


ADMINISTRATION/SOCIAL RESPONSIBILITY D. Castleberry

4,

Extension of the Eligible List for Port Electrician from May 15, 2010 through May 15, 2011.
($0)

Extension of the Eligible List for Senior Engineering Assistant from May 27, 2010 through
May 27, 2011 ($0)

Authorization for Executive Director to enter into Third Supplemental Agreement with CorVel
HealthCare Corporation, a wholly owned subsidiary of CorVel Corporation to Provide
Workers’ Compensation Medical Bill Review Service and Utilization Review Service, for an
amount not to exceed $150,000

Adoption of the Disadvantaged Business Enterprise (DBE) Federal Fiscal Year 2009-2010
(FFY 09-10) Overall Annual Goal Report to the Federal Aviation Administration (FAA)

ENGINEERING C. Chan

8.

Adoption of Port of Oakland Energy Efficiency Goals for the Years 2011 through 2020 as
Required by State of California Assembly Bill 2021 (AB 2021)

ENVIRONMENTAL PROGRAMS & PLANNING R. Sinkoff

9.

10.

(1) Approval of Draft Project Manual for Performing Emergency Spill Response and Handling
Hazardous and Contaminated Materials at Port of Oakland Maritime and Aviation
Construction Sites for the Period Commencing July 1, 2010 and Ending June 30, 2011,
2012, or 2013, Oakland, California; (2) Authorization for the Director of Environmental
Programs & Planning to Approve Final Project Manual; and (3) Authorization for the
Executive Director to Award Contract to the Lowest Responsible Responsive Bidder, in the
Estimated Annual Amount of $500,000/year

Resolution Ratifying, Confirming, and Approving the Port's Execution of an Oil Spill
Response Equipment Grant Agreement with the California Department of Fish and Game
and the Receipt of a Trailer Containing Oil Spill Containment and Clean-up Equipment
Valued at $26,000 (Grant Agreement No. PO875063)

OPEN FORUM

The Committee will receive public comment on non-agenda items during this time.
Please fill out a speaker card and present it to the Committee Secretary.

ADJOURNMENT

The next regular meeting will be held on Tuesday, April 27, 2010 at 4:30 p.m.



PUBLIC PARTICIPATION
Disability Related Modifications
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the meeting, may submit a written request, electronic request, or telephone
request [via the California Relay Service (telephone) for the hearing impaired at (800) 735-2922 to the
Secretary of the Board no later than five working days prior to the scheduled meeting date.

John Betterton, Secretary of the Board
530 Water Street, Oakland, CA 94607
jbetterton@portoakland.com
(510) 627-1696

Language & Interpretive Services

As a grantee of federal aid grant funds from the US Department of Transportation, the Port is responsible for
ensuring equal access to its programs, services, and benefits. To request bilingual interpreters or materials in
alternate formats, please contact the Director of Social Responsibility no later than five working days prior to
the scheduled meeting date.

Diann Castleberry, Director of Social Responsibility
530 Water Street, Oakland, CA 94607
dcastleberry@portoakland.com
(510) 627-1302

Scented Products
Please refrain from wearing scented products to this meeting so attendees who experience chemical sensitivities

may attend.To Speak on an Agenda Item

You may speak on any item appearing on the Agenda. Please fill out a Speaker’s Card and give it to the Board
Secretary before the start of the meeting. All speakers will be allotted a minimum of one minute.

Agenda & Related Materials
Should you have questions or concerns regarding this Agenda, or wish to review any of the Agenda Related
Materials, please contact the Board Secretary, John Betterton, at (510) 627-1696, or visit our web page at

www.portofoakland.com.

