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SUPPLEMENTAL- AGENDA

Meeting of the Board of Port Commissioners
Tuesday, March 16, 2010 — 2:00 p. m.
Board Room — 2" Floor
ROLL CALL
Commissioner Calloway, Commissioner, Gonzales, 2" Vice-President Gordon,
1% Vice President Head, Commissioner Katzoff, Commissioner Lighty, and

President Uno.

CLOSED SESSION (2:00 — 4:00 p.m.)

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION. Significant
exposure to litigation pursuant to subdivision (b) of Section 54956.9:
4 matters

2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR - As provided under

California Government Code Section 54956.8:

Property: Former Oakland Army Base and Adjacent Properties
Negotiating Parties: Port of Oakland, AMB Properties and California Capital Group
Agency Negotiator: Director of Maritime, James Kwon

Under Negotiation: Price and Terms of Payment

Property: Berths 20-24 Outer Harbor Terminal Facilities
Negotiating Parties: Port of Oakland and Ports America Outer Harbor Terminals

Agency Negotiator:
Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Director of Maritime, James Kwon
Price and Terms of Payment

Berths 25-26

Port of Oakland and International Transportation Service, Inc., (ITS)
Director of Maritime, James Kwon

Price and Terms of Payment
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Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:

Under Negotiation:

Property:
Negotiating Parties:
Agency Negotiator:
Under Negotiation:

Berths 30-33

Port of Oakland and TransPacific Container Service (TraPac)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 33-37

Port of Oakland and Evergreen Marine Corporation (Taiwan), Ltd
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 55-59

Port of Oakland and Total Terminals, Inc, LLC (TTI)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths: 57-59

Port of Oakland and SSA Terminals, LLC (SSAT)
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 60-63

Port of Oakland and Eagle Marine Services (APL Terminal
Director of Maritime, James Kwon

Price and Terms of Payment

Berths 67-68

Port of Oakland and SSA Terminals, LLC (SSAT) (Howard Terminal)

Director of Maritime, James Kwon
Price and Terms of Payment

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Executive Director
4. PUBLIC EMPLOYEE APPOINTMENT
Title: Director of Aviation
ROLL CALL (4:00 p.m.)
Commissioner Calloway, Commissioner, Gonzales, 2™ Vice-President Gordon,
1% Vice-President Head, Commissioner Katzoff, Commissioner Lighty,
and President Uno.

CLOSED SESSION REPORT

The Port Attorney or Board Secretary will report on any final actions taken in Closed
Session.



PRESIDENT’'S REPORT
The President will report on noteworthy events occurring since the last Board Meeting.
EXECUTIVE DIRECTOR’S REPORT

The Executive Director will report on noteworthy events occurring since the last Board
Meeting.

STRATEGIC PLANNING

All Strategic Planning materials are located in the attached Strategic Plan Reference
Guide (“SPRG")

Introduction (20 min.) (Board, Dir. Benjamin & Dr. Ajose of “BTW”)

= Discuss the importance of the Strategic Planning Process (Pres. Uno)

= Schedule and Description of Board Activities Related to Strategic Planning
Process [Tab B]

= Review Purpose, Goals and Desired Outcomes Of Today’s Meeting (Dr. Ajose)

Context for Strategic Planning (20 min.) (Dr. Ajose & Staff)

= BTW reminds the Port of the March 2" Discussion & Outcomes [Tab K]

= BTW reviews Port-Wide Situational Analysis [Tab D]

= Benchmarking — Port of Oakland Business Lines in a Comparative
Context (Staff) [Tab J]

Public Comment On Strategic Plan (20 min.)

The Board invites public comment on their priorities for the Port’s strategic direction for
the next five years.

