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Port of Oakland 
Good Neighbor Breakfast 

Introducing New Port Director Chris Lytle 
 

Saturday, October 28, 2013 
9:00 AM – 12:45 PM 

Cypress Mandela Training Center 
 2229 Poplar Street, Oakland, CA 94607 

 
 
Facilitator: Surlene Grant, Envirocom Communications Strategies, LLC 
 
Meeting Summary and Questions & Answers Prepared by: Envirocom Communications Strategies, 
LLC 
  
The meeting began at 9:00 AM with networking/breakfast and table discussions based on guiding 
questions. Participants were asked to sit with someone they did not know and were assigned seating 
based on a color code dot system. During breakfast two professional drummers, who are also 
members of the community, provided background music. 
 
Facilitator Surlene Grant called the meeting to order at 9:45 AM. She reviewed the agenda and 
explained ground rules of the meeting: 

 All separate conversation(s) are to be taken outside the meeting room. 
 There will be an opportunity to provide input and discussions on the agenda topics. 
 Listen  
 Speak one at a time 
 All ideas are good 
 All questions are good questions.  
 All criticism is fair 

The Facilitator went around the room and asked for responses to the questions posed during the 
preliminary morning discussions.  The responses are on the attached graphic illustration and summed 
up below: 

When you think about the Port of Oakland what comes to mind? 
 

 Think about the promises to citizens that were made 7 years ago by the Port Task Force. We 
would like to understand what the “Citizens Advisory Board” has done and is doing. 

 Think about jobs and exporters, the Port is a great location for export businesses 
 Think about minority business contracts 
 Think about the Neighborhood around by Jack London Square; Jack London Square 

improvement 
 Think about the Oakland airport and the Jet Blue flights 
 Think about pollution from all the truckers and factories in the West Oakland area 
 Think about the health of the public and the people who work in the area that interact with the 

Port 
 Think about the speakers homeland, as well as the support and sponsorship for cultural 

activities  
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What questions do you want answered this morning?  
 

 What is the Port doing to increase Maritime use? 
 What is the Port doing to assist minority contractors to get contracts? 
 What is the Port’s involvement with government for hazardous testing stations in the 

neighborhood? 
 What about energy and the status of Port’s Energy initiatives? 
 What are the Port’s ongoing plans or what are they planning to do for the West Oakland 

community to the west then to the southern border?  Are they planning to give jobs to the West 
Oakland community citizens? 

 What community development do you have to encourage youth jobs and youth training? 
 What enforcement plans do you have for trucks parked on residential streets? 
 What can we do with side shows in neighborhood regarding safety issues? 
 There are two big projects you have planned that seem confusing. Where will the common 

planning nexus be placed? Right now the community feels that they have to run around to get 
any type of information. Will there be a common contact person or place like a “one stop 
store”? 

 What are they going to do with the empty building in front of the Port offices on the water 
front?   

 Can the Port be involved getting a ball park for the Oakland As to keep the As in Oakland? 
 There are many Housing Authority properties surrounding the port.  How can the Port support 

leadership in the neighborhood Housing Authority developments? 
 Is there a proposed site for toxic material?  
 What is the status of the Community Advisory Group? 
 What is the status of the Port lands from Jack London Square to East Oakland? 
 Where is the Port status on sidewalks, commitments made a few years back, and 

environmental studies? We need an update status report on these issues. 
 Very concerned about the Jack London Square market place buildings, what is the Port 

planning?  
 What is the Port doing for homeless to help them without just getting rid of them? 
 What will be your continued economic drive for the Port and the community? 
 As they develop Jack London Square waterfront, will they cut off access to the community 

when they do development in the area? 
 What will the Port do to help neighborhood youth secure jobs? 
 The mayor put out an announcement about 220 new job s created at the new rail shop. What 

new jobs were created and were the jobs created by MAPLA? 
 Are half the jobs in Oakland for local resident? It would be nice to know the status of jobs 

availability and who do the jobs really go to? 
 Economic development, how can the Port be more engaged in practices of businesses 

becoming developed? 
 Does the Port need to conduct a disparity study on what jobs there are and who lives there to 

create policy? 
 Would like to know who from the Port is the liaison for the West Oakland Specific Plan 

Steering Committee? 
 Will we see what questions via presentations/discussions of the questions that were 

answered? 
 What exactly does the Port cover? 
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Mr. Cestra “Ces” Butner, President, Board of Port Commissioners introduced the new Executive 
Director of the Port of Oakland, Mr. Chris Lytle. Chris had opening remarks and comments welcoming 
and thanking the West Oakland community and some of the Port staff for attending the meeting. 
Other comments from Chris: 
 

 Appreciate the opportunity to be in Oakland and for working with Port Board members. 
 Direction is clear; he knows well the business side and the community side. There is a 

good positive direction in Oakland to get it right and answer questions right from the West 
Oakland community. 