To receive Port Agendas and Agenda Related Materials by email, please email your request to
jbetterton@portoakland.com.
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PORT OF OAKLAND M E M O

TO: Administration Committee
Commissioner Michael Lighty, Chair
First Vice-President James Head
Commissioner Pamela Calloway

RE: Informational Report Providing an Overview of Port of Oakland
Support Divisions (Engineering, Environmental Programs
& Planning, Administration & Social Responsibility, and
Labor Relations) for Strategic Planning Purposes

FROM: Diann Castleberry, Acting Director of Administration &
Director of Social Responsibility

DATE: March 12, 2010
Dear Committee Members:

During the month of March, as part of the ongoing Strategic Planning effort
underway at the Port of Oakland, each division has been asked to discuss
current issues and trends related to their specific area at their respective
Committee meeting to help with the overall strategic planning discussion. At the
March 23, 2010 Administration Committee, staff will provide overviews of their
respective areas and the outlook for the near term. Staff has also included
focused situational analyses from each division for your review and information.

If you have any questions or concerns regarding this matter, please feel free to
contact me or any of the directors within your area of interest as follows:

Diann Castleberry Chris Chan

Acting Director of Administration & Acting Director of Engineering
Director of Social Responsibility (510) 627-1331

(610) 627-1302 cchan@portoakland.com
dcastleberry@portoakland.com

Richard Sinkoff Marsha Peterson

Director of Environmental Programs &  Acting Labor Relations Advisor
Planning (610) 627-1347

(5610) 627-1182 mpeterson@portoakland.com

rsinkoff@portoakland.com



Sincerely,

rf;\éﬁ‘\/ww UM//MW%

Diann Castleberry
Director of Social Responsibility / Acting Director of Administration
Administration and Social Responsibility Division

Enclosures

cc:  Oakland Board of Port Commissioners
Omar Benjamin, Executive Director
David Alexander, Port Attorney
Joyce Washington, Acting Deputy Executive Director
Marsha Peterson, Acting Labor Relations Advisor
Richard Sinkoff, Director of Environmental Programs & Planning
Chris Chan, Acting Director of Engineering



Port-wide Situational Analysis

Opportunities Challenges
¢ Recognition of need for new direction and e Port-wide workforce structures

change e Lack of staffing flexibility across classifications
e Diverse asset structure with three lines of and divisions

business (airport, seaport, real estate)
e Gateway for cargo, passengers and visitors

Finances related to economy and Port debt
Cost and complexity of doing business at and

e Strong environmental and social responsibility with the Port (Port policies and commitments)
track record e Loss of experienced staff

e Commitment to leverage new integrated ¢ Communications: Lack of clarity of message
financial, human resources, procurement and and resources to deliver
work management software e Lengthy lead times for project approvals

e Highly skilled, results-oriented workforce with e Limited budget for capital projects, operations
history of project delivery and maintenance

e Geographical advantage e Lack of comprehensive asset management

e Leverage external funding sources system

e Continue implementation of non-traditional e Aging infrastructure

project delivery methods (e.g. design-build) e Organizational readiness for change
e Expand reputation management and branding
e Capitalize on customer service focus of staff
e Review, update and streamline (where

appropriate) policies and procedures for

efficiency, equity and effectiveness

EXTERNAL

Opportunities Challenges

e Sizeable regional economy Global economic recession and slow recovery

e Market demand for goods and air service Earthquakes and disasters

e Community, agency, and business National and local security
relationships and engagement Long-term climate change impacts

e Potential for debt service savings and Aggressive competition in U.S. and worldwide
restructuring Oakland market recognition and perception

e Tidelands Trust requirements Timing, uncertainty and extent of

e Labor relations environmental regulations

Tidelands Trust requirements

Cost of doing business in California and the

San Francisco Bay Area

o Community expectations

e The cost and scarcity of appropriate mitigation




TABLE OF CONTENTS

* |Interim Functional Organization Chart
* Port-wide Situational Analysis

 Overview and Functional Organization Charts by
Division/Departments:
— Engineering Division
— Environmental Programs & Planning Division
— Government Affairs Department
— Administration & Social Responsibility Division
— Labor Relations
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Interim Functional Organization Chart
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Port of Qakland

Engineering




Mission Statement

The Engineering Division provides quality
technical expertise to manage, maintain and
Improve the Port’s asset infrastructure in a timely,
cost effective, and fiscally responsible manner
while supporting the various Port Divisions to
achieve the Port’s business plans.
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Organization Structure

The Engineering Division has four departments:

= Project Design & Delivery — Aviation

» Project Design & Delivery — Maritime
= Engineering Services

= Utilities Services and Administration
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Department Functions

Project Design & Delivery — Aviation & Maritime

* Manage, maintain and improve existing Port assets

= Design and construction coordination, oversight, and management
for Port, tenant & other agencies

» Project Controls — monitor and report on progress, schedule, budget
and issues

= Grant application support & implementation

» Technical studies in support of lease negotiations and agreements
= Building Code Compliance

= Coordination with regulatory agencies

= Dredging Program
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Department Functions

Enqgineering Services

The Engineering Services Department provides a variety of engineering-related
support services to the Port, Port tenants, and the public, including:

Specifications — project specifications; bidding documents; compliance with Port
policies

Drafting — computer aided drafting; maintenance and archival of record drawings
Geomatics (Surveying) — land surveying; mapping; and land records management

Permits — building permits; establishing planning ordinances; code compliance;
Americans with Disabilities Act (ADA).

Contract Administration — administration of consultant and construction contracts;
enforcement of contract terms and policies

Document Control — administration of the bid process; archival and management of
Port technical documents



Department Functions

Utilities Services and Administration

. Management and master planning of water, sewer, gas, electricity and
telephone systems

. Utility billings and payments

. Operate electricity business at the Airport and the Seaport

. Develop and implement utility service ordinance, guidelines and standards
. Compliance with federal, state and other regulatory requirements

. Support Port and tenant improvement projects

. Liaison with the utility companies on projects and utility service accounts

. Manage OAB utility joint venture program

. Manage Davis Substation interconnection agreements

" Implement Public Benefit Rebate program



Situational Analysis

Opportunities Challenges
o Recognition of need for new direction and change o Cost and complexity of doing business at and with the Port
. Commitment to leverage new integrated financial, human (Port policies and commitments)

resources, procurement and work management software
. Highly skilled, results-oriented workforce with history of

Loss of experienced staff
Lengthy lead times for project approvals

project delivery . Limited budget for capital projects, operations and
. Continue implementation of non-traditional project delivery maintenance
methods (e.g. design-build) . Lack of comprehensive asset management system

. Review, update and streamline (where appropriate) policies
and procedures for efficiency, equity and effectiveness

EXTERNAL

Aging infrastructure

Opportunities Challenges
. Community, agency, and business relationships and . Earthquakes and disasters
engagement . Timing, uncertainty and extent of environmental regulations
. Cost of doing business in California and the San Francisco
Bay Area

. The cost and scarcity of appropriate mitigation




Engineering Division

Chris Chan
Acting Director/Chief

Engineer

(510) 627-1331

Riz Galang

Acting Executive Assistant

Engineering Admin
2 FTEs
(510) 627-1276

Ana Ward
Acting Principal Engineer
Engineering Services
10 FTEs
(510) 627-1253

Permits

Bid Administration

Contract Administration

Geomatics/Survey

Document Control/Engineering
Records Archive & Management

Specifications/ Project Manual
Preparation

MAPLA Program management
support

Drafting

Frank Lobedan
Principal Engineer
Aviation Project Design & Delivery
10 FTEs
(510) 466-7896

Grant application support &
implementation (AIP/
PFC/ARRA/VALE)

Project Delivery (CIP & Major
Maintenance)

Project Controls

Pavement Management System

Storm Drainage System Masterplan

Technical studies, support and Review

Tenant Improvement Review and
Inspection

10

Imee Osantowski
Principal Engineer
Maritime Project Design & Delivery
8 FTEs
(510) 627-1479

Grant application support &
implementation (FEMA/DHS/Prop
1B/TIGER/ARRA)

Project Delivery (CIP & Major
Maintenance)

Project Controls

Maintenance Dredging Program

-50’ Deepening project closeout

Technical studies, support and
Review

Tenant Improvement Review and
Inspection

Wing Lau
Supervising Engineer
Utilities
8 FTEs
(510) 627-1457

Utility Business Administration
Develop and implement utility service
ordinances, Standards and
specifications
Support tenant improvement projects
Develop and update long term utility
master plan
Technical support and review
Coordination and manage Utility
services with utility companies
Prepare utility budget and payments
Manage OAB utility joint venture
program with the City of Oakland
Manage Davis Substation
Interconnection Agreement
Utilities Asset Management