Moving from Information to Priorities (120 min.) (Board, Dr. Ajose)

The Board will discuss and decide on the guiding principles and priorities for the next
five years. The conversation will be grouped in five topical areas: All topical areas,
below, are supported by the material in the Strategic Plan Reference Guide [Tab K]

The Identity & Role of the Port
Operations: How the Port Does its Work?
Addressing the Debt

Governance

Strategic Planning Process



Aviation

A-1

The Board of Port Commissioners will be asked to make a determination that the
following matter (A-1) is urgent. Upon a determination by a two-thirds vote of the
members, or, if less than two-thirds of the members are present, a unanimous vote of
those present, that there is a need to take immediate action which came to the attention
of the body after the Agenda was posted, and that the need to take immediate action is
required to avoid a substantial adverse impact that would occur if the action were
deferred to a subsequent Special or Regular Meeting, the Board will hear the following
matter in Open Session.

Ratification of Submittal of Grant Application and Acceptance of the Federal Aviation
Administration (FAA) Grant Offer of $2,507,453.

OPERATIONS

O-1

Administration

Adoption of an Ordinance to Revise Port Ordinance No. 2832 to Allow Schools Meeting
Certain Conditions to Occupy the Business Park.

APPROVAL OF THE MINUTES

Regular Meetings of February 16, 2010 and March 2, 2010.

SUMMARY ITEMS

S-1

S-2

Action by the Board under “Summary ltems” means that all matters listed below have
been summarized, and are considered to be perfunctory in nature, and will be adopted
by one motion and appropriate vote. Summary Items may be removed from the
summary for discussion at the pleasure of the Board.

Ordinances For Second And Final Reading

Port Ordinance No. 4122 An Ordinance Adding of One (1) Position of Port Delivery
person and Deletion of One (1) position of Building Services Manager in the
Commercial Real Estate Division. (Estimated cost savings of $52,250 for FY09-10)

Building Permits

Evergreen / PG&E; 5190 Seventh Street, Berths 35-37: Installation of electric service
to provide crane power at Berths 35-37. Work includes installation of underground
conduit and electrical equipment by PG&E to serve the new cranes that will be delivered
later this year, referenced in the Board approval of January 11, 2010. The work does
not include upgrades to the bus connection or other facilities to be completed by
Evergreen, which will be subject to separate permit approval. The project has been

4



determined to be Cat Ex. pursuant to CEQA Guidelines Section 15302, replacement or
reconstruction of existing structures to be located on the same site with the same
purpose and capacity.

S-3 1 Fed Ex; Sally Ride Way: Construction of seismic bracing for mechanical systems
inside the Metroplex (sort) building. The work includes some modifications of
mechanical systems, and exterior work to install a gas shut-off valve. This project has
been determined to be exempt from the requirements of the California Environmental
Quality Act pursuant to Section 15301.

S-4 UFood Grill; 1 Airport Drive, Terminal 1, Building #M103: Tenant improvements in an
existing space (E2) in Terminal 1, opposite Gate 8, which is currently unimproved. The
work includes installation of new partition and demising walls, flooring, kitchen and
service equipment, cabinetry, lighting, sighage, and furniture for the new restaurant.
Work also includes related plumbing, electrical and mechanical work. This project has
been determined to be exempt from the requirements of the California Environmental
Quiality Act pursuant to Section 15303.

Informational Reports
S-5 Update On Legislative Advocacy, Funding Status And Process For Reporting.
OPEN FORUM

The Board will receive public comment on non-agenda items during this time. Please fill
out a speaker card and present it to the Secretary of the Board.

ADJOURNMENT

The next Regular Meeting of the Board will be held on April 6, 2010 at 2:00 p.m. in the
Board Room.



PUBLIC PARTICIPATION
Disability Related Modifications
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the meeting, may submit a written request, electronic request, or telephone
request [via the California Relay Service (telephone) for the hearing impaired at (800) 735-2922], to the
Secretary of the Board no later than five working days prior to the scheduled meeting date.

John Betterton, Secretary of the Board
530 Water Street, Oakland, CA 94607
jbetterton@portoakland.com
(510) 627-1696

Language & Interpretive Services

As a grantee of federal aid grant funds from the US Department of Transportation, the Port is responsible for
ensuring equal access to its programs, services, and benefits. To request bilingual interpreters or materials in
alternate formats, please contact the Director of Social Responsibility no later than five working days prior to
the scheduled meeting date.