 A few top priorities for the Port to consider are: 
1. The Port has to develop a solid business plan 
2. Port needs to be consistent. Customers need to their products, build business and 

improve the air quality in the community. 
3. Port needs to generate new revenue.  
4. The Port needs to clean up the environment and build up its community relations.  
5. The purpose of today’s meeting is to listen from the group about what is on their minds. 
6. The Port is here to provide an update on Oakland airport, what we are doing to help 

improve the environment, and the Oakland Army Base (its jobs and economic impact). 

He was followed by presentations with question and answers on other Port related topics. A summary 
of those are summarized below. 
 
Presentation: Port of Oakland Aviation Update -- including an update on the BART Connector 

By: Deborah Ale Flint, Port of Oakland Aviation Director 

 The airport today has approximately 10M travelers that go through the Oakland International 
Airport (OAK). 

 At a high point OAK served 14M travelers when the Bay Area’s economy was good. However 
the projected growth changed in 2009 when the country’s economy changed. 

 At the start of Ms. Ale Flint’s directorship in 2007, OAK saw a decline of approximately 30%. 
We had to address cost and the decline of passenger traffic again.  

 The aviation industry at the airport is still not in a strong growth mode. We are looking outside 
the US market for future growth. 

  Looking to develop the international market, and have secured new European service to 
Stockholm, Sweden, and Oslo, Norway.   

 We have a strong on time flight record that is profitable which helps overall. OAK continues to 
face competition with San Francisco and San Jose airports which poses challenges to get 
more access to flights to our region.  

 Jet Blue airline is very pleased with Oakland. They don’t have a large west coast presence.  
Their presence is mostly on the east coast. They do fly from Oakland to JFK in New York then 
onto other parts of the east coast, the Caribbean.  It will take some time to develop additional 
flights to the east coast from Oakland. 

 For the cargo industry OAK has a robust connection with FedEx. Oakland was awarded one of 
the best cargo airports for the United States. FedEx put a “quiet cargo plan” into Oakland 
airport that rivals the on in Houston, TX. 

 There are growth plans for the 2.2 miles of rail from the Oakland Coliseum BART station to the 
airport that has taken approximately 30 years. This is a $400M project that is managed by 
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BART. It is anticipated to open the fall 2014. BART is expecting to get riders from Oakland to 
San Francisco in approximately 25 minutes. 

 The new single traffic controller tower is a symbol of efficiency.  Now, they have only one 
tower and not two.    

 The Port of Oakland’s Oakland International Airport (OAK) is focusing on new projects, 
business development, and improvements to Terminal 1. This strategy will grow the airport; 
convince regional travelers to fly through Oakland and to expand our international air service. 
OAK serves as a front door to the Bay Area and the surrounding region.   

Questions & Answer/Comments 

Q. Why aren’t there more minority contracts at the airport for local minority business? 

A. That will be covered more of that during the social responsibility session. We want to do more to 
grow that area and for small business. There are 70% more minority contracts now working in that 
area. 

Presentation: Port of Oakland Maritime Air Quality Improvement Plan (MAQIP) Update 
By: Tim Leong, Associate, Environmental Scientist 

 Here today to give updates on what the Port of Oakland is doing to improve air and water 
quality.   

 The Board of Port Commissioners approved the MAQIP in 2008 where the Port of Oakland 
made a commitment to reduce the health risk caused by Port maritime operations by 85% by 
2020. 

 Fast forward to 2013, the Port is four years into the process. Diesel has been reduced by 70% 
as a result of the Comprehensive Truck Management Program, and Port Shore Power 
program 

 Trucks operating at the Port of Oakland are now some of the cleanest fleet in California and 
for most the nation.  

