that both they and the
staff would have a better understanding of their level of commitment to the guiding principles.

0 { { { 0
Absolutely Agree, but with Abstain Don’t like, but No way
Like it and will reservations No opinion. won’t block Will not support

fully support it. Have a few Will support Want disagreement  the proposal.
concerns, but any decision. noted, but will
can live with it. support the
proposal.
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For each guiding principle below, the initials indicate where each Commissioner placed him/her
self on the gradient. Because the guiding principles are meant to be a decision-making tool,
Commissioners identified criteria to consider when making decisions related to these principles
in the future. For many guiding principles the criteria need to be further developed and refined,
as noted below. Also included below are summaries of issues for further discussion that
emerged from the Commissioners’ conversation for each principle.? These summaries capture
the central themes and questions that were raised around each principle.

Finally, while there was some conversation about strategies for operationalizing the guiding
principles, this was not the focus of the conversation and thus these notes do not reflect those
considerations. Issues regarding the operationalizing of these principles will be discussed in
depth at the June 1, 2010 Board meeting.

1. We hold economic development at the center of our work.

0 I I I 0
PC KK GG
JH MG

e (Criteria for decision making: Job creation, revenue generation, small business
development, others TBD.

® |ssues for further discussion: While there is general agreement about the importance of
the Port’s role in economic development, priorities for geographic scope require further
discussion. Some Commissioners prefer a regional focus while others feel this should be
broadened to include influencing city, state, national and international economic
development. These need not be mutually exclusive but can be mutually reinforcing.

2. Environmental stewardship is a lens through which we assess Port activities.

0 { { { I
JH KK MG

GG

PC

® Criteria for decision making: External standards, such as those set by the EPA or the
AAPA, to be determined in consultation with staff.

® |ssues for further discussion: Commissioners would like more information about the Port’s
legal obligations versus discretionary action, as well as further conversation about how
stewardship will be practiced—will Port actions continue to be informed by a broad set of
stakeholders?

2 A table summarizing issues that need further discussion can be found in Appendix A.
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3. Our preferred business model is that of non-developer.
0 I I I 0
KK PC
GG
JH
MG

e Criteria for decision making: Shared benefits, investment and risk with an outside
collaborative partner.

® |ssues for further discussion: Like other west coast ports, the Port of Oakland has been
shifting its activities in this direction for several years. As this transition continues to take
place, Commissioners have questions about whether staff have the skills and capacity to
facilitate this change in business model. (See Principle #9 below for related content.)

4. We look for opportunities that have benefits that cross business lines.

0 I I I 0
KK IH MG

GG

PC

® Criteria for decision making: To be determined.

® |ssues for further discussion: Commissioners feel that this cross-business line approach
will require a certain kind of staff structure and workforce culture that is not readily evident at
the current time. They would like more information about how to encourage, support and
incentivize this approach, including hearing from the Executive Director the possibilities for
addressing labor union challenges associated with a new approach.

5. The Port of Oakland proactively communicates with our multiple stakeholders.

0 0 1 1 0
IH GG
PC KK

MG

® (Criteria for decision making: To be determined.

® |ssues for further discussion: Commissioners indicate that proactive communication
should be fair and balanced, giving a realistic portrait of what is happening at the Port.
Commissioners recognize that communication also includes hearing from stakeholders as
well and seeking new ways to do this efficiently and effectively.
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6. We seek to maximize our current investments.

0 { {
PC GG
KK
MG
JH

(]
an

e (Criteria for decision making: To be determined.

® |[ssues for further discussion: In the morning conversation Commissioners considered
ways to make best use of current/recent investments in infrastructure improvements.
Commissioners suggested that a “return on investment” report on the relationships between
current investment and market opportunities, and more analysis from staff around capital
improvements would be helpful.

7. Wise stewardship by the Board requires the right information to make decisions.

0 I { { 0
JH MG

PC

KK

GG

e (Criteria for decision making: Timeliness, consistency, others to be determined.