Diann Castleberry, Director of Social Responsibility
530 Water Street, Oakland, CA 94607
dcastleberry@portoakland.com
(510) 627-1302

Scented Products
Please refrain from wearing scented products to this meeting so attendees who experience chemical sensitivities
may attend.

To Speak on an Agenda Item
You may speak on any item appearing on the Agenda. Please fill out a Speaker’s Card and give it to the Board
Secretary before the start of the meeting. All speakers will be allotted a minimum of one minute.

Agenda & Related Materials

Should you have questions or concerns regarding this Agenda, or wish to review any of the Agenda Related
Materials, please contact the Board Secretary, John Betterton, at (510) 627-1696, or visit our web page at
www.portofoakland.com

To receive Port Agendas and Agenda Related Materials by email, please email your request to
jbetterton@portoakland.com
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mailto:dcastleberry@portoakland.com
http://www.portofoakland.com/
mailto:jbetterton@portoakland.com













“EXHIBIT B”

February 4, 2010

Eric Angstadt

Deputy Director, Community and Economic Development Agency
City of Oakland

250 Frank H. Ogawa Plaza

Oakland, CA 94612

SUBJECT: Proposed Determination of General Plan Conformity:
Oakland Airport Business Park Ordinance Revision

Dear Mr. Angstadt:

Pursuant to Policy W1.1 of the Land Use & Transportation Element of the Oakland
General Plan, this is to notify you that the Port proposes to make the determination for
General Plan conformance for the proposed revision to the ordinance containing land
use regulations for the area known as the Oakland Airport Business Park (Port
Ordinance 2832, as amended). An application was made by the Oakland Aviation
High School to amend the ordinance so they can occupy a site at 8000 Edgewater.
The first reading of the ordinance by the Board of Port Commissioners, including -
General Plan and CEQA determinations, is scheduled for Tuesday, February 16,
2010. Please let me know if you have any objections before that date. The policy
allows 10 days for appeal, so the appeal period will expire prior to the scheduled
second, and final, reading on March 2. | have attached the original conformity report
for your reference. If you have any questions about the project, please feel free to
contact me at (510) 627-1480.

Joe Marsh
Port Permit Coordinator

cc: Board of Port Commissioners
Pamela Kershaw, Acting Commercial Real Estate Director
Diane Heinze, Environmental Planning
Joshua Safran, Port Attorney’s Office

530 Water Street ®  Jack London Square = P.O.Box 2064 = Oakland, Califomia 94604-2064
Telephone (510) 272-1100 w  Fax (510)272-1172 = TDD (510) 763-5703 = Cable address, PORTOFOAK, Oakland



~ General Plan Conformity Determination:
' Oakland Airport Business Park Ordinance Revision

Project and Property Description:

Location: The project site is located in the Oakland Airport Business Park in
Oakland, California. The ordinance applies generally to the entire Business Park.
The applicant, Oakland Aviation Charter High School (OAHS) proposes to occupy
8000 Edgewater, which is adjacent to the Toyota Dealer at Edgewater Drive and
Oakport Street.

Description: The project sponsor has submitted an application pursuant to Port
regulations to amend the Oakland Airport Business Park Standards and Restrictions
(Port Ordinance No. 2832, as amended.) This action requires that the Board of Port
Commissioners adopt a new ordinance to revise the existing standards, which must
be heard at two meetings before becoming final. The action would add language to
allow schools, under certain conditions, to occupy the Business Park. The action
proposed allows the OAHS to occupy the site at 8000 Edgewater. The additional
language proposed is as follows:

Any existing school currently operating in the Port Area may relocate to a site in
the Business Park for a period not to exceed 5 years, provided that they are
moving further from the Airport Operating Area, and that the Port finds that their
use does not conflict with any neighboring approved uses at the new location
and will not pose a hazard or safety concern for the students.

