





The Port is committed to, and challenged by, its
multiple roles.

e There is tension between the roles the Port plays as a business, as an
agency protecting the public’s well being, and as an economic driver for the
region. There is not clarity or consensus about how these roles should be
balanced.

e Descriptions of the big picture identity of the Port, inclusive of all business
lines, fall into three basic categories: international gateway, intermodal
connector to Middle America, regional jewel. There is not clarity or
consensus about how these roles should be prioritized.

e There is not clarity about the relative importance of the business lines, or
how to prioritize decisions and opportunities across business lines.

Balancing the Roles of the Port

The Board has additional concerns about the role of the Port.

e There is a strong desire to be clear about the Port’s identity and to come to a
consensus about this as a board. Several board members believe that being
an “international gateway,” an “intermodal access point” or a “regional jewel”
are mutually exclusive.

e Several board members believe that the Port should place more emphasis
on building on regional strengths.

e Several board members believe that Maritime should be the focus of the
Port’s work and resources.

e There is inadequate integration among the Port's business and support
divisions that needs to be addressed.




The current practice of communication in the
organization is not optimal.

e Staff and board members are regularly uninformed about what is happening
in the organization as a whole and often know very little about what is
happening outside of their direct business line or committee assignment.

e Staff and board members do not have effective ways to share information
and ideas. It is crucial to refine how information is given to the Board.

¢ The wider community does not have an accurate view of the Port, creating
unrealistic expectations of what the Port can and will be able to deliver to
and expect from the City and the region.

Priorities for the Port in the Next 3-5 Years

While the Board members uniformly understands that economic viability and a
plan to address the debt are critical in both the short and long term, there are
other issues which also need to be considered including the priorities listed
below.

e To what extent should the Port focus on its core mission? To what extent
does that mission need to change?

e How can the Port continue to improve its role as a leadership organization,
especially in its relationships with the City of Oakland, local counties and the
business community?

e How can the Port better protect the health and welfare of the Oakland
community?

e How can the Port encourage innovation within the agency?
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Questions for Public Comment
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What should be the key identity of the Port in the next 5-10
years? What kinds of things would need to happen, strategically
and operationally; in order to reeﬁze ghis identity?
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How would the Port need to change its internal and extemal
‘communications strategy to build knowledge and productivity in
the organization and help the commumty better understand the
work of the Port? .