 Local agencies, including the Bay Area Air Quality Management District and the US 
Environmental Protection Agency, partnered with the Port of Oakland to help clean up trucks 
with the support of the Port’s neighboring communities. 

 We are finalizing inventory, testing the quantities to finalize that piece.  
 Will have a public meeting on November 19th to update the West Oakland community at the 

Port site. 

Questions & Answer/Comments 

Q:  What is the Port doing to reduce emissions for old tractors that belch smoke? 
 
A:  The Port of Oakland has helped to clean up container handling equipment since 2002.  
 
Q:  When ships turn off engines and power, how will that be done? 
 
A: They will be guided in by electrical system to get them to the Port. When the leave the Port they 

can turn those powers back on. 
 
Q: Efforts to turn down emission with the improvements; can you take your campaign further to check 

with the community to see about health issues? And are you interested in doing a study of your 
clean air campaign to reduce asthma, etc.?  
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A: We have a meeting to discuss that scheduled for November 19th. It’s a support meeting at 1:00pm 

at the Port office to discuss our next steps.  
 
C: There needs to be a study on inside air quality not just the outside. It should be a combined study 
on air quality inside your house.  

Presentation: Port of Oakland Former Oakland Army Base Update – Overview: What has been 
done and goals moving forward. 

By: John Bowe, Consultant 
 

A lot of time and funds have been invested to clean up the OAB. The efforts and plans for the 
Oakland Army Base are well underway.  

 The city of Oakland funds half of it.  
 View of the project is positive. Hope to with the Port and City to be part of a process that we 

take to attract new businesses.  
 About 360 acres of the land to be developed. We do have some customers but a lot more can 

be happening there.  
 Great focus on developing new rail capabilities. The rail yard has set aside 35 acres to 

develop and design a new rail yard. It is important to provide it to this area.  
 We have a wonderful seaport and it will attract t new business with rail.  
 We can create and develop the land and need people who will invest in making Oakland an 

attractive place with the waterfront.  
 We help people to decide where they ship and what they ship. By doing so it can create better 

economics and opportunities for Oakland.  
 We have some new terminals only using about 60% of the space. 
 Need more than just wide open space we need to build a state of the art facility to move traffic 

through the Port.  
 Need a better connection from the ocean to the rail by about 6 miles from the Port. It has to be 

addressed because it relates to expenses. We will create near the water front that provides an 
income to area. With a better rail it will keep things moving.  

 We are engaged with people local and non-local in seeing investors go forward to modernize 
the facility. 

Questions & Answer/Comments 

Q: Glad to hear about more space. What is going to be done about custom inspections? It shouldn’t 
be moved off base. 

 
A:  The US Customs & Border Protection Agency issued an RFP for inspections of hazardous goods 

and counterfeit goods. Trying to get Customs to be more forthcoming on what will be inspected, 
etc. The Port wants to make sure the community gets the answers they deserve. 

 
Q: In Oakland why can’t there be a great mall like a big box retailer here? It could bring in a lot retail 

taxes and dollars. Why have developers go somewhere else building a warehouse outside of 
Oakland or community? 

 
A: There is a certain objective by the Port. Big box retailers want better tax breaks. What is the best 

use of the land is for the Port to be better good neighbors. 
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Q: The Port is closer to water and Long Beach high tech is eliminating jobs making them all 

automated. Are there plans in Oakland to do use more automation? 
 
A:  Not at this time. Our plans call for real time investments to create jobs and modern state of the art 

jobs at the base is high. The desire at this point it is to increase more jobs. 
 
C: The Port gave contracts to a lot of companies do jobs. Not a single minority contract was given. If 

people in Oakland can’t get contracts, there are no jobs for people in Oakland. We need a 
stronger commitment from the Port to keep jobs in West Oakland. 

 
A:  An answer will be coming from the Social Responsibility presentation later. 
 
Q:  This question is train related we can hear trains rumbling often we can hear freight trains at 4:00 

am. How many trains will be coming through and what kinds of things will they carry? 
 
A: There will be three train runs per day consisting of three trains coming in and three trains going 

out. We want to grow this in 10 years as much as possible. What is in the trains is still being 
discussed and the City of Oakland is a key player. 