Setting: The Oakland Airport Business Park and proposed site are within Port Of
Oakland land use jurisdiction. The Business Park consists of mostly one and two-
story structures on large lots and with surface parking areas. It includes office,
business service, warehouse, distribution, and research and high-rise structures.
Along Hegenberger Road and Oakport Street, a number of multi-story office buildings
and hotels exist. The Martin Luther King Jr. Regional Shoreline Park runs through the
business park and along Damon Slough at the end of Edgewater Drive. San Leandro
Creek and the Arrowhead Marsh are located in the Shoreline Park near the site.
Located to the east of the Oakland International Airport, vicinity land uses in the
business park consist of distribution, warehousing, office, hotel and light industrial
uses. The Oakland Airport Business Park Standards and Restrictions allow
commercial uses along Hegenberger Road, including hotel/motel.

General Plan Land Use Designation:

The Business Park contains sites in both the Regional Commercial and Business Mix
areas of the Oakland General Plan. The proposed site is in the Business Mix area.
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; = g General Plan Conformity Determination:
PORT OF OAKLAND Oakland Airport Business Park Ordinance Revision

General Plan Conformity Analysis and Determination:

The City of Oakland has recently updated its zoning designations based on the 1998
General Plan revision. During this revision, most of the Regional Commercial area of
the Business Park was designated as C-36, and most of the Business Mix area was
designated as 10. While these designations do not apply to individual development
proposals on a practical level, they are an indication of the interpretation of the
General Plan designations. General Education is a conditional use in both areas. We
therefore conclude that General Education (schools grade K-12), if allowed as a
conditional use in these areas, conforms to the General Plan.

The occupation of 8000 Edgewater by the OAHS conforms to the General Plan if the
findings are met, as stated in the proposed ordinance revision. The proposal being

sent to the Board of Port Commissioners recommends that they make the findings for
the OAHS at this location.
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S-1

BOARD OF PORT COMMISSIONERS
CITY OF OAKLAND

~ PORTORDINANCENO. 4122

AN ORDINANCE AMENDING PORT ORDINANCE NO. 867 TO
ADD A POSITION OF PORT DELIVERYPERSON AND TO
DELETE ONE POSITION OF BUILDING SERVICES MANAGER.

BE IT ORDAINED by the Board of Port Commissioners of the City of
Oakland as follows:

Section 1. Section 5.121 of Port Ordinance No. 867 is hereby amended
to add a position of Port Deliveryperson.

Section 2. Section 5.111 of Port Ordinance No. 867 1s hereby
amended to delete one position of Building Services Manager.

The Board of Port Commissioners, Oakland, California, March 2,
2010. Passed to print for one day by the following vote: Ayes:
Commissioners, Gonzales, Gordon, Head, Katzoff, Lighty, and President
Uno - 6. Excused: Commissioner Calloway - 1. Noes: O.

John T. Betterton
Secretary of the Board

President.

Afttest

Secretary.

AppyOved as to form and legality:

Uit

Port Attorney

h)

64, vl

2437
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S-2
SUMMARY SHEET for PERMIT APPLICATION

(This Summary Agenda Sheet to be used for ALL permits in this category for which Board approval is recommended.)

DATE: February 18, 2009 PORT PERMIT NO: 4875

BUILDING PERMIT APPLICATION: ____New Construction _X_Addition _X_Alteration
____Demolition ___Repair ____Other, Tank

PORT TENANT: PERMIT APPLICANT:

Evergreen Evergreen / PG&E

LOCATION OF PROPOSED WORK: 5190 Seventh Street, Berths 35-37

BRIEF DESCRIPTION OF PROPOSED WORK: Installation of electric service to
provide crane power at Berths 35-37. Work includes installation of
underground conduit and electrical equipment by PG&E to serve the
new cranes that will be delivered later this year, referenced in
the Board approval of January 11, 2010. The work does not include
upgrades to the bus connection or other facilities to be completed
by Evergreen, which will be subject to separate permit approval.
The project has been determined to be Cat Ex. pursuant to CEQA
Guidelines Section 15302, replacement or reconstruction of existing
structures to be located on the same site with the same purpose and

capacity.
SCHEDULED FOR VALUATION OF
BOARD ACTION: Date: March 2, 2010 WORK: s 20,000.