Port of Oakland

Environmental Programs and Planning
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Environmental Division - Overview

Newest division at the Port of Oakland was established by the Board
In February 2008

Merges environmental, compliance and safety into cohesive unit

Full-time employees: 16 (budget); as of Jan 22 (interim orqg) : 12

Provides Port-wide environmental, compliance and safety services

Major Functional Areas: environmental planning, programs,
remediation (compliance), regulatory permitting, and safety

12



MISSION STATEMENT

“The Environmental Division provides applied
and strategic environmental planning,
programming, policy, regulatory permitting,
compliance, and safety services to ensure that
the Port of Oakland achieves the highest
standards of environmental performance,
stewardship, management, compliance, and
sustainability in its current and future activities,
operations, and capital projects.”

(Source: Port Operating Budget FY 2009-10) p—
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Goals

Four Main Goals

—  Promote the Strategic Alignment through more effective use of
staff resources;

— Increase the Port’s capacity to anticipate and respond to
emerging environmental regulations, policies, community
concerns, external forces and global trends;

— Improve responsiveness to the environmental concerns of the
public, business community and industry partners;

—  Ensure the highest standards of regulatory compliance,
thereby protecting the Port from lawsuits, environmental
damage, fines and other legal and regulatory actions.

14



Core Services

Environmental Planning and Assessment: CEQA, NEPA, regulatory
guidance (i.e., FAA)

Environmental Programs: air quality, materials management, storm water,
mitigation compliance, cultural resources, public access

Environmental Compliance: hazardous materials management, remediation,
insurance recovery support

Regulatory Permitting: BCDC, Army Corps, BAAQMD, RWQCB, F&G

Safety: employee health and safety, employee training, emergency spill
response

External Relations: coordination, communications, advocacy, public
involvement, rule-making

15



Situational Analysis

Internal

— Opportunities:
« Strong environmental track record;
« Skilled workforce with history of project delivery

— Challenges:
» Loss of staff; cost and complexity of doing business at the Port

External
— Opportunities:

« Community, agency and business relationships and engagement

— Challenges:
« Timing, uncertainty and extent of environmental regulations;
« Cost and scarcity of appropriate mitigation;
« Community expectations;
* Long-term climate change impacts;
« Earthquakes and disasters

Wy

PORT OF

Source: Port of Oakland, Strategic Plan Reféfence Guide, Tab D, March 16, 2010
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Environmental Programs and Planning

/

Director of Environmental Programs

~

Richard Sinkoff
Administration

and Planning
2 FTEs

(510) 627-1182

Angela Brisco
Executive Assistant
(510) 627-1560

/

N

Anne Whittington

Maritime
Port Environmental
Assessment Supervisor
3 FTEs

(510) 627-1559
/ N

N

Diane Heinze Jeff Jones
Aviation/CRE Compliance and Safety
Port Environmental Port Environmental Programs & Safety

Assessment Supervisor
3 FTEs
(510) 627-1443

Compliance Supervisor

4 FTEs
(510) 627-1360

= MAQIP/CTMP

* CEQA

* NEPA

» Remediation (Groundwater/Soil)
* Insurance Recovery Support

» Regulatory Permitting

» Hazardous Materials Abatement

» Materials Management Program (MMP)
» CEQA/NEPA

* Mitigation Compliance
 Port—Construction Controls

» Regulatory Permitting

* OAB RAP/RMP

* Remediation
(Groundwater/Soil)

*Employee Health and
Safety

*Emergency Spill Response




STAFF

o 12 full-time equivalent employees (FTES)

— 1 Director

— 3 Supervisors

— 5 Scientists

— 1 Health and Safety Specialist
— 1 Executive Assistant

Functional Organization
— Director (Administration)
— Maritime
— Aviation/Commercial Real Estate
— Compliance and Safety

18
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Port of Qakland

Government Affairs
Department
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Government Affairs

4 N

Eve Grossman-Bukowski
Government Affairs Manager
State & Federal Matters
(510) 627-1635

L )

( State Lobbyist

Federal Lobbyist \j

7 N
Matt Davis
Government Affairs
Specialist
Local & Regional Matters
510) 627-1430
L (510) /

20
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Port of Qakland

Administration
&

Social Responsibility Division




At-a-Glance

In January 2010, Corporate Administrative Services and
Social Responsibility Divisions were consolidated into one
division: Administration & Social Responsibility as part of
the Port’s interim operations plan.