® |[ssues for further discussion: Commissioners expressed strong concerns about the
current system of communication and information-sharing between the Board and staff.
Commissioners do not feel like they are getting the right kinds of information in a timely and
useful format. Board members are non-experts who need to understand complex
information to make strategic decisions and be wise stewards. Commissioners look forward
to further conversation among themselves and with staff to create tools and systems for
information-sharing that are effective and do not require excessive amounts of staff time.
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8. Consistent definitions of price, value, service will be applied to all new
projects/decisions.

0 U { { U
IH
PC
KK
GG
MG

® Criteria for decision making: To be determined.

® |[ssues for further discussion: Commissioners would like to create definitions that
acknowledge the needs of multiple stakeholders, not only customers or the Port’s bottom
line.

9. In prioritizing a non-developer business model, the Port needs to have staff with the
right skills to be able to accomplish its strategic goals.

0 { U { 0
IH
GG
MG
PC
KK

® (Criteria for decision making: To be determined.

® |[ssues for further discussion: In addition to concerns named in Principle #3 above, there
was broader conversation about overall workforce culture at the Port and opportunities for
training staff and Commissioners in new skills. Commissioners also had questions about the
ability of some staff to work collaboratively outside the Port with the community and other
agencies and how the Port is using external professional contracts to subsidize skills lacking
within Port staff. Commissioners suggested that they may also need to consider whether the
Port has the right board members with the right skills.

BTW informing change DRAFT - 04.29.10




10. All guiding principles must incorporate the full financial picture, particularly in
relation to managing the debt.

n M N

D U U U '
[Commissioners did not indicate placement
on gradient of agreement for this principle.]

e (Criteria for decision making: To be determined.

® |[ssues for further discussion: Commissioners are not yet satisfied with the wording of this
principle. Concepts they would like to see as a part of this statement include wording about
improving the Port’s financial position and more specific indicators for how the debt will be
considered when making decisions. Commissioner suggest that any decisions that come
before them that require taking on further debt must be considered with strict scrutiny and
have a higher bar for acceptance than those that are loss-neutral.

11. The Port needs to aggressively restructure its government affairs division, especially
in the near term.

0 n M n ]
u u U
[Commissioners did not indicate placement
on gradient of agreement for this principle.]

® (Criteria for decision making: Not applicable.

® |ssues for further consideration: To be discussed further in operationalizing strategies.

12. The Port needs to address labor relations issues and consider how to have a high-
performance workplace with accountability amongst staff.

n n n

D U u U .
[Commissioners did not indicate placement
on gradient of agreement for this principle.]

® (Criteria for decision making: To be determined.

® |ssues for further consideration: Labor relations are seen as a very important issue for
moving forward. Commissioners did not have time for a full conversation about these issues.
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PRIORITIZING THE GUIDING PRINCIPLES

As the final activity of the day, Commissioners were asked to indicate the top three guiding
principles they felt most passionate or concerned about to inform the development of the
strategic plan. Their priorities are reflected below:

1.
2.
3.

© N o g &

Economic development: 4/5 (PC, KK, JH, GG)
Financial prudence: 3/5 (JH, GG, KK)
Environmental stewardship: 2/5 (JH, MG)
Labor relations: 2/5 (PC, MG)

Non-developer model: 1/5 (KK)

Proactive communication: 1/5 (MG)

Right information for decision making: 1/5 (PC)
Staff skills and capacity: 1/5 (GG)

AWARDS RECOGNIZING THE CONTRIBUTIONS OF THE COMMISSIONERS

BTW created awards for each Commissioner to acknowledge and appreciate the time and
insight they are bringing to the strategic planning process.

The “Search for Truth and Meaning” award is given to Commissioner Calloway in
recognition of her commitment to asking the question behind the question.

The “Rubber Meets the Road” award is given to Commissioner Gonzales in recognition
of her pragmatic approach to supporting innovative thinking.