FROM: PORT PERMITS, ENC

NG SERVICES DEPARTMENT
Date:

i
",
.,

g,

\\ ! -
~~_Redommend Approval -
ROUTE TO: (Please sign and send to next on list ASAP)

(1) PORT ENVIRONMENTAL ASSESSMENT SUPERVISOR, ENVIRONMENTAL PLANNING DEPARTMENT

/fszm 550 o _ 2RO

Recommend Appravaly i//i/#) {
(2),DIRECTOR OF ENGINEERING ézw ézaav» vate: 2/ 18 /10

A&ﬂ“& ReCOm mgmproya|
(3) EXECUTIVE DIRECTOR L

[ @

i
Date’. § 2|

PABIM@NT

(4) PORT PERMITS - ENGINEERING SERVJQ S D

B e e

Date:

Received By:

BOARD APPROVAL: Resolution No: Date:




S-3
SUMMARY SHEET for PERMIT APPLICATION

(This Summary Agenda Sheet to be used for ALL permits in this category for which Board approval is recommended.)

DATE: March 4, 2010 PORT PERMIT NO: 4877
BUILDING PERMIT APPLICATION: ____New Construction ____Addition _X_Alteration
____Demolition X _Repair ____Other, Tank
SIGN PERMIT APPLICATION ___Wall Sign ___Pole Sign
___New ____Alter ____Repair
____Non-electric ____Electric ____Temporary
PORT TENANT: PERMIT APPLICANT:
Fed Ex Fed Ex

LOCATION OF PROPOSED WORK: 1 Sally Ride Way
BRIEF DESCRIPTION OF PROPOSED WORK: Construction of seismic bracing for

mechanical systems inside the Metroplex (sort) building. The work

includes some modifications of mechanical systems, and exterior work to
install a gas shut-off valve. This project has been determined to be
exempt from the requirements of the California Environmental Quality Act

pursuant to Section *b%@k

SCHEDULED FOR VALUATION OF
BOARD ACTION: Date: March 16, 2010 WORK: $ 100,000.

FROM: PORT PERMITS, EN

ERVICES DEPARTMENT
Date: ‘b/#f/zm o

E\\_/Re‘:ommend Approval

ROUTE TO: (Please sign and send to next on list ASAP)

(1) PORT ENVIRONMENTAL ASSESSMENT SUPERVISOR, ENVIRONMENTAL PLANNING DEPARTMENT
ASSESSMENT: € EBA GUiDeES seChon (530]  EXISTNG PAaLTIES

w Neg.Dec., Mit.Neg. Dec., or EIR
};}W\”’ Date: 02|04 [o

, (/Ffecommeﬂd Approval
AéTEN{if' B / i f;
(2) DIRECTOR OF ENGINEERING éﬁ/ﬁw %«»‘/ Date: [ le
. Recommen pr o
(3) EXECUTIVE DIRECTOR Plir i J wwwﬁ é’l/ Date: 3/ 4’/ &
( Rejommend Approval

(4) PORT PERMITS - ENGINEERING SERVICES DEPARTMENT:
Date:

Received By:

BOARD APPROVAL: Resolution No: Date:




SUMMARY SHEET for PERMIT APPLICATION

(This Summary Agenda Sheet to be used for ALL permits in this category for which Board approval is recommended.)

DATE: March 4, 2010 PORT PERMIT NO: 4880
BUILDING PERMIT APPLICATION: —_New Construction _X_Addition _X_Alteration
____Demolition ____Repair ____Other, Tank
SIGN PERMIT APPLICATION ____Wwall Sign ____Pole Sign
___New ____Alter ___Repair
___Non-electric ____Electric ___Temporary
PORT TENANT: PERMIT APPLICANT:
UFood Grill UFood Grill

LOCATION OF PROPOSED WORK: 1 Airport Drive, Terminal 1, Building #M103

BRIEF DESCRIPTION OF PROPOSED WORK: Tenant improvements in an existing
space (EZ) in Terminal 1, opposite Gate 8, which is currently
unimproved. The work includes installation of new partition and
demising walls, flooring, kitchen and service equipment, cabinetry,
lighting, signage, and furniture for the new restaurant. Work also
includes related plumbing, electrical and mechanical work. This
project has been determined to be exempt from the requirements of
the California Environmental Quality Act pursuant to Section

(90D
SCHEDULED FOR VALUATION OF
BOARD ACTION: Date: March 16, 2010 WORK: $ 300,000.