*Functions as a support division at the Port.

*Eighteen (18) full-time employees and two (2) part-time
employees as of 1/22/2010.
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Mission Statement

As the Port of Oakland’s Administration & Social
Responsibility Division (ASR) we support Port-wide
operations through regulatory compliance, administrative
services, strategic communications and stakeholder
engagement. We strive to ensure social equity through
access to Port opportunities, programs, facilities and
Information; deliver effective employee services; and
provide strategic communications for internal and external
stakeholders.

23



Four (4) Departments

ASR functions are carried out by four departments:

« Communications

 Human Resources

» Office of Equal Opportunity

* Regulatory Compliance & Community Relations

FEEEEED
[

PORT OF OAKLAND
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Administration and Social Responsibility

Diann Castleberry
Acting Director of Administration &
Director of Social Responsibility

(510) 627-1302

Cheryl Ho

Executive Assistant
(510) 627-1541

Bessie Papailias
Regulatory Compliance Manager &
Acting Manager of
Community Relations
6 FTEs
(510) 627-1657

Compliance
- Federal
- ACDBE
- DBE
- ARRA
- TSA/DHS
- Port
- NDSLBUP
- MAPLA
- Prevailing Wage
- Federal
- State
- Living Wage
- City/Port
Community Relations
- Stakeholder Engagement
- Workforce
- Community Boards/Associations
- Sponsorships

Deborah Preston
Acting Manager of
Human Resources

9.5 FTEs
(510) 627-1443

Payroll & Benefits Administration
Compensation

Recruitment

ERP

Employer / Labor Relations
Workers’ Compensation
Training and Development
Succession Planning
Administrative Manual
Business Processes

Internal Consulting

Learning Management System

25

Robert Bernardo
Media/PR Manager
3FTEs
(510) 627-1401

Vacant
Equal Opportunity Officer
1.5FTE
(510) 627-1156/(510) 627-1302

External Communications

- Press Relations / Press
Conferences

- Special Events

- Advertising and Marketing

- Print Shop / Reprographics

- Port Web Site

- Media Tracking and Analysis
Internal Communications

- Employee and Labor
Communications

- Customer Communications and
Customer Events

- Employee Web Site (Intranet)

Equal Opportunity Policy
Unlawful Harassment Policy /
Training

ADA Compliance

Reasonable Accommodation
Program

Discrimination & Harassment
Complaints

Diversity Program




ASR -- Communications

The Communications Department (formerly referred to as the Media and Public

Relations Department) provides timely, proactive, cost-effective and
strategic communications to both internal and external stakeholders. The
Department’s functions are designed to increase public awareness and
understanding of the Port, its projects and policies. The Department:

Develops and updates communication strategies that seek to promote,
protect and defend the Port of Oakland reputation

Handles news media relations with local, regional, national, international
and trade-specific outlets

Produces Port events, Port presentations, and targeted advertising
Supports meaningful and timely employee communications

Provides professional design, art, photography, publishing and related
services to all Port divisions.

26



ASR — Human Resources

The Human Resources Department is responsible for the effective delivery of
employee services as required by Federal, state, local and Port regulatory
requirements and mandates.

The functional areas of responsibility of the Human Resources Department
include the following:

— Payroll and Benefits

— Personnel and Employee Services

— Workers’ Compensation

— Organizational Effectiveness (i.e., training and succession planning)

« Fulfillment of Federal, state, local and Port regulatory requirements and
mandates.

* Responsive customer service to employee and Port management needs
and inquiries as It relates to human resources.