The “Lipstick on a Pig” award is given to Commissioner Gordon in recognition of her
reminding us to name things for what they are.

The “Do the Right Thing” award is given to Commissioner Head in recognition of his
holding the Port to the highest standards of leadership.

The “Voice of Experience and Wisdom” award is given to Commissioner Katzoff in
recognition of his holding the Port’s institutional memory.

BTW informing change DRAFT - 04.29.10




NEXT STEPS IN THE STRATEGIC PLANNING PROCESS

Below is a summary of BTW’s understanding of the next steps in the strategic planning process.

® Following the April 20 meeting the Executive Director and Strategic Planning Task
Force (SPTF) develop strategies and scenarios for the Board to consider.

Following the April day-long meeting, it is the responsibility of the Executive Director and SPTF
to apply the Board’s guiding principles to the work the SPTF is already doing outlining strategies
to bring to the Board to evaluate. BTW will be available to Port staff as needed to talk through
how to best collate and communicate these strategies, but we do not see that we have any role
in writing or shaping content.

® The Executive Director and SPTF present the Board with strategies and scenarios to
evaluate for inclusion in the strategic plan.

In a second all-day meeting, on June 1, 2010, the Executive Director, SPTF and Port staff will
bring to the Commission a series of strategies and scenarios for discussion on decision making
within and across business lines. It is BTW’s understanding that the Executive Director and
SPTF will present this work as they are content experts in these areas and that the ideas they
share will represent their best thinking to date. BTW's role would be to keep the meeting well
organized and timely. To the extent that it would be helpful to have a facilitator when it is time
for the Board’s discussion and decision making, we would be happy to facilitate this portion of
the conversation.

e BTW concludes its role as facilitator and writes a short white paper.

At this point, BTW's role as facilitator of the process ends. We will summarize some of our key
insights in a short white paper so that the Board and staff have a record of the major issues that
emerged from this part of the process. We anticipate our work to be completed by June 1, 2010.

® The Executive Director and SPTF complete the strategic plan and submit it to the
Commission for approval.

The Executive Director and his team lead strategic planning work from this point on, finalizing
the plan and presenting it to the Commission for final approval.
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Appendix A

Appendix A: Matrix of Issues on
Guiding Principles Needing Further Discussion

April 2010

Guiding Principle Issues for Further Discussion

Economic

development Complete criteria; determine geographic scope

Environmental Determine which external standards to use; legal obligations vs.
stewardship discretionary action

Non-developer

. Identify staffing needs as the Port transitions to new model
business model

Benefits across Determine criteria; identify opportunities to encourage, support and
business lines incentivize among staff
Proactive

- Determine criteria; identify new methods for effective communication
communication

Maximize current Determine criteria; more analysis from staff about return on investment on
investments current investments

Right information for Complete criteria; work with staff to devise new systems to identify and
decision making share information

Price, value, service Determine criteria and definitions

Staffing for non-

Determine criteria; discuss possibilities for change in workforce culture
developer model

Full financial picture Determine criteria; reword principle and include language about debt and

improvement
Government affairs To be discussed as part of conversation about operations
Labor relations Discussion and decision making about criteria and exact content/wording
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Appendix B

Appendix B: Commissioner & Senior Staff T-shirt Slogans
April 2010

Commissioners and staff were asked to create slogans that would fit on a t-shirt for what they
hope the Port will be known for in five years.

COMMISSIONERS HEAD & KATZOFF

Front:
Oakland, Your
Port of Call

Back:
Call Oakland,
We're Here for You

COMMISSIONERS CALLOWAY & GONZALES

Port of Oakland
Coming and Going
with EASE...

BTW informing change DRAFT - 04.29.10 B1




SENIOR STAFF

Your Bridge to
Another World

INOAKVATE

BTW informing change

Whether It's
Goodes,
People

or
Culture
We Are Your
Gateway

The
Port of Oakland
Gateway
toa
Better Tomorrow

DRAFT - 04.29.10

Appendix B

B2




The Port of Oakland
~Maritime Cargo~
~Airport~
~Jack London Square~
“We're ALL that!”