 
Q:  Will trains mostly be at night? Will or can they the trains are coordinated with Amtrak? 
 
A: Right now they are going through Fremont. What we have are plans to get trains to Jack London 

Square. 
  
Presentation: The Maritime and Aviation Project Labor Agreement (MAPLA), the West Oakland 
Job Center, Business Utilization, and Local Hire Outcomes 
                            By: Amy Tharpe, Director of Social Responsibility. 

 Amy took the first few minutes of her time to acknowledge the Cypress Mandela Training 
Center program.  

 Art Shanks, Executive Director, Cypress Mandela Training Center gave a quick overview 
about their role and introduced his staff in attendance, the Board President and a few students 
who work in the community. 

 The center has been around for over 20 years to help ensure what is safe and environmentally 
just for the community.  

 On November 7, there will be an open house for the community to see what the Center does. 
 Sylvester Hodges, also with the Center, spoke on training at the Center. The serious program 

is akin to a boot camp. The Center changes lives, by offering classes and workshops. 
Students are required to wear a uniforms, etc.  

 We work with men and women ages 18+ and don’t discriminate providing you with quality 
hired people.  

 It is a 16-weeks program with various partnerships in several areas such as housing, etc.  
 The students do not get paid because this is strictly a training program in an effort to help 

reduce crime, etc. 
 Amy began her formal presentation:  
 The Port wants to encourage partnership like what we have with Cypress Mandela Center to 

prepare people to get jobs. 
 We have three focuses for our goals and policies.   
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1) Make sure the Port of Oakland hires locally and that the local residents benefit from this 
opportunity. 
2) Increase business growth.  
3) Determine how to serve local entities.  

 How do we create partnership with agencies in the private sector? We have the 5th largest 
port in the nation and it is one of the largest and busiest ports in the world.  

 I am new to the Port of Oakland but not new to social economic equity for this area.  One of 
my goals is to make sure people are hired locally.  

 It is not about the people at the Port knowing everything, it is important that people having a 
voice to speak back. 

 There is a distinct policy about hiring local and working with Maritime and they hire 50% local. 
 25% of the jobs go to local apprentices in Oakland, Alameda, San Leandro and Emeryville. 

There is policy and then there are practices which are two different things.  Policy and practice 
need to match. 

 Partnership aspect comes into place and we need to be informed on how they hire local.  
 Port has particular goals around the area that need to be worked on to get more local people 

on the jobs like the Cypress Mandela Center are doing.  
 How do you address that theory?  By our local businesses being equipped and if not equipped 

they need to work on the barriers to make it happen.  
 The Port will meet you where you are, we want to come out to your meeting so we can see 

what we can do, how can we work together. 
 The Oakland Army Base it is a dynamic project and we need to all work together. There are 

projects that have been underway for about 6 months.  
 We need to build a pipeline for local hire. We have to address that practice to understand what 

the kinks are.  
 There are joint ventures taking place on deconstruction of the warehouse for local use.  
 In a report we show 70% of local hiring and its impact on developing construction. Currently 

81%- 100% of the work is being done by local hires.  
 We are not perfect but will continue to work with the community and West Oakland. We want 

to get more community access and to learn about local businesses to help them understand 
that the Port has opportunities. 

 We have an agreement that they hire locally so people stay employed over time. We need to 
reach out to understand where policy is not working. 
 

Questions & Answer/Comments 

Q: One of the areas you mentioned as a partner is the deconstruction of old Bay Bridge. What is your 
connection with Caltrans as partners? 

 
A:  For Caltrans we are willing to work with them to get a working relationship with the Port. Ultimate 

goal is for future projects so you don’t recreate the wheel to save time. 
 
Q:  In 1999 we worked with the clergy to support men who said they needed jobs. We guaranteed 

West Oakland and Fruitvale areas 10% of the jobs would be local. It seems that the Port does a 
lot to undermine some things so there are no local hires. Will they work with anyone so that local 
citizens secure the work? You need the clergy to help secure work and the community. 

 
A:  That will be a continued conversation and I want to be a part of that. 
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Q:  You mentioned an $810K project what are the plans to keep it in Oakland? 
 
A:  It’s a team effort where we got together for the deconstruction of the Bay Bridge with a local 

company that has a good local employment record.  We felt we made a best decision to keep the 
project moving and keep it funded. It kept local companies involved with hiring. The companies 
chosen were chosen for what they have done. 