27



ASR — Equal Opportunity

The Office of Equal Opportunity (OEO) offers multifaceted services to Port

employees and acts as a resource to Port divisions and departments on
equal opportunity issues. The Office of Equal Opportunity promotes
diversity and ensures nondiscrimination by designing, coordinating and
implementing training programs, including policies and procedures. OEO
Functions include:

Fulfillment of Federal, state, local and Port equal opportunity and
accessibility requirements and mandates.

Ensuring equitable access to employment opportunities and physical
access to Port facilities.

Administrating the process for the investigation and resolution of
discrimination complaints.

28



ASR — Requlatory Compliance &
Community Relations

The Department seeks to achieve access and equity through the following
activities:

* Providing local community access to business and workforce opportunities

» Fulfillment of Federal, state, local and Port regulatory requirements and
mandates

« Strengthening commitment to engage with the community through
meaningful stakeholder participation, information sharing and collaboration
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ASR — Requlatory Requirements
and Mandates

Administration Requirements:

 Federal and California employment and fair labor laws
 Oakland City Charter

» City Civil Service Rules and Procedures

* Port Personnel Rules and Procedures

* Port Administrative Policies

« Various memoranda of understanding ([MOU] that are administered within Labor
Relations office)

o California Workers’ Compensation Laws

 Equal Pay Act of 1963

« Title VII of the Civil Rights Act of 1964

 Code of Federal Regulations — Transportation

* Age Discrimination in Employment Act of 1967

* Pregnancy Discrimination Act of 1978

o Title | and Title Il of Americans with Disabilities Act of 1990
« California Fair Employment Housing Act (FEHA) of 2000

» Other applicable rules and procedures governing the Port

30



ASR — Requlatory Requirements
and Mandates (Con’'t.)

Social Responsibility Requirements:

« Title VI of the Civil Rights Act of 1964

» Civil Rights Restoration Act of 1987

o Title VIl — External Civil Rights, Civil Rights Act of 1964
» Executive Order — Limited English Proficiency (LEP)

« Dymally-Allatorre Bilingual Act

« Davis-Bacon Act (Federal)

« California Labor Code

* 49 Code of Federal Regulations Part 23, Airport Concessions
Disadvantaged Business Enterprise Program

49 Code of Federal Regulations Part 26, Disadvantaged Business
Enterprise Program

 American Recovery and Restoration Act of 2009

31



Key Stakeholders

We engage with internal and external stakeholders as part of our work and they include:

Internal:

» Qakland Board of Port Commissioners
» Executive Director

e Senior Management

» Port of Oakland Employees
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Key Stakeholders (Con't.)
L
— Impacted (fenceline) residents and businesses

— Local Impact Area (LIA)/Local Business Area (LBA) residents and businesses (Cities of Oakland, Alameda, San
Leandro and Emeryville and Counties of Alameda and Contra Costa)

— Local and regional trade associations (i.e., Chambers of Commerce)

— Disadvantaged Business Enterprises (DBE) and Airport Concession (AC)DBE
— Community Based Organizations (CBO) / Faith-based

— Non-Governmental Organizations (NGO)

— Labor (external)

* Maritime and Aviation Project Labor Agreement (MAPLA) stakeholder partners (i.e., Alameda County Building
Trades)

* UniteHERE 2850
—  Workforce (i.e., job readiness, re-training, education/training, labor retention, etc.)
— General Public
* Media
— Television
— Print (i.e., Magazine and Newspaper)
— Radio
— Internet/New Media
e Port Customers

— Tenants
— Concessionaires
— Vendors
— Consultants/Contractors p—
* Regulatory agencies (i.e., labor compliance) ‘5{@%;1@%?&}}
PORT OF OAKLAND
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Situational Analysis

Internal
e Opportunities

Recognition of need for new direction and change

Review, update and streamline (where appropriate) policies and procedures for
efficiency, equity and effectiveness

Expand reputation management and branding
Strong social responsibility track record

Commitment to leverage new integrated financial, human resources,
procurement and work management software

 Challenges

Port-wide workforce structures
Lack of staffing flexibility across classifications and divisions