Innovation,
Intelligence,
Influence

BTW informing change

The Port of Oakland
Gateway to the
Region

DRAFT - 04.29.10
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Port of Oakland Strategic Planning Meeting

9:15

9:30

Tuesday, June 1, 2010
9:15a.m. — 4:45 p.m.

Meeting Purpose: To determine the strategic plan’s overarching priorities, goals and
objectives; to prioritize the plan’s goals and objectives; and to
discuss and obtain input on the implications for the organizational
structure.

WELCOME, AGENDA REVIEW & REVIEW OF MEETING PURPOSE (BTW)

e Review the agenda and the meeting purpose — Discuss how this meeting is
different from the last

e Review meeting rules i.e., listen for understanding; misery is optional, etc.

e Confirm decision-making process for determining the key areas of work,
goals and prioritizing the sub-goals (consensus? gradients of agreement?).

e Remind Commissioners and staff of their distinct complementary roles: Board
(policy); staff (implementation); executive team (vision/leadership and
operational alignment); discuss BTW role for the day (traditional facilitator).

REVIEW THE GROUPINGS OF THE GUIDING PRINCIPLES INTO
OVERARCHING PRIORITIES (OMAR BENJAMIN)

Commissioners will be introduced to the four proposed overarching priorities that
reflect the guiding principles:

e Economic and Business Development (Principles 1, 3, 6, 8)
e Sustainability, Stewardship and Accountability (Principles 10, 2)
e Workforce and Operations (Principles 4, 9, 11, 12)

e Communications and Information (Principles 5, 7)

Executive Director Benjamin explains how the principles were grouped to emerge
with the four priorities. Commissioners will be informed that these overarching
priorities were designed to be applicable to all Port stakeholders (internal and
external), and that it is conceivable that these priorities might inform the longer-term
organizational structure.

Discussion Questions:

e Are the guiding principles grouped in the right places?



e Are the overarching priorities a logical outcome of the principles, or are there
other groupings that make sense?

This conversation is intended to be an open exchange between the Commissioners
and staff. BTW will facilitate the conversation that follows the presentation.

10:30 BREAK

10:45 REVIEW ECONOMIC & BUSINESS DEVELOPMENT GOALS &
OBJECTIVES (RICHARD SINKOFF)

The staff will begin by explaining the proposed goals within Economic and Business
Development, followed by discussion with the Board. The Commissioners will be
asked to affirm these goals and then there will be discussion on the objectives within
each goal. Commissioners will be asked to show their support for each of the
objectives.

The questions to be discussed are:

e Do these goals and objectives seem to be a logical outcome of the
overarching priorities? Are there other goals or objectives that make sense?
Are there any goals or objectives that should be removed or added?

e Do these goals and objectives reflect the spirit of innovation tempered by
fiscal discipline that we discussed on April 20?

e Knowing that the Port cannot accomplish everything, are there priorities
amongst these goals and objectives?

e What do these goals and objectives suggest to you about the organizational
structure of the Port?

11:45 BREAK (WORKING LUNCH)

12:00 REVIEW SUSTAINABILITY, STEWARDSHIP & ACCOUNTABILITY GOALS
& OBJECTIVES (RICHARD SINKOFF)

Repeat questions.
1:00 BREAK

1:15 REVIEW PORT WORKFORCE & OPERATIONS GOALS & OBJECTIVES
(RICHARD SINKOFF)

Repeat questions.