FROM: PORT PERMITS, ING SERVICES DEPARTMENT
Date: 3/%/—26"0

commend Approval

ROUTE TO: (Please sign and send to next on list ASAP)

(1) PORT ENVIRONMENTAL ASSESSMENT SUPERVISOR, ENVIRONMENTAL PLANNING DEPARTMENT \i
ASSESSMENT: SEPA QUIDBLINES SECHTN (5207 (BN CASTRUCTA] —p coaluareg
: : AL ESTRUCUR

Lat, Ex /Sec.NG;) Neg.Dec., Mit. Neg Dec., or ElR —F S

' Recomm/end Approva/
ARG }
(2) DIRECTOR OF ENGINEERING /14/5{/,? MM pate: 2/ 4/ 1o

Recommend Approval

0 A Kf ff"\ffw«éw ngf“ Date: é/%// g

}VJ commend Approval
(4) PORT PERMITS - ENGINEERING SERVICES DEPARTMENT:

(3) EXECUTIVE DIRECTOR

Date:

Received By:

BOARD APPROVAL: Resolution No: Date:




MEMO

PORT OF OAKLAND

TO: Members of the Board of Port Commissioners
FROM: Omar R. Benjamin, Executive Director

SUBJECT: Update on Legislative Advocacy and Funding Status and Discussion of Process
for Reporting

DATE: March 16, 2010

On January 26" staff presented the current status of the Port of Oakland’s federal, state, regional and local
advocacy efforts to the Administration Committee, and also initiated a discussion over the Board’s desire for
updates on these matters to be presented on a more regular basis. A briefing and discussion with the full Board
of Port Commissioners on these items was also held during the February 16, 2010 Board meeting.

At the January 26™ Administration Committee meeting, the members considered potential options for the
reporting out and discussion of legislative items and advocacy activities to the relevant Port Committees and to
the full Board. Specifically, of the three options presented the Committee members expressed the desire for two
of the options to be incorporated and re-presented for additional discussion at the February 23" Administration
committee meeting. These two options are listed below:

1) Reporting and discussion on a quarterly basis at a Board meeting with additional reports as needed.
2) Reporting and discussion to be addressed through the appropriate committee as designated by the
Board.

Therefore, staff has recommended the following format for the legislative and advocacy activities to be
discussed and reported out on a regular basis:

« Staff will present the legislative advocacy and funding priorities and updates on a quarterly basis to the
full Board. This began with the February 16, 2010 meeting and will proceed every quarter thereafter.

e The Port's state and federal contract lobbying teams will be available to attend at least one full Board
meeting per year to provide additional updates and discuss the state and federal legislative
environments with the Board.

« Staff will initiate a legislative and policy discussion on items relevant to each committee as appropriate
(e.g. Maritime, Aviation, CRE) for a more thorough discussion of legislative, policy, and advocacy
issues.

e The Executive Director and/or staff will be prepared to report out on a regular basis any significant
legislative and/or policy items at each Board meeting.

Finally, as the Port of Oakland is operating in a dynamic and fast-paced legislative and regulatory environment
in both Sacramento and Washington, DC, the current schedule and format of the Board and Committee
meetings may not always lend themselves well to a full and thorough discussion of individual and time-sensitive
policy matters. Staff is therefore recommending that the Board consider a structure in which the Executive
Director, in consultation with the Board President, has the authority to approve policy matters such that they are
consistent with existing Port policy and objectives for maritime, aviation, commercial real estate, and general
port operations. Any actions taken based on this consultation will be reported out at the next Board meeting by

the Executive Director.

Respectfully, .
'S C j i / 7
~ ,sé;’ ’ A ) ) y P !
/Z"gi/ A %/ [C(,i% LL é\j{%w
\_/ Omar R. Benjamin