Cost and complexity of doing business at and with the Port (Port policies and
commitments)

Loss of experienced staff
Communications: Lack of clarity of message and resources to deliver
Organizational readiness for change P——
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Situational Analysis (Con't)

External

e Opportunities
— Community, agency, and business relationships and engagement
— Labor relations

 Challenges
— Community expectations
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Port of Qakland

Labor Relations




Mission Statement

Exercise overall responsiblility for the Port of
Oakland’s Labor Relations Program. Our
team’s effort Is to engage, improve and
encourage meaningful labor relations to
negotiate sustainable contracts reflective of
the Port’s operational needs and objectives
and to resolve disputes at the lowest
possible level.
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Unions Representing
Port of Oakland Employees

International Brotherhood of Electrical Workers, Local 1245
* Represents Field Supervisors and Forepersons

International Federation of Professional and Technical Engineers, Local 21
* Represents Managers, Supervisors and other Professional Staff

Service Employees International Union, Local 1021
* Represents Clerical, Service and Maintenance Employees

Western Council of Engineers
* Represents Professional Engineers, Designers and Scientists

38



Unions Representing
Port of Oakland Employees

Union

MOU
Expiration Date

International Brotherhood of Electrical
Workers, Local 1245

December 31, 2011

International Federation of
Professional and Technical
Engineers, Local 21

June 30, 2012

Service Employees International
Union, Local 1021

June 30, 2011

Western Council of Engineers

June 30, 2009

39
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Employee Representation Units

UNIT FUNCTION # EMPLOYEES REPRESENTATION
A Clerical/Administrative 42 SEIU, Local 1021
B Maintenance/Operations 181 SEIU, Local 1021

Professional Engineers,
C Planners and Scientists 36 WCE
Field Supervisors and

F Forepersons 34 IBEW, Local 1245
H Senior Management 11 Unrepresented
I Confidential 4 IFPTE, Local 21
J Professional (Attorneys) 4 Unrepresented
K Management Unit 1 40 IFPTE, Local 21
L Management Unit 2 90 IFPTE, Local 21
M Labor Relations Staff 2 Unrepresented

TOTAL 444 GEEREED

PORT OF OAKLAND
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Functions

 Negotiate, interpret and administer four
Memoranda of Understanding between the Port
and its unions (SEIU Local 1021, IFPTE Local
21, IBEW Local 1245 and WCE)

* Resolve grievances and advise managers and
supervisors on various employee relations
matters (i.e. discipline and contract
Interpretation)
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Goals and Objectives

e Schedule monthly Labor/Management meetings
with Union leadership

 Ensure Labor Relations objectives support the
Port’s overall strategic plan

e Update, inform and train constituents on a
consistent basis on evolving or current labor
relations issues (e.g., quarterly reports to
Administration Committee, quarterly Brown Bags
Luncheons on “Hot Topics”)
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Grievances
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Arbitrations
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Staffing

Marsha C. Peterson
Labor Advisor (Interim)
(510) 627-1347

Deborah Preston
Labor Relations Supervisor
(510) 627-1443

Alicia Platt
Port Assistant Human Resource Analyst
(510) 627-1505
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TO: Administration Committee
Commissioner Michael Lighty, Chair
First Vice-President James Head
Commissioner Pamela Calloway

SUBJECT: Maritime and Aviation Project Labor Agreement (MAPLA) Annual Report for
Calendar Year 2009

%0

FROM: Diann Castleberry, Wcﬁmg Director of Administration &
Director of Social Responsibility

DATE: March 13, 2010

Dear Committee Members:

In accordance with MAPLA reporting requirements, the Annual MAPLA Report for 2009 is
attached for your review.

During the reporting period, contractors achieved notable outcomes with respect to
MAPLA’s articulated goals and there was an improvement in intern and local hire hours.

Deliberations continue with the Federal Government on the ability of the Port to apply
MAPLA to federally funded projects, specifically seeking to resolve the issue of
applicability and the allowability of the current local hire provisions.