2:15

3:15

3:30

4:30

REVIEW COMMUNICATIONS & INFORMATION GOALS &
OBJECTIVES (RICHARD SINKOFF)

Repeat questions.
BREAK
DISCUSS ORGANIZATIONAL STRUCTURE (BTW)

e What are the implications for the organizational structure?

e Exercise (TBD)
RECAP THE DAY / NEXT STEPS (BTW & OMAR BENJAMIN)

Discuss the day’s accomplishments and the next steps in the strategic planning
process. The Board will be asked to reflect on the following questions:

e Does today’s work reflect the Board’s key priorities for the Port of the next
five years?

e Are the priorities, goals and objectives clear enough for the Board to use for
decision-making purposes? If not, what more needs to be answered?
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Port-wide Goals and Objectives (DRAFT)

Economic and Business Development

6uiding Principles (from April 20, 2010 Board Meeting)

We hold economic development at the center of our work (GP#1)

We seek to maximize our current investments (GP #6)

Our preferred business model is that of non-developer (GP #3)

Consistent definitions of price, value, service will be applied to all new projects/decisions. (GP #8)

YV V V V

Note: Per the 5/21/10 Conference Call with Commissioner Calloway and Dr. Ajose, we will target a maximum of 4 Goals
per Category and 3 Objectives per Goal. The numbering of objectives does not reflect a priority ranking.

E

T =
Objectives: ‘ \’
Goal A: Create economic 1. Maximize exi assets.
growth for the Port and 5 Affirm Port identity as a public enterprise. (New)
beyond. 3. Increase r'eveIﬁu‘e, ob creation and small business growth.

4. Pursue strategic ﬁ)dr‘fnerships at all levels: local, regional, national and international.

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.

Port of Oakland Strategic Plan - DRAFT 1 June 1, 2010
FY2011 to FY2015



Port-wide Goals and Objectives (DRAFT)

Economic and Business Development

Objectives:
1. Retain existing customers and tenants.

Goal B: Expand core 2. Market strategically and aggressively to attract new customers and tenants. (New)

. 3. Price Port services to provide a highly competitive value.
businesses. . . L .
4. Ensure effective strategic communication with Port customers. (New)
5. Enhance customer services (i.e., market intelligence, technical knowledge, strategic
advice and problem solving.) (New)
W m
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Objectives: \ m

1. Comply with all federal, State, local and Port workforce mandates.
Goal C: Promote equitable 2. Conduct comprehensive outreach to stakeholders and strategic partners to improve

community access to workforce and small business opportunities.
employment and business 3. Explore integration of workforce mandates into all Port agreements, policies and
opportunities. processes at the front end. (New)

4. Perform fiscal review of Port Procurement Ordinance 1606 relative to equitable
access. (New)

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Sustainability, Stewardship and Accountability

6uiding Principles (from April 20, 2010 Board Meeting)

> All guiding principles must incorporate the full financial picture, particularly in relation to managing the debt. (GP

#10)
> Environmental stewardship is a lens through which we assess Port activities (GP #2)

Note: Per the 5/21/10 Conference Call with Commissioner Calloway and Dr. Ajose, we will target a maximum of 4 Goals
per Category and 3 Objectives per Goal. The numbering of objectives does not reflect a priority ranking.

e
Objectives: \ N
1. Improve cash position and debt service coverage ratio (DSCR).
Minimize expenditures and focus on core services.

Goal D: Strengthen the
Maximize refu‘ﬁm‘ o]an investments (ROT).

Port's financial position.
Pursue refunding U Port debt for interest rate savings. (New)

Explore debt restructuring options. (New)

arwDn

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Sustainability, Stewardship and Accountability

Goal E: Maintain, Objective:

support, and manage Port

assets, systems, and 1. Prepare plans for long-term use, development and management of Port property and
operations fo ensure infrastructure. (New)

service, safety, &

compliance and Return on
Investment (ROI). o

\ = =

[EEE.,

BT
Goal F: Ensure Objectives: \ ‘
transparency, 1. Implement a new‘ Hl‘anning and funding model for capital improvements. (New)
consistency, and 2. Improve analytical tools to evaluate return on investment and other financial indicators.
opportunities for 3. Manage cash flow and capital planning as distinct, but related, items.
strategic deliberation in 4. Strengthen contract expenditure controls (i.e., on-call contracts, Technical Services
evaluation of capital Orders, etc.)
projects.