 
Q:  A chart of numbers for what you have shared where can we find it? The figure and charts should 

have been provided. The community needs to know where to find such information. Are the 
companies you mentioned for real? We would prefer such information in our hands so we can ask 
questions? 

 
A:  We will commit to having that information online for people on the Port’s website. We will have 

updates and information on the Port’s website next week. 
 
Q: What are the Port’s methods to outreach to the community? 
 
A:  The External Affairs department gives grants to the community, outreach and helps with the 

partnership on work we do. We know who is out there and who is doing the work.  
 
Q:  The community supports the Maritime Advisory Committee that was conceived but feels that 

nothing is being done. Now that you are on board, can we expect this to be more active and 
engaged with the community? 

 
A:  Yes, the Maritime Advisory group looked at documents on how it works and who should be 

involved. We are looking at how to move forward and who should be helping the organization. We 
spoke about and want to a commitment to work with the community and be engaging with 
community in a meaningful way. Don’t know what it will be called but working on that now on how 
the Port will be involved with community engagement.  I will get back to you with our next steps. 

 
 
C:  Relative to jobs, we want the $100M projects so our kids and older citizens can work, not the 

$10,000 jobs. We really want to partner with you to see how West Oakland can work with you. 
 
Q: We have heard words like this before. We are looking forward to the changes and the over 1,000 

jobs at the Army Base, which right now we know is not true. How can there be that many people 
working there? What is happening to the parking at the Army Base? You said you are finishing 
with cleaning it up, what happening with it now? Why isn’t the job center where the need is, in the 
community where there are older and youth people? We would like to see a job center in West 
Oakland. 

 
Q: There was a pre-bid meeting at the Oakland airport to get qualified. I went through the meeting 

and was then told that most of us weren’t qualified per the guidelines or mandated requirements 
and we were not offered contracts by the old standards. This needs to be updated. Who has the 
funding or money for this? Why is a financial audit necessary to secure a contract since most 
proposals don’t ask for it? 

 
A:  We are reviewing and looking at our practices to get more minorities. We learned a lot and found 

that most couldn’t qualify. We are using that information to inform minorities business for our next 
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projects. We are focus on designating to help small business. We learned there is a barrier and 
will try to redesign it for the future so this doesn’t happen. 

 
Q:  In Jack London Square area there are the homeless, our marginal population and citizens, those 

with mental health issues on Port property. Will something be done for that segment of the 
population to help them? Any development should serve our whole population and will there be 
something in writing to address these issues? 

 
A:  Talk offline to strategize how to deal with this issue. JLS market place can’t answer that. For past 

years the economy has suffered and has been dealing with floors, residential help but need more. 
We just cleaned up the building, ground floors. We are building up the number of retailers. Stay 
tune with moving forward. 

 
Q:  Regarding the Port disparity study have you develop a strong project to support one? Does the 

Port work with Our TV to support them for employment, social and business needs? Our TV and 
local clergy platform can be used to support and build business. There is public support for the 
Port to announce and put the word out on what it is doing on its project. We want to partner with 
the Port to utilize a strategy on what the Port is doing. 

 
A:  Those are some good ideas. 
 
C: The Port has a meeting every 4th Thursday of the month at the West Oakland Senior Center to 

update the community and the Oakland community as a way to inform the public. People should 
come to the monthly meetings to help them stay informed. 

 
In wrapping up, the Facilitator introduced two young men in the audience who had obtained jobs 
through the West Oakland Job Center, one who is employed with the John Stewart Company. 
 
Final closing remarks by Chris Lytle 

 Thanks for coming. We take all of your comments serious.  

 Talk is cheap and we will come back with results and specifics with what we can do moving 
forward. 

 I will ask that when we sit down for the next meeting that it will be more positive things to 
report. The Port will keep trying to do more. 

 It is critical that the Port gets out there to community group meetings at the Army Base. 

 I am optimistic about where we are needed. It gives us a chance to work on things and move 
forward. Will have definitely had another meeting like this.  

 We want to get smaller groups in the community involved. The Port needs to do its part.  

 Money will be spent when you can hire people to get the job done. 

 
The meeting ended at 12:45 PM  
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