Sincerely,

Diann Castleberry

Director of Social Responsibility / Acting Director of Administration
Administration and Social Responsibility Division

Attachment
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PORT of OAKLAND

MARITIME and AVIATION
PROJECT LABOR AGREEMENT

PROGRESS REPORT

January 1 to December 31, 2009

Presented
to the
Board of Port Commissioners

Administration Committee
March 23, 2010
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Executive Summary
Update

The Board of Port Commissioners adopted the Maritime and Aviation Project
Labor Agreement (MAPLA) in 2000. It was designed to ensure project labor stability,
to provide employment opportunities for Port Local Impact Area (LIA) residents, and
to support Port policies for the utilization of Port-recognized local, small businesses.
MAPLA continues to be extended on a month-by-month basis until such time as
either the Port or the Unions provide 90 days notice of their desire to cease further
extensions, providing coverage of new, qualifying Port and tenant projects.

e MAPLA continues to be a catalyst for Local Impact Area (LIA) employment
opportunities and sound labor relations on Port projects.

» Port projects have not been subject to labor disruption and all disputes have
been resolved using MAPLA’s agreed-to dispute resolution provisions. There
were no major labor relations’ issues that developed over the reporting period.

e Craft jurisdiction remains a key interest of Labor, but disputes are resolved away
from the construction projects and with the jurisdictional disputes resolution
mechanisms, thereby insuring no disruptions.

* The Unions have ensured the dispatch of the skilled workforce that the Port
sought as part of its effort to ensure sound, on-budget and on-time construction
of its projects. Unions continue to work successfully with non-union contractors
working under the MAPLA to ensure that those contractors are able to use both
their “core” employees and skilled union members from the hiring halls in their
work crews.

* The jointly administered employer-union apprenticeship programs have provided
key opportunities for LIA/LBA residents to receive on-the-job training on the
MAPLA construction projects and the start of many careers in the construction
trades.

Where are we now?

Since inception over 3.6 million craft hours have been worked under the MAPLA,
resulting in over 1.1 million LIA craft hours of employment — or 31% of the total.
When LIA and Local Business Area (LBA) resident craft hours are combined, over
2.1 million — over 59% — of the total craft hours were performed by LIA/LBA workers,
well over the 50% goal established in MAPLA. Of these, nearly 340,000 hours were
worked by LIA/LBA apprentices — well over 200 years of employment for LIA/LBA
apprentices.

During the last half of the year (July through December 2009), apprentice
utilization and Local Impact Area/Local Business Area utilization improved from the
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first half of the year due to strong volunteer coordination among the community
groups, labor unions and contractors.

As we manage through the current situation of reduced Port CIP activities and
the transfer of development and construction activities to tenants, including Public
Private Partnerships, MAPLA continues to be relevant to achieving the objectives of
the Board — local employment and business utilization on the one hand and labor
stability/skilled work force application on Port projects on the other.

As this report shows, the reduced construction activity and the current, significant
economic downturn continue to reduce the work hours performed on MAPLA
projects. Nonetheless, the MAPLA team has developed an effective process for
engaging the community-labor-contractor communities to support their efforts to best
achieve these goals as they deploy smaller crews on fewer and smaller projects. We
believe that it is the view of each of these three sectors that the Port's commitment
to local hire has both been a success in its own terms and has positively influenced
developments in the larger community, while continuing to provide the Port and its
tenants with access to the entire, national marketplace for obtaining its construction
services.

As the Port seeks to acquire important federal infrastructure and economic
revitalization funds for its capital requirements, positively resolving the current
question of MAPLA's applicability to Department of Transportation funded projects is
a key strategic goal. Continuing engagement with the US Department of
Transportation to resolve the issue has yet to yield a final outcome, but progress is
being made. The MAPLA stands as a proven vehicle to use the Port's capital
investment — including support from its federal partners -- to bring about workforce
and community economic development in line with federal program goals. All
stakeholder communities are interested in MAPLA’s resumed application to federal
projects.

This 2009 program year report is once again organized to ensure that you
receive current, relevant information on MAPLA in an accessible and concise format.
The MAPLA team remains available to answer any questions you may have on the
continued success of the program.