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Sustainability, Stewardship and Accountability

possibilities for external 1 Implement formal grants/external funding task force. (New)
grant and government 2. Partner with other agencies to create joint grant strategies.
funding. 3. Enhance governmental affairs outreach efforts and capacity. (New)
&

'
communities through 1. Ensure effec#@'&ommumcahon and education regarding environmental and safety
diligent stewardship of standards wn‘h business partners and the community.(New)
the environment. 2. Partner to shar'é\r'fsk accountability, benefits and improve environmental and safety

compliance.
3. Increase cost recovery for environmental and safety compliance activities. (New)
4. Continue to provide quality public access and open space at a financially-sustainable
level. (New)
5. Develop effective relationships with regulatory and resource agencies.

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Port Workforce and Operations

6uiding Principles (from April 20, 2010 Board Meeting)

> The Port needs to address labor relations issues and consider how to have a high performance workplace with
accountability amongst staff. (GP #12)

> We look for opportunities that have benefits that cross business lines. (GP #4)

» Inprioritizing a non-developer business model, the Port needs to have staff with the right skills to be able to
accomplish its strategic goals. (GP #9)

» The Port needs to aggressively restructure its government af%ir's division, especially in the near term. (6P #11)

Note: Per the 5/21/10 Conference Call with Commissioner Eﬁi]ﬁiiwﬁ*and Dr. Ajose, we will target a maximum of 4 Goals
per Category and 3 Objectives per Goal. The numbering of objectives does not reflect a priority ranking.
HESEEE
Goal I: Develop high k

performing workforce. Objectives: \
1. Identify key emﬁldﬂ/ee skills and knowledge required for a public enterprise. (New)
2. Conduct targeted training. (New)
3. Continue to elevate health and safety of the Port workforce.

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Port Workforce and Operations

Goal J: Align the Port's  Opjectives:
workforce, organizational 1 Identify requirements for organizational change. (New)

structure and personnel 5 strengthen partnership with labor unions. (New)
management practices 3. Strengthen the performance management system. (New)
for optimal performance 4 Align responsibilities, authorities and incentives to ensure accountability and
of the Port. transparency in achieving the Port’s strategic goals. (New)
N
. W
‘ \
[y,
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\
Goal K: Improve Objectives: H‘H“
governance practices. 1. Develop new Board meeting and agenda report structure to focus on strategic and

policy issues. (New)

2. Implement Committee of the Whole. (New)

3. Design and implement governance and leadership curriculum for Board and staff.
(New)

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Communications and Information

6uiding Principles (from April 20, 2010 Board Meeting)

» The Port of Oakland proactively communicates with our multiple stakeholders (GP #5)
> Wise stewardship by the Board requires the right information to make decisions (6P #7)

Note: Per the 5/21/10 Conference Call with Commissioner Calloway and Dr. Ajose, we will target a maximum of 4 Goals
per Category and 3 Objectives per Goal. The numbering of objec‘r@s does not reflect a priority ranking.

T

e

Goal L: Promote a Objectives: ? -
proactive and responsive 1 Develop a comprehensi’e communications plan which incorporates state-of-the-art
communications model. practices and technology. (New)

2. Solicit feedbarck from the Board, Port workforce and stakeholders to improve

\ .
performance and ‘r"ﬁsponsuveness. (New)

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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Port-wide Goals and Objectives (DRAFT)

Communications and Information

Goal M: Provide timely  Objectives:
and relevant information 1. Strengthen long range planning. (New)

to support critical 2. Develop dashboard to monitor and improve achievement of objectives and for earliest
analysis and decision- notification of areas of concern. (New)
making. 3. Complete ERP Phase 1 and commence Phase 2 Analytics. (New)

TE}\

—

)

UH.

),
]
[ll

Note: We have marked as (NEW) those objectives responsive to discussions to date regarding the need for change and innovation at the Port.
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